136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE
CITY OF WATERLOO COMMON COUNCIL

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting
will be held to consider the following:

COMMITTEE: FINANCE, INSURANCE & PERSONNEL COMMITTEE
DATE: May 21, 2026

TIME: 6:00 pm

LOCATION: Municipal Building Council Chamber, 136 N. Monroe Street

1) CALL TO ORDER AND ROLL CALL

2) APPROVAL OF MEETING MINUTES: April 16, 2026

3) CITIZEN INPUT / PUBLIC COMMENT (3-Minute time limit)
4) OLD BUSINESS

5) NEW BUSINESS
a) April 2026 Financial Statements: Payroll $46,212.79, General Disbursements $193,922.06, and
Clerk/Treasurer's Reports [see on municipal website]
b) 333 Portland Rd -Offer to Purchase
c) Developers Agreement 333 Portland Rd -Yohn
d) Resolution 2026-24 New Credit Card Payment Software
e) Mobile Home Application & Affidavit
f) Discussion on Mobile Home Ordinance
g) Resolution 2026-23 Approving Epoxy Floor Quote for Police Department
h) Discussion on §53-11 Fund Balance Policies and §53-12 Debt Policies

6) ROLLING TASK LIST
7) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

8) ADJOURNMENT

Jeanne Ritter
Clerk/ Deputy Treasurer

Committee Members: Haseleu, Weihert and Kuhl Paosted, Emailed & Distributed:05/19/2026.

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to
gather information. No action will be taken by any governmental body other than that specifically noted. Also, upon reasonable nofice, efforts will be made to accommodate
the needs of disabled individuals through appropriate aids and services. For additional information or to request such services, please contact the clerk's office at the above
location.

5/19/2026 11:38 AM




CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE: MEETING MINUTES
' April 16, 2026

1. CALL TO ORDER AND ROLL CALL. C. Kuhl called the meeting to order at 5:32 p.m. Members in person: Weihert,
Haseleu and Kuhl. Absent: none Others attending in person: DJ Dorn, Alder Thomas; J.Zimmermann; Mayor
Quimby; Alder Cummings; Utilities B. Sorenson; Chief of Police Warner; Asst. Fire Chief Whitebird; Parks Haberkorn;
Treasurer Nelson; Clerk Ritter and WLOO Cable.

2. APPROVAL OF MEETING MINUTES: March 19, 2026, April 1, 2026 and April 2, 2026 Motion [Haseleu/Weihert]
VOICE VOTE: Motion carried.

3. PUBLIC COMMENT (3 Minute Time Limit) none

4. DEPT.HEAD REVIEWS  Motion to go into Closed Session [Weihert/Haseleu] ROLL CALL: Yes-3 No-0. Motion
carried.

a. Police Chief Review and Department Head Review After-Action Summary. [The Finance Committee may
convene in closed session per Wis. Stat. 19.85(1)(c) “considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.”]

Motion to go into Open Session [Weihert/Haseleu] ROLL CALL Yes -3 No-0 Motion Carried.

5. OLD BUSINESS
a. Resolution 2026-13 2025 Carry-Over. Motion [C.Kuhl/Haseleu] VOICE VOTE: Motion carried.
b. Resolution 2026-14 Resolution Reallocating Funds from Police Payroll Budget to Purchase Records
Management System with Additional Computer Aided Dispatch. Motion [C.Kuhl/Weihert] VOICE VOTE:
Motion carried.

6. NEW BUSINESS
a. March 2026 Financial Statements: Payroll $38,541.73, General Disbursements $420,136.42, and
Clerk/Treasurer's Reports [see on municipal website] Motion [Weihert/Kuhl] VOICE VOTE: Motion carried.
b. 2026 Contingency Funds

7. ROLLING TASK LIST
8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS .

9. ADJOURNMENT. MOTION[Weihert/Haseleul] To adjourn. VOICE VOTE: Motion carried. Approximately 6:55pm.

Jeanne Ritter
Clerk/Deputy Treasurer
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[ WB-13 VACANT LAND OFFER TO PURCHASE |

+ LICENSEE DRAFTING THIS OFFER ON __May 6, 2026 [DATE] IS (AGENT-OF-BUYER)

2 (AGENT OF SELLER/HISTNG FIRM) (AGENT-OF-BUYERAND-SELLER) [STRIKE THOSE NOT APPLICABLE]
a The Buyer, __Thomas A. Yohn

4 offers to purchase the Property known as LOt T of Certified Survey Map No. 6641, Document No. 1504842
5 City of Waterloo, Jefferson County, Wisconsin (Parcel D No. 290-0813-0542-018).
6 [e.g., Street Address, Parcel Number(s), legal description, or insert additional description, if any, at lines 655-680, or attach

7 as an addendum per line 682] in the of , County
8 of Wiscaonsin, on the following terms:

o [PURCHASE PRICE] The purchase price is__One Hundred Dollars -

10 ' Dollars ($_100.00 ).

11 INCLUDED IN PURCHASE PRICH] Included in purchase price is the Property, all Fixtures on the Property as of the date
12 stated on line 1 of this Offer (unless excluded at lines 17-18), and the following additional items:
13

14 NOTE: The terms of this Offer, not the listing contract or marketing materials, determine what items are included
15 or not included. Annual crops are not part of the purchase price unless otherwise agreed.

16 [NOT INCLUDED IN PURCHASE PRICE| Not included in purchase price is Seller's personal property (unless included at
17 lines 12-13) and the following:
18

19 CAUTION: Identify Fixtures that are on the Property (see lines 21-25) to be excluded by Seller or that are rented

20 and will continue to be owned by the lessor.

21 “Fixture” is defined as an item of property which is physically attached to or so closely associated with land so as to be
22 treated as part of the real estate, including, without limitation, physically attached items not easily removable without damage
23 to the premises, items specifically adapted to the premises and items customarily treated as fixtures, including, but not
24 limited to, all: perennial crops, garden bulbs; plants; shrubs and trees; fences; storage buildings on permanent foundations
25 and docks/piers on permanent foundations.

26 GAUTION: Exclude any Fixtures to be retained by Seller or that are rented on lines 17-18 or at lines 655-660 or in
27 an addendum per line 682.

28 [BINDING ACCEPTANCE] This Offer is binding upon both Parties only if a copy of the accepted Offer is delivered to Buyer
29 on or before June 15, 2026

30 Seller may keep the Property on the market and accept secondary offers after binding acceptance of this Offer.

31 GAUTION: This Offer may be withdrawn prior to delivery of the accepted Offer.

32 JACCEPTANCE] Acceptance occurs when all Buyers and Sellers have signed one copy of the Offer, or separate but identical
3a copies of the Offer.

34 CAUTION: Deadlines in the Offer are commonly calculated from acceptance. Consider whether short term
35 Deadlines running from acceptance provide adequate time for both binding acceptance and performance.

26 [GLOSING| This transaction Is to be closed on _OF before July 1, 2026

a7

a8 at the place selected by Seller, unless otherwise agreed by the Parties in writing. If the date for closing falls on a Saturday,
as Sunday, or a federal or a state holiday, the closing date shall be the next Business Day.

