136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

CITY OF WATERLOO COUNCIL AGENDA
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING — 136 N. MONROE STREET
Thursday, May 21, 2026 - 7:00 p.m.
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public
meeting will be held to consider the following:

1.) CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL
2.) MEETING MINUTES APPROVAL: May 7, 2026
3.) CITIZEN INPUT / PUBLIC COMMENT (3-Minute time limit)

4.) MEETING SUMMARIES (since last Council meeting)
a. 05/14/2026 Cable Board — Cancelled
b. 05/21/2026 Finance
5.) CONSENT AGENDA ITEMS
a. Reports of City Officials & Contract Service Providers
i. Parks
ii. Fire & Emergency Medical Services
i, Building Inspections
iv. Public Works
V. Police
vi.  Library Board
vii.  Water & Light Utility Commission
vii. ~ Watertown Humane Society
ix. Cable TV

6.) OLD BUSINESS
7.) NEW BUSINESS

8.) RECOMMENDATIONS OF BOARDS, COMMITTEES, AND COMMISSIONS
a. Public Safety and Health
i.  Approve new police officer from 5/7/2026 meeting
b. Finance
i. April 2026 Financial Statements: Payroll $46,212.79, General Disbursements $193,922.06 and
Clerk/Treasurer's Reports [see on municipal website]
ii. 333 Portland Rd -Offer to Purchase
ii.  Developers Agreement 333 Portland Rd -Yohn
iv.  Resolution 2026-24 Approving New Credit Card Payment Software
V.  Mobile Home Application and Affidavit
Vi. Resolution 2026-23 Approving an Epoxy Floor Quote for the Police Department

9.) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
10.)ADJOURNMENT

Jeanne Ritter
Clerk/Deputy Treasurer Posted & Emailed: 05/19/2026.

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noted. Also,
upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional
information or to request such services please contact the clerk’s office at the above location

5/19/2026 12:23 PM
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7)

CITY OF WATERLOO COMMON COUNCIL - MEETING MINUTES: May 7, 2026
[a digital recording of this meeting also serves as the official record]

CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL. Mayor Quimby called the meeting to
order at 7:00 p.m. Alderpersons present: S. Cummings, D. Dorn, C. Kuhl, Zimmermann, T. Thomas, and
R. Weihert. Absent: J. Haseleu. Others attending in-person: Police Chief Warner; DPW Director Yerges;
Parks Coordinator Haberkorn; Fire Chief Butzine; Clerk Ritter; Asst. Chi and WLOO Videographers. The
Pledge of Allegiance was recited.

MEETING MINUTES APPROVAL: April 16, 2026 and April 21, 2026. Motion [Cummings/Dorn] VOICE
VOTE: Motion cartied.

CITIZEN INPUT / PUBLIC COMMENT (3-Minute time limit)-none

MEETING SUMMARIES (since last Council meeting)
a) 04/21/2026 CDA — Cancelled

b) 04/21/2026 Council-Organizational Meeting

¢) 04/07/2026 Fire-EMS

d) 04/28/2026 Plan Commission -Cancelled

e) 04/29/2026 Library

f) 05/05/2026 Water & Light

g) 05/072026 Public Safety and Health

h) 05/07/2026 Public Works & Property

NEW BUSINESS

a) Liquor License
i) Chapter & Charm Beer and Wine License Motion [Cummings/Zimmermann] VOICE VOTE: Motion

carried.

b) Resolution 2026-20 Transportation Resolution Motion [Cummings/Kuhl] VOICE VOTE: Motion carried

¢) Resolution 2026-21 Rescinding Resolution 2025-42 Vacating 318 Polk St Motion [Cummings/Weihert]
VOICE VOTE: Motion carried.

d) Resolution 2026-22 Resolution Vacating 318 Polk St to 255 Jefferson St. 1% reading -informational
only

e) Personnel Update [NOTES: The council may convene in closed session per Wis. Stat. 19.85(1)(c)
“considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.”]
Motion to go into closed session [Cummings/Weihert] ROLL CALL Y-6 No-0
Motion to come out of closed session into open session Motion[Weihert/Cummings] ROLL Call Y-6
N-0. Motion carried. 8:13 pm

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a) Proclamation Congratulating the Waterloo EMS on 60 years and EMS Week May 17-23, 2026. 6
moved to before 5 e. Mation [Kuhl/Cummings] VOICE VOTE: Motion carried.

ADJOURNMENT Motion [Welhert/Kuhl] Voice Vote: Motion carried. 8:14 pm

Attest:
Jeanne Ritter Clerk/Deputy Treasurer



136 North Monroe Street
Waterloo, Wl 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

PARKS COORDINATOR REPORT
Jan 2026 — March 2026

EVENTS AND HIGHLIGHTS
e No Park Events
e Successful Wedding and 2 Auctions in Pavilion

ONGOING PROJECTS
e RFP’s for:
o Upper Pavilion Ceiling
o Sidewalk Replacement

FINISHED PROJECTS
e Bathroom Vanities
o All Vanities and sinks in outdoor and indoor bathrooms updated
e New Coolers
o New Coolers for Roundhouse, kitchen and Lower Pavilion have been installed
e Field Lazer S100 Field Liner
e Skalitzky Field Sound System
o Install on April 8th

CAROQUSEL
e Carousel and Carvings (Ohio)
o 2 more Crankshafts are in Ohio
o Possible finish of the rest in 2027

PROJECTS FOR 2026
e Upper Pavilion Walls
e Lower Pavilion Renovation
e Upper Pavilion Ceiling
e Sidewalk Replacement

UPCOMING EVENTS
e Easter Egg Hunt — April 4, 2026
e Spring Clean — April 18, 2026

DONATION CAMPAIGNS
e Lions Fountain Head
e Dog Park




GRANT OPPORTUNITIES
s Carousel Grants
o Save America’s Treasure, Paul Bruhn Historic Revitalization, NCA
s Antique Grants — Lions Fountain
o Wisconsin Antiques Dealers Association
¢ RTP Trail Grant
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WATERLOO FIRE & RESCUE
900 INDUSTRIAL LANE
. WATERLOO, WISCONSIN 53594 4

( ; f’ & L
&’ Department Activity Report — 2026
Call Report for the month of April
EMS Calls:

e i

City of Waterloo 25
Town of Waterloo 2
Town of Portland |
21 out Unit City of Waterloo 1
Total EMS 29
EMS & Fire Motor Vehicle Crash Calls:
Town of Waterloo 2
Total MVC 2
Alarms:
City of Waterloo 3
Fire Calls:
Town of Waterloo 1
Town of Milford 1
Mutual Aid for Palmyra 1
Mutual Aid for Watertown 2
Mutual Aid for Marshall 2
Hazardous Condition:
City of Waterloo 5
Weather Related Call:
Waterloo Fire District 3
Service Calls:
City of Waterloo 10
Town of Portland 1
Rescue Calls:
City of Waterloo 0
Total Fire 29
April Total 60
Up to Date Call Totals
Fire (Structure, Wild land, Motor Vehicle) 24
Rescue/EMS:  BLS-69 ALS-40 109
Hazardous Conditions (No Fire) 13
False Alarm or Call 5
Motor Vehicle Crash 5
Service Calls 27
Rescue Calls 0
Weather Related Calls 3
Up to Date Total 186

Fire Mutual Aid Given 19 Fire Mutual Aid Received 2

97 Out Unitd 39 Out Unit 0 EMS Mutual Aid Given 1 _EMS Mutual Aid Received 2 Paramedic Intercept 6

Total Personnel Response: 930

(for the month): 336

Monthly Response Time (EMS Incidents) 79 (From 1* page to enroute times)

average 2.8 min (for the month)

Minutes Spent Responding 88 (Enroute time to on scene time)

average 2.9 min (for the month)

Monthly Response Time (FIRE Incidents) 72_(From I* page to enroute times)

average 2.8 min (for the month)

Minutes Spent Responding 70 _(Enroute time to on scene time)

average 2.8 min (for the month)

EMS Mutual Aid Average Enroute_0_Scene_0  FIRE Mutual Aid Average Enroute_4.0 _ Scene 11.6

(920)478-2535 ¢ FAX (920) 478-9597

chief@waterloowi.us



WATERLOO FIRE & RESCUE
A 900 INDUSTRIAL LANE
" me;?\,.WATERLOO, WISCONSIN 53594

Y { ﬁr

Saturd 9=V y 9th 2026

On Monday April 6", 2026 we had our monthly Operators training. Training was on controlled open land burns.
We had two request to complete a controlled burn, Waterloo Gun Club and the Trek Trails area. We a crew go
out to the gun club and the members had to figure out how to control the burns with back burning and contain it
with water from the UTVs. The other crew went to the Trek Trails with the assistance from Marshall Fire
Department to work together and control the large area that needed to be burned off.

On Monday April 13", 2026 we had our monthly EMS training. Training was a quarterly meeting with our
Medical Director Dr. George. We trained on anatomy and physiology of the heart and lungs, 12-lead placement
and why the location is important for better results, how to read specific EKG levels. Also went over the Life
Vest system that is getting to be more common. This device is a wearable cardioverter defibrillator worn by
high risk of sudden cardiac death patients. Dr. George went over what we need to know if we saw this out in the
field and how it works.

On Monday April 20", 2026 we had our monthly Fire training. Training was on search and rescue. We acquired
a house that we could use to train in. We set up smoke machines so the members could not see like it would be
in real situation. The crew entered in different area of the home and started their search with their crew. This
takes a lot of good communication and skills. They have to keep attention about where they are in the structure
and when they locate the patient determine the best and fastest way out of the structure to get the victim to
safety. ‘

Other trainings/schooling:

We have multiple members working on finishing their driver training to be able to drive the apparatus to
emergencies.

We have two members that have completed their aerial course.

We had three members finish their hazmat course.

Events:

We have had an increase for members coming down and completing health and fitness for firefighters. There is
a firefighter circuit that is set up on the training grounds. They have to force a door, throw a large tire, lower
and 50 foot section of 2 % inch hose from the second story, pike pole push and pull, pull a hose length, drag a
hose length, carry a ladder and set up to second story window, enter second story window complete and search
and rescuc the manikin down the ladder, carry a 100 foot hose bundle up and down stairs and strike a log. This
is all done in about 10-15 min in turnout gear and on air with their SCBA. '
On 4/11/2026 hose testing has started. Every year we have to test all the hose we use to make sure it passes to
make sure that we do not have any problems when we get called out on an emergency. This takes all our
members to help out. This is a requirement that it has to be done by the state. Our members do this all for free,

there are companies out there that charge 10,000 to come in and do it all.
Sincerely,
S 4\§'/é"‘———

Lieutentant Jason Butzine
Waterloo Fire Rescue
900 Industrial Lane
Waterloo WI 53594
920-478-2535

| lt@waterloowi.us

(920) 478-2535 o FAX (920) 478-9597 . chief@waterloowi.us




Waterloo Fire & Rescue Meeting Minutes
April 27th, 2026 at 1900

The meeting was called to order at 1910,

The sign in sheet was passed around for roll call.

The minutes from the last meeting were read by Cassie. A motion to approve the minutes as read
by Eric, 2nd by Dan.

Public Comments/Items not on agenda: Pancake sign-up- still need help. Also want to sell as
many presale tickets as possible. Will need help cracking eggs on May 16th at 1400.

0Old Business:
No old business discussed.
New Business:

A.

B.

et

Updates from meetings

a. City Council thanks us for updating them and doing community events.
Trek Race

a. Road closures in the area, staffing looking good, Deer-Grove EMS helping.

b. Trek 100 Saturday, June 20th- we are being requested with a ladder truck.
Event on June 2nd 1700-1900 at the High School need help to staff trucks that night.

. Watertown HOT: May 3rd 2026

a. Need people in the morning to help with equipment from 0700-1300ish.
FF 1I Interests
a. Will either be in Sun Prairie or Poynette
Station Cleanup
a. Try for the 2nd and 16th.
b. 16th will be floors, final tidy up, getting chairs and tables from the school, and
egg cracking.
Past Calls for review
a. Odor investigation on E Madison st- Great job
b. Mutual aid to watertown for brush fire then went to the second fire and helped in
Lake mills. Thank you
¢. Great job during all weather spotting nights
d. Palmyra Fire- 32,000 gallons from just our truck that day
Training Next Month;
a. BMS Training: Medical- heat related emergencies, Drowning, and anaphylaxis
b. Fire Training: skills night
¢. MPO Training: hose testing
Upcoming training - will be posted on the board (see list)
New members, probationary members, transfers: none
Any other new business?



L. Trucks
a.
b.

o a0 o

f

Fire should be paged automatically with traffic accidents, patients over 3001bs,
and unconscious patients, PNBs. EMS should be paged for fire calls with ill
patients.

Raffle tickets-$50 a piece for the custom helmet.

Please fill up trucks any time you take them out or on a call.

Township and Capital expenses

Use 67 for fire assists if possible.

Try to get a health and safety committee together.

tarters:

EMS: Colton, Aaron, and Ben

Fire: Colton, Justin, and Kellan

A motion to adjourn the meeting was made by Eric, 2nd by Craig. The meeting was adjourned at

1951.

