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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

 
A MEETING OF THE WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - AGENDA 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, that a public 
meeting will be held to consider the following: 
 
Date:  May 18, 2021 
Time:  6:00 p.m.  
Location: Municipal Building, 136 North Monroe Street (via remote phone conference for participants and public) 

Remote Access Instructions 

Join Zoom Meeting: https://us02web.zoom.us/j/84458520634?pwd=aUJjdGVGb2VlcGEvTG5Db1FVcmZhQT09 
Meeting ID: 844 5852 0634          Passcode: 433401 
 
Dial-in By Phone 
+1 312 626 6799 US (Chicago) 
Meeting ID: 844 5852 0634          Passcode: 433401 
 

 
1. ROLL CALL AND CALL TO ORDER 

 
2. MEETING MINUTES APPROVAL: April 20, 2021 

 
3. CITIZEN INPUT 

 
4. UPDATES & REPORTS 

a. School District Liaison (verbal) 
b. Grant Tracking (verbal) 
c. Treyburn Farms (verbal) 
d. Economic Development Plan Implementation Progress 

i. 333 Portland Road Development 
e. Financial Reports Tax Incremental Finance Districts 2, 3 & 4 and Fund 600  
f. Initial Development Interest 50+ Acres Of Buildable Land South Of Oak Hill Cemetery 
g. 575 West Madison Street 
h. Hawthorn & Stone Development Agreement (verbal) 
i. Developer Agreement, City of Waterloo And JGP Land Development LLC, DeYoung Farm Subdivision 

(Remainder) 
 

5. UNFINISHED BUSINESS 
a. Implementing A Blight Policy, Hiring Code Compliance Services, Follow-up 

 
6. NEW BUSINESS 

a. Election Of Chair and Vice-Chair 
b. Comprehensive Plan Update Items 
c. Evaluate CDA Progress Measurers 

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Annual Calendar  
 

8. ADJOURNMENT 

 
Mo Hansen  
Clerk/Treasurer 

Community Development Authority: One vacancy, Petts, Kuhl, Weihert, Woods, O’Connell, Sharpe and School District Superintendent Brian 
Henning as non-voting School District liaison  Posted, Mailed and E-mailed: 05/14/2021 

Please note: it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to 
gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the clerk’s 
office at the above location. 

http://www.waterloowi.us/
https://us02web.zoom.us/j/84458520634?pwd=aUJjdGVGb2VlcGEvTG5Db1FVcmZhQT09
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY -- MEETING MINUTES: April 20, 2021 
Digital audio files are archived with these written minutes additionally serving as the official record.  

 
1. ROLL CALL AND CALL TO ORDER. CDA Vice-Chair Weihert called the meeting to order at 6:00 p.m. which was 

attended in-person and remotely. CDA members present: O’Connell, Petts, Kuhl, Weihert, Lewandowski and Woods. 
Absent: non-voting member Henning. Others present: Clerk/Treasurer Hansen. 

 
2. MEETING MINUTES APPROVAL: March 16, 2021. MOTION:  Moved by Petts, seconded by Kuhl to approve the 

meeting minutes.  VOICE VOTE:  Motion carried. 
 

3. CITIZEN INPUT. None. 
 

4. UPDATES & REPORTS 
a. School District Liaison. None. 
b. Grant Tracking. Hansen said the City was eligible for $330,000 in COVID relief funding from the Federal 

government.  Hansen said Jefferson County Economic Development Consortium staff have assisted small 
businesses in Dodge & Jefferson counties.  Petts said businesses are a priority.  Hansen said Samantha 
Hensler and Sarah Dalke were creating a new business association. 

c. Treyburn Farms. Hansen said lot #2 remains available.  He noted the project’s benefits with other private 
investment spinning off from it.   

d. Economic Development Plan Implementation Progress.  Hansen thanked intern Tyler Remmers for his work. 
i. Intern Update - 333 Portland Road Development 

e. Financial Reports Tax Incremental Finance Districts 2, 3 & 4 and Fund 600. Noted. 
 

5. UNFINISHED BUSINESS 
a. Implementing A Blight Policy, Hiring Code Compliance Services – No RFP Responses, Follow-up.  

DISCUSSION: Hansen no replies were received, including a no reply from SafeBuilt.  Pets suggested 
reaching out to private building inspectors. Kuhl questioned how the issue would be addressed.  Hansen said 
SafeBuilt was busy with inspections. He said training up an existing employee may be an option. O’Connell 
called for a private inspector just for addressing specific blight issues, followed up by letters, using the 
independent contractor sparingly, only as needed. Woods and Weihert concurred.  Weihert said citation 
powers could be assigned making the O’Connell suggestion a viable enforcement method with the contracor 
recommending Police citations. MOTION:  Moved by Petts, seconded by O’Connell to table the motion until 
the next meeting.  VOICE VOTE: Motion carried. 
 

6. NEW BUSINESS 
a. Community Development Authority Briefing -- Resolution #2021-10 Entering Into A Developer Agreement, 

City of Waterloo And JGP Land Development LLC, DeYoung Farm Subdivision (Remainder).  Hansen 
briefed the body on the draft developer agreement.  No action taken. 

b. 333 Portland Road  -- Recommending To The City Council Entering Into A Real Estate Listing Contract With 
Madison Commercial Real Estate LLC. DISCUSSION: Kuhl confirmed the breakeven point was for the 
brokerage service only. In reply to a Kuhl question, Hansen said a $2.5 to $3 million project would generate 
new tax base to cover project expenses.  O’Connell said the list price was omitted.  Hansen said it is very 
likely the land acquisition would be written down to $0 as a developer incentive.  Kuhl identified a contact 
document typographical error. MOTION:  Moved by Weihert, seconded by Kuhl to recommend Council 
approval with the typo noted. ROLL CALL VOTE:  Ayes: Woods, Petts, O’Connell, Kuhl, Weihert and 
Lewandowski.  Noes: none.  Motion carried.    

