WEFD Dept. Meeting Minutes

Nov. 22, 2021

1. Meeting called to order at 7:29pm
2. Signup sheet passed around. Tina on cellphone
3. Minutes were read and approved
4. No Public Comments
5. Old Business —
a. EMS Scheduling — Check EMS Manager and signup when you can. Full shifts are best.
b. Billing Issues — None
c. Training Log — Written excuses still needed for missed fire and EMS trainings. Training
should be made up before next training. All missed trainings should be made up and
turned into Ryan or Tina by Dec. 12*".
d. Supporters Report - Bake Sale here at station on Dec. 19" from 11 to 3. Need to decide
how to spend the money from the gun raffle
e. Fifth Monday coming up next week. Mandatory RTF Training. Starts at 6pm
f. The Functional Exercise on October 26" was a success. City officials got to see how the
Fire and EMS manage calls. Possibly in January or February we will have a Public
Information Class here at the station.
g. Budget 2022 — Final budget still has errors. In the wages section.
h. Election 2022 — Election will be in January. Jon may or may not run. Will see if

nominated. Keenan will be running for Lieutenant.
There was no other old business

6. New Business —

a.
b.
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No past calls were critiqued

EMS Training next month — Back to basics — Diabetic, CPAP, life Pak, 12-leads, cold
emergencies

Fire Training — RIT — Hazmat review

MPO Training — Ask the group

Bylaw Changes — Have been corrected. Will vote on in December meeting

Holiday Parade — December 5% at 5pm

Upcoming schools — Posted on board. There will be a speaker at Beaver Dam on Dec. 4"
all day. Lunch will be provided. All officers are urged to go

One thank you was received from the family of Francis Keitlinger

No new applications

Other New Business — JCFCA will be having their Christmas Party on the 3" Wednesday
in December. Meeting and lunch. JCEMS and JCFCA have merged and will be dividing up
their money in the bank. Hydro testing is done. All passed. Battery on 67 is dead. | will
be replacing

7. Meeting was adjourned at 8:15pm