Meeting minutes recorded by Cassie Theis on behalf of Kaitlin Butzine, Secretary



Page: 1
/4 H
A Inwrolee Invoice Number: 3743977

(o /\\\’ l' b E%J Involce Date: 4/30/2026
' ?),// \ - &EE & 0

Terms: Net 30 Days

Waterloo, WI, City of

Due Date: 5/30/2026
136 North Monroe Street

Waterloo, WI 53594 Customer#: 11-WATERL2
Customer PO #:
Fee Type Amt Paid Paid Date % Due to 3rd Party Amt Due to 3rd Party

Permit # 26WTRC-B00006 | 318 East Polk Street, Waterloo, WI 53594 | Accessory Structure (Commercial Misc./One
Stop)

Minor Plan Review $60.00 4/2/2026 90.00% $54.00
26WTRC-B00006 Subtotal $54.00
Permit # 26WTRC-BZ00008 | 161 Goehl Road, Waterloo, WI 53594 | Accessory Structure (Residential Misc./One Stop)

Accessory Structure- Residential $336.00 4/7/2026 60.00% $201.60
Building Plan Review Addtional Buildings $250.00 4/7/12026 90.00% $225.00
26WTRC-BZ00008 Subtotal $426.60

Permit # 26WTRC-BZ00009VOID | 1005 Hubbell Street, Marshall, Wl 563559 | Accessory Structure (Residential Misc./One
Stop)

Accessory Structure- Residential $60.00 4/21/2026 60.00% $36.00
Accessory Structure- Residential ($60.00) 4/21/2026 60.00% ($36.00)
26WTRC-BZ00009VOID Subtotal $0.00
Permit # 26WTRC-BZ00010 | 1332 Oak Street, Waterloo, Wi 53594 | Pool/Hot Tub (Residential Misc./One Stop)

Pool Permit $85.00 4/29/2026 60.00% $51.00
26WTRC-BZ00010 Subtotal $51.00
Permit # 26WTRC-E00004 | 152 West Porter Street, Waterloo, Wl 563594 | Electrical Permit

Electrical- Replacement & Misc. ltems- $50.00 4/15/2026 60.00% $30.00
Residential

26WTRC-E00004 Subtotal $30.00
Permit # 26WTRC-F00002 | 1015 Lexington Way, Waterloo, WI 53594 | Fence

Other Fee- Residential $50.00 412712026 60.00% $30.00
26WTRC-F00002 Subtotal $30.00
Permit # 26WTRC-F00003 | 109 Maple Drive, Waterloo, WI 53594 | Fence

Other Fee- Residential $50.00 4/14/2026 60.00% $30.00
26WTRC-F00003 Subtotal $30.00
Permit # 26WTRC-H00009 | 406 Knowlton Street, Waterloo, Wl 53594 | HVAC Permit

HVAC- Replacement & Misc. Items- $112.20 4/10/2026 60.00% $67.32
Residential

26WTRGC-H00009 Subtotal $67.32




Waterloo, Wi, City of

Invoice Number: Invoice Date: 4/30/2026

Summary by Fee Type
Item Code
Accessory Structure- Residential

Building Plan Review Addtlonal
Buildings

Electrical- Replacement & Misc.
Items- Residential

HVAC- Replacement & Misc. Items-
Reslidential

Minor Plan Review
Other Fee- Rasidential
Pool Permit
Total

Amount

$201.60
$225.00

$30.00
$67.32

$54.00
$60.00
$51.00

$688.92

Please remit to: SAFEbuilt LLC Lockbox #88135
PO Box 88135, Chicago, IL. 60680-1135

Freight:

Sales Tax:

Invoice Total:

Net Invoice:

Page: 2

$688.92
$0.00
$0.00
$688.92



MONTHLY TIME REPORT | APRIL
2026 Chad Ryan Chris Travis

JoB DPW
Police Adm 3 3 0 0
Fire Dept 1 0 0 1
Mach/Equip 2 12 16 0
Garage/Shed 27 0 14 29
Meeting/ Seminars 3,25 2 0 1
Street Repair/Maintenance 21 22 18 4
Street Cleaning 0 23 1 0
SnowdTee Reg s | 0 2 0 i

_______ OT Hrs 0 0 ) 0 i 0
Storm Sewer 12 5 3 0
Traffic Control 9 18 16 6
Bridges/Culvers 0 0 0 0
Tree/Brush 24 40.75 66.5 22
Refuse Collection 12 3 10 17.75
Sanitary Sewer 0 0 0 2
Insect Control 0 0 0 0
Animal Control 0 0 1 1
Cemetary 0 0 0 3
Library 0 2 2 0
Firemans Park 16 1L 9 0
Other Parks 6.5 2 ik 20
Trail Head 0 1 0 1
Celeb/Enter 0 0 0 0
Weed Control o] 1 0 0
Vac/Holiday/SL 40.5 26 23 72
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~ WATERLOO POLICE DEPARTMENT OFFICER’S DAILY -APR

Patrol: | 354 Office: | 142
Investigative: 80 Special: 21
Radar: | 138 School/Training: 13
Court: On Call:
Total Hours Worked: 748
 COMPLAINTS | T |

Family: 0 More than $1,000: 0 Speeding:
Off Road Vehicles: 0 Less than $1,000: 0 Too Fast For Conditions: 0 0
Vandalism: 0 Pedestrian Accidents: 0 Inattentive Driving: 0 0
Minor Theft - $500: 1 Bicycle Accidents: 0 Failure to Yield: 1 0
Major Theft + $500: 1 Number Injured: 0 Stop Sign Violation: 3 0
Burglary: 0 Number Killed: 0 lllegal Passing: 0 1
Doors Found Open: 1 TOTAL ACCIDENTS: 0 No Driver’s License: 0 0
Animal Case: 6 lllegal Parking: 5 9
Late Bar Closings: | 0 _ ASSISTS Left of Highway: 0 0
Alarms: 0 Assist Jefferson County: 1 Drunk Driving: 0 0
Loud Music/Parties: 0 Assist Dodge County: 0 Unregistered Vehicle: 1 2
Tavern Complaints: 0 Assist Dane County: 0 Driving While Sus/Rev: 0 2
Prowler Complaints: 0 Assist Marshall PD: 2 Hit And Run: 0 2
Battery to Person: 0 Assist Fire/Rescue: 22 Off Road Vehicle: 0 0
Domestic Abuse: 0 Assist Other Agencies: 4 Power Display: 0 0
Sexual Assault: 0 Assist Public: 44 Equipment; 0 0
Runaways: 0 Assist With Escort: 0 lllegal “U” Turn: 2 0
Worthless Checks: 0 Assist All Others: 0 Following Too Close: 0 0
All Other Complaints: | 21 TOTAL ASSISTS: 73 Seatbelt Violation: 0 0
TOTAL COMPLAINTS: 30 ALL OTHER TRAFFIC: 1 0
TOTAL 18 17
Personal Contacts: 777 Disorderly Conduct: 0 0
{ Investigations/Follow-up: 49 Underage Alcohol: 0 0
Registration Checks: | 520 Traffic Control: 2 Warrants: 0 2
D.L. Checks: | 441 Radar Operations: 93 Theft: 0 0
NCIC/CIB/VIN Checks: 0 Special Assignment: 34 Trespassing: 0 0
Check Welfare: 3 Speech/Presentation: 0 Burglary/Break & Enter: 0 0
TOTAL INQUIRIES: 964 Serve Papers: 0 Vandalism: 0 0

Other Miscellaneous: 2 ALL OTHER MIS/CRIM:

TOTAL: | 957 TOTALS:




Waterloo Police Department -- (920) 478-2343 05/20/2026  01:52 PM

Monthly Incident Comparison Report Page: 1
Report Criteria:
Current Month: 4/2026
Category Description Current Prior Year To Same Mo. Last Year
Month Month Date Last Year
No Category
Assist Columbia County Sheriff 0 0 0 0 1
Blank Description 0 0 0 0 4
unlawful U-turn 0 0 0 0 1
Total for No Category: 0 0 0 0 6
ASSIST
Assist Business 0 0 0 0 i
Assist Citizen 0 0 4 0 9
Assist Dane County Sheriff 0 0 0 0 4
Assist Dodge County Sheriff 1 3 8 2 17
Assist Jefferson County Sheriff 0 0 0 2 8
Assist Marshall PD 3 2 11 3 39
Assist Social Services 0 1 1 1 12
Assist Watertown PD 0 0 0 0 3
Assist/School District 0 0 1 0 1
Civil Dispute 0 0 3 0 4
Custody for Other Department 0 0 0 0 1
EMS Calls 0 0 0 0 4
Fire Calls 0 0 1 0 3
Neighbor Problems 0 0 0 0 1
Other Mutual Aid Assists 0 1 1 0 1
Sex Offender Registration 0 0 0 0 1
Total for ASSIST: 4 7 30 8 109
CRIMINAL
Attempted Crime 0 0 1 0 0
Bail Jumping/Escapes 0 0 1 0 1
Burglary - Attempted Non-Residential 0 0 0 1 1
Child Enticement 0 0 0 0 2
Contempt of Court, Court Violation 1 0 I 0 0
Criminal Damage To Property/vandalism i 2 3 0 3
Disorderly Conduct - All Other 2 1 3 0 5
Disorderly Conduct - Fight, Disturbance 0 0 0 1 7
Domestic Disturbance 1 0 2 1 13
Domestic Offense - Child Abuse/Neglect 0 0 1 0 1
Drug Investigations i 0 2 i 3
Drug Possession 0 0 0 0 l
Endanger Safety/Reckless Behavior 0 0 0 0 1
Forgery/Counterfeiting 1 0 1 0 0
Fraud 1 1 2 1 9
Harassment - Stalking 0 0 0 0 1
Harassment - Threats 0 0 0 0 2



Waterloo Police Department -- (920) 478-2343 05/20/2026  01:52 PM
Monthly Incident Comparison Report Page: 2
Report Criteria:
Current Month: 4/2026
Category Description Current Prior Year To Same Mo. Last Year
Month Month Date Last Year
CRIMINAL
Obstruct/Resist Police Officer 0 0 0 0 i
Other Sex Offenses 1 0 1 1 1
Probation/Parole Violation 0 0 0 0 1
Theft - All Other 2 i 4 0 10
Theft - From Building 0 0 0 0 2
Theft - From a Motor Vehicle 0 0 0 1 1
Theft - Retail/Shoplifting 0 0 0 0 4
Total for CRIMINAL: 11 5 22 7 70
ORDINANCE
Abandoned Property/Vehicle Violation 0 0 0 0 1
Animal Bite 0 0 3 0 8
Animal Licensing/Shots/Etc. 0 0 0 0 3
Animal Noise Complaint 0 0 0 0 6
Animal Running at Large 2 0 3 0 0
Contributing to Delinquency of a Minor 0 0 0 0 1
Disturbance 0 0 1 1 2
Harassment 0 1 1 0 0
[llegal Dumping 0 0 0 0 3
Municipal Code Violation 0 2 2 1 8
Possession of Tobacco by Minor 0 0 0 0 1
Total for ORDINANCE: 2 3 10 2 33
Other
Investigation/Take Report 0 0 0 0 2
Other Animal Calls - Dead, Etc. 0 1 1 0 2
Receive Information 2 3 7 2 36
Request Assist 0 0 0 0 1
Total for Other: 2 4 8 2 41
SERVICE
Death Investigation 0 0 0 2 11
Found Items/Property 0 0 3 2 18
Lost Items/Property 0 0 0 0 1
Paper Service/Civil Process 0 0 0 0 1
Suspicious Vehicle 0 1 1 0 0
Uncontrollable Juvenile 0 0 0 0 1
Warrant Pickup - Other Agency 2 1 3 2 7
Welfare Check 1 5 0 4
Total for SERVICE: 3 12 6 43
TRAFFIC
Driver's License Violations (Ex OAS/OAR) 4 6 22 10 67
Iitegal Turns 2 3 10 1 14
Lane Violations - Left of Center, Etc. 0 0 0 0 1



Waterloo Police Department -- (920) 478-2343 05/20/2026  01:52 PM

Monthly Incident Comparison Report Page: 3

Report Criteria:

Current Month: 4/2026

Category Description Current Prior Year To Same Mo. Last Year

Month Month Date Last Year

TRAFFIC
License/Permit Violation 1 0 2 1 4
Miscellaneous Rules Violation 0 0 0 0 5
Motor Vehicle Insurance Violation 1 0 6 1 10
OAS/OAR/Other License Violations 0 0 2 1 6
Open Intoxicants - Driver 0 0 1 0 0
Operate Motor Vehicle While Intoxicated 1 0 1 0 5
Other Traffic Violations 2 0 3 0 0
Power Display/Squeal Tires 0 2 2 0 0
Reckless Driving 0 2 2 0 0