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Annual Calendar  
b. Election Of Chair and Vice-Chair 

 
8. ADJOURNMENT. MOTION:  Moved by Petts, seconded by Weihert to adjourned. VOICE VOTE:  Motion carried.  

Approximate time was approximately 6:30 p.m. 
Attest: 

 
Mo Hansen 
Clerk/Treasurer 



City of Waterloo 

Economic Development Strategic Plan Implementation Tracking
5/16/2021 11:08 AM

ITEM GOAL ACTION GOAL/TASK METRICS NOTES PHASE / YEAR

IC1 Pursue funding for remediation of 

blighted site with focus on future 

industrial reuse and job creation

Site ready with for reuse 

1/1/2018

2016 site research; 

2017 remediation; 

2018 marketing

Task Status Due Date Assignee Notes
Acquire Site Completed Clerk/Treasurer
EPA Site Remediation Completed 12/1/2017 Clerk/Treasurer
Site Demo Contractor Bidding Completed 6/7/2018 Clerk/Treasurer

Site Demo Completed 6/8/2018 Contractor
Close Out Open DNR/EPA Files Completed 5/1/2019 EPA / DNR contractor

Ready 333 Portland Rd for reuse Completed 5/1/2019 Clerk/Treasurer
Publish Site Reuse RFP Completed 10/12/2018 Clerk/Treasurer

Wetland delineation Completed 6/15/2019 Clerk/Treasurer Heartland Ecological

Preliminary geotechnical engineering Completed 6/15/2019 Clerk/Treasurer SCS Engineering

Sell land to Parker Dow Completed 8/15/2020 Clerk/Treasurer

Sell land to Ron Griffin Aborted 8/15/2020 Clerk/Treasurer
Offer and counter offer 

expired

Intern / Broker Zoom 

Presentations Completed
Present slide deck to broker and end-

user prospects; 1 site visit 4/15

Clerk/Treasurer / Intern Tyler 

Remmers

Slide deck reviewed by 

CDA 2/16/2021

Broker Hired & Marketing On Going Brokerage Marketing Site Ben Filkouski

Execute Developer Agreement Not Started TBD Clerk/Treasurer / Attorney

ITEM GOAL ACTION GOAL/TASK METRICS NOTES PHASE / YEAR

ORG1 Expand social media with 

focus on new residents

2,000 FB likes by August 

2018

As of 8/20 = 1250 2016-2021

Task Status Due Date Assignee Notes

Weekly use of FB On Going On-going Mo, Gabe, Kelli

DP & Library page also 

exists; all purposefully not 

coordinated.

Promote use of Waterloo Events 

Button

Used mostly 

by Library On-going Kelli, Mo Library only active user

ITEM GOAL ACTION GOAL/TASK METRICS NOTES PHASE / YEAR

PRO2 PROJECT NEIGHBOR - Build digital 

market area lists for promotional 

opportunities

12 creative digital/social media 

outreach efforts  
2019-2021

Task Status Due Date Assignee Notes
Concept review Completed Working Group
Set-up sign-up box Completed Clerk/Treasurer
Assemble public data Completed 4/10/2018 Clerk/Treasurer

Update data & create outreach 

communications 2019-2020

Aged data; 

progress 

halted
Data used for elections & dog 

license reminder robo-calls & letters Clerk/Treasurer Under utilized

ITEM GOAL ACTION GOAL/TASK METRICS NOTES PHASE / YEAR

HOU1 Waive all fees for new single-family 

home construction 
Approved Concept 2019-2021

Task Status Due Date Assignee Notes
Consider continuing for 2019 Completed 12/31/2018 City Council

2018 outreach efforts Completed 3/31/2018 Sue Moe Flyer to real estate agents

2019-2020 Outreach (Treyburn 

Farms Project) Completed
monthly reports Mayor / Clerk-Treasurer / 

Summer Intern

Only Lot #2 remains 

available

2021 Sell final lot (Treyburn Farms 

Project) On Going
monthly reports Clerk-Treasurer Only Lot #2 remains 

available
2021

Marketing databases & outreach to market area

FOCUS: Housing

Incentivize new home construction

FOCUS: Industrial & Commercial 

Ready 17 acre industrial site (333 Portland Rd) 

for reuse

FOCUS: Communication & Organizational Capacity

Engage residents with expanded online 

presence

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/ECONOMIC DEVELOPMENT/2021/STRATEGIC PLAN/EconDevStrategicPlan.xlsx

5/16/2021 11:08 AM
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CITY OF WATERLOO
BALANCE SHEET

APRIL 30, 2021

412-TIF DISTRICT 2 FUND

ASSETS

412-11100 TREASURER'S CASH 230,472.19

412-15800 DUE FROM AGENCY FUND TAXES 19,591.17

TOTAL ASSETS 250,063.36

LIABILITIES AND EQUITY

LIABILITIES

412-26100 DEFERRED REVENUE 19,591.17

TOTAL LIABILITIES 19,591.17

FUND EQUITY

412-34300 FUND BALANCE 482,159.92

REVENUE OVER(UNDER) EXPENDITURES - YTD (       251,687.73)

TOTAL FUND EQUITY 230,472.19

TOTAL LIABILITIES AND EQUITY 250,063.36



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 35

TIF DISTRICT 2 FUND

412-41-4111-000 TAX INCREMENTS .00 61,717.30 81,435.00 19,717.70 75.8

TOTAL TIF DISTRICT 2 FUND .00 61,717.30 81,435.00 19,717.70 75.8

INTERGOVERNMENTAL REVENUE

412-43-4364-000 STATE AID EXEMPT COMPUTERS .00 .00 780.00 780.00 .0

412-43-4366-000 STATE AID PERSONAL PROPERTY .00 .00 2,030.00 2,030.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 2,810.00 2,810.00 .0

MISCELLANEOUS REVENUES

412-48-4800-000 MISC REVENUES .00 .00 50,000.00 50,000.00 .0

412-48-4830-000 SALE OF CITY PROPERTY .00 30,000.00 .00 (              30,000.00) .0

TOTAL MISCELLANEOUS REVENUES .00 30,000.00 50,000.00 20,000.00 60.0

OTHER FINANCING SOURCES

412-49-4918-000 TRANSFER FROM IMPACT FEES .00 4.47 .00 (                       4.47) .0

TOTAL OTHER FINANCING SOURCES .00 4.47 .00 (                       4.47) .0

TOTAL FUND REVENUE .00 91,721.77 134,245.00 42,523.23 68.3



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 36

LEGISLATIVE SUPPORT

412-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE 150.00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT 150.00 150.00 150.00 .00 100.0

ATTORNEY

412-51-5130-211 ATTORNEY      ATTORNEY FEES 78.89 1,449.39 150.00 (                1,299.39) 966.3

TOTAL ATTORNEY 78.89 1,449.39 150.00 (                1,299.39) 966.3

CLERK - WAGES

412-51-5142-110 CLERK       SALARY/CLERK 2,215.08 8,860.32 25,000.00 16,139.68 35.4

TOTAL CLERK - WAGES 2,215.08 8,860.32 25,000.00 16,139.68 35.4

SPECIAL ACCTG AND AUDITING

412-51-5151-214 SPEC ACCTG & AUD   PROF FEES 125.00 616.68 1,000.00 383.32 61.7

TOTAL SPECIAL ACCTG AND AUDITING 125.00 616.68 1,000.00 383.32 61.7

ENGINEERING AND ADMINISTATION

412-53-5310-215 ENG & ADMIN    PROF FEES .00 .00 2,500.00 2,500.00 .0

412-53-5310-380 TID 2 COMPUTER SUPPLY/MAINT 25.14 100.06 437.00 336.94 22.9

TOTAL ENGINEERING AND ADMINISTATION 25.14 100.06 2,937.00 2,836.94 3.4

ECONOMIC DEV-122 S. MONROE

412-56-5680-221 122 S MONROE ST ELECTRIC .00 184.50 .00 (                   184.50) .0

TOTAL ECONOMIC DEV-122 S. MONROE .00 184.50 .00 (                   184.50) .0

CAPITAL PROJECT  

412-57-5701-800 CAPITAL PROJ  OUTLAY 17,521.21 21,302.83 71,489.00 50,186.17 29.8

412-57-5701-806 CAPITAL PROJ  IMPROVEMENT PROG 5,470.50 10,470.50 .00 (              10,470.50) .0

TOTAL CAPITAL PROJECT  22,991.71 31,773.33 71,489.00 39,715.67 44.5



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 412 - TIF DISTRICT 2 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 37

