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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone: (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

 
A MEETING OF THE WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - AGENDA 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, that a public 
meeting will be held to consider the following: 
 
Date:  December 5, 2023 
Time:  6:00 p.m.  
Location: Municipal Building, 136 North Monroe Street  
 

 
1) CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL 
 
2) MEETING MINUTES APPROVAL: November 14, 2023 
 
3) UPDATES & REPORTS 

a) Non-Metro Connections Update 
b) Financial Reports Tax Incremental Finance Districts 2, 3 & 4, and Fund 600 
c) Blight Blue and Whitelist 
d) Business Association Liaison Report, 
e) School District Liaison 

 
4) OLD BUSINESS 

 
5) NEW BUSINESS 

a) Power point from MadRep 
b) Rescinding Non-Metro Contract 
c) Reviewing Mad Rep Contract 
d) BID District Discussion 

 
 

 
6) CITIZEN INPUT, FUTURE AGENDA ITEMS AND ANNOUNCEMENTS (3-minute time limit) 

a) Annual Calendar  
 

7) ADJOURNMENT 
 
 

 
Jeanne Ritter, Clerk/Deputy Treasurer 
 
 
 
 
Community Development Authority: Soter, C. Kuhl, A. Kuhl, Hudson, O’Connell, Zimmermann, Haseleu, and School District Superintendent Brian 
Henning as non-voting School District liaison     Posted, Mailed and E-mailed: 11/29/2023.  

 
Please note it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to gather 
information. No action will be taken by any governmental body other than that specifically noted. Also, upon reasonable notice, efforts will be made to accommodate the 
needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the clerk’s office at the above 
location. 

 
 
 

http://www.waterloowi.us/






























S C O P E  O F  W O R K

Economic Development Services

CITY OF WATERLOO

P r o p o s a l  B y  M a d R E P
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Economic Development Scope of Work
City of Waterloo

We are tasked with providing economic development services for the City of Waterloo. The goal is
to increase awareness, attract visitors and businesses, and foster a thriving economic ecosystem for
the city.

Project Overview 

Business Retention & Expansion: Activities associated with business retention and expansion
include visits and communication with key community business stakeholders.
 Business Recruitment & Entrepreneurship: Activities associated with recruitment and formation
consist of marketing of available properties, planning new developments or redevelopment and
continuation of existing programs. Activities include following up on all development leads
shepherding projects from concept to implementation.
 Marketing & Outreach: Activities intended to increase local and regional knowledge of
Waterloo, its amenities, and local businesses with a purpose of increasing private investment in
the community.
 Office Hours & Meetings: MadREP will conduct office hours in Waterloo. MadREP will provide up
to 4 hours per week in Waterloo, primarily communicating with property owners, business
stakeholders and potential project partners. MadREP will attend up to one public municipal
meeting a month. Additional meetings as required.
 Grant Writing Services: Any additional services (eg. Downtown planning, TIF analysis,
redevelopment initiatives, plan creation, etc.) will be performed at an hourly rate with written or
verbal approval by the Waterloo Community Development Authority.

Scope of Services

Deliverables
Monthly key performance indicator report.

Services will be executed over a period of one year, starting from January 1, 2024, to January 1, 2025.
The contract will automatically be renewed on an annual basis per renewal agreement.

Timeline
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Budget, Reporting & Approals 

The estimated budget for this project is $45,000 annually.

Budget

Regular progress reports will be provided monthly, detailing key performance indicators (KPIs)
agreed up with the community development authority, city council, and the mayor.

Reporting

This economic development services scope of work is subject to approval by the community
development authority. Any changes or amendments to the scope must be discussed and agreed
upon by all parties involved.

Approvals

By implementing these strategies, we aim to provide effective economic development strategies
for the City of Waterloo.

Conclusion
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Meet Our Team

Everett Butzine

Economic Development
Specialist

As economic development specialist, Everett supports and leads initiatives to support the
long-term economic growth and success of the Madison Region. In his position, he works
closely with local and regional governments, businesses and industry groups, educational
institutions, and community organizations. Everett also plays a vital role in developing our
Region’s third comprehensive development strategy, which will guide our activities and
priorities through 2028. Before joining MadREP, Everett served as executive director of
Sherman County Economic Development, Inc. and economic development technician at
the City of Oshkosh.