40 CAUTION: To reduce the risk of wire transfer fraud, any wiring instructions received should be independently
a1 verified by phone or in person with the title company, financial institution, or entity directing the transfer. The real
4 estate licensees in this transaction are not responsible for the transmission or forwarding of any wiring or money
43 transfer instructions.

44 [EARNEST MONEY]

45 m EARNEST MONEY of $ N/A accompanies this Offer.
46 If the Offer was drafted by a licensee, receipt of the earnest money accompanying this Offer is acknowledged.
17, g EARNEST-MONEY-of- wit-betnatted: by

s—clishursementagreement.
65  THE BALANCE OF PURCHASE PRICE will be paid in cash or equivalent at closing unless otherwise agreed in writing.
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77 [TIME IS OF THE ESSENCH] “Time is of the Essence” as to: (1) earnest-meney-paysent(s); (2) binding acceptance; (3)
78 occupancy; (4) date of closing; (5) eentingeney-Deadhnes [STRIKE AS APPLICABLE] and all other dates and Deadlines in
79 this Offer except:
80 . 1f “Time is of the Essence” applies to a date or Deadline,
81 failure to perform by the exact date or Deadline is a breach of contract. If "Time is of the Essence" does not apply to a date
82 or Deadline, then performance within a reasonable time of the date or Deadline is allowed before a breach occurs.

83 |!ACANT LAND DISCLOSURE REPORT| Wisconsin law requires owners of real property that does not include any
84 buildings to provide Buyers with a Vacant Land Disclosure Report. Excluded from this requirement are sales exempt from
85 the real estate transfer fee and sales by certain court-appointed fiduciaries, for example, personal representatives, who
a6 have never occupied the Property. The form of the Report is found in Wis. Stat. § 709.033. The law provides: "§ 709.02
87 Disclosure . . . the owner of the property shall furnish, not later than 10 days after acceptance of a contract of sale . . ., to
g8 the prospective buyer of the property a completed copy of the report. .. A prospective buyer who does not receive a report
89 within the 10 days may, within 2 business days after the end of that 10-day period, rescind the contract of sale . . . by
a0 delivering a written notice of rescission to the owner or the owner's agent.” Buyer may also have certain rescission rights if
o1 a Vacant Land Disclosure Report disclosing defects is furnished before expiration of the 10 days, but after the Offer is

92 submitted to Seller. Buyer should review the report form or consult with an attorney for additional information regarding
g3 rescission rights.

94 PROPERTY CONDITION REPRESENTATIONS| Seller represents to Buyer that as of the date of acceptance Seller has

a5 no notice or knowledge of Conditions Affecting the Property or Transaction (lines 101-181) other than those identified in
o6 Seller's Vacant Land Disclosure Report dated , which was received by Buyer prior to Buyer
g7 signing this Offer and that is made a part of this Offer by reference ICOMPLETE DATE OR STRIKE AS APPLICABLE]
g8 and

99

100 [INSERT CONDITIONS NOT ALREADY INCLUDED IN THE DISCLOSURE REPORT|
101 “Conditions Affecting the Property or Transaction” are defined to include:

402 a. Flooding, standing water, drainage problems, or other water problems on or affecting the Property.

103 b, Impact fees or another condition or occurrence that would significantly increase development costs or reduce the value
104 of the property to a reasonable person with knowledge of the nature and scope of the condition or occurrence.

105 ¢. Brownfields (abandoned, idled, or underused land that may be subject to environmental contamination) or other
108 contaminated land on the property, or that contaminated soils on the property have been cleaned up under the Petroleum
107 Environmental Cleanup Fund Act (PECFA), a Wisconsin Department of Natural Resources (DNR) remedial or cleanup
108 program, the DATCP Agricultural Chemical Cleanup Program, or other similar program.

100 d. Subsoil conditions that would significantly increase the cost of development, including, but not limited to, subsurface
110 foundations or waste material: any type of fill; dumpsites where pesticides, herbicides, fertilizer, or other toxic or hazardous
111 materials or containers for these materials were disposed of in violation of manufacturer or government guidelines or other
112 laws regulating such disposal; high groundwater; adverse soil conditions, such as low load—bearing capacity, earth or soil
113 movement, settling, upheavals, or slides; excessive rocks or rock formations; or other soil problems.

114 ©. Material violation of an environmental rule or other rule or agreement regulating the use of the Property.

115 f.  Defects caused by unsafe concentrations of, or unsafe conditions relating to, radon, radium in water supplies, lead in
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116 soil, or other potentially hazardous or toxic substances on the Property, manufacture of methamphetamine or other
117 hazardous or toxic substances on the Property; or high voltage electric (100 KV or greater) or steel natural gas transmission
118 lines located on but not directly serving the Property.

119 g. Defects caused by unsafe concentrations of, unsafe conditions relating to, or the storage of, hazardous or toxic
120 substances on neighboring properties.

121 h. The Property is served by a joint well; Defects related to a joint well serving the Property; or Defects in a well on the
122 Property or in a well that serves the Property, including unsafe well water due to contaminants such as coliform, nitrates, or
123 atrazine, or any out-of-service wells or cisterns that are required to be abandoned (see § NR 812.26, Wis. Adm. Code) but
124 that are not closed or abandoned according to applicable regulations.

125 . Defects in any septic system or other private sanitary disposal system on the Property; or any out~of-service septic
126 system serving the Property not closed or abandoned according to applicable regulations.

127 j.  Underground or aboveground fuel storage tanks presently or previously on the Property for storage of flammable or
128 combustible liquids including, but not limited to, gasoline or heating oil; or Defects in the underground or aboveground fuel
120 storage tanks on or previously located on the Property. Defects in underground or aboveground fuel storage tanks may
130 include items such as abandoned tanks not closed in conformance with applicable local, state, and federal law; feaking;
131 corrosion; or failure to meet operating standards. (The owner, by law, may have to register the tanks with the Department
132 of Agriculture, Trade and Consumer Protection at P.O. Box 8911, Madison, Wisconsin, 53708, whether the tanks are in use
133 or not. Department regulations may require closure or removal of unused tanks.)

134 k. Existing or abandoned manure storage facilities located on the property.

135 |.  Notice of property tax increases, other than normal annual increases, or pending Property tax reassessment;
136 remodeling that may increase the Property's assessed value; pending special assessments; or Property is within a special
137 purpose district, such as a drainage district, that has authority to impose assessments on the Property.

138 m. Proposed, planned, or commenced public improvements or public construction projects that may result in special
139 assessments or that may otherwise materially affect the Property or the present use of the Property; or any land division
140 involving the Property without required state or local permits.

141 n. The Property is part of or subject to a subdivision homeowners’ association; or the Property is not a condominium unit
142 and there are common areas associated with the Property that are co—owned with others.

143 0. Any zoning code violations with respect to the Property; the Property or any portion thereof is located in a floodplain,
144 welland or shoreland zoning area under local, state or federal regulations; or the Property is subject to a mitigation plan
145 required by Wisconsin Department of Natural Resources (DNR) rules related to county shoreland zoning ordinances, that
146 obligates the Property owner to establish or maintain certain measures related to shoreland conditions, enforceable by the
147 county.