TRANSFER TO DEBT SERVICE

412-59-5929-000 TRANSFER TO DEBT SERVICE .00 300,275.22 103,350.00 (            196,925.22) 290.5

TOTAL TRANSFER TO DEBT SERVICE .00 300,275.22 103,350.00 (            196,925.22) 290.5

TOTAL FUND EXPENDITURES 25,585.82 343,409.50 204,076.00 (            139,333.50) 168.3

NET REVENUE OVER(UNDER) EXPENDITURES (              25,585.82) (            251,687.73) (              69,831.00)



CITY OF WATERLOO
BALANCE SHEET

APRIL 30, 2021

413-TIF DISTRICT 3 FUND

ASSETS

413-11100 TREASURER'S CASH 40,288.27

413-15800 DUE FROM AGENCY FUND TAXES 21,169.25

TOTAL ASSETS 61,457.52

LIABILITIES AND EQUITY

LIABILITIES

413-26100 DEFERRED REVENUE 21,169.25

TOTAL LIABILITIES 21,169.25

FUND EQUITY

413-34300 FUND BALANCE 47,263.74

REVENUE OVER(UNDER) EXPENDITURES - YTD (           6,975.47)

TOTAL FUND EQUITY 40,288.27

TOTAL LIABILITIES AND EQUITY 61,457.52



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 413 - TIF DISTRICT 3 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 38

TAXES

413-41-4111-000 TAX INCREMENTS .00 66,688.94 87,995.00 21,306.06 75.8

TOTAL TAXES .00 66,688.94 87,995.00 21,306.06 75.8

INTERGOVERNMENTAL REVENUE

413-43-4364-000 STATE AID EXEMPT COMPUTERS .00 .00 320.00 320.00 .0

413-43-4365-000 STATE AID PERSONAL PROPERTY .00 .00 904.00 904.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 1,224.00 1,224.00 .0

MISCELLANEOUS REVENUES

413-48-4800-000 MISC REVENUES .00 .00 20,000.00 20,000.00 .0

TOTAL MISCELLANEOUS REVENUES .00 .00 20,000.00 20,000.00 .0

TOTAL FUND REVENUE .00 66,688.94 109,219.00 42,530.06 61.1



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 413 - TIF DISTRICT 3 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 39

LEGISLATIVE SUPPORT

413-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE 150.00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT 150.00 150.00 150.00 .00 100.0

ATTORNEY

413-51-5130-211 ATTORNEY      ATTORNEY FEES .00 434.00 .00 (                   434.00) .0

TOTAL ATTORNEY .00 434.00 .00 (                   434.00) .0

SPECIAL ACCTG AND AUDITING

413-51-5151-214 SPEC ACCTG & AUD   PROF FEES 125.00 616.66 1,500.00 883.34 41.1

TOTAL SPECIAL ACCTG AND AUDITING 125.00 616.66 1,500.00 883.34 41.1

ENGINEERING AND ADMINISTATION

413-53-5310-215 ENG & ADMIN    PROF FEES 1,120.00 1,120.00 1,500.00 380.00 74.7

TOTAL ENGINEERING AND ADMINISTATION 1,120.00 1,120.00 1,500.00 380.00 74.7

TRANSFER TO DEBT SERVICE

413-59-5929-000 TRANSFER TO DEBT SERVICE 71,343.75 71,343.75 92,378.00 21,034.25 77.2

TOTAL TRANSFER TO DEBT SERVICE 71,343.75 71,343.75 92,378.00 21,034.25 77.2

TOTAL FUND EXPENDITURES 72,738.75 73,664.41 95,528.00 21,863.59 77.1

NET REVENUE OVER(UNDER) EXPENDITURES (              72,738.75) (                6,975.47) 13,691.00



CITY OF WATERLOO
BALANCE SHEET

APRIL 30, 2021

414-TIF DISTRICT 4 FUND

ASSETS

414-11100 TREASURER'S CASH 85,945.36

414-15800 DUE FROM AGENCY FUND TAXES 6,765.11

TOTAL ASSETS 92,710.47

LIABILITIES AND EQUITY

LIABILITIES

414-26100 DEFERRED REVENUE 6,765.11

TOTAL LIABILITIES 6,765.11

FUND EQUITY

414-34300 FUND BALANCE 66,976.78

REVENUE OVER(UNDER) EXPENDITURES - YTD 18,968.58

TOTAL FUND EQUITY 85,945.36

TOTAL LIABILITIES AND EQUITY 92,710.47



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 414 - TIF DISTRICT 4 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 40

TIF DISTRICT 4 FUND

414-41-4111-000 TAX INCREMENTS .00 21,311.36 28,119.98 6,808.62 75.8

TOTAL TIF DISTRICT 4 FUND .00 21,311.36 28,119.98 6,808.62 75.8

INTERGOVERNMENTAL REVENUE

414-43-4364-000 STATE AID COMPUTERS .00 .00 239.00 239.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 239.00 239.00 .0

TOTAL FUND REVENUE .00 21,311.36 28,358.98 7,047.62 75.2



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 414 - TIF DISTRICT 4 FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 41

