
WATERLOO FIRE DEPARTMENT MEETING 

OCTOBER 23 2023 

 1900 P.M. 

 
1. CALL TO ORDER 

2. ROLL CALL 

3. MINUTES FROM LAST MEETING 

4. PUBLIC COMMENTS 

5. OLD BUSINESS  

A. EMS SCHEDULING- Required shifts and driving, please sign up for full 

shifts or times 

B. BILLING ISSUES 

C. TRAINING LOG- Written excuses needed for missed fire and EMS 

meetings. 

D. 5TH MONDAY TRAININGS ARE MANDATORY DRESS FOR THE 

WEATHER OCTOBER 30TH WE WILL BE OUTSIDE AND IN THE 

WOODS 

E. APPRECIATION DINER NOVEMBER 11TH  

F. OUT OF STATE TRAINING. 

G. ELECTIONS IN JANUARY ASST CHIEF, CAPTAINS, LT. AND 

SECRETARY. 

H. BUDGET UPDATE 

I. ANY OTHER OLD BUSINESS 

6. NEW BUSINESS 

A. CRITTIQUE PAST CALLS IF NEEDED. 

B. EMS TRAINING NEXT MONTH 

C. FIRE TRAINING  

D. MPO TRAINING 

E. DEER HUNTING 

F. THANK YOUS 

G. NEW MEMBERS, PROBATIONARY MEMBERS, TRANSFERS 

H. ANY OTHER NEW BUSINESS 

I. TRUCK STARTERS FOR NEXT MONTH   

7. ADJOURNMENT 


