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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

 
A MEETING OF THE WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - AGENDA 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, that a public 
meeting will be held to consider the following: 
 
Date:  November 16, 2021 
Time:  6:00 p.m.  
Location: Municipal Building, 136 North Monroe Street (via remote phone conference for participants and public) 

REVISED 11/15/2021 10:44 AM 
Remote Access Instructions 

Join Zoom Meeting:  https://us02web.zoom.us/j/85413363244?pwd=QUxzUlYrZHBaTEJXOFB1TDFtUnJpUT09 
 
Dial-In By Phone:   +1 312 626 6799 US (Chicago) 
Meeting ID: 854 1336 3244          Passcode: 674193 
 

 
1. PLEDGE OF ALLEGIANCE, ROLL CALL TO ORDER 

 
2. MEETING MINUTES APPROVAL: October 19, 2021 

 
3. UPDATES & REPORTS 

a. Clerk/Treasurer Report  
b. Financial Reports Tax Incremental Finance Districts 2, 3 & 4 and Fund 600  
c. Business Association Liaison Report, (contact undetermined) 
d. School District Liaison (contact undetermined)  

 
4. UNFINISHED BUSINESS 

a. Implementing A Blight Policy, Hiring Code Compliance Services, Follow-up 
b. Review Of Tax Incremental Finance – Overview & Progress Report 
c. Regulation And Permit For Razing Buildings (Park Falls Ordinance Example) 

 
5. NEW BUSINESS 

a. 2021 Budget Amendment #2 Authorizing An Expenditure Not To Exceed $25,000 From 600-34310 
(Professional Services Carryover) For The Calendar Year 

b. Economic Development Services Revisit After Departure Of Baker Tilly’s Dan Kennelly And Work Plan 
Review [Note: The body may convene to closed session as it relates to deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session 19.85(1)(e) Wis. 
Statutes] 

c. 333 Portland Road, Ron Griffin Offer To Purchase A Portion Of Partial  
 

6. CITIZEN INPUT, FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
a. Annual Calendar  

 
7. ADJOURNMENT 

 
Mo Hansen, Clerk/Treasurer 

Community Development Authority: Soter, Petts, Kuhl, Weihert, Woods, O’Connell, Sharpe and School District Superintendent Brian Henning as 
non-voting School District liaison  Posted, Mailed and E-mailed: 11/11/2021 REVISED 11/15/2021 10:44 AM  

 
Please note: it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to 
gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the clerk’s 
office at the above location. 

http://www.waterloowi.us/
https://us02web.zoom.us/j/85413363244?pwd=QUxzUlYrZHBaTEJXOFB1TDFtUnJpUT09
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY -- MEETING MINUTES: October 19, 2021 
Digital audio files are archived with these written minutes additionally serving as the official record.  

 
1. PLEDGE OF ALLEGIANCE, ROLL CALL AND CALL TO ORDER. CDA Chair Weihert called the meeting to order at 

6:00 p.m. Members present: Kuhl, Soter, O’Connell, Sharpe, Weihert and Petts. Absent: Woods, and the non-voting 
member from School District. Others present: Dan Kennelly with Baker Tilly; Alder Thomas; Mayor Quimby; Chief 
Sorenson; Clerk/Treasurer Hansen. 

 
2. MEETING MINUTES APPROVAL: September 21, 2021. MOTION: [Petts/Weihert] to approve the minutes as 

presented. VOICE VOTE:  Motion carried. 
 

3. UPDATES & REPORTS 
a. Clerk/Treasurer Report. Noted.  
b. Financial Reports Tax Incremental Finance Districts 2, 3 & 4 and Fund 600. Noted.  
c. Business Association Liaison Report, Ben Reigel – Hansen indicated Reigel had relinquished his role for the 

Association. Michelle Soter provided a brief update saying the Association’s meeting nights do not match her 
schedule. 

d. School District Liaison. No report.  
 
At this time a motion was made to modify the agenda. MOTION: [Kuhl/Weihert] to take up item 5a at this time. VOICE VOTE:  
Motion carried. [NOTE:  Rather than re-ordering the minutes here reflect the original agenda sequence.] 