LEGISLATIVE SUPPORT

414-51-5112-325 LEGIS SUPPORT   ANNUAL DOR FEE 150.00 150.00 150.00 .00 100.0

TOTAL LEGISLATIVE SUPPORT 150.00 150.00 150.00 .00 100.0

SPECIAL ACCTG AND AUDITING

414-51-5151-214 SPEC ACCTG & AUD   PROF FEES 125.00 616.66 500.00 (                   116.66) 123.3

TOTAL SPECIAL ACCTG AND AUDITING 125.00 616.66 500.00 (                   116.66) 123.3

ENGINEERING AND ADMINISTATION

414-53-5310-217 ENG & ADMIN WATER DISTRICT #1 .00 1,576.12 .00 (                1,576.12) .0

TOTAL ENGINEERING AND ADMINISTATION .00 1,576.12 .00 (                1,576.12) .0

TOTAL FUND EXPENDITURES 275.00 2,342.78 650.00 (                1,692.78) 360.4

NET REVENUE OVER(UNDER) EXPENDITURES (                   275.00) 18,968.58 27,708.98



CITY OF WATERLOO
BALANCE SHEET

APRIL 30, 2021

600-COMMUNITY DEVELOP AUTHORITY

ASSETS

600-11100 TREASURER'S CASH 48,715.37

600-15800 DUE FROM AGENCY FUND TAXES 1,133.29

TOTAL ASSETS 49,848.66

LIABILITIES AND EQUITY

LIABILITIES

600-26100 DEFERRED REVENUE 1,133.29

TOTAL LIABILITIES 1,133.29

FUND EQUITY

600-34300 FUND BALANCE 20,356.81

600-34310 PROFESSIONAL SVCS CARRYOVER 25,000.00

REVENUE OVER(UNDER) EXPENDITURES - YTD 3,358.56

TOTAL FUND EQUITY 48,715.37

TOTAL LIABILITIES AND EQUITY 49,848.66



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 42

TAXES

600-41-4111-000 LOCAL TAX-GENERAL FUND .00 3,516.71 4,650.00 1,133.29 75.6

TOTAL TAXES .00 3,516.71 4,650.00 1,133.29 75.6

PUBLIC CHARGES FOR SERVICE

600-46-4674-000 MBC BUILDING RENTAL 475.00 1,150.00 2,400.00 1,250.00 47.9

TOTAL PUBLIC CHARGES FOR SERVICE 475.00 1,150.00 2,400.00 1,250.00 47.9

TOTAL FUND REVENUE 475.00 4,666.71 7,050.00 2,383.29 66.2



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2021

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED  05/05/2021     08:55AM       PAGE: 43

SPECIAL ACCTG COSTS

600-51-5151-399 SPECIAL ACCTNG COSTS - MISC .00 .00 375.00 375.00 .0

TOTAL SPECIAL ACCTG COSTS .00 .00 375.00 375.00 .0

MAUNESHA BUSINESS CENTER

600-51-5162-221 MAUNESHA BUSINESS ELECTRIC 21.29 66.41 1,000.00 933.59 6.6

600-51-5162-222 MAUNESHA BUSINESS HEAT 38.99 283.74 750.00 466.26 37.8

600-51-5162-223 MAUNESHA BUSINESS WATER/SEWER 63.86 192.04 698.00 505.96 27.5

600-51-5162-290 MAUNESHA BUSINESS CLEAN CONTRA 40.00 120.00 1,160.00 1,040.00 10.3

600-51-5162-351 MAUNESHA BUSINESS REPAIRS/MAIN 615.00 645.96 .00 (                   645.96) .0

TOTAL MAUNESHA BUSINESS CENTER 779.14 1,308.15 3,608.00 2,299.85 36.3

PLANNING AND CONSERVATION

600-56-5630-220 PROJECT CDA PROGRAMS .00 .00 250.00 250.00 .0

TOTAL PLANNING AND CONSERVATION .00 .00 250.00 250.00 .0

TOTAL FUND EXPENDITURES 779.14 1,308.15 4,233.00 2,924.85 30.9

NET REVENUE OVER(UNDER) EXPENDITURES (                   304.14) 3,358.56 2,817.00



 

 

Clerk/Treasurer will have brief verbal updates for agenda items: 
 

4. UPDATES & REPORTS 
f. Initial Development Interest 50+ Acres Of Buildable Land South Of Oak Hill Cemetery 
g. 575 West Madison Street 
h. Hawthorn & Stone Development Agreement (verbal) 
i. Developer Agreement, City of Waterloo And JGP Land Development LLC, DeYoung Farm 

Subdivision (Remainder) 
 

5. UNFINISHED BUSINESS 
a. Implementing A Blight Policy, Hiring Code Compliance Services, Follow-up 
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The City Of Waterloo 

Comprehensive Plan Update 2021 – 2030 

Five Year Plan 2021 -2026 
 

 

 
This Statutory Plan (Section 66.1001 (2)(i) update is the first addition to the original document adopted on August 
7, 2008, reaffirming the vision statement, community health description, and future land use maps.  
 
After the annual budget, the Comprehensive Plan is meant to be the second most important municipal document.  
This Plan will only have value if it is used, understood, and supported. To this end, efforts may include: 
  

• Display the vision statement, community health description, and future land use maps in council 
chambers and the city’s website 

• Ensure materials are easily accessible on the city’s website 

• Encourage all city committees and staff to become familiar with and use the Plan in decision making 
process 

• Incorporate Plan implementations in the annual budget  

• Regularly present implementation progress to the City Council, Plan Commission, and Community 
Development Authority 

 
 
This update contains key elements of the Comprehensive Plan, focusing on a limited number of top priorities and 

goals.  The following information is provided in this five year plan update: 
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The City Of Waterloo 

A Green and Healthy Community 
 
The City of Waterloo intends to become a Green and Healthy Community. Being a Green and Healthy community 
means taking a system-wide perspective for resolving community issues and promoting community growth and 
health. The color green is symbolic of growth. The following components of a Green and Healthy community are 
addressed and reinforced throughout this Comprehensive Plan.  Advancing each of these components will be a 
long-term and on-going endeavor. 
 

Environmental Health: Waterloo’s viability relies on the health of its natural systems.  The quality of water we 

drink, the air we breathe as well as the integrity of the soils, natural areas, and wildlife populations provide the 

essential foundation for economic , social and personal health.  In Waterloo, environmental health also helps to 

define the community’s sense of place.  The City is defined, linked, and bounded by natural features like the 

wetlands, the Maunesha River, natural and wildlife areas, and wooded drumlines.  Paying attention to how 

growth and development affects these resources, and how these resources are an asset to community growth, 

will contribute significantly to the achievement of Waterloo’s future vision. 

 

Economic Health: is defined by the availability of opportunities for residents to efficiently meet their day-to-day 

employment, service, shopping, and entertainment needs within the community by fostering the growth of 

existing businesses and encouraging the establishment of new, community-compatible businesses to broaden the 

tax base and provide reliable jobs. 

 

Social Health: includes access to a range of affordable housing types, quality education, jobs, variety of 

transportation options, and healthy and affordable food. A socially healthy community is one that celebrates its 

local culture and fosters community interaction and involvement. 

 

 

Personal Health: by fostering an environment that facilitates a healthy lifestyle for residents through physical 

activity, social interaction, and access to natural resources. The city will strive to increase opportunities for:  

outdoor activities, community events, community and neighborhood design techniques (such as mixing 

compatible land uses), and promoting safe and fun walking and cycling environments.    

 

The principles of implementation to advance a Green and Healthy community remain: 

• Connectedness – all aspects of a community should be thought of as connected 

• Diversity – a variety in all things; housing, businesses, land use, recreation  

• Adaptability – the city’s ability to change and adapt over time; new strategies or goals 

 

Note: This update will include only limited chart data as this information can be found online as needed with up-to-

date information. Data included will be for specific reference and a means to monitor change for future updates 

and reporting. 
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5 Year Priorities 
 

This update will serve as the priorities for the next five years, focusing on three main elements and outcomes. 