148 p. Nonconforming uses of the Property (a nonconforming use is a use of land that existed lawfully before the current zoning
149 ordinance was enacted or amended, but that does not conform to the use restrictions in the current ordinance); conservation
150 easements (a conservation easement is a legal agreement in which a property owner conveys some of the rights associated
151 with ownership of his or her property to an easement holder such as a governmental unit or a qualified nonprofit organization
152 to protect the natural habitat of fish, wildlife, or plants or a similar ecosystem, preserve areas for outdoor recreation or
153 education, or for similar purposes); restrictive covenants or deed restrictions on the Property; o, other than public rights-of-
154 way, nanowners having rights to use part of the Property, including, but not limited to, private rights—of-way and easements
155 other than recorded utility easements.

156 9. All or part of the Property has been assessed as agricultural land; has been assessed a use-value assessment
157 conversion charge; or payment of a use-value assessment conversion charge has been deferred.

188 r. Al or part of the Property is subject to, enrolled in, or in violation of a farmland preservation agreement, Forest Crop
150 Law, Managed Forest Law, the Conservation Reserve Program, or a comparable program.

160 5. A dam is totally or partially located on the Property; or an ownership interest in a dam not located on the Property will
161 be transferred with the Property because the dam is owned collectively by a homeowners’ association, lake district, or
162 similar group of which the Property owner is a member.

13t No legal access to the Property; or boundary or lot line disputes, encroachments or encumbrances (including a joint
184 driveway) affecting the Property. Encroachments often involve some type of physical object belonging to one person but
165 partially located on or overlapping on land belonging to another; such as, without limitation, fences, houses, garages,
186 driveways, gardens, and landscaping. Encumbrances include, without limitation, a right or claim of another to a portion of
167 the Property or to the use of the Property such as a joint driveway, liens, and licenses.

168 U. Government agency, court order, or federal, state, or local regulations requiring repair, alteration or correction of an
169 existing condition. .

170 v. A pier attached to the Property not in compliance with state or local pier regulations; a written agreement affecting
171 riparian rights related to the Property; or the bed of the abutting navigable waterway is owned by a hydroelectric operator.
472 w. Material damage from fire, wind, flood, earthquake, expansive soil, erosion, or landslide.

173 X, Significant odor, noise, water diversion, water intrusion, or other irritants emanating from neighboring property.

174 y.  Significant crop damage from disease, insects, solil contamination, wildlife, or other causes; diseased or dying trees or
175 shrubs; or substantial injuries or disease in livestock on the Property or neighboring property.

176 z.  Animal, reptile, or other insect infestations; drainage easement or grading problems; excessive sliding; or any other
177 Defect or material condition.
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178 @a. Archeological artifacts, mineral rights, orchards, or endangered species, or one or more burial sites on the Property.
179 bb. Owner is a foreign person as defined in the Foreign Investment in Real Property Tax Act in 26 IRC § 1445(f).

180 cc.  Other Defects affecting the Property such as any agreements that bind subsequent owners of the property, such as a
181 lease agreement or an extension of credit from an electric cooperative.
182 55 RAMMVED QAMS: o o dalivertodaiiee Jiibie
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233 PROPERTY DEVELOPMENT WARNING: If Buyer contemplates developing Property for a use other than the current use,
234 there are a variety of issues that should be addressed to ensure the development or new use is feasible. Buyer is solely
235 responsible to verify the current zoning allows for the proposed use of the Property at lines 251-2585. Municipal and zoning
236 ordinances, recorded building and use restrictions, covenants and easements may prohibit certain improvements or uses
27 and therefore should be reviewed. Building permits, zoning or zoning variances, Architectural Conirol Committee approvals,
238 estimates for utility hook-up expenses, special assessments, changes for installation of roads or utilities, environmental
239 audits, subsoil tests, or other development related fees may need to be obtained or verified In order to determine the
240 feasibility of development of, or a particular use for, a property. Optional contingencies that allow Buyer to investigate certain
241 of these Issues can be found at lines 244-304 and Buyer may add contingencies as needed in addenda (see line 682).
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242 Buyer should review any plans for development or use changes to determine what issues should be addressed in these
243 contingencies.
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NSPECTIONS AND TESTING] Buyer may only conduct inspections or tests if specific contingencies are included as a
a0s part of this Offer. An “inspection” is defined as an observation of the Property, which does not include an appraisal or testing
a07 of the Property, other than testing for leaking carbon monoxide, or testing for leaking LP gas or natural gas used as a fuel
308 source, which are hereby authorized. A “test" is defined as the taking of samples of materials such as soils, water, air or
309 building materials from the Property for laboratory or other analysis of these materials. Seller agrees to allow Buyer's
at0 inspectors, testers and appraisers reasonable access to the Property upon advance notice, if necessary, to satisfy the
314 contingencies in this Offer. Buyer or licensees or both may be present at all inspections and testing. Except as otherwise
a2 provided, Seller's authorization for inspections does not authorize Buyer to conduct testing of the Property.

313 NOTE: Any contingency authorizing testing should specify the areas of the Property to be tested, the purpose of
314 the test, (e.g., to determine if environmental contamination is present), any limitations on Buyer's testing and any
a15 other material terms of the contingency.

318 Buyer agrees to promptly restore the Property to its original condition after Buyer's inspections and testing are completed
a17 unless otherwise agreed to with Seller. Buyer agrees to promplly provide copies of all inspection and testing reports to

a18 Seller. Seller acknowledges that certain inspections or tests may detect environmental poliution that may be required to be
319 reported to the Wisconsin Department of Natural Resources.

mrte Aot LD

305 |1

asen-of-the-premises:
343 m RIGHT TO CURE: Seller (shall)(skal-ret) STRIKE ONE| (“shall” if neither is stricken) have the right to cure the Defects.
a44 If Seller has the right to cure, Seller may satisfy this contingency by:

345 (1) delivering written notice to Buyer within (“10” if left blank) days after Buyer's delivery of the Notice of Defects
as  stating Seller's election to cure Defects;

a7 (2) curing the Defects in a good and workmanlike manner; and

as  (3) delivering to Buyer a written report detailing the work done no later than three days prior to closing.

a49 This Offer shall be null and void if Buyer makes timely delivery of the Notice of Defects and written inspection report(s) and:
aso (1) Seller does not have the right to cure; or

a1 (2) Seller has the right to cure but:

362 (a) Seller delivers written notice that Seller will not cure; or

353 (b) Seller does not timely deliver the written notice of election to cure.
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122 @ RIGHT TO CURE: Seller (shall) (shet-ret) [STRIKE ONE| (“shall” if neither is stricken) have the right to cure.
423 If Seller has the right to cure, Seller may satisfy this contingency by delivering written notice to Buyer adjusting the purchase
424 price to the value shown on the appraisal report within days ("5" if left blank) after Buyer's delivery of the appraisal
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425 report and the notice objecting to the appraised value. Seller and Buyer agree to promptly execute an amendment initiated
426 by either parly after delivery of Seller's notice, solely to reflect the adjusted purchase price.

