
 

 
11/29/2023 11:06 AM 

                 

                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone: (920) 478-3025 
    Fax: (920) 478-2021 

www.waterloowi.us 

 
PUBLIC NOTICE OF A COMMITTEE MEETING OF THE 

CITY OF WATERLOO COMMON COUNCIL 
  
 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will be held to 
consider the following: 
 

COMMITTEE:  SPECIAL FINANCE, INSURANCE & PERSONNEL COMMITTEE 
DATE:   December 6, 2023 
TIME:   6 p.m. 
LOCATION:  Waterloo Fire Station 900 Industrial Lane Waterloo, WI  
    
 
1) CALL TO ORDER AND ROLL CALL 
 
2) OLD BUSINESS 

a) Fire Department 
i) EMS Management Contract 
ii) By-Laws  
iii) Policy and Procedures 
 
 

3) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
 
 

4) ADJOURNMENT 
 
Jeanne Ritter 
Clerk/ Deputy Treasurer 
        
Committee Members:  Thomas, Weihert and Kuhl       Posted, Emailed & Distributed: 11/29/2023. 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to gather information. No action 
will be taken by any governmental body other than that specifically noted. Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services. For additional information or to request such services please contact the clerk’s office at the above location.  
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BYLAWS 

OF THE WATERLOO FIRE & RESCUE DEPARTMENT 

WATERLOO, WISCONSIN 

2023 

Revised on 11/24/2021, 5/30/2023, 11/17/2023 

 

You are a member of the WFRD as such, your special attention is called to the provisions of these By-laws, it 

is to our mutual and individual interest that this be strictly observed in all its provisions. 

 

  



2 
 

TABLE OF CONTENT 

 

Article 1  Preface     Page 3 

 

Article 2  Membership    Page 3 

 

Article 3  Uniform    Page 4-5 

 

Article 4  Inactive, functions and training  Page 5 

 

Article 5  Funds     Page 5 

 

Article 6  Bylaws and review   Page 5 

 

Article 7  Positions and requirements  Page 5-6 

 

Article 8  Rules of Election   Page 7 

 

Article 9  Grievance    Page 7 

 

Article 10  Funerals or illness   Page 7 

 

Article 11  Meetings    Page 8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 
 

ARTICLE ONE 

 

Section 1- This organization shall be known and designated as the WATERLOO FIRE & RESCUE 

DEPARTMENT of Waterloo, Wisconsin, which shall be known as WFRD. 

 

Section 1A- All Bylaws of the WFRD shall be voted upon by all Department members at the regular 

meetings of the Fire & Rescue and subject to City Council approval. 

 

Section 1B – All policies will be set by the Chief and the elected Officers of the WFRD.  

 

 

ARTICLE TWO 

 

Section 2 - Any person (18) eighteen years old or older, who is a resident of the City of Waterloo or a 

resident of Our Fire District or within a (15) fifteen-mile radius of the Waterloo City limits, with the 

exception of EMS personnel. All persons must file with the City Clerk an application in writing for 

membership in the WFRD. Variances to this policy shall be at the discretion of the Fire & Rescue 

Administration. The names of all applicants for active membership shall be announced at a regular Waterloo 

Fire & Rescue meeting and submitted to City Hall for insurance purposes. New member(s) shall then serve a 

(l) one-year probationary period. Upon passing a physical, drug and alcohol test, and criminal background 

check, which will be provided by the Fire & Rescue Department the member is eligible for membership in the 

Fire & Rescue. Tests will be within the (l) one-year probationary period (any qualifications for this?) 

 

Section 3- Applications for membership in the WFRD shall be submitted to the WFRD in writing on 

applications furnished by the WFRD. All new members to the WFRD shall be interviewed by the interview 

committee members, brought to the officers for approval and be voted on after their probationary period has 

expired. Their election shall be by ballot, and it shall be necessary for the candidate to receive a majority of 

the votes of the members present and no member shall be excused from voting unless by unanimous consent 

of this meeting. 

 

Section 3A- All probationary members shall complete the Probationary Completion Criteria (define this is 

a list of definitions?) and shall have no voting rights.  
 
Section 3B). Probationary Period 

The first twelve (12) months of employment with the Department are considered a probationary period.  For all 

new members during their probationary period, members job skills will be evaluated about every ninety (90) 

days by an Asst. Chief or designated officer.  If during this period, members’ work habits, attitude, attendance, 

or performance do not meet department standards, employment can be terminated immediately with or without 

cause or hearing. 

At the end of the probationary period members undergo a performance review with the Chief or Asst. Chief.  