Waterloo Police Department -- (920) 478-2343 05/20/2026  01:52 PM
Monthly Incident Comparison Report Page: 4
Report Criteria:
Current Month: 4/2026
Category Description Current Prior Year To SameMo. LastYear
Month Month Date Last Year
TRAFFIC
Registration/Title Violation 0 0 3 3 7
Seatbelt Violation 0 0 0 0 1
Speeding Violation 5 3 17 3 83
Stop Sign/Signal Violation 0 3 9 0 18
Traffic Accident - Hit and Run (Damage) 0 0 0 0 7
Traffic Accident - Hit and Run (Injury) 0 0 0 0 2
Traffic Accident - Non-Reportable 0 0 0 0 1
Traffic Accident - Property Damage 0 2 6 2 21
Vehicle Equipment Violation - Lights 0 0 2 0 0
Vehicle Equipment Violation - Other 0 0 2 0 2
Total for TRAFFIC: 16 21 90 22 254
Grand Totals: 38 44 172 47 556



Waterloo Police Department -- (920) 478-2343 05/20/2026  01:53 PM
Court Calendar Report Page: 1
Report Criteria:
Start Date End Date Officer Court Type
04/21/2026 04/21/2026 ALL ALL
Court Date Name Ticket Officer/Court Type
wrins I b D
BN . N | |
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04/21726 ABU-SHABAN,AHMED,FAROUK DOB: 09/26/76 No: T-BH527284-2 STORMOEN,KYLE,MATTHEW
11:00 AM 1479 WILD IRIS ST Age: 49 Issued: 03/13/26 JEFFERSON CO CIRCUIT CT
SUN PRAIRIE WI, 53590 Inc#:  26-000115
Charge Description Fine Collected
346.57(5) EXCEEDING SPEED ZONES, ETC. $175.30 $0.00
(11-15 MPH)
04/21/26 BRAUNSCHWEIG,BRUCE,W DOB: 08/26/59 No: C-1F80SPZ772 BURNS,RANDY
11:00 AM 437 MINNETONKA WAY Age: 66 Issued: 03/15/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000118
Charge Description Fine Collected
261-6A(2) UNLAWFUL STORAGE OF JUNK $175.30 $0.00
04/21/26 CONRADY,LOGAN,A DOB: 12/15/95 No: T-BH527286-4 BURNS,RANDY
11:00 AM 1311 OAK ST Age: 30 Issued: 03/17/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000121
Charge Description Fine Collected
346.33(1)(B) UNLAWFUL U/Y TURN-MIDBLOCK $175.30 $0.00
04/21/26 CONRADY,LOGAN,A DOB: 12/15/95 No: T-BH527287-5 BURNS,RANDY
11:00 AM 1311 OAK ST Age: 30 Issued: 03/17/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#  26-000121
Charge Description Fine Collected
347.48(4)(AM) VIOL OF CHILD SAFETY RESTRAINT $175.30 $0.00
- CHILD UNDER 4 YEARS OF AGE
04/21/26 DAMS MIKAELA ,MARIE DOB: 10/01/91 No: T-BH527280-5 BURNS,RANDY
11:00 AM 708 W BLACKHAWK DR Age: 34 Issued: 03/06/26 JEFFERSON CO CIRCUIT CT
FORT ATKINSON WI, 53538 Inc#:  26-000107
Charge Description Fine Collected
346.33(1)(B) UNLAWFUL U/Y TURN-MIDBLOCK $175.30 $0.00
04/21/26 DORN,DAVID,D DOB:  09/11/74 No: T-BH527285-3 BURNS,RANDY
11:00 AM 1210 OAK ST Age: 51 Issued: 03/09/26 JEFFERSON CO CIRCUITCT
WATERLOO WI, 53594 Inc#: 26-000108
Charge Description Fine Collected
346.62(2) RECKLESS DRIVING-ENDANGER $999.50 $0.00

SAFETY




Waterloo Police Department -- (920) 478-2343 05/20/2026  01:53 PM
Court Calendar Report Page: 2
Report Criteria:
Start Date End Date Officer Court Type
04/21/2026 04/21/2026 ALL ALL
Court Date Name Ticket Officer/Court Type
04/21/26 GIBBONS KEVIN,E DOB: 01/17/87 No: T-BH527277-2 AGUERO,DANIEL.A
11:00 AM 2126 HIGH RIDGE TRL # 204 Age: 39 Issued: 03/03/26 JEFFERSON CO CIRCUIT CT
FITCHBURG WI, 53713 Inc#:  26-000100
Charge Description Fine Collected
341.04(1) NON-REGISTRATION OF AUTO, ETC $175.30 $0.00
04/21/26 HERRERA PEREIRA,JEYML,RAMON DOB: 07/01/94 No: T-BH527272-4 AGUERO,DANIEL,A
11:00 AM 1208 MAIN ST Age: 31 Issued: 02/25/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000093
Charge Description Fine Collected
343.05(3)(A) OPERATE W/O VALID LICENSE $200.50 $0.00
04/21/26 HILSABECK,JACKSON,ANTHONY DOB:  10/08/01 No: T-BH527273-5 BURNS,RANDY
11:00 AM 1500 N MILWAUKEE ST Age: 24 Issued: 02/25/26 JEFFERSON CO CIRCUIT CT
MILWAUKEE WI, 53202 Inc#: 26-000094
Charge Description Fine Collected
346.57(5) EXCEEDING SPEED ZONES, ETC. $225.70 $0.00
(20-24 MPH)
04/21/26 KLUBERTANZ KEITHM DOB:  (7/04/79 No: T-BH527282-0 BURNS,RANDY
11:00 AM 240 BALSAM CT Age: 46 Issued: 03/11/26 JEFFERSON CO CIRCUIT CT
MARSHALL W1, 53559 Inc#:  26-000112
Charge Description Fine Collected
346.33(1)(B) UNLAWFUL U/Y TURN-MIDBLOCK $175.30 $0.00
04/21/26 MARTINEZ PARAMO,DAYANA DOB:  11/15/00 No: T-BH527275-0 AGUERO,DANIEL,A
RACHELL
11:00 AM 905 PARK CIR Age: 25 Issued: 03/03/26 JEFFERSON CO CIRCUIT CT
SUN PRAIRIE WI, 53590 Inc#: 26-000099
Charge Description Fine Collected
343.05(3)A) OPERATE W/O VALID LICENSE $200.50 $0.00
04/21/26 MUSSOMELLANDREW,JOHN DOB: 01/06/86 No: T-Bi837640-6 AGUERO,DANIEL,A
11:00 AM 356 MILWAUKEE AVE Age: 40 Issued: 03/19/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000125
Charge Description Fine Collected
343.44(1)(A) OPERATING WHILE SUSPENDED $200.50 $0.00
04/21/26 OPALECKY,SHYLOH,ANN DOB:  04/10/02 No: T-BH527278-3 STORMOEN,KYLE, MATTHEW
11:00 AM 501 E. MADISON ST 1/2 Age: 23 Issued: 03/03/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000101
Charge Description Fine Collected
346.57(5) EXCEEDING SPEED ZONES, ETC. $225.70 $0.00

(20-24 MPH)




Waterloo Police Department -- (920) 478-2343 05/20/2026  01:53 PM
Court Calendar Report Page: 3
Report Criteria:
Start Date End Date Officer Court Type
04/21/2026 04/21/2026 ALL ALL
Court Date Name Ticket Officer/Court Type
04/21/26 PABLO GODINEZ JACQUELINE,NATALIA DOR: 02/28/06 No:  T-BH527268-0 STORMOEN,KYLE,MATTHEW
11:00 AM 209 FRANCES LN Age: 19 Issued: 02/21/26 JEFFERSON CO CIRCUIT CT
WATERLOO W1, 53594 Inc#: 26-000088
Charge Description Fine Collected
343.05(3)(A) OPERATE W/O VALID LICENSE $200.50 $0.00
04/21/26 ROTH,CHRISTOPHER,G DOB:  09/08/82 No: C-1F80SPZ721 BURNS,RANDY
11:00 AM 425 BRADFORD DR Age: 43 Issued: 03/15/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#:  26-000117
Charge Description Fine Collected
261-6A(1) UNLAWFUL STORAGE OF VEHICLE $175.30 $0.00
04/21726 SCHEEL,ANGELICA,ANN DOB:  07/15/93 No:  T-BH527279-4 AGUERO,DANIEL, A
11:00 AM 1413 E MAIN ST Age: 32 Issued: 03/05/26 JEFFERSON CO CIRCUIT CT
WATERTOWN WI, 53094 Inc#:  26-000103
Comments: ***CLEARED 3-13-2026%%*
Charge Description Fine Collected
343.44(1)(A) OPERATING WHILE SUSPENDED $200.50 $0.00
04/21/26 SKALITZKY,AVERY, JOHN DOB: 12/19/07 No: C-1F8089CGFD BOLLIG,RANDY.,P
11:00 AM N2333 COUNTY RD II Age: 18 Issued: 03/23/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#: 26-000133
Charge Description Fine Collected
350-10 UNNECESSARY NOISE/POWER $175.30 $0.00
DISPLAY BY A MOTOR VEHICLE
04/21/26 STUELKE,MASON,BAILEY DOB: 11/10/00 No: T-BH527281-6 AGUERO,DANIEL,A
11:00 AM N125 WEST ST Age: 25 Issued: 03/10/26 JEFFERSON CO CIRCUIT CT
WATERLOO W1, 53594 Inc#:  26-000110
Charge Description Fine Collected
346.46(1) FAIL/STOP AT STOP SIGN $175.30 $0.00
LI I b s
I Il N I
I I
| |
I — I .
04/21/26 ZAVALA GARCIA,SUNLALEXIS DOB: 08/23/94 No: T-BH527267-6 STORMOEN,KYLE,MATTHEW
11:00 AM 133 EPOLK ST Age: 31 Issued: 02/21/26 JEFFERSON CO CIRCUIT CT
WATERLOO WI, 53594 Inc#:  26-000087
Charge Description Fine Collected
343.05(3)(A) OPERATE W/O VALID LICENSE $200.50 $0.00




Waterloo Police Department -- (920) 478-2343 05/20/2026  01:53 PM

Court Calendar Report Page: 4
Report Criteria:
Start Date End Date Officer Court Type
04/21/2026 04/21/2026 ALL ALL
Court Date Name Ticket Officer/Court Type
Ticket Count: 21 Total Fines: $4662.40
Total Payments: $0.00

Total Due: $4662.40
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Karl Junginger Memorial Library
Board of Trustees Meeting Minutes
April 22,2026 @ 5:30 pm
Call to Order & Introductions
The meeting was called to order at 5:33 p.m. Present: Art Biermeier, Diane Graff, Tracy Grant, Susan
McDermott, Claire Jones, Sara Cummings, Leslie Fugate, and Kelli Mountford.

Approval of agenda
The agenda was approved as written

Approval of open minutes from March 25, 2026.
Graff moved to approve the March 2026. Grant seconded. The motion passed unanimously.

Carrespondence, Appearance, Public Comments
Director’s Report

Unfinished Business

. Financial monthly report for March 2026 - Action

Fugate moved to approve the March 2026 monthly invoices as presented. Cummings seconded. The
maotion passed unanimausly.

Budget 2026 — Informational
Photo Permission Policy 445 — Action

Cummings moved to approve Photo Permission Policy 445 with grammatical changes. Grant seconded.
The motijon passed unanimously.

. Job Description “Student Worker” — Action

Cummings moved to approve the Student Worker job description with the presented changes. Grant
seconded. The motion passed unanimously.

Computer Update — Informational

ADA Wehsite Update — Informational

Mountford stated that there is an extension of Compliance dates for Web Accessibility. The Department
of Justice new compliance due dates:

-Population 50,000+ = extended to April 26, 2027

-Population less than 50,000 = extended to April 26, 2028

New Business

A. Library Board Position Renewal — Informational

Both Diane Graff and Claire Jones have been renewed for three years on the Library Board per the
Mayor.



Vil

. Meeting Room Kitchen, Flooring & Countertops — Discussion with possible action

Mountford stated that the dishwasher had been slowly leaking and created a flood under the kitchen
flooring. DPW fixed the dishwasher with an inexpensive part, However, the flooring will need to be
remaoved due to mold and replaced. Mountford is looking to see if the Library Custodian and another
volunteer can use leftover flooring to fix. Mountford did state that the kitchen countertops are original
to the building and have shifted and are falling off the wall. These will need to be replaced.

Broken Window — Informational

Mountford stated that the window above the library stairs in the children’s area is cracked. She
contacted Jefferson Glass, who has replaced other windows for the library. They will come out in three
weeks to replace.

. Parking Lot Brick Columns need masonry work — Discussion with possible action

Mountford stated that she is exploring contacting several masonry companies to assess the condition
of the columns and the surrounding building masonry to determine necessary repairs and updates.

. Jefferson County Library Website / htips://www.jeffersoncounty.wi.gov — Informational

To comply with web accessibility requirements, the Jefferson County Library Board transitioned its
website to the Jefferson County website with approval and assistance from the County.

Policy 425 Outreach Services — Informational
Mountford discussed Policy 425 Outreach, and that it will be brought up next month for discussion and
final approval.

