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                          136 North Monroe Street 
 Waterloo, WI 53594-1198 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

            www.waterloowi.us 

______________________________________________________________________________               
 

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE COMMON COUNCIL OF THE CITY OF WATERLOO 
 

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public & news media, that the following 
meeting will be held: 
 
COMMITTEE:  PUBLIC WORKS & PROPERTY COMMITTEE  
DATE:   April 1, 2021  
TIME:    6:00 p.m.  
LOCATION: Municipal Building Council Chambers, 136 N. Monroe Street  (in-person or remote) 

 
REMOTE ACCESS DETAILS 

Join Zoom Meeting: https://us02web.zoom.us/j/85176367645?pwd=NWUyOC9WOXYwRnJ6WmN2dm1pZlJYUT09 
Meeting ID: 851 7636 7645          Passcode: 920960 
 
Dial-in by Phone 
        +1 312 626 6799 US (Chicago) 
Meeting ID: 851 7636 7645          Passcode: 920960 

 
1. CALL TO ORDER AND ROLL CALL  

 
2. APPROVAL OF MEETING MINUTES – Unapproved Minutes 

 
3. CITIZEN INPUT / PUBLIC COMMENT 

 
4. PROJECT OVERSIGHT & UPDATES 

i. Assessor’s 2020-2021 Property Revaluation  
ii. Project Treyburn Residential Development 
iii. 203 East Madison Street  
iv. Adams Street Reconstruction 

 
5. UNFINISHED BUSINESS 

a. Contemplated Waste Treatment Plan Updates – Funding, Timing And Effect On Municipal Projects 
 

6. NEW BUSINESS 
a. Public Works Department Purchase Of Skid Steer Equipment, Amount Not To Exceed $17,900, 

Recommending 2021 Budget Amendment To The City Council 
 

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
a. Committee Calendar 

 
8. ADJOURNMENT 

 
 
 

Mo Hansen 
Clerk/Treasurer 
*** Also, on Council Agenda.  See Council materials for documentation. 
Committee Members: Petts, Schoenwetter and Rhynes    posted, e-mailed & distributed: 03/26/2021.  

PLEASE NOTE: IT IS POSSIBLE THAT MEMBERS OF AND POSSIBLY A QUORUM OF MEMBERS OF OTHER GOVERNMENTAL BODIES OF THE MUNICIPALITY 
MAY BE IN ATTENDANCE AT THE ABOVE MEETING(S) TO GATHER INFORMATION. NO ACTION WILL BE TAKEN BY ANY GOVERNMENTAL BODY OTHER 
THAN THAT SPECIFICALLY NOTICED. ALSO, UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF DISABLED 
INDIVIDUALS THROUGH APPROPRIATE AIDS AND SERVICES. FOR ADDITIONAL INFORMATION OR TO REQUEST SUCH SERVICES PLEASE CONTACT THE 
CLERK’S OFFICE AT THE ABOVE LOCATION. 

http://www.waterloowi.us/
https://us02web.zoom.us/j/85176367645?pwd=NWUyOC9WOXYwRnJ6WmN2dm1pZlJYUT09
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CITY OF WATERLOO PUBLIC WORKS & PROPERTY COMMITTEE  MEETING MINUTES: March 4, 2021 
Digital audio files are archived with these written minutes additionally serving as the official record. 

 
1. CALL TO ORDER AND ROLL CALL. Committee members present: Petts, Schoenwetter and Rhynes. 

Absent: none. Others attending: Utility Superintendent Barry Sorenson; Assistant Public Works Director 
Chris Hauptli; Mitch Leisses of Kunkel Engineering Group; Allen Sunstrom with Associated Appraisals; 
Alder Kuhl; Ryan Rostad; Mayor Quimby and Clerk/Treasurer Hansen. 
 

2. APPROVAL OF MEETING MINUTES – Unapproved Minutes.  MOTION:  Moved by Schoenwetter, 2nd by 
Rhynes to approve the December 3, 2020 meeting minutes. VOICE VOTE:  Motion carried. 
 

