136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE
CITY OF WATERLOO COMMON COUNCIL

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting
will be held to consider the following:

COMMITTEE: SPECIAL FINANCE, INSURANCE & PERSONNEL COMMITTEE
DATE: March 5, 2025

TIME: 5:30 pm

LOCATION: Municipal Building Council Chamber, 136 N. Monroe Street

1) CALL TO ORDER AND ROLL CALL

2) NEW BUSINESS

a) General Discussion on Park

b) 2024 Department Head Reviews [NOTES:(1) Documents provided by Committee Chair. (2) The committee
may convene in closed session per Wis. Stat. 19.85(1)(c) “considering employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.”]
i) Parks 6:00 pm
i) Department of Public Works - 6:30 pm
iii) Police Chief —7 pm

3) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

4) ADJOURNMENT

Jeanne Ritter
Clerk/ Deputy Treasurer

Committee Members: Thomas, Weihert and Kuhl Posted, Emailed & Distributed: 03/03/2025.

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to
gather information. No action will be taken by any governmental body other than that specifically noted. Also, upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the clerk’s
office at the above location.

3/3/2025 9:56 AM




Pyramid Telephone & Security

4703Triangle Street McFarland, WI 53558 608.273.9300
Serving Southern Wisconsin Since 1984
January 22, 2025
City of Waterloo
Gabe Haberkorn
500 Park Avenue
Waterloo, WI 53594

Gabe,

Thank you for taking time to meet again to revise the quote for adding cameras to Fireman's park
pavilion, bingo hall and restroom buildings. As we discussed, I will break this into two quotes as you
said the auction company has offered to pay for half of the pavilion building. In the pavilion building,
we would be replacing all existing cameras and existing cable. We will need to pull a CATSe cable to
every camera. In addition to the existing cameras, we will be adding three cameras, with one in the
main hall and two on the lower outside south east corner. We discussed moving the NVR to the main
level into the closet behind the bar. All cameras will be 8MP and have a field-of view of 113-degrees.
For the bingo hall, we discussed seven cameras. We will need a shelf in the NW corner of the kitchen
to put the PoE switch on to plug the cameras into. We will use black wire and have to surface run if
we cannot get through the shallow attic. All cameras will be SMP and have a FOV of 113-degrees.
In order to get the camera feed back to the NVR, we will need to install an outdoor wireless gigabit
bridge with one antenna on the bingo hall and one on the pavilion. For the restroom building, we
would be replacing the four existing cameras and add one new camera on the SW corner. A PoE
switch will be installed in the closet space. We will need to install another outdoor wireless gigabit
bridge with one antenna on the restroom building and one antenna on the bingo hall with a
connection to the PoE switch in the bingo hall to get all the cameras back to the NVR. All cameras
here will be SMP with 113-degree FOV. The NVR has a capability of 64 total cameras. It will be
connected to the internet so you will have remote access with the phone app to view footage, etc. We
will need a decent size area on a shelf to set the equipment in the closet behind the bar.

Equipment: (Pavilion building)
1  ALI-NR642P-8-D Alibi 64-channel NVR with three 6 TB storage drives installed

1 BV-TECH 18-port long range PoE switch

1 22LGLED 22" flat screen monitor.

13 ALI-FT81-UA-D Alibi 8MP IP Turret camera with 113-degree FOV

13 ALI-JB03-H-IN Junction box mounts for turret cameras

2 ALI-FB81-UA-D Alibi SMP Ip bullet camera with 113-degree FOV

2 ALI-JB0S-B-IN Junction box mount for bullet cameras

1 UPS Battery back-up power supply

1 LOT All cable, fittings, installation, programming and training
1 WARRANTY All new equipment has a 1-year warranty

Total Installed Investment: $10,497.00 (tax exempt)



Equipment: (Bingo Hall & Restroom buildings)

2  NGeco Gigabit outdoor point-to-point wireless bridge

2 BV-TECH 9-port PoE switch

5 ALI-FB81-UA-D Alibi 8MP IP bullet camera with 113-degree FOV
5 ALI-JB05S-B-IN Junction box mount for bullet cameras

7 ALI-FT81-UA-D Alibi 8MP IP Turret camera with 113-degree FOV
7  ALI-JB03-H-IN Junction box mount for turret cameras

2 UPS Battery back-up power supply

1 LOT All cable, fittings, installation and programming

1 WARRANTY All new equipment has a 1-year warranty

Total Installed Investment: $6131.00 (tax exempt)

This quote is valid for 30 days, but if tariffs that are about to be put into effect causes equipment
prices to rise, Pyramid reserves the right to make appropriate increases.

Paul Perdew



Jeff Krueger Construction, LLC

W10671 Port Road
Reeseville, WI 53579 U Aree. Bmuw
Phoneit 920-988-2598 Jaus / Deors

Waterloo Firemen's Park
500 Park Ave
Waterloo,Wi 53594

Job Estimate

‘This estimate covers materials and labor to renovate upper level of pavilion and includes the

following:
(1) One 3/0 smooth star fiberglass door with new deadbolt and keyed lockset
(2) One 4/0 prefinished oak flush bi-pass closet door and frame for stage area

(3) Removal of all painted boxcar on walls
(4) Install prefinished pine boxcar in areas where painted boxcar was

Total estimated cost:$13,000
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Jeff Krueger November 10.2024