 
4. UNFINISHED BUSINESS 

a. Implementing A Blight Policy, Hiring Code Compliance Services, Follow-up.  DISCUSSION: Hansen said 
SAFEbuilt was attempting to write the services into its next contract with the City.  No action taken. 

b. Review Of Tax Incremental Finance – Overview & Progress Report.  Hansen asked for more time to prepare 
a report. No action taken. 

c. Implementing Impact Fees (referred from Finance, Insurance & Personnel Committee).  Discussion: Hansen 
noted the five year arrangement with Newark Homes calling for no impact fees. Kuhl said development 
momentum should not be stifled. The Mayor referenced School District Fund 80 discussions. Thomas said a 
southside park was needed.  No action taken. 

d. Regulation And Permit For Razing Buildings. DISCUSSION:  A general discussion took place with Kuhl 
seeking Park Falls ordinance provisions added to the Waterloo code.  Hansen was tasked with presenting a 
draft ordinance at a future meeting.   No action taken.  
 

5. NEW BUSINESS 
a. Baker Tilly Economic Development Services Presentation, Dan Kennelly. DISCUSSION:  Kennelly gave a 

presentation with development related data, and covered strengths, weaknesses, opportunities and threats 
for the next agenda item. He described Waterloo as a full service community. Petts suggested talking to real 
estate agents. Soter described Waterloo’s real estate advantages. No action taken. 

b. SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats). See above. 
 

6. CITIZEN INPUT, FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. O’Connell & Petts called for a development 
survey tool to gain insight from new and existing residents. A digital welcome to the community tool was requested.  

a. Annual Calendar  
 

7. ADJOURNMENT. MOTION:  [Petts/O’Connell] To adjourned. VOICE VOTE:  Motion carried.  Time: 7:08 p.m. 
Attest: 

 
Mo Hansen 
Clerk/Treasurer 
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City of Waterloo 
Mo Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: COMMUNITY DEVELOPMENT AUTHORITY 

FROM: CLERK/TREASURER 

SUBJECT: COMMUNITY DEVELOPMENT REPORT AND WRITTEN AGENDA NOTES FOR 11/16 CDA MEETING 

DATE: OCTOBER 15, 2021 

CDA PRE-MEETING REPORT 

3a. CLERK/TREASURER’S COMMUNITY DEVELOPMENT REPORT 

Website Revisions. 
- Google Drive Data 
- Community Welcoming Material 
- Community Outreach Survey 

Limited progress in last 30 days on these tasks, as time devoted to other priorities. Working with Jeanne Ritter to update 
website incorporating in Welcoming New Resident’s material. Google Drive data is aged, am trying to find a home for it on 
website.   
 
We are looking for a community survey template to use for a digital survey. Survey work is 15% completed. 

 
Grant Tracking.  

- Met with Mayor on 11/8 to learn of her capital planning ideas so that Waterloo’s project submittals rank higher for 
competitive Wisconsin Department of Transportation grants. Two concepts under consideration: 

o Creating a “Detert’s Crossing Project” with improvements to the unimproved road between Cornerstone 
Church and Deli Source 

o Making the case for sidewalks and enhanced pedestrian safety along Minnehaha Lane & Riverside Drive  
 

- No 2022 use of the awarded $450,000 LRIP grant for 333 Portland Road and Hendricks Street unless a 333 Portland 
Road project gains traction. 
 

- I need to submit, very soon, projects to the County in the next two weeks for competitive Wisconsin Department of 
Transportation grant dollars. 

o Waterloo to receive $16,355 of the $90,082 in program dollars for use on 2023 highway project (based on 
population). 

 
o We have until on or about November 15th to submit for the County for its review and prioritization for the 

following WisDOT programs: MSILT; STP-U, we likely don’t have a good project for this (competitive); LRIP -
Supplemental (competitive, with scoring points valued for safety; high traffic volume; economic development; 
bike/ped component; historic site); and LRIP – Discretionary (competitive, with scoring points valued for 
safety; high traffic volume; economic development; bike/ped component; historic site) 

 
Economic Development Plan Implementation Progress Report. 

- Treyburn Farms.  
o Lot 2 for sale, one soft lead. Lot 3 sold 11/1. As part of that closing a $1,500 Seller credit that otherwise would 

have gone to a real estate agent engaged in the sale, inadvertently passed through to the Buyer (no agent was 
involved). My error.  

o I have asked the Mayor to OK similarly discounting the final lot as a sale incentive.  
 

mailto:cityhall@waterloowi.us
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- 575 West Madison Street. 11/5 meeting with property owner has job opening posted for site manager.  Owner focused 
on 1st floor meeting venue and 2nd floor office space concepts. 
 

- 692 West Madison Street.  
o Residential developer Todd Nelson plans to submit additional for 11/23 Plan Commission. Nelson given 

positive feedback at 10/26 Plan Commission concept review. 
o Jesus Aranda called indicating he remains in contact with the current property owner.  He was concerned 

about soil boring results conducted by Nelson. 
 