. Read and Discuss the Library Board Trustee Handbook Introduction and Chapter 1, “The Trustee Job

Description” — Informational

Future agenda items — Budget 2026, Policy 425, Job Description, Computers, MR Kitchen Flooring,
Parking Lot, Masonry work, Y

Date, place, and time of the next meeting: Wednesday, May 27, at 5:30 p.m. in the Hyer Conference
Room

Adjournment

Cummings moved to adjourn at 6:10 p.m. Grant seconded. The motion passed unanimously.

Respectfully submitted,
Kelli Mountford



Regular meeting of the Waterloo Water & Light Commission held May 5, 2026

Meeting called to order by President Devin Schumann at 7:00pm at the Waterloo Ultilities office. Present were
Commissioners Vern Butzine, Pam Kuhl, Michael Tschanz, Richard Weihert, Superintendent Bairy Sorenson,
Office Manager Joy Bisco, Mayor Jenifer Quimby, and Charlie Kuhl.

Minutes
Motion by Butzine, seconded by Tschanz, to approve the minutes of the April 6, 2026 meeting. Motion carried.

Expenditures
Motion by Weihert, seconded by Kuhl, to approve the April disbursements as presented. Motion carried.

Citizen Input
None.

Portzen Pay Request
No pay request was received.

Reservoir Maintenance Update

Sorenson updated the Commission on the Lane Tank quote to complete DNR recommended maintenance, fencing
quotes, and topcoat quote.

Qtr 1 Financials

First quarter financials were reviewed.

Electric Project Update
Sorenson updated the Commission on the electric projects and storm damage.

Building Improvements
Quotes were reviewed for replacing carpet in high traffic areas of 575 Commercial Ave.

General Info
The utility received notification of possible appropriations funding for water infrastructure.

Motion by Butzine, seconded by Kuhl, to adjourn the meeting at 7:44pm. Motion carried,

Respectfully submitted,
Pam Kubh! - Secretary



List of Bills

Anixter

Baker Tilly

8MO

BMO Mastercard

Border States

Cummins Sales & Service
C&M Hydraulic Tool Supply
City of Waterloo Treasurer
Diverse Eleclric

DOA

Duke Rentals

Frontier

Forster Electrical Engineering
Ehlers

GLS Utility

Howie's Hardware

Idexx Distribution

Infosend

tnkworks

K&B Auto

Kwik Trip

Leader independent

Land Services

Lane Tank Company Inc
Marshfteld Clinic Heaith System
Midwest Meter

Mulcahy Shaw Water inc

Checking Account
Balance 3/31/26
Deposits
Disbursements
interest
Balance 4/30/126

WWTP DNR Replacement Fund
Balance 3/31/26
Daposit/ (Withdrawal)
Interest
Balance 4/30/26

Debt Service Account
Balance 3/31/26
Deposit
Bond Payment/Svc Fees
Interest
Balance 4/30/126

Money Market Account
Balance 3/31/26
Deposits
Transfer
Dishursements
Interest
Balance 4/30/126

Transportation Fund
Balance 3/31/26
Transfer
Balance 4/30/26

WWTP USDA Bond Reserve:
Balance 3/31/26
Transferred infout
Interest
Service Charge
Balance 4/30/126

Avestar CD #3596 (Bond Reserve):

Balance 3/31/26
Interest
Balance 4/30/26

LGIP (Bond Reserve):
Balance 3/31/26
interest
Balance 4/30/26

Construction Acct:
Balance 3/31/26
Transferred in
Balance 4/30/26

19,880.00
1,622.50
1,380.82
4,438.36
400.10
980.85
2,661.59
55,642.14
105.00
3,861,22
15,425.00
389.07
1,550.00
40.14
976.85
404.68
440.36
1,400.65
154.40
84.15
1,061.86
209.08
3,139.85
1,260.00
138.00
564.78
29815

Mutual Community Mission Graup
North Central Lab

Northeast Wisconsin Technical College
OpenPaoint

Production Enterprises Inc
Porlland Sanitary District
Paymaent Service Network

Payrall

Polydyne Inc

Piggly Wiggly

Resco

Seara

Stuart Irby

Total Energy System LLC

Utllity Sales and Service

Us Cellutar

uprs

USA

United Liquid Waste Recycling
Watertown Regional Medical Center
Waterloo Building Center
Waterloo Utllitles

WE Energles

William/Reid

Wiscansin Dept. of Revenue
Wisconsin State Lab

WPPI Energy

Total Disbursements

1,000,00
1.447.68
462.00
650,00
450,00
19,631.78
12,95
83,060.30
675.00
87.60
13,349.75
1,326.92
55,186.09
48.52
9,166.45
264.32
97.60
303.55
2,819,10
180.00
85,00
13,377.06
1,872.10
419,89
7.925.42
147.00
233,061.13
$565,607.81

368,626.32
721,029.57
(624,856.77)

207.95
$465,000.07

$591,660.02
158,971.35

991,14

—__sienst

$1,031,041.71
117,930.00
(398,424,56)

1,500.51
TTUgTEI.047.66

2,165,006.88
(276,990.00)
(328.45)

3,293.05
$1,890,081.48
$16,257.00

16.257.00
$124,276.79

59,850.00
769,39

(40,14
T STER. 856,04
353,629.15
—$353.605.15
$252,226.82

$789.79

T %253.016.61
$1,500.00

T 3150000



WLOO CATV Monthly Manager's Report
for the month of April and up to May 12, 2026

WLOO staff discovered red “Unfit for Habitation” and "Stop Work” orders posted on The Solarium’s
front door by the building inspector April 8th. WLOQO staff's contingency plan went into effect:
Operations pertaining to Council meetings done in the alcove at City Hall (editing and uploading to
YouTube). Minimum critical equipment for that was moved to the City Hall alcove. Management
specific equipment was moved to the Manager's residence. Other WLOO property stayed at The
Solarium. The landlord is in breach of contract soc WLOO doesn’t have to pay rent.

The regular April WLOO CATV Regulatory Board meeting was held at KIML with all Board members,
Manager, and Director present. The.Station Manager's 2026 Performance Goals were approved.

Director Sparks was out with the flu for the first half of April. The first project completed upon her
return was the Easter Egg Hunt. Director Sparks did more testing of the drone. It was concluded that
the drone was still non-operational even with a new battery, due to a firmware compatibility issue.
Both WLOQ's drone and the Police Department drone were built by DJI, so Sparks will seek
information from Officer Burns on where the Police Department gets their drone serviced.

Director Sparks has completed the second course in her training through UW-Whitewater.

In May, WLOO staff were allowed back into The Solarium to work even though some building code
violations were still outstanding. However, WLOQO’s contingency plan will remain in effect.

On April 28t WLOO Manager Michelle Nightoak left for a preplanned 3 week vacation out of state.
Board Chair Cotting covered her basic duties. Nightoak will return the week of May 18,

On May 3" Senior Videographer Landino and Director Sparks recorded the celebration of Cinco de
Mayo and took final still photographs of Waterloo’s decommissioned Water Tower before its
demalition. Cinco de Mayo was uploaded on May 5th onto the WLOO YouTube Channel

Director Sparks met with Officer Burns to obtain footage of the Water Tower from the Police
Department’s Drone and aerial stills were also acquired.

About 6:20am on May 6th, videographer Chris Weihert, Director Sparks, and WLOO CATV Board
Chair Laura Cotting set up on the WAHS property (with permission) to film the demolition of the Water
Tower. They were later joined by Acting WAHS President Dale Van Holten. After Van Holten, Cotting,
and Weihert departed, Sparks was joined by Teana Nightoak. During the demolition Laura Cotting
learned from Barry Sorenson that Waterloo Utilities also took photographs and video footage of the
Water Tower. Director Sparks was invited to reach out to Waterloo Utilities to acquire it too. Director
Sparks uploaded the destruction of the Water Tower in its entirety on May 12, and will be expected to
do a proper piece about the Water Tower later in the year.

Director Sparks gave Weihert permission to resume Chris's Classic Cinema, with a new co-host.

WLOO had issues uploading April 16" Municipal Meetings due to an error with post processing error
on YouTube, however it was streamed successfully. No issues for May 7% Municipal meetings.

Board Chair Cotting cancelled the May 14 WLOO CATV Board meeting due to a lack of action items.
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| WB-13 VACANT LAND OFFER TO PURCHASE |}

1 LICENSEE DRAFTING THIS OFFER ON __May 6, 2026 [DATE] IS (AGENT-OF-BUYER)

2 (AGENT OF SELLER/HSTING-FIRM) (ACENT-OF-BUYER-ANB-SELL-ER) ISTRIKE THOSE NOT APPLICABLH
a The Buyer, _ Thomas A. Yohn

4 offers to purchase the Property known as LOt 1 0f Certified Survey Map No. 6647, Document No. 1504842
5 __City of Waterloo, Jefferson County, Wisconsin (Parcel ID No. 290-08713-0542-018).
6 [e.g., Street Address, Parcel Number(s), legal description, or insert additional description, if any, at lines 655-660, or attach

7 as an addendum per line 682] in the of , County
8 of Wisconsin, on the following terms:

s [PURCHASE PRIGE] The purchase price is_One Hundred Dollars -

10 ‘ Dollars ($_100.00 )-

11 INCLUDED IN PURCHASE PRICH] Included in purchase price is the Property, all Fixtures on the Praperty as of the date
12 stated on line 1 of this Offer (unless excluded at lines 17-18), and the following additional items:
13

14 NOTE: The terms of this Offer, not the listing contract or marketing materials, determine what items are included
15 or not included. Annual crops are not part of the purchase price unless otherwise agreed.

16 [NOT INCLUDED IN PURCHASE PRICE] Not included in purchase price is Seller's personal property (unless included at
17 lines 12-13) and the following:
18

19 CAUTION: Identify Fixtures that are on the Property (see lines 21-25) to be excluded by Seller or that are rented

20 and will continue to be owned by the lessor.

21 “Fixture” is defined as an item of property which is physically attached to or so closely associated with land so as to be
22 treated as part of the real estate, including, without limitation, physically attached items not easlly removable without damage
23 to the premises, items specifically adapted to the premises and items customarily treated as fixtures, including, but not

24 limited to, all: perennial crops, garden bulbs; plants; shrubs and trees; fences; storage buildings on permanent foundations
25 and docks/piers on permanent foundations.

26 GAUTION: Exclude any Fixtures to be retained by Seller or that are rented on lines 17-18 or at lines 655-660 or in
27 an addendum per line 682.

28 [BINDING AGGEPTANCE] This Offer is binding upon both Parties only if a copy of the accepted Offer is delivered to Buyer
29 on or before June 15, 2026

30 Seller may keep the Property on the market and accept secondary offers after binding acceptance of this Offer.
31 CAUTION: This Offer may be withdrawn prior to delivery of the accepted Offer.

32 |JACCEPTANCE] Acceptance ocours when all Buyers and Sellers have signed one copy of the Offer, or separate but identical
33 copies of the Offer.

34 CAUTION: Deadlines in the Offer are commonly calculated from acceptance. Consider whether short term
35 Deadlines running from acceptance provide adequate time for poth binding acceptance and performance.

35 [CLOSING] This transaction is to be closed on _OF before July 1, 2026

a7

38 at the place selected by Seller, unless otherwise agreed by the Parties in writing. If the date for closing falls on a Saturday,
as Sunday, or a federal or a state holiday, the closing date shall be the next Business Day.

40 CAUTION: To reduce the risk of wire transfer fraud, any wiring instructions received shouid be independently
41 verified by phone or in person with the title company, financial institution, or entity directing the transfer. The real

42 estate licensees in this transaction are not responsible for the transmission or forwarding of any wiring or money
43 transfer instructions.

44 [EARNEST MONEY] :
45 @ EARNEST MONEY of § N/A accompanies this Offer,
46 If the Offer was drafted by a licensee, receipt of the earnest money accompanying this Offer is acknowledged

4 DALIN {

7 A e
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56 m THE BALANCE OF PUR.CHASE PRICE will be paid in cash or equivalent at closing unless otherwise agreed in writing.
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77 [TIME 1S OF THE ESSENGE] “Time is of the Essence” as to: (1) earrestreney-payment{s); (2) binding acceptance; (3)
78 occupancy; (4) date of closing; (5) eentingensy-Deadlines [STRIKE AS APPLICABLE and all other dates and Deadlines in
79 this Offer except:
80 . If “Time is of the Essence” applies to a date or Deadline,
g1 failure to perform by the exact date or Deadline is a breach of contract. If "Time is of the Essence" does nat apply to a date
82 or Deadline, then performance within a reasonable time of the date or Dsadline is allowed before a breach occurs.

83 VACANT LAND DISCLOSURE REPORT] Wisconsin law requires owners of real property that does not include any

84 buildings to provide Buyers with a Vacant Land Disclosure Report. Excluded from this requirement are sales exempt from
85 the real estate transfer fee and sales by certain court-appointed fiduciaries, for example, personal representatives, who
86 have never occupied the Property. The form of the Report is found in Wis. Stat. § 709.033. The law provides: "§ 709.02
87 Disclosure . . . the owner of the property shall furnish, not later than 10 days after acceptance of a contract of sale . . ., to
g8 the prospective buyer of the property a completed copy of the report . . . A prospective buyer who does not recelve a report
89 within the 10 days may, within 2 business days after the end of that 10-day period, rescind the contract of sale . . . by
g0 delivering a written notice of rescission to the owner or the owner's agent." Buyer may also have certain rescission rights if
91 a Vacant Land Disclosure Report disclosing defects is furnished before expiration of the 10 days, but after the Offer is
92 submitted to Seller, Buyer should review the report form or consult with an attorney for additional information regarding
93 rescission rights.