427 This Offer shall be null and void if Buyer makes timely delivery of the notice objecting to appraised value and the written
428 appraisal report and:

a29 (1) Seller does not have the right to cure; or

430 (2) Seller has the right to cure but: :

431 (a) Seller delivers written notice that Seller will not adjust the purchase price; or

432 (b) Seller does not timely deliver the written notice adjusting the purchase price to the value shown on the appraisal
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lTITLE EVIDENCE‘

480 m CONVEYANCE OF TITLE: Upon payment of the purchase price, Seller shall convey the Property by warranty deed
490 (trustee’s deed if Seller is a trust, personal representative’s deed if Seller is an estate or other conveyance as
491 provided herein), free and clear of all liens and encumbrances, except: municipal and zoning ordinances and agreements
492 entered under them, recorded easements for the distribution of utility and municipal services, recorded building and use
493 restrictions and covenants, present uses of the Property in violation of the foregoing disclosed in Seller's Vacant Land

s94 Disclosure Report and in this Offer, general taxes levied in the year of closing and
445

496 (insert other allowable exceptions from title, if
s97 any) that constitutes merchantable title for purposes of this iransaction. Seller, at Seller's cost, shall complete and execute
498 the documents necessary to record the conveyance and pay the Wisconsin Real Estate Transfer Fee.
ss0 WARNING: Municipal and zoning ordinances, recorded building and use restrictions, covenants and easements
s00 may prohibit certain improvements or uses and therefore should be reviewed, particularly if Buyer contemplates
501 making improvements to Property or a use other than the current use.
s02 ® TITLE EVIDENCE: Seller shall give evidence of title in the form of an owner's policy of title insurance in the amount of
503 the purchase price on a current ALTA form issued by an insurer licensed to write title insurance in Wisconsin. Seller shall
s04 pay all costs of providing title evidence to Buyer, Buyer shall pay the costs of providing the titie evidence required by Buyer's
505 lender and recording the deed or other conveyance.
506 m GAP ENDORSEMENT: Seller shall provide a “gap” endorsement or equivalent gap coverage at (Seller's)(Buyer's)
507 ETRIKE ONa ("Seller's” if neither stricken) cost to provide coverage for any liens or encumbrances first filed or recorded
s08 after the commitment date of the titie insurance commitment and before the deed is recorded, subject to the title insurance
s09 policy conditions, exclusions and exceptions, provided the title company will issue the coverage. If a gap endorsement or
510 equivalent gap coverage Is not available, Buyer may give written notice that title is not acceptable for closing (see lines 516-
511 523).
s12 m DELIVERY OF MERCHANTABLE TITLE: The required title insurance commitment shall be delivered to Buyer's attorney
513 or Buyer not more than days after acceptance (“15" if left blank), showing title to the Property as of a date no more
s14 than 15 days before delivery of such fitle evidence to be merchantable per lines 489-498, subject only to liens which will be
515 paid out of the proceeds of closing and standard title insurance requirements and exceptions, as appropriate.
s15 ® TITLE NOT ACCEPTABLE FOR CLOSING: If title is not acceptable for closing, Buyer shall notify Seller in writing of
517 objections to title within days (“15" if left blank) after delivery of the title commitment to Buyer or Buyer's attorney. In
518 such event, Seller shall have days (“15" if left blank) from Buyer's delivery of the notice stating title objections, to
519 deliver notice to Buyer stating Seller's election to remove the objections by the time set for closing. If Seller is unable to
520 remove said objections, Buyer shall have five days from receipt of notice thereof, to deliver written notice waiving the
521 objections, and the time for closing shall be extended accordingly. If Buyer does not waive the objections, Buyer shall deliver
522 written notice of termination and this Offer shall be null and void. Providing title evidence acceptable for closing does not
523 extinguish Seller's obligations to give merchantable title to Buyer. :
Il i - () - DN a5 ol .
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539 |DEFINITIONS|

540 m ACTUAL RECEIPT: "Actual Receipt” means that a Party, not the Party's recipient for delivery, if any, has the dbcument

511 or written notice physically In the Party's possession, regardless of the method of delivery. If the document or written notice
542 is electronically delivered, Actual Receipt shall occur when the Party opens the electronic transmission.

543 w BUSINESS DAY: “Business Day" means a calendar day other than Saturday, Sunday, any legal public holiday under
544 Wisconsin or Federal law, and any other day designated by the President such that the postal service does not receive
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545 registered mail or make regular deliveries on that day. :

s46 m DEADLINES: “Deadlines” expressed as a number of “days” from an event, such as acceptance, are calculated by
s47 excluding the day the event occurred and by counting subsequent calendar days. The Deadline expires at Midnight on the
s48 last day. Additionally, Deadlines expressed as a specific number of Business Days are calculated in the same manner
s49 except that only Business Days are counted while other days are excluded. Deadlines expressed as a specific number of
s50 "hours” from the occurrence of an event, such as receipt of a notice, are calculated from the exact time of the event, and by
551 counting 24 hours per calendar day. Deadlines expressed as a specific day of the calendar year or as the day of a specific
552 event, such as closing, expire at Midnight of that day. "Midnight” is defined as 11:59 p.m. Central Time.

553 m DEFECT: “Defect” means a condition that would have a significant adverse effect on the value of the Property; that would
554 significantly Impair the health or safety of future occupants of the Property; or that if not repaired, removed or replaced would
ss6 significantly shorten or adversely affect the expected normal life of the premises.

s56 m FIRM: “Firm” means a licensed sole proprietor broker or a licensed broker business entity.

s57 m PARTY: “Party” means the Buyer or the Seller; “Parties” refers to both the buyer and the Seller.

558 @ PROPERTY: Unless otherwise stated, “Property” means the real estate described at lines 4-8.

550 INCLUSION OF OPTIONAL PROVISIONS] Terms of this Offer that are preceded by an OPEN BOX ([___]) are part of
560 this offer ONLY if the box is marked such as with an “X". They are not part of this offer if marked "N/A” or are left blank.

561 IPROPERTY DIMENSIONS AND SURVEYS] Buyer acknowledges that any land dimensions, or total acreage or square
s62 footage figures, provided to Buyer by Seller or by a Firm or its agents, may be approximate because of rounding, formulas
563 used or other reasons, unless verified by survey or other means.

s64 CAUTION: Buyer should verify total square footage formula, total square footage/acreage figures, and land
565 dimensions, if material.

se6 [DISTRIBUTION OF INFORMATION] Buyer and Seller authorize the agents of Buyer and Seller to: (i) distribute copies of
ss7 the Offer to Buyer's lender, appraisers, title insurance companies and any other seftlement service providers for the
ses transaction as defined by the Real Estate Settiement Procedures Act (RESPAY); (ii) report sales and financing concession
se9 data to multiple listing service sold databases; (iii) provide active listing, pending sale, closed sale and financing concession
570 information and data, and related information regarding seller contributions, incentives or assistance, and third parly gifts,
571 to appraisers researching comparable sales, market conditions and listings, upon inquiry; and (iv) distribute copies of this
s72 Offer to the seller or seller's agent of another property that Seller intends on purchasing.

573 |MAINTENANCE| Seller shall maintain the Property and all personal property included in the purchase price until the earlier

s74 of closing or Buyer's occupancy, in materially the same condition it was in as of the date on line 1 of this Offer, except for
575 ordinary wear and tear.

Page 10 of 12, WB-13

ses |BUYER'S PRE-CLOSING WALK-THROUGH] Within three days prior to closing, at a reasonable time pre-approved by
s87 Seller or Seller's agent, Buyer shall have the right to walk through the Property to determine that there has been no
se significant change in the condition of the Property, except for ordinary wear and tear and changes approved by Buyer, and
see that any Defects Seller has agreed to cure have been repaired in the manner agreed to by the Parties.