3. CITIZEN INPUT / PUBLIC COMMENT. None. 
 

4. UNFINISHED BUSINESS 
a. E-waste Disposal Service Review, Badgerland Disposal Reply To Service Questions.  

DISCUSSION: Petts said questions were answered, and no additional action was necessary.  No 
action taken with item to be dropped from agenda. 

b. Review Of Herbicide, Pesticide & Insecticide Use.  DISCUSSION: Chris Hauptli and Barry 
Sorenson commented indicating, Roundup was less expensive than alternatives; and it was safe 
when in contact with the ground.  Petts recalled interest in not spraying near the river. 
Schoenwetter said staff should be directed to only post areas for the herbicide’s specified time 
period, and no longer.  He added a 3-ft wand was used to apply, keeping herbicide near the 
ground. Rhynes said he wanted to address citizen concerns and have staff do everything they 
can to prevent spray from going into the water, adding even calf-high spraying can lead to 
herbicide drift.  Schoenwetter and Petts asked the Clerk/Treasurer to follow-up with Valerie 
Deegan, who has previously raised herbicide concerns.  MOTION:  Moved by Rhynes, seconded 
by Schoenwetter to table indefinitely  

 
6. NEW BUSINESS 

a. Project Oversight 
i. Assessor’s 2020-2021 Property Revaluation / Update.  DISCUSSION: Assessor Allen 

Sunstrom addressed why a revaluation was needed, saying assessment ratios were not 
in compliance with state requirements.  Waterloo was at 75%, meaning he predicted an 
average 25% jump in property values. He suggested communities conduct revaluations 
every 7-12 years.  He said 2020 had 53 valid sales, a good amount from which to build a 
revaluation model. He said questionnaires would be mailed in three weeks, or 
thereabouts.  He said field staff would visit properties communicating with property 
owners if they made themselves available to field staff.  Hansen said he would share a 
video on the revaluation process.  Petts asked if an insert in the Utility Bill would be 
possible. Sunstrom said multiple communities do utility bill inserts, adding it was a great 
idea. Sorenson said he would have to check as his mailing process had changed.  No 
action taken. 

ii. 203 East Madison Street / Update.  DISCUSSION.  Leisses said he was asked by Gabe 
Haberkorn to complete a cost estimate. He said part of the Adams Street bid process 
(see Res. #2021-06 bid items 41-54) included an alternate which included site fill; a 10-
foot wide concrete sidewalk; asphalt with 12 parking stalls; and a stormwater 
management component.  No action taken. 

iii. Resolution #2021-06 Awarding A Contract For 2021 Street And Utility Improvements 
Adams Street Reconstruction. DISCUSSION:  Chief Benisch asked if Fire Department 
parking lots were included?  Leisses said yes.  Leisses said five bids were opened on 
2/26/2021. Bidding included the Adams Street reconstruct; 203 East Madison St (see 
above); and resurfacing of two Fire Department parking lots. Schoenwetter and the 
Mayor noted a spreadsheet error, saying the resolution was correct.  MOTION:  Moved 
by Schoenwetter, seconded by Rhynes to recommend Council approval.  VOICE VOTE:  
Motion carried. 

iv. Public Works Department Infrastructure Concern: Pierce Street At Railroad Avenue. 
DISCUSSION: Leisses said the asphalt alligator cracking was due to age.  He said he 
would meet with the Public Works Director to devise a plan.  He said it may be possible 
to allocate unused asphalt quantities from the Adams Street project.  Petts said to keep 
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the item on the agenda.  No action taken. 
b. Identify Grant Application Opportunities.  Petts referenced the materials noting two grants in the 

works for 203 East Madison Street. 
c. Contemplated Waste Treatment Plant Updates And Taxpayer vs. Ratepayer Funding. 

DISCUSSION: The Mayor inquired as to why the item was on the agenda.  Rhynes said he 
requested it.  He wanted to know if or how road projects would be affected by the Treatment Plant 
update.  Sorenson said more information would be available in a couple of weeks when additional 
funding information was available.  The Mayor said the Utility would televise Hendricks Street.  
Petts asked for the matter to be kept on the agenda.  No action taken. 

