Waterloo Fire Department Meeting Minutes

April 28th, 2025

Meeting called to order at 7:01pm

Roll Call - Sign in sheet passed around

Minutes from the last meeting read by Garry. Motion to approve as read by Eric, 2nd by

Marty.

Public Comments/ltems not on the agenda - Congratulations Chad on being awarded
firefighter of the year by the American Legion.

OLD BUSINESS

EMS Scheduling - Required shifts and driving, please sign up for full shifts or
times. Members, please see where you can help out.

Training Log - Written excuses needed for missed Fire and EMS meetings to the
respected training officer. Please remember to log all training activities including
weight training, truck checks, and make-up training.

Ambulance Update - Final review will be in the next couple of weeks, supposed
to start build in mid-May.

Policy - No update. Let Jason or Chad know if you have any
updates/suggestions/changes for policies.

IAR Two tone - please let full time staff know if you want your settings changed.
Any other old business? None.

NEW BUSINESS

Critique Past Calls if Needed:

- 2 PNBs recently, DNR protocol discussed.

- Dodge County drug house: Discussed HazMat situations, scene safety,

and utilizing law enforcement if feeling unsafe on scene.

- Tender and Truck sent to Jefferson on MABAS call.

- Tender sent to Clyman on MABAS call.
Hose Testing - Thank you to everyone who attended. There is still a little bit left to
do, will schedule a time to get it done.
Training requests - If there is any outside training that you would like to go to,
please submit a training request.
Trek Race May 2nd, May 3rd - Garry provided an update. Waterloo and Jefferson
ambulance coverage on Friday. Waterloo and Sun Prairie ambulance coverage
on Saturday. Expect local intermittent road closures as the bicycle package
travels.



- EMS Training next month: Trauma, please let Chris know if you have any specific
questions/thoughts/ideas.

- Fire Training next month: Burns and scenarios.

- MPO Training next month: Possibly hose testing or rural pumping.

- New Members, Probationary Members, Transfers:

- Member request to be transferred to inactive by Richard Stone. Motion to
move Richard Stone to inactive by Wes, 2nd Vern. Approved.

- Probationary members Tirri Goodrich, Asher Frank, and Dan Wilson voted
on by membership to active firefighter status. Approved.

- Any other new business?

- Multiple event sign ups on the board, please check them out and see if
you can help.

- Pancake Breakfast on May 18th, serving 8am-Noon, 6am set up the day
of. Sign up sheet in meeting room, please sign up to help or make other
arrangements to help if you can’t make it.

- Truck Starters for next month:
- Fire: Keenan, Kellen, and Kaitlin
- EMS Chad and Henry

Motion to adjourn meeting by Tirri, 2nd by Wes. Meeting adjourned at 7:48pm.