590 Occupancy of the entire Property shall be given to Buyer at time of closing unless otherwise provided in
se1 this Offer at lines 655-860 or in an addendum attached per line 682, or lines 534-538 if the Property is leased. At time of
s92 Buyer's occupancy, Property shall be free of all debris, refuse, and personal property except for personal property belonging
593 to current tenants, or sold to Buyer or left with Buyer's consent. Occupancy shall be given subject to tenant's rights, if any.

594 Seller and Buyer each have the legal duty to use good faith and due diligence in completing the terms and
se5 conditions of this Offer. A material failure to perform any obligation under this Offer is a default that may subject the defaulting
se6 party to liability for damages or other legal remedies.

597 If Buyer defaults, Seller may:
se8 (1) sue for specific performance an
598 (2) terminate the Offer

darnages:
601 |f Seller defaults, Buyer may:
602 (1) sue for specific performance; or

603 (2) terminate the Offer and-requestihe-returr-oH-the-oarn
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600 NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES
610 SHOULD READ THIS DOCUMENT CAREFULLY. THE FIRM AND ITS AGENTS MAY PROVIDE A GENERAL
¢11 EXPLANATION OF THE PROVISIONS OF THE OFFER BUT ARE PROHIBITED BY LAW FROM GIVING ADVICE OR
12 OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OFFER OR HOW TITLE SHOULD BE TAKEN AT
613 CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED.

14 [ENTIRE CONTRACT] This Offer, including any amendments to i, contains the entire agreement of the Buyer and Seller
615 regarding the transaction. All prior negotiations and discussions have been merged into this Offer. This agreement binds
616 and inures to the benefit of the Parties to this Offer and their successors in interest.

617 INOTICE ABOUT SEX OFFENDER REGISTRY] You may obtain information about the sex offender registry and persons

s18 registered with the registry by contacting the Wisconsin Department of Corrections on the Internet at http://www.doc.wi.gov
619 or by telephone at (608) 240-5830.

620 [FOREIGN INVESTMENT IN REAL PROPERTY TAX ACT (FIRPTA)] Section 1445 of the Internal Revenue Code (IRC)

621 provides that a transferee (Buyer) of a United States real property interest must pay or withhold as a tax up to 15% of the
622 total “Amount Realized” in the sale if the transferor (Seller) is a "Foreign Person” and no exception from FIRPTA withholding
523 applies. A “Foreign Person” is a nonresident alien individual, foreign corporation, foreign partnership, foreign trust, or foreign
624 estate. The “Amount Realized” is the sum of the cash paid, the fair market value of other property transferred, and the
625 amount of any liability assumed by Buyer.

26 CAUTION: Under this law if Seller is a Foreign Person, and Buyer does not pay or withhold the tax amount, Buyer
627 may be held directly liable by the U.S. Internal Revenue Service for the unpaid tax and a tax lien may be placed
628 upon the Property.

820 Seller hereby represents that Seller is a non-Foreign Person, unless (1) Seller represents Seller is a Foreign Person in a
630 condition report incorporated in this Offer per lines 94-97, or (2) no later than 10 days after acceptance, Seller delivers
s31 notice to Buyer that Seller is a Foreign Person, in which cases the provisions on lines 637-639 apply.

632 IF SELLER IS A NON-FOREIGN PERSON. Seller shall, no later than closing, execute and deliver to Buyer, or a qualified
633 substitute (attorney or title company as stated in IRC § 1445), a sworn certification under penalties of perjury of Seller's
634 non-forelgn status in accordance with IRC § 1445. If Seller fails to timely deliver certification of Seller's non-foreign status,
635 Buyer shall: (1) withhold the amount required to be withheld pursuant to IRC § 1445; or, (2) declare Seller in default of this
g3s Offer and proceed under lines 601-608.

540 COMPLIANCE WITH FIRPTA. Buyer and Seller shall complete, execute, and deliver, on or befare closing, any instrument,
s41 affidavit, or statement needed to comply with FIRPTA, including withholding forms. If withholding is required under IRC
s42 §1445, and the net proceeds due Seller are not sufficient to satisfy the withholding required in this transaction, Seller shall
o643 deliver to Buyer, at closing, the additional funds necessary to satisfy the applicable withholding requirement. Seller also
ea4 shall pay to Buyer an amount not to exceed $1,000 for actual costs associated with the filing and administration of forms,
e45 affidavits, and certificates necessary for FIRPTA withholding and any withholding agent fees.

845 Any representations made by Seller with respect to FIRPTA shall survive the closing and delivery of the deed.

s47 Firms, Agents, and Title Companies are not responsible for determining FIRPTA status or whether any FIRPTA exemption
s48 applies. The Parties are advised to consult with their respective independent legal counsel and tax advisors regarding
640 FIRPTA.

&5

esﬂ
661 |DELIVERY OF DOCUMENTS AND WRITTEN NOTICES] Unless otherwise stated in this Offer, delivery of documents and

g62 written notices to a Party shall be effective only when accomplished by one of the authorized methods specified at lines
663 664-679.
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ge4 (1) Personal: giving the document or written nolice personally to the Party, or the Party's recipient for delivery if named at
665 line 666 or 667. )

e66 Name of Seller's recipient for delivery, if any: Mayor Jenifer Quimby

s67 Name of Buyer's recipient for delivery, if any: Thomas Yohn

se || (2) Fax: fax transmission of the document or written notice to the following number:
seg Seller: ( ) __Buyer: { )

670 | | (3) Commercial: depositing the document or written notice, fees prepaid or charged to an account, with a commercial
671 delivery service, addressed either to the Party, or to the Party's recipient for delivery, for delivery to the Party's address at
672 line 675 or 676,

673 [X__ | (4) U.S. Mail: depositing the document or written notice, postage prepaid, in the U.S. Mail, addressed either to the
g74 Party, or to the Party's recipient for delivery, for delivery {o the Party's address. '

675 Address for Seller:  City of Waterloo, 136 North Monroe Street, Waterloo, WI 53594

676 Address for Buyer: - 208 Indian Summer Road, Marshall, Wl 53559

677 (5) Email: electronically transmitting the document or written notice to the email address.

s78 Email Address for Seller: mayor@waterloowl.us

679 Email Address for Buyer:

680 |PER50NAL DELIVERY/ACTUAL RECEIPII Personal delivery to, or Actual Receipt by, any named Buyer or Seller
sa1 constitutes personal delivery to, or Actual Receipt by, all Buyers or Sellers.

eee| | ADDENDA:Tho-attachod istaro-rrade-part-ofthie-Offer

g83 This Offer was drafted by [Licensee and Firm] Christoher Nelson, Attorney for the City of Waterloo, Axley, LLP, SBN 1113547

684

WIRE FRAUD WARNING! Wire Fraud is a real and serious risk. Never trust wiring instructions
685

sent via email. Funds wired to a fraudulent account are often impossible to recover.

686
687
688
689
690

Criminals are hacking emalls and sending fake wiring instructions by impersonating a real estate
agent, Firm, lender, title company, attorney or other source connected to your transaction, These
communications are convincing and professional in appearance but are created to steal your

money. The fake wiring instructions may even be mistakenly forwarded fo you by a legitimate
source.