Jason M. Fields, CEcD,
CFEI, CCRS 

President & CEO

Jason Fields joined the Madison Region Economic Partnership (MadREP) in January 2021
and was recognized as a Certified Economic Developer by the International Economic
Development Council in September 2022. The CEcD program is the most prestigious
designation in the economic development profession. Prior to joining MadREP, he served
as a Wisconsin State Legislator.

Fredrick Flores

Community
Development Specialist

Fredrick graduated with a Master of Public Affairs degree with a Graduate Certificate in
Science Communication from the La Follette School of Public Affairs at UW-Madison in
May 2023. He prioritizes strong relationships with communities and partners when working
on economic development projects to ensure successful and beneficial community
outcomes.
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Our Mission: Through a
comprehensive regional approach to
economic development, the strategic
pursuit of job creation and business
growth in target clusters, and the
development of a coordinated talent
pipeline, the Madison Region Economic
Partnership will lead the development
of a dynamic economy where people
and business thrive.

Madison Region Economic Partnership
(MadREP) is the regional economic
development organization for the
south-central Wisconsin Madison
region, which includes Dane, Sauk,
Rock, Green, Iowa, Jefferson, and
Dodge County. Our organization works
on economic development initiatives,
including housing, child care,
broadband, and labor.

About Our
Organization
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MadREP partners with media outlets to promote the
Madison Region as an excellent place to live, work, and
play. Livability Media ranked Madison, WI as the best
place to live in America for two years, resulting in
around 4.5 million views annually. Media partnerships
help promote the region nationwide.

Media Partnerships

What We Do
MadREP focuses on proactive business
retention and expansion, targeted
business attraction, strategic development
of target industries, expansion of exports
and FDI opportunities, delivery and
analysis of economic data, mapping of
industry supply chains, support of
innovative spaces, technical assistance to
entrepreneurs, marketing the region's
business assets, promoting diversity and
inclusion, contracted community-level
economic vitality assessments, contracted
enhanced county and community-level
economic development services,
convening partners to enhance
collaboration, and convening education
and business representatives to address
human capital needs, all in accordance
with the Madison Region's Comprehensive
Economic Development Strategy.

MadREP has completed in-depth real estate and
industry sector analyses and made them available to
the Region to support strategic planning and
attraction activities. 

Industry Clusters
MadREP fosters a critical mass of interrelated
businesses, including the Wisconsin Games Alliance
(WGA), which hosts an annual game development
conference and has attracted major companies and
game titles to southcentral Wisconsin. MadREP
collaborated with Version1 to bring a professional
esports event, the Minnesota Røkkr Home Series, to
Madison in 2023.

Cluster Development

MadREP is finalizing the development of the region's
third CEDS, a planning process to guide economic
prosperity and resiliency. EDA funding eligibility relies
on project alignment with CEDS objectives, as defined
by the U.S. Economic Development Administration.

CEDS Development
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Waterloo Community Development Authority -- Annual Calendar 

Preferred meeting night: 3rd Tuesday of month at 6:00 pm 

Recurring monthly review and action (1) CDA Implementation Plan Progress;(2) Grant Application Tracking 

JANUARY 

- evaluate CDA Progress Measures 

- finalize prior year Annual Report 

FEBRUARY 

- notify Mayor of member reappointment interest  

- align/modify CDA Progress Measures as needed  

- submit Annual Report to City Council 

MARCH 

- notify Mayor of member reappointment interest 

- Push to closeout incomplete prior year items 

APRIL 

- Mayoral appointments 

- Push to closeout incomplete prior year items 

MAY 

- CDA election of Chair and Vice Chair 

- evaluate CDA Progress Measures 

JUNE 

- start future year budget submittal 

- review of tax increment finance district progress 

JULY 

- review of tax increment finance district progress 

- future year budget planning 

- align CDA Progress Measures with budget planning 

- reaffirm or jettison all active programs and projects 

AUGUST 

- future year budget submittal to Finance, Insurance & Personnel Committee, including tax incremental finance funds 

SEPTEMBER 

- evaluate CDA Progress Measures 

OCTOBER 

- strength, weaknesses opportunities & threats (SWOT) exercise 

NOVEMBER 

- community outreach 

DECEMBER 

- community outreach 

- review staff draft, Annual Report to City Council 

- update calendar 

 