- Hawthorn & Stone Development Meeting.  11/5 meeting with property owner.  Owner said the Waterloo market for 
senior housing not willing/able to pay suitable rent/purchase amounts to enable Phase 2 senior housing construction 
to proceed. Owner willing to looking at alternate residential concepts.  All city residential development contacts 
previously forwarded in April resent to owner post meeting. 
 

- John Sheehy 11/5 Meeting. Sheehy described his new trucking business (19 trucks); new truck detailing business (first 
employee recently hired); its transportation software business (based in Waterloo with coding out-sourced to 
Madison); and his interest in bare ground development south of railroad.  He called for concept planning rather than 
running at individual site opportunities absent it.  His post-meeting follow-up: I believe that if the plan started at Central 
Ave using the current business as the entry point (K&B and Sheehy – Sussex and the old shoe factory) plan to cross the 
tracks at the end of central then take that road eventually all the way out to 89.   Plot out lots that could be sold along the 
road (incorporating the rail into it).  The first lot could be the property at the corner of Peirce and Central.  I would think 
that a building consisting of 100,000 Square feet could be built there, the rail would be on the south side of the building, and 
I would assume the infrastructure may already be there or at least not far away.   If we could get a first tenant so to speak 

then the plan to cross the tracks, connect the rear of McKay, acquire the Shuffle (Schoeffel) property and start working East 
to our other land might be doable. 

 
3b. FINANCIAL REPORTS TAX INCREMENTAL FINANCE DISTRICTS 2, 3 & 4 AND FUND 600. 
Attached. 
 
4a IMPLEMENTING A BLIGHT POLICY.  
Waiting on SAFEbuilt follow-up, as it attempts to write-in service into an updated contract. 
 
4b REVIEW OF TAX INCREMENTAL FINANCE OVERVIEW AND PROGRESS REPORT 
I asked that this be deferred last month and absent a time on 11/15 to advance, I am in the same position this month.  I 
apologize.  The adage I find myself thinking is:  “You can spend time making the news, or you can spend time writing about the 
news.”   

 

4c REGULATION AND PERMIT FOR RAZING BUILDINGS 
Draft ordinance being drafted.  Success will be having it for a Tuesday 6pm distribution.  It is my understanding the policy 
objective is to write in Park Falls language which protects the municipal government from circumstances where property 
owner guts a building, converting its assets to cash, leaving the shell as a blighted remnant. 
 
5a 2021 Budget Amendment 
For several years the CDA has had $25,000 reserved for economic development services, the 2021 amendment authorizes use 
of those dollars to pay for the current and future economic development services up to the $25,000 amount.  The 2022 budget 
allocates additional dollars from TID #2 and TID #4 for additional expenditures greater than $25,000. 
 
5b ECONOMIC DEVELOPMENT SERVICES REVISITED 
On 11/10 Kate Crowley from Baker Tilly said BT’s preference is to step back from providing services.  11/10 my emailed phone 
notes: 
Mayor & CDA, 
Sorry if this is a run-on topic.  I am sending this email now to get this out in a real-time -- to keep all informed. 
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This morning after the CDA agenda was approved, Baker Tilly (BT) partner Kate Crowley called to say Baker Tilly’s preference is to 
step back to let another firm provide services.  She said: 

• BT will always be the high-cost provider. 

• Providing a generic example, Kate added, if there are six tasks to be performed, a company like Cedar Corp can provide the 
same level of quality – at a lower cost -- for perhaps four of those tasks – and BT is willing to be a team partner providing 
quality services on items BT excels at (as needed), perhaps in areas such as…  

o accessing the BT’s real estate client network with our site RFPs 
o developing more complex funding arrangements which may aid in getting our projects funded 

 
 

The Mayor asked for a reinterviewing of prior candidates. Chair Rich Weihert set the agenda, asked those involved in the initial 
interviews to attend, and asked for (from 11/10 email)… Also include in the packet cost to date which should include all 
anticipated additional billing. I am assuming that changing firms would cost about the same money and more than a month to get to 
where we are now.  Include any information that might have additional costs to break the current contract as the contract was with 
BT and not Dan.  