691
692
693

DO NOT initiate ANY wire transfer until you confirm wiring instructions IN PERSON or by YOU
calling a verified number of the entity involved in the transfer of funds. Never use contact
information provided by any suspicious communication.

694 Real estate agents and Firms ARE NOT responsible for the transmission, forwarding, or
805 verification W&iring or money thstructions.

598. (x). %‘//{D M’ | =7 /Z/Zf/”zég

ra
os7  Buyéf's Signature A Prin‘t//Ném/e Here» - 774> A L/Oi‘ﬂ/'\ / Dajé A
698 (X)
s9s  Buyer's Signature A Print Name Here» Date A

700 SELLER ACCEPTS THIS OFFER. THE WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS
701 OFFER SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TO CONVEY THE

702 PROPERTY ON THE TERMS AND CONDITIONS AS SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A
703 COPY OF THIS OFFER.

704 (X)
705 Seller's Signature A Print Name Here» Date A
706 (X)
707 Seller's Signature A Print Name Hereb> Date A

708 This Offer was presented to Seller by [Licensee and Firm]

709 on at a.m./p.m.

710 This Offer is rejected This Offer is countered [See attached counter]
2% Seller Initials A Date A Seller Initials A Date A




DEVELOPMENT AGREEMENT

THIS DEVELOPMENT AGREEMENT (the “Agreement”) is entered by and between
the City of Waterloo, a Wisconsin municipal corporation (the “City”), with its principal office
located at 136 N. Monroe Street, Waterloo, WI 53594, and Thomas A. Yohn, an adult resident of
the state of Wisconsin (the “Developer”), residing at 208 Indian Summer Road, Marshall, WI
53559, The parties to this Agreement may be referred to herein individually as “Party” or
collectively as “Parties”. This Agreement is effective as of the date signed by both parties (the

“Effective Date”).
WITNESSETH:

WHEREAS, the City owns a 5.12-acre property located at 333 Portland Road, Parcel 1D
No. 290-0813-0542-018, which is legally described as: Lot 1 of Certified Survey Map No. 6641,
Document No. 1504842, City of Waterloo, Jefferson County, Wisconsin (the *“Property”); and

WHEREAS, the Property is located in the City’s Tax Increment District No. 3 (“TID No.
3™); and

WHEREAS, the Developer has offered to purchase the Property for $100.00, to develop
the Property as an Auction House; and

WHEREAS, the City desires to sell the Property to the Developer in accordance with the
terms and conditions atticulated in this Agreement,

NOW, THEREFORE, the Parties state and agree as follows:
1. Incorporation. The recitals articulated above are incorporated herein by reference.
2, Objective. The objeélive of this Agreement is to provide for the development of the.
Property for a commercial use, as an Auction House. By this Agreement, the Parties intend to
accomplish the following:

a. Allow the Developer to acquire the Property;

b. Articulate the terms and conditions by which the Developer shall construct utility
extensions to the Property;

C. Establish a defined improvement plan that states the improvements the Developer
must construct to serve the Property and establish an Auction House on the Property in
accordance with an agreed upon schedule for such improvements;

d. Ensure that the Property provides sufficient tax revenues to allow the City to

recover the costs of the subsidized price at which the City is selling the Property to the
Developer and to permit the City to administer TID No. 3.
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3. Developer’s Obligations. Upon execution of this Agreement, the Developer shall proceed
as follows:

a. Acquire the Parcel. The Developer shall acquire fee simple title to the Property
from the City for One Hundred Dollars ($100.00). The Parties shall execute all necessary
documentation to effect the Developer’s acquisition of the Property. The date on which the City
transfers the Property to the Developer is hereafter referred to as the “Acquisition Date.

b. Obtain a Conditional Use Permit. The Property is zoned M-1 Limited Industrial
District. The Developer understands that an Auction House use is a conditional use in the M-1
District, The Developer shall apply for and obtain a conditional use permit from the City,
permitting the location and operation of an Auction House on the Property. Developer
understands that by entering this Agreement, the City is not agreeing to grant a conditional use
permit to the Developer, and that the Developer must male a separate application to the City for
a conditional use permit and meet all conditions required for such permit as articulated in
Wisconsin Statutes and City Code.

C. Construct Utilities. The Developer is required to extend municipal water, sewer,
and electric utilities to serve the Auction House building (the “Building™) to be construcled on
the Property. The Developer is responsible for all costs associated with the extension of
municipal water, sewer, and electric utilities necessary to serve the Building. Prior to
construction of the utility extensions, the Developer shall present engineering plans for the utility
extensions to the City and Waterloo Utilities for review and approval by the Waterloo Utilities
Engineer. The Developer’s plan to extend utilities to serve the Auction House facility must
conform with all requirements of the City Code and any terms, conditions, and recommendations
of the Waterloo Utilities Engineer, and shall be constructed in accordance with generally
accepted industry standards and practices. The plans for utility extensions will be incorporated
into this Agreement and attached as an Exhibit upon approval by the Waterloo Utilities Engineer.

d. Construct the Improvements. The Developer has presented the City with a phased
improvement plan for the Property, which the Parties agree is necessary for the operation of an
Auction House facility on the Propetty. In accordance with these plans, which are attached hereto
and incorporated herein as Exhibit A, the Developer shall:

1. Within one (1) year of the Acquisition Date, the Developer shall fence the
Property, install gravel in the staging area, and establish a tree screening between the
Property and Lot 2 of CSM 6641 (Parcel Identification No. 290-0813-053 1-001).

il Within two (2) years of the Acquisition Date, the Developer shall
complete the Building on the Property, install all concrete approaches, and install security

lighting.

iii,  Within three (3) years of the Acquisition Date, the Developer shall
complete the asphalt parking lot for the property.

iv. The Developer commits to making all such improvements in accordance
with the approved improvement plans, attached hereto as Exhibit A.
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e. Developer’s Guaranteed Payment.

1. As part of its improvement plan, the Developer guarantees a certain
minimum property tax revenue to the City for each tax year for which the improvements
remain incomplete (the “Guaranteed Payment”). The Guaranteed Payment is calculated
as follows: the Parties agreed to an assumed total value of the Property as improved of
$394,400.00 (the “Assumed Value™); for each tax year, the Assumed Value is multiped by
the applicable Mill Rate for the tax year to establish the tax revenue that the Property
should generate upon improvement (“Improved Tax Revenue”); the actual property taxes
paid by the Developer for the applicable tax year are then subtracted from the Improve
Tax Revenue to result in the Guaranteed Payment. As a way of example, when the
Assumed Value is multiplied by the 2025 Mill Rate, the Improved Tax Revenue payment
is $6,441.33. The Guaranteed Payment for Tax Year 2026 would be either this amount
reduced by the amount of any actual property taxes paid to the City. The Guaranteed
Payment for any tax year shall not be less than $6,441.33.

il. For each year this Agreement is in effect and for which the improvement
plan is incomplete, the Developer shall make a Guaranteed Payment to the City on or
before December 31 of each applicable year. For the year in which this Agreement is
executed, the Guaranteed Payment shall be prorated.