However, this does not discard or exclude the other elements of the Plan, rather this puts more focus on the 

priorities and current department plans as listed in the attachments. Each chapter listed in the Plan has several 

overlapping goals; addressing an issue in one chapter may also accomplish a goal in another.   

 

1) Economic Development 

a. Downtown W. Madison Street – Tax Increment Funding (TIF) #2 

b. Portland Road/Hwy 19 Corridor – TIF #3  

c. Sheehy Land – New TIF possibility 

 

2) Land Use, Housing and Neighborhoods 

a. Single family, multi-family, senior housing 

b. Remedy of blight within the city (businesses, housing, roads) 

 

3) Utilities & Community Facilities 

a. Continue to invest in Firemen’s park; advancing park & recreational facilities, programming 

(Waterloo Youth Sports Organization & Fund 80); increase connectivity/paths; expand access to 

the Maunesha River 

b. Supporting utility upgrades & creative funding options 

 

This information provides the basis for all subsequent information in the plan. 

 

Community needs: 

• Maintain small-town atmosphere, quaint & quiet charm 

• Preserve natural resources and open spaces 

• Restore and preserve Waterloo’s historic downtown 

• Connect Firemen’s Park, a significant and attractive asset, with the downtown 

• Housing stock and neighborhoods should be a blend of single family, townhouses, and condos; with 

pedestrian friendly bike paths and sidewalks 

• Design standard/appearance for commercial and residential properties supported, along with trees 

and well-maintained roads and sidewalks 

• Supports industrial development 

• Focus on daily needs; grocery store, laundromats, restaurants, specialty shops, entertainment 

 

Key planning issues: 

• Community Character: Firemen’s park and Maunesha River significantly contribute to Waterloo’s 

character. City’s image, aesthetics and health have declined. Benefits would include a unified vision or 

theme 

• Land use: Identify appropriate locations for business, ensure new developments adhere to design 

guidelines, protect public places and open spaces 

• Pace of Development: Improve the aesthetics of downtown, increase business diversity, and increase 

connectivity between downtown and the community 
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• Environment: Protect natural resources, river cleanliness, wetlands, stormwater flow 

• Housing: Need greater diversity, concern with aesthetics of neighborhoods 

• Economic Development: Downtown commercial redevelopment; condos upper levels, community 

building, and efforts to beautify downtown 

• Transportation: Roadway resurfacing and streetscaping; lighting and trees 

• Facilities and Services: Leadership in organizing community events (Parks & Library) for all ages and a 

unifying theme for all city facilities and buildings 

 

Supporting Information 

Figure 1:  Population 

Municipality 
Comp Plan 

2000 
Plan Projected 

2020 
Census 2010 Final Est 2020 Percent Change 

Waterloo 3,259 3,868 3,333 3,341 .024% 

Reference:  https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx 
F 
 

Goal #1:  Economic Development 

Goals  (Reference 2008 Plan, Chapter 2) 

• Engage in proactive economic growth (pg 41) 

o 333 Portland Rd TIF 3 

o Redevelop Portland Rd/Hwy 89 – expand TIF 3 

o Revitalize downtown (empty store fronts 2021 =9 )  

• CDA, equip with professional support, utilize TIF for development 

 

 

Supporting Information 

 

FFigure 2:  Downtown 1st Floor Occupancy Rates Over Time  

 
 

 

 

 

 

 

 

DOWNTOWN 1ST FLOOR OCCUPANCY RATES OVER TIME

As Of 1st Fl. Commercial (Cnt) Vacant (Cnt) Occupied (Cnt) Occupancy % Vacancy %

4/28/2021 45 9 36 80% 20%

3/23/2018 45 10 35 78% 22%

9/15/2016 45 12 33 73% 27%

https://doa.wi.gov/Pages/LocalGovtsGrants/Population_Estimates.aspx
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Figure 3:  Major Employers Over Time  

 

Goal #2:  Land Use, Housing and Neighborhoods 

Goals (Reference 2008 Plan Chapters 6 and 9) 

• Minimize land use conflicts where family homes abut industrial properties, primarily along Hwy 19 & 

89 and the rail corridor, through thoughtful planning, implementation, and strategic redevelopment 

• Plan for adequate amount of land to accommodate a variety of uses; residential, industrial, 

commercial and community facilities 

• Direct new development to surrounding existing development 

• Utilize existing infrastructure and utilities wherever practical 

• Require all new development in the city to connect to sanitary sewer and public water systems, 

discourage development outside city limits until services are available 

• Promote walkability, road, paths, sidewalks, parks, and trail connections between existing and new 

development  

• Provide sidewalks or walking paths along all streets throughout the neighborhood; add where absent 

to address safety needs 

Employer Product or Service

# of Employees 

2008

# of Employees 

2021

Trek Bicycle Bicycle Manufacturing 175 900

Waterloo School District Education 135

Sussek Machine Corporation Manufacturer 110 125

Van Holten's Inc Pickle Production 75 105

McKay Nursery  * Nursery, Landscaping 70 70

Piggly Wiggly Groceries 60

Municipal Government Government 50

Lipari Foods Cheese Manufacturing 40

F&M Bank Financial 32

Kwik Trip Convenience store/gas 25

Regius Rubber Rubber Manufacturer 20

Ab E Manufacturing Egg Products 13

Avestar Financial 12

Custom Plastic Plastic Fabrication 10

Metal Worx/Technicut Metal 7

EVO trucking Closed 2021

Briess Industries Producer of Malt 15 Closed 2021

Sheehy Mail Contractor Trucking
150 Sold to EVO

Pallet One Pallet Manufacturing 95 Closed 2019

*seasonal workers
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• Downtown; increase access to the Maunesha River by promoting more rear building and yard uses 

and entries, capturing small open space connections, and promoting rear façade rehabilitation 

• Avoid rezoning any area designated for General Industrial development until public sanitary sewer 

and water service is available, and a specific development proposal is offered, or the city approves a 

business/industrial park layout and/or covenants 

• Consider reserving future sites for public facilities by identifying these areas on an official map 

• Encourage a blend of housing options, including waterfront condominium developments 

• Encourage tree planting along new streets 

 

Supporting Information 

 

Figure 4:  Building Permits Issued (1995-2019) 

 

 

 

Figure 5:  Housing Types 

 

 

 

 

 

 

 

 

Type 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Single Family Homes 29 18 15 10 2 7 15 7 9 6 3 7 2 3

Duplexes 2 2 2 2 0 1 1 3 1 0 2 1 1 2

Multi-Family 0 0 2 4 2 0 0 0 0 0 0 0 1 0

Community Based Residential Facilities 1 1 1 0 0 0 0 0 0 2 0 0 0 0

Commercial 3 1 0 0 1 1 1 1 1 1 0 3 0 1

Type 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Total

Single Family Homes 2 5 2 1 2 3 0 1 2 2 3 133

Duplexes 0 0 0 0 0 0 0 0 0 0 0 20

Multi-Family 0 0 0 0 0 0 1 0 0 0 0 9

Community Based Residential Facilities 0 0 0 0 0 0 0 0 0 0 1 5

Commercial 0 0 0 0 0 0 2 0 0 2 0 14

1990 

Units 1990

2000 

Units 2000

2010 

Units 2010%

2019 ACS 

estimate

2019  

Est.