 



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 402 - SPECIAL ASSESSMENTS

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 35

402-51-5130-211 ATTORNEY      ATTORNEY FEES .00 164.50 .00 (                   164.50) .0

TOTAL DEPARTMENT 5130 .00 164.50 .00 (                   164.50) .0

CAPITAL PROJ  

402-57-5701-816 LEAD LOAN-2020 32.50 97.50 .00 (                     97.50) .0

402-57-5701-817 LEAD LOAN-2021 .00 3,250.00 96,000.00 92,750.00 3.4

TOTAL CAPITAL PROJ  32.50 3,347.50 96,000.00 92,652.50 3.5

DEBT SERVICE FUND

402-59-5929-001 TRANSFER TO DEBT SERVICE .00 .00 3,934.00 3,934.00 .0

TOTAL DEBT SERVICE FUND .00 .00 3,934.00 3,934.00 .0

TOTAL FUND EXPENDITURES 32.50 3,512.00 99,934.00 96,422.00 3.5

NET REVENUE OVER(UNDER) EXPENDITURES 38,540.00 37,560.09 1,219.00



CITY OF WATERLOO
BALANCE SHEET

OCTOBER 31, 2021

412-TIF DISTRICT 2 FUND

ASSETS

412-11100 TREASURER'S CASH 336,547.56

TOTAL ASSETS 336,547.56

LIABILITIES AND EQUITY

FUND EQUITY

412-34300 FUND BALANCE 482,159.92

REVENUE OVER(UNDER) EXPENDITURES - YTD (       145,612.36)

TOTAL FUND EQUITY 336,547.56

TOTAL LIABILITIES AND EQUITY 336,547.56



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 36

TIF DISTRICT 2 FUND

412-41-4111-000 TAX INCREMENTS .00 81,308.47 81,435.00 126.53 99.8

TOTAL TIF DISTRICT 2 FUND .00 81,308.47 81,435.00 126.53 99.8

INTERGOVERNMENTAL REVENUE

412-43-4364-000 STATE AID EXEMPT COMPUTERS .00 783.22 780.00 (                       3.22) 100.4

412-43-4366-000 STATE AID PERSONAL PROPERTY .00 3,423.20 2,030.00 (                1,393.20) 168.6

TOTAL INTERGOVERNMENTAL REVENUE .00 4,206.42 2,810.00 (                1,396.42) 149.7

MISCELLANEOUS REVENUES

412-48-4800-000 MISC REVENUES 5,435.29 101,291.18 50,000.00 (              51,291.18) 202.6

412-48-4830-000 SALE OF CITY PROPERTY .00 30,000.00 .00 (              30,000.00) .0

TOTAL MISCELLANEOUS REVENUES 5,435.29 131,291.18 50,000.00 (              81,291.18) 262.6

OTHER FINANCING SOURCES

412-49-4910-000 LONG TERM DEBT PROCEEDS .00 58,893.05 .00 (              58,893.05) .0

412-49-4918-000 TRANSFER FROM IMPACT FEES .00 4.47 .00 (                       4.47) .0

TOTAL OTHER FINANCING SOURCES .00 58,897.52 .00 (              58,897.52) .0

TOTAL FUND REVENUE 5,435.29 275,703.59 134,245.00 (            141,458.59) 205.4



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 37

LEGISLATIVE SUPPORT

412-51-5112-320 LEGIS SUPPORT     PR & PUB 6.80 6.80 .00 (                       6.80) .0

412-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE .00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT 6.80 156.80 150.00 (                       6.80) 104.5