This review will be similar to the job performance review that is held for fulltime members on an annual basis.  

Members are encouraged to communicate comments and ideas with the officers during performance reviews. 

At the next regular meeting, after your probationary period has ended, your name will be put forth to the 

membership for confirmation.  Upon confirmation your name will be forwarded to the Waterloo City Council.  

 

Section 4- It shall be up to the WFRD and the Mayor to determine staffing levels. 

 

 

ARTICLE THREE 
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Section 1- Uniforms for the WFRD members and Officers will be provided as funds allow. (Define uniform 

list of definitions) 

 

Section 2 - All members, when hired, are issued one department logoed navy-blue t-shirt (when in stock) and 

after one year, are given one department logoed navy-blue polo shirt (when in stock). Additional clothing items 

are personally purchased.  

 

Members are expected to be clean, neat and to use good taste in their personal appearance and dress when 

representing the Department.   

 

Section 2A - While on call, EMS personnel are to wear their department logoed navy-blue items, dark blue or black 

pants, black closed toe shoes and their pager when on call.  Wearing the polo is preferred. Wearing a department 

logoed navy-blue sweatshirt or t-shirt, in good condition, is also considered professional.  All clothing must be 

clean, neat and in good condition, this includes pants, socks, shoes/boots and coat.  In cold weather wearing a dark 

long-sleeved shirt under department logoed items is acceptable.  In hot weather members may wear shorts on call, 

if the shorts are dark blue or black, professional looking and reach to at least mid-thigh.   

 

EMS members will be issued a department EMS parka for cold weather. This is department property and must be 

returned. Parkas are issued to active EMS members who are past probation and as they are available. All members 

can purchase the logoed navy-blue clothing through the current vendor. It is the member’s responsibility to purchase 

adequate amounts of additional logoed clothing. When acknowledging on ‘I am responding’ as available for the 

second out call, please make an attempt to respond clean, neatly attired in some sort of department logoed item.  

 

Section 2B - Department coats are given to active members from time to time, as funds allow, and or when coat 

orders are placed.  

 

Section 2C - If the Officer in charge determines that an employee’s appearance is not appropriate or professional, 

and the member has not taken corrective measures, he or she may be subject to disciplinary action. Officers will 

determine if your apparel or appearance is appropriate, and will speak to you if an adjustment is needed, and give 

you a reasonable timeframe to make adjustments. Questions pertaining to what is appropriate should be addressed 

to an officer or the fulltime staff. 

 

Section 2D - Class A uniforms will may be provided to members, as funds allow and after your probationary 

period.  

Full Dress Class A uniforms are comprised of dress coat, long sleeved gray shirts, black tie, black pants, black 

hat, black belt, black socks with black dress shoes and badge, name pin, and accommodation bars. You are 

required to wear your uniform, in full, when told to do so as determined by the Fire Chief. Full Dress Class A 

uniform will be worn for funerals, weddings, and other Department functions such as photos, receptions or 

dinners.   

 

Class B uniform is comprised of short sleeved grey shirt, black shorts (at least mid-thigh no shorter). If there is 

an allowed variation of the uniform it will be communicated to you by the Chief.  (i.e., black shorts are allowed 

or no tie is required) 

 

Class C uniform is comprised of polo shirt, duty pants, black socks, and black shoes or boots. Some events will 

require you to wear your blue logoed polo. If you have not been issued a polo, a blue logoed department t-shirt 

in good condition will do. 

 

Section 2E - Fire Department uniforms should shall not be worn where alcoholic beverages are sold or 

consumed as the primary function, except in the performance of the Fire Department duties. 
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Section 2F - Members are required to wear full protective gear while performing their fire/rescue job. In 

accordance with Wisconsin Statute 103.14, employers who extend offers of employment must notify potential 

employees of departmental requirements regarding hairstyle, facial hair and clothing.  Every suppression 

member will refrain from having beards, goatees, heavy sideburns and untrimmed hair that interferes with the 

proper and safe wearing of the SCBA. 

 

 

ARTICLE FOUR 

 

Section 1- Any member of the WFRD, upon written request at any WFRD meeting, shall be transferred to the 

inactive. Any inactive member wanting to return to the WFRD and has been inactive in EMS for (3) three or 

more years and license current, Fire Service for (5) five or more years must reapply and go through a 

probationary period. ‘This is also dependent upon staffing levels according to Article (1) Section (4). 

 

Section 2 – All members of the Department will make themselves available to work at all major functions of 

the WFRD throughout the year.  