{ii.  Upon full and final completion of the improvement plan as articulated in
Paragraph 3.d. of this Agreement, the Developer shall have no further obligation to make
the Guaranteed Payment,

4, City Representations and Warranties.

a. The City has the requisite power and authority and legal right to enter into this
Agreement and to perform the transactions contemplated hereby.

b. The individuals executing this Agreement on behalf of the City are duly
empowered and authorized to execute this Agreement on behalf of the City and to deliver the
same. Once this Agreement has been duly executed and delivered by all Parties hereto, it will
constitute a binding obligation on behalf of the City subject to the terms and provisions hereof.

c. The City will establish any necessary utility easements on Lot 2 of Certified
Survey Map No. 6641, Document No. 1504842, City of Waterloo, Jefferson County, Wisconsin,

to serve the Property. The City agrees to cooperate with the Developer in the establishment of
said easements.

5. Developer Representations and Warranties.

a. The Developer has the full power and authority to enter into this Agreement and
to perform its obligations hereunder.

_ b. Contingent upon the closing of the acquisition of the Property, the Developer will
accept fee simple title to the Property; will cause the completion of the Developer’s Obligations

in accordance with the terms of this Agreement and all applicable federal, state, and local laws,
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ordinances, and regulations; and the Developer will pay all costs and expenses of the completion
of the Developer’s Obligations.

c. The execution and delivery of this Agreement and the consummation of the
transactions contemplated herein or the performance of Developer’s obligations hereunder, will
not result in a breach of any terms, provisions or conditions of any agreement, written or
otherwise, affecting the Developer or by which it is bound.

6. Term. The term of this Agreement shall be for a period commencing upon the date that
this Agreement is signed by both Parties and cxpiring on the earlier of the Developer’s
completion of the Developer’s Obligations, or the expiration of TID No. 3.

7. Sale of the Property. The Developer requires the express consent of the City to sell the
Property prior to the expiration of the Term. The City will not unreasonably withhold consent to
the sale of the Property, but may impose certain reasonable conditions on any proposed sale of
the Property, including but not limited to the requirement that the subsequent purchaser assumes
the Developer’s obligations under this Agreement or that the subsequent purchaser enter a
separate development agreement with the City.

8. Miscellaneous Provisions.

a. Amendment of Agreement, This Agreement may only be amended by the signed
written agreement of the Parties,

b. Severability. If any provision of this Agreement is held invalid, it shall be
considered deleted from this Agreement and shall not invalidate the remaining provisions of this
Agreement, which shall continue in full force and effect.

C. No Assignment. Neither Party may assign its rights or obligations under this
Agreement without the expressed written agreement of the other Party.

d. No Vested Rights. Nothing in this Agreement shall be construed to grant the
Developer any vested rights regarding the development, improvement, and use of the Property.

e. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original, and all of which together shall constitute one and the same
instrument. Signatures delivered by electronic transmission, including by PDF or other electronic
means, shall be deemed to be original signatures for all purposes.

[SIGNATURE PAGE IMMEDIATELY FOLLOWS]
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IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the
last date of signature below.

CITY OF WATERLOO

By:
Jenifer Quimby, Mayor

Date

ATTEST:

Jeanne Ritter, City Clerk/Deputy Treasurer Date

THOMAS A. YO
%7 MZ &5 Jzozé

Thomas A. Yohn Datd /

DRAFTED BY:

Attorney Christopher T. Nelson
AXLEY LLP

2 East Mifflin Street

Madison, Wisconsin 53703
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136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

Resolution No. 2026-24
A Resolution Approving a New Credit Card System for City Hall, Parks and Police
WHEREAS, the City Hall, Parks and Police are in need of an updated credit card system to better serve Waterloo; and
WHEﬁEAS, the current system is not working in City Hall and the system does not have capabilities for online payments; and

WHEREAS, the funds would come from :and

WHEREAS, the City of Waterloo has received a quote from Town Web for $3,400.00 for the 15 year and then $2,400.00 for each
additional year ;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Waterloo, WI:

1. Authorization to Purchase: The City Council hereby authorizes City Hall to purchase and install a new credit card
system from Town Web for $3,400.00 for the 1 year and $2,400.00 each additional year.

2. Funding Allocation: The City Council approves funding from

3. Effective Date: This resolution shall be in full force and effect immediately upon its adoption.

Passed and adopted by the City Council of Waterloo on this 215t of May, 2026.

City of Waterloo

Signed:
Attest: Jenifer Quimby
Mayor

Jeanne Ritter
Clerk/Deputy Treasurer
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City Of Waterloo, Wi
136 N Monroe Street
Waterloo, Wisconsin, 53594

Dear Lana,

In today's world, keeping up with a digital presence while making sure everyone's in the loop can feel like
juggling flaming torches for municipalities. As a city clerk, you've probably got your hands full. Between a pile of
tasks, trying to get a word out in a way that sticks, and adapting to how things have shifted post-pandemic, it's a
lot.

Ever feel like you're stuck on a hamster wheel, thanks to a website that seems more like a foe than a friend?
Yeah, we get it. It's not just about slapping on a new coat of digital paint. What really makes a difference is
having a solution that gets the whole picture and a partner who's got your back on the unique challenges
municipalities face.

That's where Town Web comes in, and 'm happy to provide you with a custom solution.

With HeyGov, residents can easily complete and submit online forms for common requests—whether it's
reporting concerns, requesting documents, or submitting general inquiries—reducing the need for in-person
visits and manual paperwork.

We also streamline the application process for permits and licenses by bringing everything online. Residents
can apply, upload required documents, and track their status in one place, while your team benefits from
organized, centralized submissions.

In addition, our platform enables online reservations for community spaces and facilities, allowing residents to
book and manage availability in real time without back-and-forth communication.

To further simplify operations, we integrate secure online payment options so residents can conveniently pay
for permits, fees, and reservations—helping your mu nicipality save time, reduce errors, and improve cash flow.

We are committed to providing you with an accessible, affordable, and easy-to-use government operating
system that will make your municipal life easier. We don't want to just be your vendor. We desire to be a long-
term partner.

In the following pages, we'll dive deeper into how Town Web can help you overcome your challenges and
transform your municipal every day from a source of stress to a fountain of success.

Sincerely,

Karl Pacheco
New Client Coordinator with Town Web Design, LLC
karl@townweb.com | Toll-Free: 877-995-TOWN (8696)

ernment Operating System



TOWN WEB'S STORY

Back in 2007, nestled in the heart of Wisconsin, Town Web began its journey. We started as a small team with
big dreams, spotting a need for communities to dip their toes into the digital waters. As the digital landscape
morphed—from desktops ruling the roost to smartphones becoming our fifth limb, from the first ping of a push
notification to the comprehensive wave of digital transformation—we've been right there, growing and
adapting hand-in-hand with the evolving needs of our municipal clients.

Fast forward to today, and you'll find us in 45 states with 800 customers under our belt. What's even more
heartwarming? Hundreds of those clients have stuck by us for over a decade! And why, you might ask? Because
at the core of everything we do, it's all about our solutions for you and how we support you!

We're all about listening—really listening—to what municipal staff like you need and then crafting our solutions
to fit those needs perfectly, all while keeping your budget in mind. Our commitment to R&D means we're ahead
of the curve, ensuring the tools we provide solve the demands you have. (And yes, even some of our municipal
software is powered by Al!)