Single Family (detached & attached) 686 66% 861 66% 911 61% 979 65%

Multi-Family 267 26% 338 26% 397 27% 424 28%

Mobile Home 78 8% 96 8% 180 12% 111 7%

Totals 1031 100% 1295 100% 1488 100% 1514 100%

*2010 US Selected Housing Characteristics
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Figure 6:  Future Land Use Map
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Goal #3:  Utilities and Community Facilities 

Goals (Reference 2008 Plan Chapter 8) 

• Advance park and recreational facilities and programming in collaboration with the School District 

• Expand facilities, activities, and events in Firemen’s Park and build a trail to downtown 

• Provide quality accessible park, recreation, library & open space facilities & services for all age groups 

• Invest in Firemen’s Park, increase community-wide use of the Park for events, and identify ways to 

further capitalize on this significant community asset 

• Improve and expand access to the Maunesha River without impairing the river ecosystem    

• Support utility upgrades, and creative funding options, to meet the needs of current and future 

residents and businesses and to facilitate economic growth 

• Coordinate utilities and community facilities with land use, transportation, natural resources, and 

recreation planning 

• Ensure that basic public services are available to all residents  

 

Supporting Information 

Figure 7:  Utilities and Community Facilities Timetable 

Utility/Facility Timetable Comments 

Solid Waste & Recycling 
Services 

Ongoing Consider waste reduction education programs and promote 
recycling as a way to advance the City’s goal of becoming a 
Green and Healthy community. 

Stormwater Management Ongoing Continue to explore options for better city-wide management of 
stormwater infiltration into sanitary sewer lines for the purposes 
of managing peak flows within treatment plant capacity. Explore 
options for better city-wide management of stormwater 
infiltration into sanitary sewer lines for the purposes of 
managing peak flows within treatment plant capacity. Explore 
creating Stormwater Utility as part of the Public Works 
Department to the Utility District.” 

Police Station Ongoing Continue annual squad car replacement program. Update 
equipment (e.g. radios, computers) as needed 

Medical Facilities Ongoing Continue to cooperate with the private sector in providing 
these essential services. 

Sanitary Sewer Service 

On-Site Wastewater 
Treatment (Septic) Systems 

Ongoing Continue program of replacement and enhancement of 
utility lines with street reconstruction projects.  

Sanitary Sewer Service 

On-Site Wastewater 

Ongoing Ensure the proper ongoing maintenance of existing on-site 
wastewater treatment systems in the City, do not allow 
additional systems for new development in the City. 

Water Ongoing Work to close loops in water mains. Continue program of 
replacement and enhancement of utility lines with street 
reconstruction projects. 

Water To Be Determined Pursue the construction of a new water tower, likely on the 
existing site. 
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City Hall -- City Hall facilities are expected to be sufficient through the 
planning period. Roof replaced in 2020. 

Public Works, Police Station 
& Fire Department 

-- Facilities are expected to be sufficient for planning period.  Update 
equipment and vehicles using a multi-year planning approach 

Library -- Facilities are expected to be sufficient for planning period with 
possible drive-up service addition. 

 Schools -- 2020 Renovations completed 

Park & Recreation Facilities -- See Parks Comprehensive Outdoor Recreation Plan 

 

Implementation And Follow-up 

(Reference 2008 Plan Chapter 11) 

• Plan for annual updates as needed with action and input from municipal boards, committees and 

commissions.  New update due 2026. 

 

Appendix.  Additional Information 

Supplemental Tables:  

• Accomplishments since 2008 

• Priorities carried forward 

• Current department plans 



2021-2025 Plan

2021-2026 (draft)

PRIOR YEARS ACCOMPLISHMENTS

Item # Category Committee Plan Recommendation Year Accomplishment

2008 

Plan 

Page

2.01 Environment Utilities Quality Water

2019 thru 

2021 Private Lead Line Service Loan Program i

2.02 Economic Development CDA

Environmental health, Recruit 

new business 2019 Clean Up of Brownfield Sites (333 Portland Rd) ii/42

2.03 Redevelopment CDA Convenient downtown parking

2008 & 

2021

2008: post flood, restructured dead-end, more parking                  

2021: 203 E Madison Street parking 18/39

2.04 Economic Development CDA Restaurants 2021

Facilitated re-use of former restaurant, 122 S Monroe, Monroe 

Street Pizza 18

2.05

Community Facilities & 

Services DPW/PARKS

Take advantage of River & 

Firemen's Park 2000 +

Multiple paths follow the river, started 2000; 203 E Madison/Youker 

Park path planned 2022 18

2.06 Economic Development CDA Community Center 2017 Facilitated resale of Gauthier properties 18

2.07

Community Facilities & 

Services WHS

Focused on Improving Aging 

School Facilities

2018 & 

2019-20

August 14, 2018 Referendum passed, construction new gym and 

facilities 2019 - opened 2020 18

2.08

Community Facilities & 

Services CDA

Develop City Park & Recreation 

department 2016 Hired Park Director March 1, 2016 18

2.09 Transportation DPW/PARKS Road Projects/utilities/paths

2008 & 

2017

North Monroe Street (Hwy 89) Reconstruction -  Madison Street (Hwy 

19) Reconstruction (TIF 1 funds) 18

2.10

Community Facilities & 

Services PARKS Promote community events on going

City website, Facebook pages, Park & Rec banners in city hall 

windows, newspapers 18

2.11 Redevelopment CDA Perry Judds Development

2013 -  April 

18th

Purchase & facilitated re-use: office building, Riverwalk Senior Living, 

additional housing options (plant area) TIF #3 Resolution 2013-09

18

2.12 Economic Development CDA Pro-active Business recruitment

2008 TIF #1 

plus

Re-opening Briess Malting, Regius Rubber; Custom Plastic; 

Hometown Pharmacy; Dollar General; Ab E Manufacturing 18

2.13 Housing CDA Community Benefit/taxes 2019

Residential Development - Treyburn Farms, Hedtcke properties, 

DeYoung Farms, Find Your Path Here Program 2012 18

2.14 Community Character CDA Aesthetics; Building materials 2017 Façade grants, ongoing downtown use 18

2.15 Community Character DPW/PARKS Aesthetics; Landscaping 2019

Custom Downtown Streetscape Planters donation, 2020 Christmas 

decor donation, Wayfinding signs 17/18

2.16 Economic Development CDA Upgrade CDC to CDA 2019 Combined CDC to CDA only, annual budgets, professional support 33/42