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Committee Calendar. Noted. 
 

8. ADJOURNMENT. MOTION:  Moved by Schoenwetter, 2nd by Rhynes to adjourn.  Motion carried. Time: 
6:48 pm.  

 
 
 

Attest: 
Mo Hansen 
Clerk/Treasurer 
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Mo Hansen

From: Allen S <allens.apraz@gmail.com>

Sent: Wednesday, March 24, 2021 1:43 PM

To: Mo Hansen

Subject: Re: Waterloo / any reval updates for 4/1 committee meeting?

Five field staffers are scheduled to begin inspections on May 17th. The letters of introduction and questionnaires will be mailed
out the first week of May.

Allen

On Tue, Mar 23, 2021 at 7:59 AM Mo Hansen <mhansen@waterloowi.us> wrote:

Allen,

If you have updates, I can route them via email as part of the meeting materials.

Mo Hansen | Clerk/Treasurer | City of Waterloo | 920.478.3025
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Mo Hansen

From: Allen S <allens.apraz@gmail.com>

Sent: Friday, March 26, 2021 8:13 AM

To: Mo Hansen

Subject: Letters to be mailed prior to revaluation

Attachments: 20210326081446575.pdf

Hi Mo:

I have attached below the field staff ID letter, the trespassing law, vehicle information, and our reval intro letter for your review.

Have a great weekend

Allen











Start 

(Plan) End (Plan) 

Duration 

(Days) Status

11/15/19 07/01/20 229

03/01/20 07/15/20 136

03/01/20 12/31/20 305

01/01/21 12/31/21 364

2019 2020 2021 2022 2023 2024 2025-2028 Total

0 570,750 92,620 0 0 0 0 663,370

0 673,690 0 0 0 0 0 673,690

0 0 0 28,693 40,648 45,430 181,722 296,494

0 1,244,440 92,620 28,693 40,648 45,430 181,722 1,633,554

2019 2020 2021 2022 2023 2024 2025-2028 Total

0 0 161,799 112,710 112,068 82,025 238,480 707,082

0 0 22,827 0 0 0 0 22,827

0 1,943 0 0 0 0 0 1,943

4,410 2,058 0 0 0 0 0 6,468

1,900 25,104 0 0 0 0 0 27,004

0 532,343 0 0 0 0 0 532,343

70,053 13,324 0 0 0 0 0 83,377

76,363 574,770 184,625 112,710 112,068 82,025 238,480 1,381,042

-76,363 669,670 -92,005 -84,017 -71,420 -36,594 -56,758 252,512

DEBT PROCEEDS

TOTAL SOURCES

58% of debt service for Rood/Treyburn 

debt issuance

Actual sold: 16

1 sale pending (#69); final lot 

status unclear (#2)

100%

100%

100%

0%

City of Waterloo Clerk/Treasurer's Office

Notes

Average home value: 236,154

Progress

Improvements completed.  Municipal sales completed for 17 of 19 lots.

Milestone Dates

Notes

SOURCES LESS USES 

TOTAL USES

Sources / Uses of Funds (Projected Figures in Italics [gray])

CAPITAL PROJ  TREYBURN

DEBT SERVICE

ESTIMATED PROPERTY TAX GAIN

LEGIS SUPPORT     PR & PUB

ATTORNEY      ATTORNEY FEES

ENG & ADMIN    PROF FEES

CAPITAL PROJ  STREET CONST

Residential development of final phase of Bluegrass Trail. Purchase, design, subdivision public infrastructure installation, marketing and 

sale of 19 residential lots.  Final phase of Treyburn Farms Subdivision.

