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WEFD DEPT MEETING MINUTES

May 24, 2021

Meeting called to order at 7:00 pm

Signup sheet passed around. Tina and Linda on zoom.
Minutes from previous meeting approved.

Public Comments — None

Old Business —

EMS Scheduling — Get in required shifts. Full shifts if possible. Very shorthanded on
weekends.

Billing Issues — Be sure patients name is spelled correctly. One patient received a bill.
Training Log — Written excuses needed for Fire and EMS missed trainings or meetings.
Contact Ryan or Tina is not attending. Be sure and sign in at trainings and meetings to
get credit for being there.

DCEMS — New flight out of Hartford. Intern EMS Poole for the County.

JCEMS — Working on merging with Fire Chiefs 118. Working with Dodge County EMS
Poole. Also, looking at Edgerton. Watertown Hospital now has a 27/7 STEMI Lab. Fort
Atkinson Hospital has dropped their application for Trauma 3. Will remain Trauma 5.
Supporters Report — Next meeting will be in June. Election of officers. Jason will not be
running.

5% Mondays Mandatory — Next one in August. Will be doing search and rescue. Will be
using a K9 Unit. There will be a woman around the station doing search and rescue
training with a dog.

Other Old Business — None.

6. New Business —
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Critique Calls — Garage fire in Portland. 1 person on each tender. Got fire knocked down
and saved the house. Issues with not sending out MABAS Calls for extended times. Took
10 Minutes for one and 8 minutes for the other. Wes is looking into it. NOT acceptable
for MABAS Standards.

EMS Training for next month — Skills checkoff.

Fire Training for next month — To be announced later.

MPO Training for next month — Pumping 2 engines and ladder.

Parades — No alcoholic beverages. Come right back. Clean vehicles.

Lights and Sirens — No alcoholic beverages. Come right. Clean vehicles.

Schools — Officer training school if wanted. EMS Training Instructor. Mayville Fundraiser.
Other schooling posted on board.

Received a thank you from Dave and Jeanne Zastrow with a $300 donation.

New members, probationary or transfers — None

Other New Business — City will be conducting tours next week. Please keep trucks
looking nice. No longer using pressure hose to wash vehicles. Will be done by hand.
Please use | Am Responding if coming to a call so we know if we will have enough



personnel. There will be a new soda machine coming Wednesday. Will be able to take
$1.00 bills. Next month at end of fire training SCBA checks will be done. Concerns about
officers. Maybe 3 Captains and 3 Lieutenants. Your Ideas? Congrats to Nick and Garry
for passing their EMT class. Congrats to Colton and Kaitlyn for passing their AEMT Class.
Congrats to Odalys, Angel and Daniel for passing their practicals.
k. Truck Starters for next month —Jon, Keenan, Tony, Tina, Nick and Odalys
7. Meeting adjourned at 7:35 pm