ATTORNEY

412-51-5130-211 ATTORNEY      ATTORNEY FEES .00 2,236.39 150.00 (                2,086.39) 1490.9

TOTAL ATTORNEY .00 2,236.39 150.00 (                2,086.39) 1490.9

CLERK - WAGES

412-51-5142-110 CLERK       SALARY/CLERK 2,215.08 22,150.80 25,000.00 2,849.20 88.6

TOTAL CLERK - WAGES 2,215.08 22,150.80 25,000.00 2,849.20 88.6

SPECIAL ACCTG AND AUDITING

412-51-5151-214 SPEC ACCTG & AUD   PROF FEES .00 616.68 1,000.00 383.32 61.7

TOTAL SPECIAL ACCTG AND AUDITING .00 616.68 1,000.00 383.32 61.7

ENGINEERING AND ADMINISTATION

412-53-5310-215 ENG & ADMIN    PROF FEES .00 4,777.50 2,500.00 (                2,277.50) 191.1

412-53-5310-380 TID 2 COMPUTER SUPPLY/MAINT 25.34 251.68 437.00 185.32 57.6

TOTAL ENGINEERING AND ADMINISTATION 25.34 5,029.18 2,937.00 (                2,092.18) 171.2

ECONOMIC DEV-122 S. MONROE

412-56-5680-221 122 S MONROE ST ELECTRIC .00 184.50 .00 (                   184.50) .0

TOTAL ECONOMIC DEV-122 S. MONROE .00 184.50 .00 (                   184.50) .0

CAPITAL PROJECT  

412-57-5701-800 CAPITAL PROJ  OUTLAY .00 80,195.88 71,489.00 (                8,706.88) 112.2

412-57-5701-806 CAPITAL PROJ  IMPROVEMENT PROG .00 10,470.50 .00 (              10,470.50) .0

TOTAL CAPITAL PROJECT  .00 90,666.38 71,489.00 (              19,177.38) 126.8



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 38

TRANSFER TO DEBT SERVICE

412-59-5929-000 TRANSFER TO DEBT SERVICE .00 300,275.22 103,350.00 (            196,925.22) 290.5

TOTAL TRANSFER TO DEBT SERVICE .00 300,275.22 103,350.00 (            196,925.22) 290.5

TOTAL FUND EXPENDITURES 2,247.22 421,315.95 204,076.00 (            217,239.95) 206.5

NET REVENUE OVER(UNDER) EXPENDITURES 3,188.07 (            145,612.36) (              69,831.00)



CITY OF WATERLOO
BALANCE SHEET

OCTOBER 31, 2021

413-TIF DISTRICT 3 FUND

ASSETS

413-11100 TREASURER'S CASH 39,289.85

TOTAL ASSETS 39,289.85

LIABILITIES AND EQUITY

FUND EQUITY

413-34300 FUND BALANCE 47,263.74

REVENUE OVER(UNDER) EXPENDITURES - YTD (           7,973.89)

TOTAL FUND EQUITY 39,289.85

TOTAL LIABILITIES AND EQUITY 39,289.85



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 413 - TIF DISTRICT 3 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 39

TAXES

413-41-4111-000 TAX INCREMENTS .00 87,858.19 87,995.00 136.81 99.8

TOTAL TAXES .00 87,858.19 87,995.00 136.81 99.8

INTERGOVERNMENTAL REVENUE

413-43-4364-000 STATE AID EXEMPT COMPUTERS .00 319.95 320.00 .05 100.0

413-43-4365-000 STATE AID PERSONAL PROPERTY .00 323.63 904.00 580.37 35.8

TOTAL INTERGOVERNMENTAL REVENUE .00 643.58 1,224.00 580.42 52.6

MISCELLANEOUS REVENUES

413-48-4800-000 MISC REVENUES .00 .00 20,000.00 20,000.00 .0

TOTAL MISCELLANEOUS REVENUES .00 .00 20,000.00 20,000.00 .0

TOTAL FUND REVENUE .00 88,501.77 109,219.00 20,717.23 81.0



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 413 - TIF DISTRICT 3 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 40

LEGISLATIVE SUPPORT

413-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE .00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT .00 150.00 150.00 .00 100.0

ATTORNEY

413-51-5130-211 ATTORNEY      ATTORNEY FEES .00 1,051.50 .00 (                1,051.50) .0

TOTAL ATTORNEY .00 1,051.50 .00 (                1,051.50) .0

SPECIAL ACCTG AND AUDITING

413-51-5151-214 SPEC ACCTG & AUD   PROF FEES .00 616.66 1,500.00 883.34 41.1

TOTAL SPECIAL ACCTG AND AUDITING .00 616.66 1,500.00 883.34 41.1

ENGINEERING AND ADMINISTATION

413-53-5310-215 ENG & ADMIN    PROF FEES .00 2,320.00 1,500.00 (                   820.00) 154.7

TOTAL ENGINEERING AND ADMINISTATION .00 2,320.00 1,500.00 (                   820.00) 154.7

TRANSFER TO DEBT SERVICE

413-59-5929-000 TRANSFER TO DEBT SERVICE 20,993.75 92,337.50 92,378.00 40.50 100.0

TOTAL TRANSFER TO DEBT SERVICE 20,993.75 92,337.50 92,378.00 40.50 100.0

TOTAL FUND EXPENDITURES 20,993.75 96,475.66 95,528.00 (                   947.66) 101.0

NET REVENUE OVER(UNDER) EXPENDITURES (              20,993.75) (                7,973.89) 13,691.00



CITY OF WATERLOO
BALANCE SHEET

OCTOBER 31, 2021

414-TIF DISTRICT 4 FUND

ASSETS

414-11100 TREASURER'S CASH 94,231.22

TOTAL ASSETS 94,231.22

LIABILITIES AND EQUITY

FUND EQUITY

414-34300 FUND BALANCE 66,976.78

REVENUE OVER(UNDER) EXPENDITURES - YTD 27,254.44

TOTAL FUND EQUITY 94,231.22

TOTAL LIABILITIES AND EQUITY 94,231.22



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 414 - TIF DISTRICT 4 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 41

