136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE
CITY OF WATERLOO COMMON COUNCIL

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting
will be held to consider the following:

COMMITTEE: FINANCE, INSURANCE & PERSONNEL COMMITTEE
DATE: January 19, 2023

TIME: 6:00 p.m.

LOCATION: Municipal Building Council Chamber, 136 N. Monroe Street

via remote conference or in-person for participants and public

Join Zoom Meeting https://us02web.zoom.us/{/87529738108?pwd=RjJRSzIDTSthSk9YQ2tBaE1nYlcrQT09
Meeting ID: 875 2973 8108 Passcode: 486671
Dial by phone +1 312 626 6799 US (Chicago)

1) CALL TO ORDER AND ROLL CALL
2) APPROVAL OF MEETING MINUTES: Open & Closed December 15, 2022 and January 5, 2023
3) PUBLIC COMMENT

4) OLD BUSINESS
a) Fire Department [NOTE: The Finance Committee may meet in closed session per Wis. Stat.
19.85(1)(c) “considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercise responsibility. Upon
concluding a closed session, the Committee will reconvene in open session.]

5) NEW BUSINESS

a) 2022 Department Head Reviews [NOTES:(1) Documents provided by Committee Chair. (2) The committee
may convene in closed session per Wis. Stat. 19.85(1)(c) “considering employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.”]
i) Clerk
i) Department of Public Works

b) December 2022 Financial Statements: General Disbursements $176,791.05 ; Payroll $140,953.71 &
Clerk/Treasurer’s Reports [see on municipal website]

c) Garbage Rate Increase Discussion

d) Review Budget Narrative

6) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

7) ADJOURNMENT

Jeanne Ritter
Clerk/ Deputy Treasurer

Committee Members: Thomas, Weihert and Kuhl Posted, Emailed & Distributed: 01/13/2023

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to
gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the clerk’s
office at the above location.

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/AGENDAS_ MINUTES/2023/FINANCE, INSURANCE, PERSONNEL-3rd Thursday/2023-01-19Finance
Meeting/2023-01-19FinanceAgenda.docx
1/17/2023 8:27 AM



https://us02web.zoom.us/j/87529738108?pwd=RjJRSzlDTSthSk9YQ2tBaE1nYlcrQT09
https://www.waterloowi.us/clerk-treasurer/pages/monthly-financial-statements

CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE: MEETING MINUTES
December 15, 2022
[a digital recording of this meeting also serves as the official record]

1. CALL TO ORDER AND ROLL CALL. Thomas called the meeting to order at 6:02 p.m. Members in person or remote:
Thomas, Weihert and Kuhl. Absent: none Other attending in person or remote: Mayor Quimby; Police Chief
Sorenson; Deputy Clerk/Treasurer Nelson; City Clerk Ritter; Fire Chief Benisch; Asst. Fire Chief Butzine and R&R
Insurance Paul Lessila.

2. APPROVAL OF MEETING MINUTES: Motion to approve Meeting November 17, 2022 MOTION: [Kuhl/Thomas] to
approve all meeting minutes as listed. VOICE VOTE: Motion carried. Abstain Weihert.

3. PUBLIC COMMENT Fire Chief Benisch explained there was a power surge of some type at the Fire Department. They
are currently working on quotes to repair damage. Parts are looking to be $3200-$3300. L. Nelson to work with
insurance on claim.

4, OLD BUSINESS none

5. NEW BUSINESS

a. Review and Council Recommendation 2023 Insurance Renewal League of Municipalities Mutual Insurance
Company, Invited Paul Lessila with R&R Insurance. MOTION [Kuhl/Weihert] to recommend to council to
approve Insurance package from R&R Insurance. $142,184. VOICE VOTE: Motion carried.

b. Internal Procedure for Wire Transfers Working on draft of procedures. Procedures should be in place
regardless of use. Would like to see this as a Resolution/Policy.

c. November 2022 Financial Statements: General Disbursements $136,126.26; Payroll $ 81,684.22 &
Clerk/Treasurer’'s Reports [see on municipal website] Motion [Kuhl/Weihert] to approve More information on
$6000. Payment for Flo test and laptop. VOICE VOTE: Motion carried.

Motion to go into closed session for 5. d & e [Kuhl/Weihert] VOICE VOTE Motion carried

d. Fire Department [NOTE: The Finance Committee may meet in closed session per Wis. Stat.
19.85(1)(c) “considering employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or exercise responsibility.
Upon concluding a closed session, the Committee will reconvene in open session.]

e. Clerks Office [NOTE: The Finance Committee may meet in closed session per Wis. Stat. 19.85(1)(c)
“considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercise responsibility. Upon
concluding a closed session, the Committee will reconvene in open session.]

Motion to go into Open session [Kuhl/Weihert] VOICE VOTE Motion carried.

Motion to recommend to council to increase Administrative Assistant hourly pay by one dollar
effective January 1, 2022. [Kuhl/Weihert] VOICE VOTE: Motion Carried

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Committee Calendar (for reference)

7. ADJOURNMENT. MOTION: [Kuhl/Weihert] To adjourn. VOICE VOTE: Motion carried. Approximate time 7:10 pm

Jeanne Ritter
Clerk/Deputy Treasurer

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/AGENDAS_ MINUTES/2022/FINANCE INSURANCE & PERSONNEL - 3rd Thurs/2022-12-15 Finance Meeting/2022-12-
15FinanceMinutesOPEN.docx
1212712022 4:13 PM



CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE: MEETING MINUTES
January 5, 2023
[a digital recording of this meeting also serves as the official record]

1. CALL TO ORDER AND ROLL CALL. Thomas called the meeting to order at 6:16p.m. Members in person or remote:
Weihert and Kuhl. Absent: none. Other attending in person or remote: Mayor Quimby; Deputy Clerk/Treasurer
Nelson; Clerk Ritter; Utility Superintendent Sorenson; Fire Chief Benish; Police Chief Sorenson.

2. PUBLIC COMMENT- none
3. NEW BUSINESS
a. Fire Department — Air Compressor. Discussion regarding repairing or purchasing a new compressor. Current
Compressor is 21 years old. Recommend to Council to repair current one with Air One. Not to exceed $5000.
And to be paid out of Fund Balance. Air One would take over maintenance of Air Compressor. [Weihert/C.
Kuhl] VOICE VOTE: Motion carried.
4. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

5. ADJOURNMENT. MOTION: [Kuhl/Weihert] To adjourn. VOICE VOTE: Motion carried. Approximate time 6:22 pm

Jeanne Ritter
Clerk/Deputy Treasurer

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/AGENDAS_ MINUTES/2023/FINANCE, INSURANCE, PERSONNEL-3rd Thursday/2023-01-05FinanceMeeting/2023-01-05
FinanceMinutes.docx
1/6/2023 11:30 AM
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