94 [PROPERTY CONDITION REPRESENTATIONS] Seller represents to Buyer that as of the date of acceptance Seller has
85 no notice or knowledge of Conditions Affecting the Property or Transaction (lines 101-181) other than those identified in
96 Seller's Vacant Land Disclosure Report dated , which was received by Buyer prior to Buyer
a7 signing this Offer and that is made a part of this Offer by reference [COMPLETE DATE OR STRIKE AS APPLICABLE|
98 and
98

100 [INSERT CONDITIONS NOT ALREADY INCLUDED IN THE DISCLOSURE REPORYT]
101 “Conditions Affecting the Property or Transaction” are defined to include:

{102 a. Flooding, standing water, dralnage problems, or other water problems an or affecting the Property.

103 b, Impact fees or another condition or occurrence that would significantly increase development costs or reduce the value
104 of the property to a reasonable person with knowledge of the nature and scope of the condition or occurrence,

105 ¢, Brownfields (abandoned, idled, or underused land that may be subject to environmental contamination) or other
106 contaminated land on the property, or that contaminated soils on the property have been cleaned up under the Petroleum
107 Environmental Cleanup Fund Act (PECFA), a Wisconsin Department of Natural Resources (DNR) remedial or cleanup
108 program, the DATCP Agricultural Chemical Cleanup Program, or other similar program.

100 d.  Subsoil conditions that would significantly increase the cost of development, including, but not limited to, subsurface
110 foundations or waste material; any type of flll; dumpsites where pesticides, herbicides, fertilizer, or other foxic or hazardous
111 materials or containers for these materials were disposed of in violation of manufacturer or government guidelines or other
112 laws regulating such disposal; high groundwater; adverse soil conditions, such as low load—-bearing capacity, earth or soil
113 movement, settling, upheavals, or slides; excessive rocks or rock formations; or other soil problems.

114 8. Material violation of an environmental rule or other tule or agreement regulating the use of the Property.

115 f.  Defects caused by unsafe concentrations of, or unsafe conditions relating to, radon, radium in water supplies, lead in
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116 S0il, or other potentially hazardous or toxic substances on the Property; manufacture of methamphetamine or other
117 hazardous or toxic substances on the Property; or high voltage electric (100 KV or greater) or steel natural gas transmission
118 lines located on but not directly serving the Property.

1198 g. Defects caused by unsafe concentrations of, unsafe conditions relating to, or the storage of, hazardous or toxic
120 substances on neighboring properties.

121 h.  The Property is served by a joint well; Defects related to a joint well serving the Property; or Defects in a well on the
122 Property or in a well that serves the Property, including unsafe well water due to contaminants such as coliform, nitrates, or
123 atrazine, or any out~of-service wells or cisterns that are required to be abandoned (see § NR 812.26, Wis. Adm. Code) but
124 that are not closed or abandoned according to applicable regulations.

125 1. Defects in any septic system or other private sanitary disposal system on the Property; or any out-of-service septic
126 system sarving the Property not closed or abandoned accotding to applicable regulations.

127 J. Undetground or aboveground fuel storage tanks presently or previously on the Property for storage of flammable or
128 combustible liquids including, but not limited to, gasoline or heating oil; or Defects in the underground or aboveground fuel
129 storage tanks on or previously located on the Property. Defects in underground or aboveground fuel storage tanks may
130 include items such as abandoned tanks not closed in conformance with applicable local, state, and federal law; leaking;
131 corrosion; or failure to meet operating standards. (The owner, by law, may have to register the tanks with the Depariment
132 of Agriculture, Trade and Consumer Protection at P.O. Box 8911, Madison, Wisconsin, 53708, whether the tanks are in use
133 or not. Department regulations may require closure or removal of unused tanks.)

134 k. Existing or abandoned manure storage facilities located on the property.

135 . Notice of property tax increases, other than normal annual increases, or pending Property tax reassessment;
136 remodeling that may increase the Property's assessed value; pending special assessments; or Property is within a special
137 purpose district, such as a drainage district, that has authotity to impose assessments on the Property.

138 M. Proposed, planned, or commenced public improvements or public construction projects that may result in special
139 assessments or that may otherwise materially affect the Property or the present use of the Property; or any land division
140 Involving the Property without required state or lacal permits.

141 n.  The Property is part of or subject to a subdivision homeowners' association; or the Property is not a condominium unit
142 and there are common areas assoclated with the Property that are co~owned with others.

143 0. Any zoning code violations with respect to the Property; the Property or any portion thereof is located in a floodplain,
144 welland or shoreland zaning area under local, state or federal regulations; or the Property is subject to a mitigation plan
145 required by Wisconsin Department of Natural Resources (DNR) rules related to county shoreland zoning ordinances, that
148 obligates the Property owner to establish or maintain certain measures related to shoreland conditions, enforceable by the
147 county.

148 p.  Nonconforming uses of the Property (a nonconforming use is a use of land that existed lawfully before the current zoning
149 ordinance was enacted or amended, but that does not conform to the use restrictions in the current ordinance); conservation
150 easements (a conservation easement is a legal agreement in which a property owner conveys some of the rights associated
151 with ownership of his or her property to an easement holder such as a governmental unit or a qualified nonprofit organization
152 to protect the natural habitat of fish, wildlife, or plants or a similar ecosystem, preserve areas for outdoor recreation or
153 education, or for similar purposes); restrictive covenants or deed restrictions on the Property; or, other than public rights-of-
154 way, nonowners having rights to use part of the Property, including, but not limited to, private rights-of-way and easements
156 other than recorded utility easements.

156 q. All or part of the Property has been assessed as agricultural land; has been assessed a use-value assessment
157 conversion charge; or payment of a use—value assessment conversion charge has been deferred.

1s8 1. All or part of the Property Is subject to, enrolled in, or in violation of a farmiand preservation agreement, Forest Crop
1s¢ Law, Managed Forest Law, the Conservation Reserve Program, or a comparable program.

160 8. A dam is totally or partially located on the Property; or an ownership interest in a dam not located on the Property will
161 be transferred with the Property because the dam is owned collectively by a homeowners’ assoclation, lake district, or
162 similar group of which the Property owner is a member.

163 . No legal access to the Property; or boundaty or lot line disputes, encroachments or encumbrances (including a joint
164 driveway) affecting the Property. Encroachments often involve some type of physical object belonging to one person but
165 partially located on or overlapping on land belonging to another; such as, without limitation, fences, houses, garages,
166 driveways, gardens, and landscaping. Encumbrances include, without limitation, a right or claim of another to a portion of
167 the Property or ta the use of the Property such as a joint driveway, liens, and licenses.

168 U, Government agengy, court order, or federal, state, or local regulations requiring repair, alteration or correction of an
189 existing condition. :

170 v. A pler attached to the Property not in compliance with state or local pier regulations; a written agreement affecting
171 riparian rights related to the Property; or the bed of the abutting navigable waterway is owned by a hydroelectric operator.
172 w. Material damage from fire, wind, flood, earthquake, expansive solil, erosion, or landslide.

173 . Significant odor, noise, water diversion, water intrusion, or other irritants emanating from neighboring property.

174 y.  Significant crop damage from disease, insects, soil contamination, wildlife, or other causes; diseased or dying trees or
175 shrubs; or substantial injuries or disease in livesteck on the Property or neighboring property.

176 z.  Animal, reptile, or other insect infestations; drainage easement or grading problems; excessive sliding; or any other
177 Defect or material condition.
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178 aa. Archeological artifacts, mineral rights, orchards, or endangered species, or one or more burial sites on the Property.
179 bb. Owner is a foreign person as defined in the Foreign Investment in Real Property Tax Act in 26 IRC § 1445(f).

180 cc. Other Defects affecting the Property such as any agreements that bind subsequent owners of the property, such as a
181 lease agreement ar an extension of credit from an electric cooperative.
182 H

. « gl

ssp-poaupledfor-farming-or-grasing-parpeses:

233 PROPERTY DEVELOPMENT WARNING: If Buyer contemplates developing Property for a use other than the current use,
234 there are a varlety of issues that should be addressed to ensure the development or new use is feasible. Buyer Is solely
| 235 responsible to verify the current zoning allows for the proposed use of the Property at lines 251-255. Municipal and zoning
| 236 ordinances, recorded bullding and use restrictions, covenants and easements may prohibit certain improvements or uses
| 237 and therefore should be reviewed. Building permits, zoning or zoning variances, Architectural Control Committee approvals,
| 238 estimates for utllity hook-up expenses, special assessments, changes for installation of roads or utilities, environmental
| 239 audits, subsoll tests, or other development related fees may need to be obtained or verified In order to determine the
l - 240 feasibllity of development of, or a particular use for, a property. Optional contingencies that allow Buyer to Investigate certain
|

241 of these Issues can be found at lines 244-304 and Buyer may add contingencies as needed in addenda (see line 682),
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iew any plans for development or use changes to determine what issues should be addressed in these

Lot 1 of CSM No, 6641
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305 LNSPECTIONS AND TESTING] Buyer may only conduct lnspectlons or tests lf specmc contingencies are included as a

306 part of this Offer. An “inspection” is defined as an observation of the Property, which does not include an appraisal or testing
307 of the Property, other than testing for leaking carbon monoxide, or testing for leaking LP gas or natural gas used as a fuel
308 source, which are hereby authorized. A “test” is defined as the taking of samples of materials such as solls, water, air or
309 bullding materials from the Property for laboratory or other analysls of these materials., Seller agrees to allow Buyer's
310 Inspectors, testers and appraisers reasonable access to the Property upon advance notice, if necessary, o satisfy the
341 contingencies in this Offer. Buyer or licensees or both may be present at all inspections and testing. Except as otherwise
312 provided, Saller's authorlzation for inspections does not authorize Buyer to conduct testing of the Property.

313 NOTE: Any contingency authotizing testing should specify the areas of the Property to be tested, the purpose of
314 the test, (e.d., to determine if environmental contamination is present), any limitations on Buyer's testing and any
315 other material terms of the contingency.

316 Buyer agrees to promptly restore the Property to its original condition after Buyer's inspections and testing are completed
317 unfess otherwise agreed to with Seller. Buyer agrees to promptly provide copies of all inspection and testing reports to
318 Seller. Seller acknowledges that certain inspections or tests may detect environmental pollution that may be required to be
318 reported to the Wisconsin Department of Natural Resources.

ast-ofthe-bremises.
343 m RIGHT TO CURE: Seller (shall)(shallret) STRIKE ONE| (“shall” if neither is stricken) have the right to cure the Defects.
344 If Seller has the right to cure, Seller may satisfy this contingency by:

3¢5 (1) delivering written notice to Buyer within ("10" if left blank) days after Buyer's delivery of the Notice of Defects
a4s  stating Seller's election to cure Defects;

347 (2) curing the Defects In a good and workmanlike manner; and

3ss  (3) delivering to Buyer a written report detailing the work done no later than three days prior to closing.

a4g This Offer shall be null and void if Buyer makes timely delivery of the Notice of Defects and written inspection report(s) and:
sso (1) Seller does not have the right to cure; or

351 (2) Seller has the right to cure but:

352 (a) Seller delivers written notice that Seller will not cure; or

353 (b) Selter does not timely deliver the written naotice of election to cure.

-




Page 7 of 12, WB-13

wer-to-the-appralsed-values
422 m RIGHT TO CURE: Seller (shall) (shetret) ISTRIKE ONE ("shall” if nelther is stricken) have the right to cure.

423 If Seller has the right to cure, Seller may satisfy this contingency by delivering written notice 1o Buyer adjusting the purchase
424 price to the vaiue shown on the appraisal report within days ("5" if left blank) after Buyer's delivery of the appraisal



aemem s

e
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425 report and the notice objecting to the appraised value. Seller and Buyer agree to promptly execute an amendment initiated
426 by elther party after dellvery of Seller's notice, solely to reflect the adjusted purchase price.

427 This Offer shall be null and void if Buyer makes timely delivery of the notice objecting to appraised value and the written
428 appraisal report and:

428 (1) Seller does not have the right to cure; or

430 (2) Seller has the right to cure but:

431 (a) Seller delivers written notice that Seller will not adjust the purchase price; or
432 (b) Seller does not timely deliver the written notice adjusting the purchase price to the value shown on the appralsal
433 report,

arcoptingenaios it anand
SF-coRtRgeRsietH-aRyy-ahea

464 ﬁme%@%%%%@%ﬁﬁ%%&%@%&%aﬁ%@%@%&%ﬁhm
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488 [TITLE EVIDENCE}

489 m CONVEYANCE OF TITLE: Upon payment of the purchase price, Seller shall convey the Property by warranty deed
490 (trustee’s deed if Seller is a trust, personal representative’s deed if Seller is an estate or other conveyance as
491 provided herein), free and clear of all liens and encumbrances, except: municipal and zoning ordinances and agreements
492 entered under them, recorded easements for the distribution of utility and municipal services, recorded building and use
493 restrictions and covenants, present uses of the Property In violation of the foregoing disclosed in Seller's Vacant Land

494 Disclosure Report and in this Offer, general taxes levied in the year of closing and
495

496 (insert other allowable exceptions from title, if
497 any) that constitutes merchantable tifle for purposes of this transaction. Seller, at Seller's cost, shall complete and execute
498 the documents necessary to record the conveyance and pay the Wisconsin Real Estate Transfer Fee.