TIF DISTRICT 4 FUND

414-41-4111-000 TAX INCREMENTS .00 28,076.47 28,119.98 43.51 99.9

TOTAL TIF DISTRICT 4 FUND .00 28,076.47 28,119.98 43.51 99.9

INTERGOVERNMENTAL REVENUE

414-43-4364-000 STATE AID COMPUTERS .00 238.03 239.00 .97 99.6

414-43-4365-000 STATE AID PERSONAL PROPERTY .00 1,282.72 .00 (                1,282.72) .0

TOTAL INTERGOVERNMENTAL REVENUE .00 1,520.75 239.00 (                1,281.75) 636.3

TOTAL FUND REVENUE .00 29,597.22 28,358.98 (                1,238.24) 104.4



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 414 - TIF DISTRICT 4 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 42

LEGISLATIVE SUPPORT

414-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE .00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT .00 150.00 150.00 .00 100.0

SPECIAL ACCTG AND AUDITING

414-51-5151-214 SPEC ACCTG & AUD   PROF FEES .00 616.66 500.00 (                   116.66) 123.3

TOTAL SPECIAL ACCTG AND AUDITING .00 616.66 500.00 (                   116.66) 123.3

ENGINEERING AND ADMINISTATION

414-53-5310-217 ENG & ADMIN WATER DISTRICT #1 .00 1,576.12 .00 (                1,576.12) .0

TOTAL ENGINEERING AND ADMINISTATION .00 1,576.12 .00 (                1,576.12) .0

TOTAL FUND EXPENDITURES .00 2,342.78 650.00 (                1,692.78) 360.4

NET REVENUE OVER(UNDER) EXPENDITURES .00 27,254.44 27,708.98



CITY OF WATERLOO
BALANCE SHEET

OCTOBER 31, 2021

600-COMMUNITY DEVELOP AUTHORITY

ASSETS

600-11100 TREASURER'S CASH 49,736.51

TOTAL ASSETS 49,736.51

LIABILITIES AND EQUITY

FUND EQUITY

600-34300 FUND BALANCE 20,356.81

600-34310 PROFESSIONAL SVCS CARRYOVER 25,000.00

REVENUE OVER(UNDER) EXPENDITURES - YTD 4,379.70

TOTAL FUND EQUITY 49,736.51

TOTAL LIABILITIES AND EQUITY 49,736.51



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 43

TAXES

600-41-4111-000 LOCAL TAX-GENERAL FUND .00 4,650.00 4,650.00 .00 100.0

TOTAL TAXES .00 4,650.00 4,650.00 .00 100.0

PUBLIC CHARGES FOR SERVICE

600-46-4674-000 MBC BUILDING RENTAL 600.00 2,575.00 2,400.00 (                   175.00) 107.3

TOTAL PUBLIC CHARGES FOR SERVICE 600.00 2,575.00 2,400.00 (                   175.00) 107.3

TOTAL FUND REVENUE 600.00 7,225.00 7,050.00 (                   175.00) 102.5



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED  11/01/2021     03:43PM       PAGE: 44

SPECIAL ACCTG COSTS

600-51-5151-399 SPECIAL ACCTNG COSTS - MISC .00 .00 375.00 375.00 .0

TOTAL SPECIAL ACCTG COSTS .00 .00 375.00 375.00 .0

MAUNESHA BUSINESS CENTER

600-51-5162-221 MAUNESHA BUSINESS ELECTRIC 63.71 600.10 1,000.00 399.90 60.0

600-51-5162-222 MAUNESHA BUSINESS HEAT 10.23 357.12 750.00 392.88 47.6

600-51-5162-223 MAUNESHA BUSINESS WATER/SEWER 93.59 753.32 698.00 (                     55.32) 107.9

600-51-5162-290 MAUNESHA BUSINESS CLEAN CONTRA 40.00 360.00 1,160.00 800.00 31.0

600-51-5162-351 MAUNESHA BUSINESS REPAIRS/MAIN .00 774.76 .00 (                   774.76) .0

TOTAL MAUNESHA BUSINESS CENTER 207.53 2,845.30 3,608.00 762.70 78.9

PLANNING AND CONSERVATION

600-56-5630-220 PROJECT CDA PROGRAMS .00 .00 250.00 250.00 .0

TOTAL PLANNING AND CONSERVATION .00 .00 250.00 250.00 .0

TOTAL FUND EXPENDITURES 207.53 2,845.30 4,233.00 1,387.70 67.2

NET REVENUE OVER(UNDER) EXPENDITURES 392.47 4,379.70 2,817.00



Baker Tilly Municipal Advisors, LLC
4807 lnnovate Lane . PO Box 7398
Madison, Wl 53707-7398 . 608 249 6622