2.17 Economic Development CDA Retail opportunities 2019

Coffee/sandwich shop, Florist, Ice Cream/Specialty shop 

(Photography studio, Auto repair - multiple) 40

2.18

Community Facilities & 

Services PARKS

Support & sponsor community 

events 2016

Park Director taking on Chamber events along with other park 

festivities & concerts 83

2.19

Community Facilities & 

Services PARKS Community Facilities 2016

Implemented and formalized a Parks & Recreation department at 

City Hall 143

2.20

Community Facilities & 

Services PARKS Promote community events 2015

Volunteer inspired installation of community dog park located at 

Firemen's Park 18

12:12 PM 4/22/2021 https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PLAN COMMISSION/COMPREHENSIVE PLAN-2020/Draft 5/Copy of Comp Plan 2021 jq final.xlsx
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Comprehensive Plan Update

PRIORITIES CARRIED FORWARD FROM 2008
1:07 PM 4/22/2021

Item Category Committee 2008 PLAN ITEM - CARRIED FORWARD PURPOSE

2008 PLAN 

REFERENCE

4.01

Economic 

Development CDA

Pursue a More Assertive Approach to Economic 

Development/Utilize TIF

Invest time and resources in a pro-active and 

assertive economic development programs, hire 

consultant

Ch 2 pg 42 & 46 - 

Item 2 & 7

4.02

Economic 

Development CDA

Work with Existing Local Businesses to Promote 

Economic Growth

To facilitate and encourage growth at existing 

site or new sites in the city Ch 2 pg 43 - Item 3

4.03

Economic 

Development CDA

Encourage Entrepreneurial Efforts and Small 

Business Start-Ups Foster new business creation Ch 2 pg 44 - Item 4

4.04

Economic 

Development CDA

Recruit New Businesses to Fill Unmet Local 

Needs

See updated land use map for targeted 

geographical areas. Options include laundry, car 

wash, sporting  goods store/rental, optometrist 

etc.

Ch 2 pg 45 - Item 5, 

also Ch 1 pg 20-21

4.05

Economic 

Development

Plan 

Commission Enforce High-Quality Design Standards

To ensure the development of non-residential 

and mixed-use projects Ch 2 pg 47 - Item 8

4.06

Economic 

Development CDA Redevelopment of Underutilized Lands

Promote downtown empty storefronts, 

eliminate blight and other underutilized land to 

revitalize business growth 

Ch 2 pg 50 - Item 9, 

also Ch 6 Land Use pg 

87+

4.07 Housing

Plan 

Commission/ 

CDA

Limit Residential Development within the City's 

Extraterritorial Jurisdiction/Manage 

Development

Maintain "hard-edge" between City and 

countryside; Long range neighborhood growth 

(w/updated Map 5)

Ch 3 pg 55 Item 1-3, 

pg 56 Items 1-2

4.08

Community 

Character Parks/DPW Natural Resources

Protect & enhance environmental corridors, 

Maunesha River, Garman's Woods; linking city-

wide trail Ch 4 pg 63, 67 Goals

4.09 Environment Parks

Take a Leadership Role In Promoting City-wide 

Environmental Health

Link the preservation of natural resources with 

recreational and economic opportunities for 

residents and visitors

Ch 4 pg 70-71, & 75, 

Items 4-5 & 10 

4.10

Community 

Character CDA Preserve Historically Significant Buildings

Promote restoration and rehab of historic 

buildings Ch 5 pg 81 Item 1

4.11

Facilities and 

Services CDA/Staff

Promote Businesses and Services that Cater to 

Different Groups

Promote a diverse population; 

promote/support Public Library learning center

Ch 5 pg 81 Item p6, 

pg 82 Item 2

4.12

Facilities and 

Services Parks Support & Sponsor City Events Build a Waterloo specific sense of community Ch 5 pg 83 Item 3

4.13

Facilities and 

Services Parks/CDA Signage & Streetscaping features

Identify theme for wayfinding within the city for 

driving, walking, biking. Select streetscaping 

features; lighting, benches Ch 5 pg 84-85 Item 4

4.14 Land Use

Plan 

Commission/ 

CDA

Promote land use that is in harmony with the 

natural landscape; maintains property values; 

preserves the communities predominantly 

residential character, encouraging well-planned 

and attractive development minimizing land use 

conflicts

Ensure adequate room to grow; desirable and 

varied residential opportunities. Promote 

compact new development that utilizes existing 

infrastructure and utilities wherever 

practicable. Ch 6 pg 94-95 Goal

4.15

Community 

Character DPW Preserve Community Character

City should be walkable, with path, sidewalks, 

benches, landscaping, lighting, remain 

orientated around the downtown as the focal 

point/hub of Waterloo Ch 6 pg 116 Item K

4.16 Transportation DPW/Utilities

Continue to make upgrades to existing City 

roadways; Become a Bicycle Friendly Community

Maintain a five-year Improvement Program; 

consider path and bike lanes in designs

Ch 7 pg 131-133 Item 

1 & 4

4.17 Transportation CDA Promote the Use of Railways for Local Use

Support rail spur extensions if demanded by 

potential users Ch 7 pg 131 Item 3

4.18

Facilities and 

Services Parks/DPW Implement A Plan For the Old Mill Pond Area

Finalize bike/ped connectivity from downtown 

203 E Madison to Firemen's Park via Youker 

Park Ch 8 pg 146 Item 5

4.19

Facilities and 

Services

Parks/Plan 

Commission

Include School District in future planning 

decisions

Coordinate land use decisions, community 

needs Ch 8 pg 146 Item 6

1 OF 2 -- 4/22/2021 1:07 PM  Copy of Comp Plan 2021 jq final.xlsx
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Comprehensive Plan Update

PRIORITIES CARRIED FORWARD FROM 2008
1:07 PM 4/22/2021

Item Category Committee 2008 PLAN ITEM - CARRIED FORWARD PURPOSE

2008 PLAN 

REFERENCE

4.20

Facilities and 

Services Staff Plan for a Board of Police & Fire Commissioners Required when population reaches 4,000 Ch 8 pg 147 Item 8

4.21

Facilities and 

Services Utilities Upgrade Public Utilities as Needed

Coordinate utility growth with overall municipal 

growth; Update Chart 8.3 Ch 8 pg 147 Item 9

4.22 Housing

CDA/Plan 

Commission Support the Provision of Affordable Housing

Promote the maintenance of older 

neighborhoods & programs to provide new 

affordable housing Ch 9 pg 154 Item 1

4.23

Inter-

governmental 

Cooperation DPW/Staff

Pursue Intergovernmental Discussions with the 

Town of Portland; Coordinate with adjoining 

towns Medina & Waterloo

Examine difference between the two 

jurisdiction's plans; future development on the 

SW side access to Waterloo Road, Need 

agreements

Ch 10 pg 169 & 171, 

Item 1 & 4

4.24

Inter-

governmental 

Cooperation Staff Remain Involved in Regional Initiatives

Maintain active and open dialogue with 

neighbors and the region Ch 10 pg 171 Item 3

4.25

Inter-

governmental 

Cooperation Staff

Rigorously reference this update and follow 

prescribed implementation steps

Implementation follow up & review, per WI 

State Statutes requirements Ch 11 pg 173-178

2 OF 2 -- 4/22/2021 1:07 PM  Copy of Comp Plan 2021 jq final.xlsx



2021-2025 Plan

UPDATE (draft)