499 WARNING: Municipal and zoning ordinances, recorded building and use restrictions, covenants and easements
500 may prohibit certain improvements or uses and therefore should be reviewed, particularly if Buyer contemplates
501 making improvements to Property or a use other than the current use.

502 m TITLE EVIDENCE: Seller shall give evidence of title in the form of an ownet's policy of title insurance in the amount of
503 the purchase price on a current ALTA form issued by an insurer licensed to write title insurance in Wisconsin. Seller shall
s04 pay all costs of providing title evidence to Buyer. Buyer shall pay the costs of providing the title evidence required by Buyer's
505 lender and recording the deed or other conveyance.

506 m_GAP ENDORSEMENT: Seller shall provide a “gap” endorsement or equivalent gap coverage at (Seller's)(Buyer's)
507 {STRIKE ON_EJ (“Seller's” If neither stricken) cost ta provide coverage for any liens or encumbrances first filed or recorded
508 after the commitment date of the tile insurance commitment and before the deed is recorded, subject to the title insurance
509 policy conditions, exclusions and exceptions, provided the title company will issue the coverage. If a gap endorsement or
510 equivalent gap coverage is not avallable, Buyer may give written notice that title Is not acceptable for closing (see lines 516-
511 523).

512 m DELIVERY OF MERCHANTABLE TITLE: The required title insurance commitment shall be delivered to Buyer's attorney
513 of Buyer not more than days after acceptance ("15" if left blank), showing title to the Property as of a date no more
514 than 16 days before delivery of such title evidence to be merchantable per lines 489-498, subject only to liens which will be
515 paid out of the proceeds of closing and standard title insurance requirements and exceptions, as appropriate.

516 m TITLE NOT ACCEPTABLE FOR CLOSING: ¥ title is not acceptable for closing, Buyer shall notify Seller in writing of

17 objections to title within days (“15" if left blank) after delivery of the title commitment to Buyer or Buyer's attorney, In
518 such event, Seller shall have days (15" if left blank) from Buyer's delivery of the notice stating title objections, to
519 dellver notice to Buyer stating Seller's slection to remove the objections by the time set for closing. If Seller is unable to
520 remove said objections, Buyer shall have five days from receipt of notice thereof, to deliver written notice walving the
521 objections, and the time for closing shall be extended accordingly. If Buyer does not waive the objections, Buyer shall deliver
522 written notice of termination and this Offer shall be null and void. Providing title evidence acceptable for closing does not
s23 extinguish Seller’s ohligations to give merchantable title to Buyer. : :

538 |DEFINIT|ONS[

540 m ACTUAL RECEIPT; “Actual Receipt® means that a Party, not the Party's recipient for delivery, if any, has the document
541 or written notice physically In the Party’s possession, regardless of the method of delivery, If the document or written notice
542 is electronically delivered, Actual Receipt shall occur when the Party opens the electronic transmission.

543 m BUSINESS DAY: “Business Day" means a calendar day other than Saturday, Sunday, any legal public holiday under
544 Wisconsin or Federal law, and any other day designated by the President such that the postal service does not receive
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545 registered mail or make regular deliveries on that day.

545 m DEADLINES: “Deadlines” expressed as a number of “days” from an event, such as acceptance, are calculated by
s47 excluding the day the event occurred and by counting subsequent calendar days. The Deadline expires at Midnight on the
548 last day. Additionally, Deadlines expressed as a specific number of Business Days are calculated in the same manner
548 except that only Business Days are counted while other days are excluded. Deadlines expressed as a specific number of
550 "hours” from the ocourrence of an event, such as receipt of a notice, are calculated from the exact time of the event, and by
551 counting 24 hours per calendar day. Deadlines expressed as a specific day of the calendar year or as the day of a specific
552 event, such as closing, expire at Midnight of that day. "Midnight” is defined as 11:59 p.m. Central Time.

553 m DEFECT: "Defect” means a condition that would have a significant adverse effect on the value of the Propetiy; that woulid
554 significantly Impair the health or safety of future occupants of the Property; or that if not repaited, removed or replaced would
556 significantly shorten or adversely affect the expected normal life of the premises,

556 m FIRM: “Firm” means a licensed sole proprietor broker or a licensed broker business entity.

557 m PARTY: “Party” means the Buyer or the Seller; "Parties” refers to both the buyer and the Seller.

558 1 PROPERTY: Unless otherwise stated, "Property” means the real estate described at lines 4-8.

550 INCLUSION OF OPTIONAL PROVISIONS) Terms of this Offer that are preceded by an OPEN BOX ([___|) are part of
560 this offer ONLY If the box is marked such as with an “X". They are not part of this offer if marked “N/A” or are left blank.
561 PROPERTY DIMENSIONS AND SURVEYS] Buyer acknowledges that any land dimensions, or total acreage or square

s62 footage figures, provided to Buyer by Seller or by a Firm or its agents, may be approximate because of rounding, formulas
563 used or other reasons, unless verified by survey or other means.

se4 CAUTION: Buyer should verify total square footage formula, total square footagefacreage figures, and land
565 dimensions, if material.

s66 [DISTRIBUTION OF INFORMATION] Buyer and Seller authorize the agents of Buyer and Seller to: (i) distribute copies of
s67 the Offer to Buyer's lender, appralsers, title Insurance companies and any other seftiement service providers for the
s68 transaction as defined by the Real Estate Settlement Procedures Act (RESPAY); (ii) report sales and financing concession
569 data to multiple listing service sold databases; (iii) provide active listing, pending sale, closed sale and financing concession
s70 information and data, and related information regarding seller contributions, incentives or assistance, and third party gifts,
571 to appraisers researching comparable sales, market conditions and listings, upon inquiry; and (iv) distribute copies of this
572 Offer to the seller or seller’s agent of another property that Seller intends on purchasing.

573 Seller shall maintain the Property and all personal property included in the purchase price until the earlier

s74 of closing or Buyer's occupancy, in materially the same condition it was in as of the date on line 1 of this Offer, excapt for
576 ordinary wear and tear.
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sa8 [BUYER’S PRE-CLOSING WALK-THROUGH] Within three days prior to closing, at a reasonable time pre-approved by

s87 Seller or Seller's agent, Buyer shall have the right to walk through the Property to determine that there has been no
s88 significant change in the condition of the Property, except for ordinary wear and tear and changes approved by Buyer, and
s89 that any Defects Seller has agreed to cure have been repaired in the manner agreed to by the Parties.

590 Occupancy of the entire Property shall be given to Buyer at time of closing unless otherwise provided in
591 this Offer at lines 655-660 or in an addendum attached per line 682, or lines 534-538 if the Property is leasad. At time of
592 Buyer's occupancy, Propetty shall be free of all debris, refuse, and personal property except for personal property belonging
593 fo current tenants, or sald to Buyer or left with Buyer's consent. Occupancy shall be given subject to tenant's rights, if any.

594 Seller and Buyer each have the legal duty to use good faith and due diligence in completing the terms and
595 conditions of this Offer, A material failure to perform any obligation under this Offer is a default that may subject the defaulting
596 party to liability for damages or other legal remedies.

s97  If Buyer defaults, Seller may: ‘

588 (1) sue for specnf ¢ performance an%ewe%ﬁ%eames#m&aey—es—paﬂe#paymen&eﬁh&pwehase—pﬂee or

589 (2) terminate the Offer and-have-the-optionte: {a}requestthecarpestmoneyastiquidated domagesror-{bloueforastual

668

so1  If Seller defaults, Buyer may:

602 (1) sue for specific performance; or

603 (2) terminate the Offer and-requestiheteturn-ofthe-carpest-money-sue-for-astual-damages,-orboth,
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600 NOTE: IF ACCEPTED, THIS OFFER CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES
s10 SHOULD READ THIS DOCUMENT CAREFULLY. THE FIRM AND ITS AGENTS MAY PROVIDE A GENERAL
611 EXPLANATION OF THE PROVISIONS OF THE OFFER BUT ARE PROHIBITED BY LAW FROM GIVING ADVICE OR
612 OPINIONS CONCERNING YOUR LEGAL RIGHTS UNDER THIS OFFER OR HOW TITLE SHOULD BE TAKEN AT
613 CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED.

g14 [ENTIRE CONTRAGT] This Offer, including any amendments to it, contains the entire agreement of the Buyer and Seller

615 regarding the transaction. All prior negotlations and discussions have been merged into this Offer. This agreement binds
16 and Inures to the benefit of the Parties to this Offer and their successors in interest.

s17 [NOTICE ABOUT SEX OFFENDER REGISTRY] You may obtain information about the sex offender registry and persons

618 registered with the registry by contacting the Wisconsin Department of Corrections on the Internet at http://www.doc.wi.gov
619 of by telephone at (608) 240-5830.

620 [FOREIGN INVESTMENT IN REAL PROPERTY TAX ACT (FIRPTA)| Section 1445 of the Internal Revenue Code (IRC)

s21 provides that a transferee (Buyer) of a United States real property interest must pay or withhold as a tax up to 16% of the
s22 total "Amount Realized” in the sale if the transferor (Seller) is a “Foreign Person" and no exception from FIRPTA withholding
623 applies. A "Foreigh Person” is a nonresident alien individual, foreign corporation, foreign partnership, foreign trust, or foreign
624 estate. The "Amount Realized” is the sum of the cash paid, the fair market value of other property transferred, and the
6256 amount of any liability assumed by Buyer.

526 GAUTION: Under this law if Seller is a Foreignh Person, and Buyer does not pay or withhold the tax amount, Buyer
627 may be held directly liable by the U.S. Infernal Revenue Service for the unpaid tax and a tax lien may be placed
628 upon the Property,

s20 Seller hereby represents that Seller is a non-Foreign Person, unless (1) Seller represents Seller is a Foreign Person in a
830 condition report incorporated in this Offer per lines 94-97, or (2) no later than 10 days after acceptance, Seller delivers
s34 notice to Buyer that Seller is a Foreign Person, in which cases the provisions on lines 637-639 apply.

32 IF SELLER IS A NON-FOREIGN PERSON. Seller shall, no later than closing, execute and deliver to Buyer, or a qualified
633 substitute (attorney or title company as stated in IRC § 1445), a sworn certification under penalties of perjury of Seller's
s34 non-foreign status in accordance with IRC § 1445. If Seller fails to timely deliver certification of Seller's non-foreign status,
s36 Buyer shall: (1) withhold the amount required to be withheld pursuant to IRC § 1445; or, (2) declare Seller in default of this
636 Offer and proceed under lines 601-608.

s40 COMPLIANCE WITH FIRPTA. Buyer and Seller shall complete, execute, and deliver, on or before closing, any instrument,
s41 affidavit, or statement needed to comply with FIRPTA, including withholding forms. If withholding is required under IRC
s42 §1445, and the net proceeds due Seller are not sufficient to satisfy the withholding required in this transaction, Seller shall
s43 deliver to Buyer, at closing, the additional funds necessary to satisfy the applicable withholding requirement. Seller also
644 shall pay to Buyer an amount not to exceed $1,000 for actual costs associated with the filing and administration of forms,
s45 affidavits, and certificates necessary for FIRPTA withholding and any withholding agent fees.

sd6 Any representations made by Seller with respect to FIRPTA shall survive the closing and delivery of the deed.

47 Firms, Agents, and Title Companies are not responsible for determining FIRPTA status or whether any FIRPTA exemption

48 applies. The Parties are advised to consult with their respective independent legal counsel and tax advisors regarding
49 FIRPTA.

¢61 [DELIVERY OF DOCUMENTS AND WRITTEN NOTICES] Unless otherwise stated in this Offer, delivery of documents and

ss2 written notices to a Party shall be effective only when accomplished by one of the authorized methods specified at lines
663 664-679.
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e84 (1) Personal; giving the document or written notice personally to the Party, or the Party's recipient for delivery if named at
885 line 666 or 667, ’
e66 Name of Seller's recipient for delivery, if any: Mayor Jenifer Quimby
867 Name of Buyer's recipient for delivery, if any: Thomas Yohn
e8| (2) Fax: fax transmission of the document or written notice to the following number;
s60 Seller: (__ ) . Buyer: ( )

870 | | (3) Commercial: depositing the document or written notice, fees prepaid or charged to an account, with a commero;al
871 delivery service, addressed either to the Party, or to the Party's recipient for delivery, for delivery to the Party's address at
672 ling 675 or 676.

673 [X__](4) U.S. Mail: depositing the document or written notice, postage prepaid, in the U.S. Mail, addressed either to the
674 Parly, or to the Party's recipient for delivery, for delivery to the Party's address.