City of Waterloo
136 N Monroe St
Waterloo, Wl 53594

INVOICE

lnvoice Date:

lnvoice Number:

Client Number:

October 29,2021

BTMAl 1929

3287

AMOUNT

Fees

Project kicKoff meetings with City, preliminary datarese¡rcJr/analysis, presqntatign to CDA,
weekly client calls, and other Economic Development Services

$8,575.00

Fees Total:

Expenses Total:

$8,575.00

$0.00

lnvoice Total: $8,575.00

n\,IL r,liljrri
3iæ {z?

(, aó - lå * lip?ø.*. ;./¿
'iÉ i-

c DA (c,

For questions, comments or suggestions, please contact Dan Kennelly a|608 249 6622

Balance is payable upon receipt or previously agreed upon terms.

Number: BTMA11929

Please ACH or wire payment to:

US Bank, Milwaukee, Wl
Routing No: 075000022

No:182380578936
Reference #: BTMAI 1929

Baker Tilly Municipal Advisors, LLC
PO Box 957915
St. Louis, MO 63195-7915

I
I



Project Name: City of Waterloo, Wl-Economic Development and TIF
Date: October 29,2021
lnvoice # BTMA11929 G U.kertitty
Staff Name

Dan Kennelly

Dan Kennelly

Dan Kennelly

Dan Kennelly

Dan Kennelly

Dan Kennelly

Activitv Code

General or Miscellaneous Work

General or Miscellaneous Work

General or Miscellaneous Work

General or Miscellaneous Work

General or Miscellaneous Work

General or Miscellaneous Work

Description

Research and coord¡nation / preparation for site visit next day

Meeting with Mayor and City Clerk/Treasurer. Community tour
with Mayor

Preparalion for CDA presentation

Preparation and presentation to CDA

Research and follow ups from previous week's CDA meeting

weekly client call, work on work plan, research, project
coordinat¡on, call with broker