 

Section 3- All members of the WFRD will be trained at the minimum standards as mandated by the State of 

Wisconsin. Reference Policies and Procedures 5.3.4 

 

 

ARTICLE FIVE 

 

Section 1-The WFRD Chief shall have complete charge of all emergency equipment and supervision thereof. 

They The WFRD shall respond to all emergency alarms. and All funds received from these emergency 

responses and from State insurance refund shall be for their disposal as directed by the Officers of the WFRD. 

deposited in the appropriate WFRD revenue account.  

 

ARTICLE SIX 

 

Section 1- These Bylaws, or any part thereof, may be altered, amended or annulled at the Annual WFRD 

meeting or by special meeting, A majority vote by all members present shall be needed to pass. DUPLICATE 

see Article 1A 

 

Section 2-These Bylaws shall be reviewed twice a year by a committee consisting of (4) four members of the 

WFRD. 

 

 

ARTICLE SEVEN 

 

Section 1 -The position of Fire Chief shall be appointed by the mayor and confirmed by the City Council, 

UPON upon recommendation of the WFRD members. A (3) three-year term commencing from the January 

Department Meeting. If there are no qualified candidates for the elected position of Chief; and it cannot be 

resolved within the membership, it shall be brought to the mayor and personnel committee of the City for 

guidance and advice. 

Section 2 - The WFRD shall hold an Annual Meeting at the first regular meeting of the year, and at this 

meeting shall elect the following Officers for a term of two (2) years: 
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Command Codes: 

C1-Chief 

C2-Assistant Fire Chief  

C3C4-Captain (2) 

Captain 

Lieutenant 

C5/C6-Lieutenant (2) 

Secretary 

Public Information Officer- (per NIMS requirement) 

 

Section 3 - In the event an Officer leaves their position before the end of their term the Chief, along with the 

recommendation of the officers, shall appoint a member of the Department to fill out the remaining term of the 

office. 

 

Section 4 – Policy & Procedure: Chief officers and officers will meet state requirements  

Requirements of Chief Officer: 

A. Minimum of (10) Ten years in the fire service 

B. Must have completed Level II Firefighter (State Certification) with additional training of Officer   

C. Reference SPS 330 Prior to Elections.  

D. Must have served as a company officer for at least (2) two years. 

E. Must have an AEMT certification prior to election. 

 

Requirements of Assistant Chief Officer: 

A. Minimum of (10) Ten years in the fire service 

B. Must have completed Level Il Firefighter (State Certification) with additional training of Officer  

C. Reference SPS 330 prior to elections. 

D. Must have served as a company officer for at least (2) two years. 

E. Must have an AEMT certification prior to election. 

 

Requirements of Captains: 

A. Minimum of (5) Five years in fire service 

B. Must have completed Level II Firefighter (State Certification) with additional training of Officer.  

C. Reference SPS 330 

D. Holds an EMR, EMT license or higher. 

 

Requirements of Lieutenants: 

A. Minimum of (3) Three years in fire service 

B. Must have completed Level II Firefighter (State Certification) with additional training of Officer.  

C. Reference SPS 330 

D. Holds an EMR, EMT license or higher. 

 

Requirements of Public Information Officer: 

A. Minimum of (3) Three years on the Department 

B. Must have completed Level II Firefighter 

C. Public Information course completion 

D. Holds an EMR, EMT license or higher. 
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ARTICLE EIGHT 

 

Section 1- RULES OF ELECTION -The election of Officers for the WFRD shall be conducted by taking 

nominations from the floor for each elected position starting with the highest position up for election. All 

nominations shall be posted for all members voting to see the members nominated for each position up for 

election. A motion and a second shall close nomination for each position from the floor. The motion shall be 

approved and seconded by voice. After nominations are closed, voting will be done by ballot, with the 

highest-ranking officer appointing a ballot committee of (3) three members (probation members if any) of the 

Department. The top (2) two nominees receiving the most votes shall be voted on one final time, with the 

person receiving the most votes being appointed to that respective position. All voting to be done by ballot; 

the highest-ranking officer present shall act as Chairperson of the meeting. If only one (l) person is 

nominated, the membership may cast a unanimous vote for the nominee. 

 

Section 2- Any member interested in running for an officer position who meets the qualifications as stated in 

Article Five Section 3 may address all members at the Department meeting (4) four months prior to the 

election. 

 

Section 3- Once a vote has been taken it shall be considered final and binding. 