CURRENT DEPARTMENT PLANS

ITEM DEPARTMENT EXISTING DEPARTMENT PLAN ITEM PURPOSE COMP PLAN REFERENCE SOURCE

3.01 Electric Utility Installation of Hwy O Electric Substation Electric service redundancy 

meeting expectations of 

business owners

Pg. 105 Goal: promote efficient supply of 

utilities… that meeting expectations of 

City residents and business owners

Waterloo Utilities

3.02 Electric Utility Electric Service Pole Replacements; Electric Meter 

Replacements and Funding Transportation Fund

Maintain electric system 

infrastructure

Pg. 105 Goal: promote efficient supply of 

utilities… that meeting expectations of 

City residents and business owners

Waterloo Utilities

3.03 Electric Utility Funding Transportation Fund Maintain Waterloo Utilities 

service fleet

Pg 106 Policy 1: "maximize the use of 

existing utilities and plan for order 

expansion of utilities

Waterloo Utilities

3.04 Electric, Water & 

Sewer Utility

Repair/reconstruct existing municipal utilities in 

coordination with multi-year Street & Utility Schedule

Maintain water, sewer and 

electric system

Pg 106 Policy 1: "maximize the use of 

existing utilities and plan for order 

expansion of utilities

Waterloo Utilities

3.05 Sewer Utility Upgrade waste treatment plant to size for future and 

comply with state/fed wastewater standards

Upgrades sewer system and 

treatment plant

none Waterloo Utilities

3.06 Sewer Utility Replace remaining lead public water laterals in 

coordination with municipal property owner assistance 

programs

Eliminate 100% of public 

lead water laterals

Pg. 105 Goal: promote efficient supply of 

utilities… that meeting expectations of 

City residents and business owners

Waterloo Utilities

3.07 Clerk/Treas Manage/operate municipal programs to aid private 

property owners in removal of private lead water lines

Eliminate 100% of private 

lead water lines

Pg. 105 Goal: promote efficient supply of 

utilities… that meeting expectations of 

City residents and business owners

Clerk/Treasurer

3.08 Water Utility Well improvements Well improvements as 

projected by engineer

Pg. 105 Goal: promote efficient supply of 

utilities… that meeting expectations of 

City residents and business owners

Waterloo Utilities

3.09 Parks and 

Recreation

Firemen's Park (a) Develop master plan and strategic 

improvement plan; (b) develop programs and events to 

bring the community together and engaged; and (c) Sand 

Volleyball Court development and camping area

Multiple Parks & Rec Dept 

Comprehensive Outdoor 

Recreation Plan

3.10 Parks and 

Recreation

Waterloo Regional Trailhead – (a) Design and locate 

appropriate signage for the Trailhead and Park; (b) 

Fundraising for park improvements; and (c) Educational 

opportunities

Multiple Parks & Rec Dept 

Comprehensive Outdoor 

Recreation Plan

3.11 Parks and 

Recreation

Morrison Field – (a) Morrison Way street and parking 

improvements; (b) Bleacher and spectator improvements; 

(c) Field improvements; (d) Restrooms; (e) North side 

pavilion, parking and play structure; (f) Pedestrian path 

through park

Multiple Parks & Rec Dept 

Comprehensive Outdoor 

Recreation Plan

3.12 Parks and 

Recreation

Veteran’s Memorial Park – (a) Improvements to 

Maunesha Business Center; (b) Connection to city parking 

lot; (c) Improvements to existing memorial and stage

Multiple Parks & Rec Dept 

Comprehensive Outdoor 

Recreation Plan

3.13 Parks and 

Recreation

Youker Park -- (a) Mowing of interpretive path; 

(b)improve street parking; design and implement 

interpretive nodes; and (c) design & building bridge 

connecting to City Hall

Multiple

3.14 Parks and 

Recreation

DeYoung Farms -- (a) Clearing of invasive plants; (b) 

connecting paths to internal mulch paths; (c) path grading 

and re-mulching improvements; and (d) design and 

implement interpretive nodes, (e) design & implement 

entrance signs

Multiple

3.15 Library (KJML) In a world of rapidly changing technology, KJML will 

provide access and training for devices, programs and 

tools to meet the various information needs of the 

community

Access to educational tools Karl Junginger Memorial 

Library 2017-2020 Strategic 

Plan

3.16 Library (KJML) The KJML will provide comfortable and inviting space for 

leisure, technology access  and work

Access to educational tools Karl Junginger Memorial 

Library 2017-2020 Strategic 

Plan

3.17 Library (KJML) The library will set about doing the hard work of 

community coordination, acting as an ambassador not 

just for the library but for the larger Waterloo community.

Promote Social Health Karl Junginger Memorial 

Library 2017-2020 Strategic 

Plan

3.18 Library (KJML) KJML will seek intentional interaction through 

educational, language and cultural exchanges that will 

encourage Hispanic community members to more fully 

use the library and feel safe and truly part of the larger 

Waterloo community.

Promote Social Health Karl Junginger Memorial 

Library 2017-2020 Strategic 

Plan

3.19 Library (KJML) The library will provide diverse opportunities for learning, 

engagement and exploration for all community members.

Promote Social Health Karl Junginger Memorial 

Library 2017-2020 Strategic 

Plan
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Waterloo Community Development Authority -- Annual Calendar  
 
 

Preferred meeting night: 3rd Tuesday of month at 6:00 pm      
Recurring monthly review and action (1) CDA Implementation Plan Progress; (2) Grant Application Tracking 

JANUARY 
- evaluate CDA Progress Measures 
- finalize prior year Annual Report 
 

FEBRUARY  
- notify Mayor of member reappointment interest 
- align/modify CDA Progress Measures as needed 
- submit Annual Report to City Council 
 

MARCH 
- notify Mayor of member reappointment interest 
- Push to closeout incomplete prior year items 
 

APRIL  
- Mayoral appointments 
- Push to closeout incomplete prior year items 
 

MAY 
- CDA election of Chair and Vice Chair 
- evaluate CDA Progress Measures 
 

JUNE 
- start future year budget submittal 
- review of tax increment finance district progress 
 

JULY 
- review of tax increment finance district progress 
- future year budget planning 
- align CDA Progress Measures with budget planning 
- reaffirm or jettison all active programs and projects 
 

AUGUST 
- future year budget submittal to Finance, Insurance & Personnel Committee, including tax incremental finance funds 
 

SEPTEMBER 
- evaluate CDA Progress Measures 
 

OCTOBER 
- strength, weaknesses opportunities & threats (SWOT) exercise 
 

NOVEMBER 
- community outreach 
 

DECEMBER 
- community outreach 
- review staff draft, Annual Report to City Council 
- update calendar 
 

  