Hours

3.00

4.00

5.00

6.00

2.00

4.50

Hours

Page I of 1



Action Responsible Party Timeline

1 Admin/Project Management

1.1 Weekly calls with core team (Mo, Dan, Ben) BT schedule calls/agenda Bt

1.2 Periodic updates to Mayor Mo identify schedule and frequency Mo

1.3 Periodic updates to CDA Mo identify schedule and frequency Mo

2 Riverwalk Area

2.1 Review documents on the current status of the property

Mo provide BT with any materials, 

documents etc. Mo

2.2 Connect with property owner to discuss option Mo/Dan contact owner to have meeting BT

Create concept for development plan

BT quick highest/best use study and create 

concept BT

Connect with potential developers Start talking with developers of product BT

3 575 W. Madison

3.1 Contact property owners to discuss their plans Mo/BT set up zoom call with owners Mo/BT

3.2 Find documents showing layout of the interior

BT request info from owners and city provide 

whatever it has BT

3.3 Create a more clear concept for the property, uses, etc. Create clarity on vision/use of site BT/Mo/Mayor

3.4 Start conversations with potential uses, brokers, etc. 

Begin pitching concept to relevant 

users/developers BT 

4 333 Portland Road

4.1 Continue marketing site for industrial uses Ben continue strategies to position site Ben

4.2 Clarify plan and timeline for extending E/W access City clarify Mo

5 Downtown

5.1 Inventory existing buildings and uses

BT complete parcel-by-parcel study of 

downtown to identify gaps/opportunties Mo/BT

5.2 Meeting with downtown business/property owners

Host roundtable discussion to identify 

needs/opportunities for downtown BT/Mo 

6 Western Gateway Area

6.1 Status of redevelopment project

Connect with developers proposing 

multifamily project on BK and C-store sites BT

6.2 Gateway art project Connect with railroad to discuss options BT

7 "Awareness" Campaign

7.1

Produce a simple brochure highlighting opportunities in Waterloo including 

market data, specific locations, etc. BT develop this document BT

7.2

Host a familiarization tour with area developers and commercial real estate 

brokers

Create list of invitees, select date, and begin 

forming a plan for the event BT/Mo

7.3

Connect with regional partners (Jefferson County EDC, MadREP) to discuss 

strategies Set up meetings with Jason and Vicki BT/Mo

7.4 Connect with Trek Set up a meeting with Trek BT/Mo

8 Funding

8.1 Identify opportunities for WEDC Idle Sites and CDI projects Determine where to prioritize BT/Mo/Mayor/CDA

8.2 Monitory federal infrastructure bill and prepare strategy Monitor progress on bill BT 

City of Waterloo Economic Development

Work Plan
Working Draft: 10/29/21

Projects



8.3 Other 

Continue to look for other funding 

opportunies BT 

9 Survey

9.1 Clarify purpose and audience Discussion with city to determine BT/Mo/Mayor/CDA

9.2 Develop questions Draft questions BT

9.3 Solicit Responses

Post on survey monkey or other and share 

info BT/City

9.4 Review results Analyze results BT



1

Mo Hansen

From: Ben Filkouski <ben.filkouski@madisoncommercialre.com>
Sent: Tuesday, September 07, 2021 3:26 PM
To: Jeni Quimby; Mo Hansen
Subject: Follow up - Griffin meeting

Good afternoon,  
 
I met with Ron Griffin today. He will not be interested in doing a trade for his property and the PalletOne property. He stated 
that it would cost him approximately $100,000 to do the addition to his building but that there is extensive work needed across 
the street on top of moving equipment, building out his wife’s shop again, etc. He said he wants to retire in the next few years 
and does not want to bare the burden of debt. He also asked about purchasing a piece of the property at 333 Portland Rd to 
have room to drive around where he is interested in expanding. I told him that we would need to see plans and a timeline on 
doing this to move discussion along. The ball is in his court to proceed with this discussion. I hoped for a more positive meeting 
with him regarding the building across the street.  
 
If you all are interested in tackling the building across the street or need assistance in anything regarding that moving forward do 
not hesitate to reach out. I am also available for a call to discuss further when need be.  
 
If you have any follow up questions, let me know.  
 
Thanks, 
Ben 
 
Benjamin J. Filkouski 
Associate | Wisconsin 
Direct +1 608 709 5555 | Mobile +1 608 333 7734 

https://madisoncommercialre.com 
 
Madison Commercial Real Estate LLC  
5609 Medical Circle | Suite 202 
Madison, WI 53719 | United States 
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Madison Commercial Real Estate LLC

November 1, 2021

Ron Griffin, Tama Griffin
See Addendum A

City Waterloo
Jefferson

Seven Thousand, Five Hundred
7,500.00

November 8, 2021

_within 5 days of the removal of all contingencies.

1,000.00

Title Company of
Seller's choice. 

Madison Commercial Real Estate LLC, 5609 Medical Circle #202 Madison WI 53719 6087095555 333 Portland Rd -
Mike Herl
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Waterloo Community Development Authority -- Annual Calendar  
 
 

Preferred meeting night: 3rd Tuesday of month at 6:00 pm      
Recurring monthly review and action (1) CDA Implementation Plan Progress; (2) Grant Application Tracking 

JANUARY 
- evaluate CDA Progress Measures 
- finalize prior year Annual Report 
 

FEBRUARY  
- notify Mayor of member reappointment interest 
- align/modify CDA Progress Measures as needed 
- submit Annual Report to City Council 
 

MARCH 
- notify Mayor of member reappointment interest 
- Push to closeout incomplete prior year items 
 

APRIL  
- Mayoral appointments 
- Push to closeout incomplete prior year items 
 

MAY 
- CDA election of Chair and Vice Chair 
- evaluate CDA Progress Measures 
 

JUNE 
- start future year budget submittal 
- review of tax increment finance district progress 
 

JULY 
- review of tax increment finance district progress 
- future year budget planning 
- align CDA Progress Measures with budget planning 
- reaffirm or jettison all active programs and projects 
 

AUGUST 
- future year budget submittal to Finance, Insurance & Personnel Committee, including tax incremental finance funds 
 

SEPTEMBER 
- evaluate CDA Progress Measures 
 

OCTOBER 
- strength, weaknesses opportunities & threats (SWOT) exercise 
 

NOVEMBER 
- community outreach 
 

DECEMBER 
- community outreach 
- review staff draft, Annual Report to City Council 
- update calendar 
 

  


