WEFD Dept. Meeting Minutes

Aug. 23, 2021

1. Called to order at 7:00 pm
2. Signup sheet passed around
3. Minutes read and approved
4. Public Comments — None
5. Old Business —
a. EMS Scheduling — Please signup. Need lots of help
b. Billing issues — One regarding Power of Attorney
¢. Training log — Sign in. Get make training done. Sign in for special trainings.
d. DCEMS - Do we want to participate in the fair next year?
e. JCEMS — Merging /division 118 and EMS. Working on bylaws
f.  Supporters — Tourney will be 1 weekend. Gun raffle (Cash or gun)
g. 5™ Monday Mandatory — Next week. Search and rescue.
h. TREK 100 — Canceled by MACC Fund due to COVID.
i. W&K-2"Saturday in Sept. will be downtown and at the park
j. Response to calls — Take it easy. Need more members to respond to fire calls
k. Budget Update — Meeting at the station at 5:30 Thursday. Expect cuts
|.  CCXTREK Race — Oct. 8, 9, 10 still happening. Lots of riders from other countries. Not
sure of status later
m. Other Old Business — When in charge of a call make sure everything gets filled out. Do a

good narrative.

6. New Business —

a.

> @ -

Critique Calls — Fort fire: Sat in truck most of the time. A lot of free lancing going on. One
firefighter got hurt because nobody knew he was inside. The more people that respond
to fire calls the better. Communication was bad. Staging was in bad location. Not behind
command station. Needed more staging areas and rehab areas.

EMS Training — Stuff we would do on a call. Bring your phone

Fire Training — To be determined

MPO Training — Depends on how many show up. Speak to Jason if you would Like to do
MPO class

Radios — Here. Waiting to be programmed and installed. Each radio will have a truck and
seat number. Identifiable through county. Waiting on Wiscom

Fire Prevention — 1°* week in October. Working on schools coming down to station
Schooling — Posted on board

Thank yous — None

New members — None

Other New Business — Hose testing was done. Training pack 2 didn’t pass. Down to 1
training pack. Fit testing in November on fire meeting night

Truck Starters — Wes, Ron, Ben, Alex, Michelle, Sam and Ryan



7. Meeting adjourned at 7:31 pm