676 Address for Seller: City of Waterloo, 136 North Monroe Street, Waterloo, Wi 53594

676 Address for Buyer: - 208 Indian Summer Road, Marshall, Wl 53559

677 [X_](5) Email: electronically transmitting the document or written notice to the email address.

678 Email Address for Seller: mayor@waterloowl.us

679 Emall Address for Buyer:

680 [PERSONAL DELIVERY/ACTUAL RECE!PTi Personal delivery to, or Actual Receipt by, any named Buyer or Seller
sa1 constitutes personal dellvery to, or Actual Receipt by, all Buyers or Sellers.
ez [ | ADDENDA: Tho-attashed istaro-made

B
883 This Offer was drafted by [Licensee and Firm] Christoher Nelson, Attorney for the City of Waterloo, Axley, LLP, SBN 1113547

684

WIRE FRAUD WARNING! Wire Fraud is a real and serious risk. Never trust wiring instructions
685

sent via email. Funds wired to a fraudulent account are often impossible fo recover.

686
687
688
689

Criminals are hacking emails and sending fake wiring instructions by impersonating a real estate
agent, Firm, lender, titte company, attorney or other source connected fo your transaction. These
communications are convincing and professional in appearance but are created to steal your

money. The fake wiring instructions may even be mistakenly forwarded to you by a legitimate
690 source.

631
692
693

DO NOT initiate ANY wire transfer until you confirm wiring instructions IN PERSON or by YOU
calling a verified number of the entity involved in the ftransfer of funds, Never use contact
information provided by any suspicious communication.

694 Real estate agents and Firms ARE NOT responsible for the transmission, forwarding, or
695 verification Wiring or money tys}e’ﬁnstrucﬁons.

" () %ﬁ M | 5//2/2&2(9

97 Buyef's Signature A Pnnt/yr(w; Here» —7/N=r~nds, A L/Ot‘ﬁ/\ / Daféa
898 (X)
688  Buyer's Signature A Print Name Here» Date A

700 SELLER ACCEPTS THIS OFFER. THE WARRANTIES, REPRESENTATIONS AND COVENANTS MADE IN THIS
701 OFFER SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY. SELLER AGREES TO CONVEY THE

702 PROPERTY ON THE TERMS AND CONDITIONS AS SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A
703 COPY OF THIS OFFER.

704 (X)
705 Seller's Signature A Print Name Here» Date A
708 (X)
701 Seller's Signature A Print Name Hereb : Date A

708 This Offer was presented to Seller by [Licensee and Firm]

709 on at a.m.J/p.m.

710 This Offer is rejected This Offer is countered [See attached counter]
711 Seller Initials A Date A Seller Initials A  Date A




DEVELOPMENT AGREEMENT

THIS DEVELOPMENT AGREEMENT (the “Agteement”) is entered by and between
the City of Waterloo, a Wisconsin municipal corporation (the “City”), with its principal office
located at 136 N, Monroe Street, Watetloo, WI 53594, and Thomas A. Yohn, an adult resident of
the state of Wisconsin (the “Developer”), residing at 208 Indian Summer Road, Marshall, W1
53559, The parties to this Agreement may be referred to herein individually as “Party” or
collectively as “Parties”. This Agreement is effective as of the date signed by both parties (the
“Effective Date”).

WITNESSETH:

WHEREAS, the City owns a 5.12-acre property located at 333 Portland Road, Parcel ID
No. 290-0813-0542-018, which is legally described as: Lot 1 of Certified Survey Map No. 6641,
Document No. 1504842, City of Waterloo, Jefferson County, Wisconsin (the “Property™); and

WHEREAS, the Property is located in the City’s Tax Increment District No, 3 (“TID No.
3™); and

WHEREAS, the Developer has offered to purchase the Property for $100.00, to develop
the Property as an Auction House; and

WHEREAS, the City desires to sell the Property to the Developer in accordance with the
terms and conditions articulated in this Agreement,

NOW, THEREFORE, the Parties state and agree as follows:
1. Incorporation. The recitals articulated above are incorporated herein by reference.
2. Objective. The objeétive of this Agteement is to provide for the development of the.
Property for a commercial use, as an Auction House. By this Agreement, the Parties intend to
accomplish the following;

a. Allow the Developer to acquire the Property;

b. Axticulate the terms and conditions by which the Developer shall construct utility
extensions to the Property;

C. Establish a defined improvement plan that states the improvements the Developer
must construct to setve the Property and establish an Auction House on the Property in
accordance with an agreed upon schedule for such improvements;

d. Ensure that the Property provides sufficient tax revenues to allow the City to

recover the costs of the subsidized price at which the City is selling the Property to the
Developer and to permit the City to administer TID No. 3.
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3. Developer’s Obligations. Upon execution of this Agreement, the Developer shall proceed
as follows:

a. Acquire the Parcel. The Developer shall acquire fee simple title to the Property
from the City for One Hundred Dollars ($100.00). The Parties shall execute all necessary
documentation to effect the Developer’s acquisition of the Property. The date on which the City
transfers the Property to the Developer is hereafter referred to as the “Acquisition Date”.

b. Obtain a Conditional Use Permit. The Property is zoned M-1 Limited Industrial
District, The Developer understands that an Auction House use is a conditional use in the M-1
District. The Developer shall apply for and obtain a conditional use permit from the City,
permitting the location and operation of an Auction House on the Property. Developer
understands that by entering this Agreement, the City is not agreeing to grant a conditional use
permit to the Developer, and that the Developer must make a separate application to the City for
a conditional use permit and meet all conditions required for such permit as articulated in
Wisconsin Statutes and City Code.

C. Construct Utilities. The Developer is required to extend municipal water, sewer,
and electric utilities to serve the Auction House building (the “Building™) to be constructed on
the Property. The Developer is responsible for all costs associated with the extension of
municipal water, sewer, and electric utilities necessary to serve the Building, Prior to
construction of the utility extensions, the Developer shall present engineering plans for the utility
extensions to the City and Waterloo Utilities for review and approval by the Waterloo Utilities
Engineer. The Developer’s plan to extend utilities to serve the Auction House facility must
conform with all requirements of the City Code and any terms, conditions, and recommendations
of the Waterloo Utilities Engineer, and shall be constructed in accordance with generally
accepted industry standards and practices. The plans for utility extensions will be incorporated
into this Agreement and attached as an Exhibit upon approval by the Waterloo Utilities Engineer,

d. Construct the Improvements. The Developer has presented the City with a phased
improvement plan for the Property, which the Parties agree is necessary for the operation of an
Auction House facility on the Propetty. In accordance with these plans, which are attached hereto -
and incorporated herein as Exhibit A, the Developer shall:

1 Within one (1) year of the Acquisition Date, the Developer shall fence the
Property, install gravel in the staging area, and establish a tree screening between the
Property and Lot 2 of CSM 6641 (Parcel Identification No. 290-0813-0531-001).

il Within two (2) years of the Acquisition Date, the Developer shall
complete the Building on the Property, install all concrete approaches, and install security
lighting.

i, Within three (3) years of the Acquisition Date, the Developer shall
complete the asphalt parking lot for the property.

iv. The Developer commits to making all such improvements in accordance
with the approved improvement plans, attached hereto as Exhibit A.
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e. Developer’s Guaranteed Payiment.

i, As part of its improvement plan, the Developer guarantees a certain
minimum property tax revenue to the City for each tax year for which the improvements
remain incomplete (the “Guaranteed Payment”). The Guaranteed Payment is caloulated
as follows: the Parties agreed to an assumed total value of the Property as improved of
$394,400.00 (the “Assumed Value”); for each tax year, the Assumed Value is multiped by
the applicable Mill Rate for the tax year to establish the tax revenue that the Property
should generate upon improvement (“Tmproved Tax Revenue™); the actual property taxes
paid by the Developer for the applicable tax year are then subtracted from the Improve
Tax Revenue fo result in the Guaranteed Payment. As a way of example, when the
Assumed Value is multiplied by the 2025 Mill Rate, the Improved Tax Revenue payment
is $6,441.33, The Guaranteed Payment for Tax Year 2026 would be either this amount
reduced by the amount of any actual property taxes paid to the City, The Guaranteed
Payment for any tax year shall not be less than $6,441.33.

il. For each year this Agreement is in effect and for which the improvement
plan is incomplete, the Developer shall make a Guaranteed Payment to the City on or
before December 31 of each applicable year. For the year in which this Agreement is
executed, the Guaranteed Payment shall be prorated.

fii.  Upon full and final completion of the improvement plan as articulated in
Paragraph 3.d. of this Agreetment, the Developer shall have no further obligation to make
the Guaranteed Payment,

4, . City Representations and Warranties.

a. The City has the requisite power and authority and legal right to enter into this
Agreement and to perform the transactions contemplated hereby.

b. The individuals executing this Agreement on behalf of the City are duly
empowered and authorized to execute this Agreement on behalf of the City and to deliver the
same. Once this Agreement has been duly executed and delivered by all Parties hereto, it will
constitute a binding obligation on behalf of the City subject to the terms and provisions hereof.

c. The City will establish any necessary utility easements on Lot 2 of Certified
Survey Map No. 6641, Document No. 1504842, City of Waterloo, Jefferson County, Wisconsin,

to serve the Property. The City agrees to cooperate with the Developer in the establishment of
said easements.

5. Developer Representations and Warranties,

a. The Developer has the full power and authority to enter into this Agreement and
to perform its obligations hereunder.

b.  Contingent upon the closing of the acquisition of the Property, the Developer will .
accept fee simple title to the Property; will cause the completion of the Developer’s Obligations
in accordance with the terms of this Agreement and all applicable federal, state, and local laws,
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ordinances, and regulations; and the Developer will pay all costs and expenses of the completion
of the Developer’s Obligations.

c. The execution and delivery of this Agreement and the consummation of the
transactions contemplated herein or the performance of Developer’s obligations hereunder, will
not result in a breach of any terms, provisions or conditions of any agreement, written or
otherwise, affecting the Developer or by which it is bound.

6. Term. The term of this Agreement shall be for a period commencing upon the date that
this Agreement is signed by both Parties and expiring on the earlier of the Developer’s
completion of the Developer’s Obligations, or the expiration of TID No. 3.

7. Sale of the Property. The Developer requires the express consent of the City to sell the
Property prior to the expiration of the Term. The City will not unreasonably withhold consent to
the sale of the Property, but may impose certain reasonable conditions on any proposed sale of
the Property, including but not limited to the requirement that the subsequent purchaser assumes
the Developer’s obligations under this Agreement or that the subsequent purchaser enter a
separate development agreement with the City.

8. Miscellaneous Provisions.

a. Amendment of Agreement, This Agreement may only be amended by the signed
written agreement of the Parties,

b. Severability, If any provision of this Agreement is held invalid, it shall be
considered deleted from this Agreement and shall not invalidate the remaining provisions of this
Agreement, which shall continue in full force and effect.

c. No Assignment. Neither Party may assign its rights or obligations under this
Agreement without the expressed written agreement of the other Party.

d. No Vested Rights, Nothing in this Agreement shall be construed to grant the:
Developer any vested rights regarding the development, improvement, and use of the Property.

€. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original, and all of which together shall constitute one and the same
insttument. Signatures delivered by electronic transmission, including by PDF or other electronic
means, shall be deemed to be original signatures for all purposes.

[SIGNATURE PAGE IMMEDIATELY FOLLOWS]
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IN WITNESS WHEREQF, the parties have executed this Agreement effective as of the

last date of signature below.

CITY OF WATERLOO

By;
Tenifer Quimby, Mayor

ATTEST:

Jeanne Ritter, City Clerk/Deputy Treasurer

Thomas A. Yohn

DRAFTED BY:

Attorney Christopher T. Nelson
AXLEY LLP

2 East Mifflin Street

Madison, Wisconsin 53703

i
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136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

Resolution No. 2026-24
A Resolution Approving a New Credit Card System for City Hall, Parks and Police
WHEREAS, the City Hall, Parks and Police are in need of an updated credit card system to better serve Waterloo; and
WHEREAS, the current system is not working in City Hall and the system does not have capabilities for online payments; and

WHEREAS, the funds would come from ; and

WHEREAS, the City of Waterloo has received a quote from Town Web for $3400.00 for the 15 year and then $2400.00 for each
additional year ;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Waterloo, WI:

1. Authorization to Purchase: The City Council hereby authorizes City Hall to purchase and install a new credit card
system from Town Web for $3400.00 for the 1t year and $2400.00 each additional year.

2. Funding Allocation: The City Council approves funding from

3. Effective Date: This resolution shall be in full force and effect immediately upon its adoption.

Passed and adopted by the City Council of Waterloo on this 21** of May, 2026.

City of Waterloo

Signed:
Attest: Jenifer Quimby
Mayor

Jeanne Ritter
Clerk/Deputy Treasurer
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City Of Waterloo, WI
136 N Monroe Street
Waterloo, Wisconsin, 53594

Dear Lana,

In today's world, keeping up with a digital presence while making sure everyone's in the loop can feel like
juggling flaming torches for municipalities. As a city clerk, you've probably gotyour hands full. Between a pile of
tasks, trying to get a word out in a way that sticks, and adapting to how things have shifted post-pandemic, it's a
lot.