 

Section 4- We shall implement EMS personnel to assist in the staffing of our EMS functions. EMS shall fall 

under the charge of the WFRD. It should be up to the WFRD Administration to determine staffing levels. All 

EMS members shall adhere to all rules of the Department. It should be so stated that EMS contrives of the 

following: any member(s), which has physical duties that pertain to EMS in general. (i.e.: shall consist of but 

not limited to AEMT, EMT’S AND EMR’S, AND DRIVERS). EMS members in good standing are allowed 

to partake in the voting of the officers, new members, and bylaws. 

 

Section 5 - Election of Officers and Officer Requirements 

Department Officers are elected by the membership from within the membership. 

The election of officers occurs at the January Department Meeting (Fourth Monday). The highest-ranking 

officer present will act as Chairperson of the meeting. 

Members present who are past their probationary period, meet the attendance requirement for voting, are 

eligible to vote.  Fulltime employees are eligible to vote on Captains on down. 

 

Section 5A - Attendance requirement for voting / Member in good standing 

Members must be past probation and attended all trainings; and/or are current on their make-up trainings.  Fire 

members need to have responded to a minimum of 10% of the yearly runs to qualify to vote. EMS members 

need to have met their yearly 288-hour requirement (is this still correct w/3 FT?) each year since the last 

election. Personnel on both fire and EMS need to qualify in both to vote for Department Officers. 

 

(this section just formatted consistently) 

ARTICLE NINE 

 

Section 1 Grievance proceedings Reference Policy and procedures Article 8.12 

 

 

ARTICLE TEN 

 

Section 1 The Fire Chief to decree what action to be taken on illness or funerals of members, their immediate 

family or past members. 
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ARTICLE ELEVEN 

 

Section 1 The format of the WFRD meeting shall follow the Roberts rule of order. 

  

Section 2 The Chief shall appoint all standing committees. 

 

Section 3 Every member wishing to speak, shall address the Chair, standing in their place, and confine 

themself to the question under consideration and avoid personalities. 

 

Section 4 When (2) two or more members arise at the same time, the Chair shall name the person who is to 

speak first. 

 

Section 5 When a member is called to order, they shall resume their seat until the Chair shall have decided 

whether he/she be in order or not. Any member may appeal a decision of the Chair on a point of order and the 

question shall be: "Do you sustain the Chair?" and it shall be decided by a majority vote of the members 

present. 

 

Section 6 When a question is under consideration, no motion shall be received unless to adjourn, to lie on the 

table, to postpone to a certain day, to amend or postpone indefinitely and these several motions Shall have 

precedence in the order in which they stand arranged. 

 

Section 7 It shall be order for any member who voted in the minority on any question to move a 

reconsideration of such a vote at the same or the next succeeding meeting. 

 

Section 8 All business not provided for in the proceeding rules shall be transacted in accordance with Roberts 

Rule of Order. 

 

Section 9 A motion to adjourn shall always be in order. 

 

Section 10 All Regular WFRD meeting will be on the 4th Monday of each month starting with the Officers 

meeting at 5:30 PM and the Department meeting starting at 7:00 PM.  

 

Section 11 Any member that serves (10) ten or more years in the Department will be invited back to the 

annual party every year. Any member not serving (10) ten years will be invited back every (5) five years until 

they have been out of the Department for (15) fifteen years and then they are invited back every year after the 

(15) fifteen-year date. 
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City of Waterloo Finance, Insurance & Personnel Committee -- Annual Calendar
revised: 08/21/2023

Meeting night: 3rd Thursday of month at 6:00 pm
Monthly recurring: review of disbursements, payroll, and treasurer’s reports

JANUARY
 Review of Department Heads as needed
 Audit Prep

FEBRUARY
 Audit

MARCH
 Fee Schedule Review

APRIL
 § 53-12 Review of debt schedules & debt refunding opportunities.
 Audit Presentation third Thursday

MAY
 Addressing items raised in financial audit.
 Resolution for carryover after audit is complete

JUNE
Mayor’s Budget start date; build Council consensus for budget policy objectives; practice two-year budgeting.
 Tax Incremental Finance Districts, review.
WPPA Contract multi-year contract, renewal (when applicable) 2024-26

JULY
 Addressing items raised in worker compensation audit.
 Review and recommend Current Year Budget Amendment #1 (Jan. – June)

AUGUST
 Budget deliberation.

SEPTEMBER
 § 53-14 Updating capital improvement plan.
 Budget deliberation.

OCTOBER
 Initial review of calendar year insurance renewal policies.
 Final Committee budget recommendation to full City Council.

NOVEMBER
 Final review of calendar year insurance renewal policies.

DECEMBER
 Review and recommend Current Budget Amendment #2 (July – Dec.)