We're boasting a 97% average customer satisfaction rate from our municipal customers. Yet, what truly sets us
apart isn't just our software or our support. It's our dedication to making your municipal life easier.

How do we deliver an easier municipal life for you? It's a mix of the following:
1. Our software is a breeze to use and highly intuitive.
2. Our tutorials, how-to files, and training video library cover all the bases.

3, Our support team is on standby 24/7 to help you.

In essence, Town Web's story is a tale of dedication to you, the heartbeat of municipal operations. We're not
just a provider; we're your guide to navigating the complexities of digital governance & municipal life.

We arm you with the tools and support so you can serve your community better. Let's embark on this journey
together, towards a more efficient, effective, and digitally empowered municipal government!
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Service Overview

Town Web's Digital Governance platform, branded as "HeyGov", is a cloud-based software suite designed to
streamline municipal operations by moving essential services online. More than just a payment portal,
"HeyGov" is a comprehensive solution that reduces administrative workload, enhances efficiency, and improves
communication between departments, staff, and residents.

With "HeyGov", municipalities can digitize forms, licenses, and applications, ensuring that submitted
information seamlessly flows across departments. This eliminates paperwork bottlenecks, speeds up
processing times, and enhances collaboration. The platform also integrates an advanced payment portal,
allowing municipalities to collect fees online, in person, and remotely.

All digital forms, payments, and applications can be embedded directly within a municipality's website, ensuring
a seamless experience for both residents and staff. Plus, Town Web's "White-Glove" Concierge Service provides
full onboarding support, making implementation smooth and hassle-free.

Key Benefits of Town Web's Digital Governance "HeyGov"

Municipal administrators and department heads can manage a wide range of services from the dedicated
Digital Governance Dashboard (https://app.heygov.com):

« Department & User Management - Set up departments, assign roles, and manage staff access.
+ Form & License Processing - Create, edit, and manage forms using a simple drag-and-drop editor.
. Workflow Automation - Customize how applications and licenses are reviewed and approved.

.« Bank Account & Payment Management - Set up different accounts per department and configure fees
(e.g., resident/non-resident pricing, deposit fees, late fees).

« Citizen Engagement & Payment Tracking - View form submissions, payments, and reported issues
from residents in one centralized system.

« 311 Issue Tracker - Receive and manage non-emergency concerns submitted by residents.

Town Web - Your Government Operating System




Online Payments "HeyGov Pay"

A robust payment portal allowing municipalities to collect fees online, in persan, or remotely. Payments
integrate with existing utility billing and accounting systems for easy reconciliation.

Online Forms and Digital Workflows Module "HeyLicense"

Digitize and streamline the processing of municipal forms, licenses, and applications, such as:
+ Dog licenses
+ Building permits
+ Operator licenses
« Boat launch permits \ i
+ Land use applications

With automated workflows, information is routed
efficiently across departments, ensuring timely
processing and reducing manual effort. s

Online Venue and Campground/Marina Rentals
"HeyReserve"
Enable your residents to book, review town policies, and submit payments all in one place - an online
reservation system that enables you to manage facility rentals for community spaces, such as:

« Park shelters & pavilions

+ Sports fields

+ Eventvenues

+ Campsites & RV sites

Citizens' Requests and Reports "Hey311"
A modern citizen engagement tool that enhances communication between residents and municipal offices.
Citizens can:

+ Report non-emergency issues (e.g., potholes, streetlights, public works concerns).

+ Track requests in real time.

+ Receive automated updates as their request is processed.

Municipal staff can assign, track, and resolve issues efficiently, ensuring transparency and accountability.
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Unparalleled Support for Municipalities

We know that each municipality has its unique quirks and requirements. That's why our support is fully
customizable. Whether you need hands-on training, on-demand tutorials, or “White Glove" Service where
someone handles the website updates on your behalf. Our team is equipped to provide the level of support
that perfectly matches your needs & budget.

Included with any module of Town Web's — N
Digital Governance as a Free Support package: _ h N
« Managing Emergenices with Payments & Al
. v

+ Bugs fixes
+ Critical issues addressing
+ 2 trainings per year

+ Access to the online knowledge base

STANDARD CUSTOMER SUPPORT

The medium package includes:
+ Everything offered in the "Free” option

+ Faster response time (4h response time
during working hours)

+ Plus 2 trainings per year (4 in total)

PREMIUM CUSTOMER SUPPORT

The premium customer support package includes:
+ Everything in the “Standard” option)
+ Access to form templates (Form builder)

+ Extremely fast response time (2h response time
during working hours)

+ Plus 2 trainings per year (6 in total)

+ Custom video replies to support tickets
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Residents and Businesses

Citizens and businesses can access HeyGov in multiple ways:

« Embedded Website Forms - Forms, licenses, and applications can be directly integrated into municipal
websites

+ HeyGov Portal (https://app.heygov.com) - Residents can log in to submit and track applications and
payment

+ Mobile App - Available on iOS and Android for easy access to municipal service

+ Email Notifications - Residents receive real-time updates and can reply directly via email, with
conversations attached to their request or form

By implementing HeyGov, municipalities can provide modern, user-friendly digital services that enhance
operational efficiency and improve citizen engagement—bringing municipal governance into the digital age.
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Service Order

Client Name: City Of Waterloo, WI Billing Contact: Lana Nelson
Billing Address: 136 N Monroe Street Phone: (920) 4?8-3025

City, State, ZIP: Waterloo, Wisconsin, 53594 Email: treasurer@waterloowi.us
Prepared by: Peter Stanko Date: Signing date

Valid through: May 31, 2026 Term: 3 years

Bill date: Signing date Effective date: Signing date

Town Web - Your Government Operating System




City Of Waterloo, WI Proposed Pricing

Description

Digital Governance Tools Setup (one-time fee) $1,000

HeyGov Online Digital Solutions: $2,400/year
*+ Digital Forms with Workflows (up to 10)

* Online Reservations
+ Online Payments

Free Customer Tech-Support and Module Maintenance - included!

(1) opt: "HeyLicense" Form Generator Module $1,200/year

Storage for up to 50/ 100 forms and licenses, with unlimited submissions.

() opt: Standard Customer Support $1,200/year
() opt: Premium Customer Support $2,400/year
() opt: Utility Billing / Tax Integration Module $1,200/year
() opt: Workhorse (other) Integration Module $1,200/year

ANNUAL

TOTAL 1ST YEAR

The End User Licence Agreement (EULA) between the Client and HeyGov, Inc. is incorporated by reference in this Service Order. The person signing below
represents that he or she is authorized to sign this Service Order on behalf of the Client and that the Client accepts this Service Order subject to the terms
in the EULA: https://heygov.com/end-user-license-agreement

The contract is for 3 years, ensuring a fixed annual fee for the full duration of the contract. The total first-year fee will be invoiced after the proposal is
signed and is due 30 days after invoicing. To accept this quote, you can electronically sign it below or sign and fax it to 321-600-9008. Once we have a
signed copy, we will email you an invoice, and after it's paid, your dedicated Account Manager will contact you to schedule your Onboarding meeting.

9\ SIGNATURE
&~ Lana Nelson

Lana Nelson, City Of Waterloo, WI, Town Treasurer

Town Web - Your Government Operating System