Ever feel like you're stuck on a hamster wheel, thanks to a website that seems more like a foe than a friend?
Yeah, we get it. It's not just about slapping on a new coat of digital paint. What really makes a difference is
having a solution that gets the whole picture and a partner who's got your back on the unique challenges
municipalities face.

That's where Town Web comes in, and I'm happy to provide you with a custom solution.

With HeyGov, residents can easily complete and submit online forms for common requests—whether it's
reporting concerns, requesting documents, or submitting general inquiries—reducing the need for in-person
visits and manual paperwork.

We also streamline the application process for permits and licenses by bringing everything online, Residents
can apply, upload required documents, and track their status in one place, while your team benefits from
organized, centralized submissions.

In addition, our platform enables online reservations for community spaces and facilities, allowing residents to
book and manage availability in real time without back-and-forth communication.

To further simplify operations, we integrate secure online payment options so residents can conveniently pay
for permits, fees, and reservations—helping your municipality save time, reduce errors, and improve cash flow.

We are committed to providing you with an accessible, affordable, and easy-to-use government operating
system that will make your municipal life easier. We don't want to just be your vendor. We desire to be a long-
term partner.

In the following pages, we'll dive deeper into how Town Web can help you overcome your challenges and
transform your municipal every day from a source of stress to a fountain of success.

Sincerely,

Karl Pacheco
New Client Coordinator with Town Web Design, LLC
karl@townweb.com | Toll-Free: 877-995-TOWN (8696)




TOWN WEB'S STORY

Back in 2007, nestled in the heart of Wisconsin, Town Web began its journey. We started as a small team with
big dreams, spotting a need for communities to dip their toes into the digital waters. As the digital landscape
morphed—from desktops ruling the roost to smartphones becoming our fifth limb, from the first ping of a push
notification to the comprehensive wave of digital transformation—we've been right there, growing and
adapting hand-in-hand with the evolving needs of our municipal clients.

Fast forward to today, and you'll find us in 45 states with 800 customers under our belt. What's even more
heartwarming? Hundreds of those clients have stuck by us for over a decade! And why, you might ask? Because
at the core of everything we do, it's all about our solutions for you and how we support you!

We're all about listening—really listening—to what municipal staff like you need and then crafting our solutions
to fit those needs perfectly, all while keeping your budget in mind. Our commitment to R&D means we're ahead
of the curve, ensuring the tools we provide solve the demands you have. (And yes, even some of our municipal
software is powered by All)

We're boasting a 97% average customer satisfaction rate from our municipal customers. Yet, what truly sets us
apart isn't just our software or our support. It's our dedication to making your municipal life easier.

How do we deliver an easier municipal life for you? It's a mix of the following:
1. Our software is a breeze to use and highly intuitive.
2. Our tutorials, how-to files, and training video library cover all the bases.

3. Our support team is on standby 24/7 to help you.

In essence, Town Web's story is a tale of dedication to you, the heartbeat of municipal operations. We're not
just a provider; we're your guide to navigating the complexities of digital governance & municipal life.

We arm you with the tools and support so you can serve your community better. Let's embark on this journey
together, towards a more efficient, effective, and digitally empowered municipal government!




Service Overview

Town Web's Digital Governance platform, branded as "HeyGov", is a cloud-based software suite designed to
streamline municipal operations by moving essential services online. More than just a payment portal,
"HeyGov" is a comprehensive solution that reduces administrative workload, enhances efficiency, and improves
communication between departments, staff, and residents.

With "HeyGov", municipalities can digitize forms, licenses, and applications, ensuring that submitted
information seamlessly flows across departments. This eliminates paperwork bottlenecks, speeds up
processing times, and enhances collaboration. The platform also integrates an advanced payment portal,
allowing municipalities to collect fees online, in person, and remotely.

All digital forms, payments, and applications can be embedded directly within a municipality's website, ensuring
a seamless experience for both residents and staff. Plus, Town Web's "White-Glove" Concierge Service provides
full onboarding support, making implementation smooth and hassle-free.

Key Benefits of Town Web's Digital Governance "HeyGov"

Municipal administrators and department heads can manage a wide range of services from the dedicated
Digital Governance Dashboard (https://app.heygov.com):

+ Department & User Management - Set up departments, assign roles, and manage staff access.
+ Form & License Processing - Create, edit, and manage forms using a simple drag-and-drop editor.
+ Workflow Automation - Customize how applications and licenses are reviewed and approved.

+ Bank Account & Payment Management - Set up different accounts per department and configure fees
(e.g., resident/non-resident pricing, deposit fees, late fees).

« Citizen Engagement & Payment Tracking - View form submissions, payments, and reported issues
from residents in one centralized system.

+ 311 Issue Tracker - Receive and manage non-emergency concerns submitted by residents.

o 4
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Online Payments "HeyGov Pay"

A robust payment portal allowing municipalities to collect fees online, in person, or remotely. Payments
integrate with existing utility billing and accounting systems for easy reconciliation.

Online Forms and Digital Workflows Module "HeyLicense"

Digitize and streamline the processing of municipal forms, licenses, and applications, such as:
+ Dog licenses s
+ Building permits !- ‘ i k
+ Operator licenses \
+ Boat launch permits u
+ Land use applications

With automated workflows, information is routed
efficiently across departments, ensuring timely
processing and reducing manual effort. s

Online Venue and Campground/Marina Rentals
"HeyReserve”

Enable your residents to book, review town policies, and submit payments all in one place - an online
reservation system that enables you to manage facility rentals for community spaces, such as:

+ Park shelters & pavilions
« Sports fields
+ Eventvenues

« Campsites & RV sites

Citizens' Requests and Reports "Hey311"
A modern citizen engagement tool that enhances communication between residents and municipal offices.
Citizens can:

+ Report non-emergency issues (e.g., potholes, streetlights, public works concerns).
+ Track requests in real time.

+ Receive automated updates as their request is processed.

Municipal staff can assign, track, and resolve issues efficiently, ensuring transparency and accountability.

* Town Web- Your Government Operating System



Unparalleled Support for Municipalities

We know that each municipality has its unique quirks and requirements. That's why our support is fully
customizable. Whether you need hands-on training, on-demand tutorials, or “White Glove" Service where
someone handles the website updates on your behalf. Our team is equipped to provide the level of support
that perfectly matches your needs & budget.

Included with any module of Town Web's

Digital Governance as a Free Support package: | \
@ "
d . \

+ 2 trainings per year

STANDARD CUSTOMER SUPPORT

The medium package includes:

PREMIUM CUSTOMER SUPPORT

The premium customer support package includes:

¥ ~

Managing Emergenices with Payments Gl

@
Bugs fixes i

Critical issues addressing

Access to the online knowledge base

Everything offered in the “Free” option

Faster response time (4h response time
during working hours)

Plus 2 trainings per year (4 in total)

Everything in the “Standard” option)
Access to form templates (Form builder)

Extremely fast response time (2h response time
during working hours)

Plus 2 trainings per year (6 in total)

Custom video replies to support tickets

: o -i;ownweb-vour vaernment Operating System



Residents and Businesses

Citizens and businesses can access HeyGov in multiple ways:

« Embedded Website Forms - Forms, licenses, and applications can be directly integrated into municipal

websites

+ HeyGov Portal (https://app.heygov.com) - Residents can log in to submit and track applications and

payment

+ Mobile App - Available on iOS and Android for easy access to municipal service

+ Email Notifications - Residents receive real-time updates and can reply directly via email, with
conversations attached to their request or form

By implementing HeyGov, municipalities can provide modern, user-friendly digital services that enhance
operational efficiency and improve citizen engagement—bringing municipal governance into the digital age.

HeyVille
Hey
Gov City dashboard
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Service Order

Client Name: City Of Waterloo, WI

Billing Address: 136 N Monroe Street

City, State, ZIP: Waterloo, Wisconsin, 53594
Prepared by: Peter Stanko

Valid through: May 31, 2026

Bill date: Signing date
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Billing Contact: Lana Nelson
Phone: (920) 478-3025

Email: treasurer@waterloowi.us
Date: Signing date

Term: 3 years

Effective date: Signing date




City Of Waterloo, WI Proposed Pricing

Description

Digital Governance Tools Setup (one-time fee) $1,000

HeyGov Online Digital Solutions: $2,400/year
* Digital Forms with Workflows (up to 10)

* Online Reservations
* Online Payments

Free Customer Tech-Support and Module Maintenance - included!

() opt: "HeyLicense" Form Generator Module $1,200/year
Storage for up to 50/ 100 forms and licenses, with unlimited submissions.

() opt: Standard Customer Support $1,200/year
() opt: Premium Customer Support $2,400/year
() opt: Utility Billing / Tax Integration Module $1,200/year
() opt: Workhorse (other) Integration Module $1,200/year

ANNUAL

TOTAL 1ST YEAR

represents that he or she is authorized to sign this Service Order on behalf of the Client and that the Client accepts this Service Order subject to the terms
in the EULA: https://heygov.com/end-user-license-agreement

The contract is for 3 years, ensuring a fixed annual fee for the full duration of the contract. The total first-year fee will be invoiced after the proposal is
signed and is due 30 days after invoicing. To accept this quote, you can electronically sign it below or sign and fax it to 321-600-9008. Once we have a
signed copy, we will email you an invoice, and after it's paid, your dedicated Account Manager will contact you to schedule your Onboarding meeting.

; 0 SIGNATURE
| ~_ Lana Nelson

Lana Nelson, City Of Waterloo, WI, Town Treasurer

Town Web ~Your Government Qperating System




136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

Resolution No. 2026-23
A Resolution Approving Epoxy Floor Installation of Police Car Port Floor
WHEREAS, the Police Department has realized a need for epoxy floor installation in the car port ; and
WHEREAS, the floor gets slippery and and anyone could fall and hurt themselves; and

WHEREAS, the funds would come from ;and

WHEREAS, the Police Department has a quote from TJ Ruetten from Markesan for $11,614.00 ;
NOW, THEREFORE, BE IT RESOLVED by the City Council of Waterloo, WI:

1. Authorization to Purchase: The City Council hereby authorizes the Police Department to purchase and install new
epoxy flooring in the police car port area.

2. Funding Allocation: The City Council approves funding from

3. Effective Date: This resolution shall be in full force and effect immediately upon its adoption.

Passed and adopted by the City Council of Waterloo on this 21 of May, 2026.

City of Waterloo

Signed:
Attest: Jenifer Quimby
Mayor

Jeanne Ritter
Cletk/Deputy Treasurer



EPOXY FLOOR INSTALLATION QUOTE

TJ Ruetten Enterprises, LLC (DBA Wisconsin Epoxy Cancrete Floor Coatings)
Tom & Jennifer Ruetten W2561 State Road 44 Markesan, W 53946

Office: 920-398-2120 Cell: 920-427-0095 Email: tnjruetten@hotmail.com

Customer Name: Waterloa Police Dept. Date: April 16, 2026
Phone Number: Chad: 920-904-8231 '

Address: 136 N. Monroe Street Waterloo, WI
APPLICATION PROCESS:

Day #1 We tape off curb/step rises/etc. to provide clean lines when finished. We grind the floor to cause
light etching which promotes proper adhesion of the two part epoxy paint to the floor, as well it allows for
any loose concrete to break free. We fill in cracks and pitting, then grind again. Finally, we apply one coat
of the two part epoxy paint to the floor/curb/steps/step rises (where applicable). Our grinders have HEPA
filters and dust collection systems to contain dust.

Please note, there still may be some slight imperfections noticed but the entire floor will be sealed.

Day #2-We Apply a second coat of the twao part epoxy paint, while it the paint is still wet we do a full
hroadcast of color flakes,

Day 3~ We let the floor sit to cure.

Day #4- We scrape and vacuum the floor to remove excess flakes and smooth high spots. We then apply
the first coat of acrylic sealant to the floor.

Day #5-We apply the second coat of acrylic sealant and second coat of the two part epoxy paint to the
curb/step rises where applicable.

Day #6- We come back to reset your garage doors and pick up and remaining items we may have left. You
can walk on the floor.

Day #7 you can fully use/drive on the floar.

Square Feet: 1766.56 Cost: $11,614.00

Color/Cade: Hake Size:

if gas prices excead $4/gal a fuel surchage may he added

We unplug garage door apenrs and prop the overhead door(s) open slightly during the installation.
The fumes given off during the application are very strong. Appropriate ventillation is needed,

" When we seal existing cracks we cannot guarantee they will not open again
When we install outside the overhead door, a slight dicoloration may occur.

Requirements: Everything off the floor; items hanging or waist high and higher may stay. Immovable items
can be worked around,
Special Notes:

Aprlication will goall the way autside averhead doors: 1t will include the whdle car port ares, excluding steps and loner
landing. Wa have reduced the cost per square foat by $0.30 saving you about $1280,

We do not accept credit card payments Make check payable to: TJ Ruetten Enterprises

Down payment is required upon start of installation, full remaining balance is due upon completion of installation