Status Report Project Name: Treyburn Farms  03/28/2021

Market 19 residential parcels

2020 -- Sell 5 residential parcels (Goal: 5)

2021 -- Sell remaining residential parcels (Goal 2)

RETAINAGES PAYABLE

Description:

Status:

Install Public Improvements

Goal/Objective Description

SOURCES (Rev)

USES (Exp)

SUBDIVISION LOT SALES

Done

Done

Exceeded Goal

In Progress

1 of 2
3/28/2021 11:19 AM

\\Client\K$\Common\ECONOMIC DEVELOPMENT\2019\PROJECT Treyburn 2019\Project Reports\Project Treyburn Report.xlsx



(c) 2020 debt issuance not pre-payable

(b) Out-year tax gain is estimated based on parcel sales, builder provided home values and current 2021 mil rate (municpal rate)

Additional comments:

(a) Current & prior year data from accounting system as of report creation date. 

2 of 2
3/28/2021 11:19 AM

\\Client\K$\Common\ECONOMIC DEVELOPMENT\2019\PROJECT Treyburn 2019\Project Reports\Project Treyburn Report.xlsx



Mo Hansen

From: Mo Hansen

Sent Monday, March 22,2021 11:24 AM
To: City of Waterloo, Mayor; Eric Rhynes; Jason Schoenwetter (alderl @waterloowi.us); Kuhl Charles

(alderatlargea@waterloowi.us); Petts Jeanette (alder4-5@waterloowi.us); Rich Weihert
(richweihert1911@gmail.com); Ron Griffin (griffinrepair@gmail.com); Stinnett Angie
(alderatlargeb@waterloowi.us); Thomas Tim (alde13@waterloowi.us)

Cc: Mike Tschanz (mtschanz@waterloowi.us); Chad Yerges

Subject: FW:Skid lift

Mayor & City Council,

FYI Below is an email thread with Public Works Director Chad Yerges. Chad is requesting to amend the 2021 budget to purchase

S17,900 worth of skid steer attachments. He has requested for this item to go before the Public Works & Property Committee at
its April 1't meeting.
Mo Hansen I Clerk/Treasurer I Citvof Waterloo ]1920.478.3025

From: Chad Yerges <dpw@waterloowi.us>
Sent: Monday, March 22,202L 10:014M
To: Mo Hansen <mhansen@waterloowi.us>
Subject: RE: Skid lift

Sounds good

Chad Yerges

City of Waterloo - DPW Director
211 Hendricks Street
Waterloo, Wl 53594

(ezo\ 478-302s

From: Mo Hansen <mhansen@waterloowi.us>
Sent: Monday, March 22,20219:40 AM
To: Chad Yerges <dpw@waterloowi.us>
Cc: Mike Tschanz <mtschanz@waterloowi.us>
Subject: RE: Skid lift

Chad,

Here is a description of a draft budget amendment. Please confirm it is what you are looking for, for this 2021 Capital Fund
p u rc hase.

- Fund 400 previously reserved dollars are applied to fund the purchase in an amount not to exceed S17,900.
- The corresponding expenditure is recorded in Capital Project DPW Equipment in an amount not to exceed S17,900.

(400-57-5701-818 "Capital Proj DPW Equipment")
- Previously reserved funds are reduced by the purchase amount. (400-32601 "Road Vehicle Fund")

Your Road Vehicle Fund (400-32601) beginning at 1./1/2021.
o $9,734.36 was carried over from the prior year.

. 550,000 has been assigned for DPW capital purchases as called out in 2021 budget.
o Previously planned and approved DPW equipment purchases from the 2021 budget are 50.00

Afterthis purchase, the total assigned dollars are $59,734.36 minus (not to exceed)S17,900, a new balance of
541,834.36



Mo Hansen I Clerk/Treasurer I Citvpf Walerlgo 1920.478.3025

Chad,

Please confirm the budget amendment described is what you are looking for from the Capital Fund for this 2021 purchase.

1. Revenue:400-49-4935-000 "Designated Fund Applied" increased to $17,900.
2. Expenditure:400-57-5701-818 "Capital Proj DPW Equipment increased to 517,900
3. Liability: 400-3260L "Road Vehicle Fund" decreased by S17,900 (the net balance of this reserve, or assigned liability line

item goes does, as does the overall fund balance of the Capital Fund)

From: Chad Yerges <dpw@waterloowi.us>
Sent: Monday, March 22,2O2I7:15 AM
To: Mo Hansen <mhansen@waterloowi.us>
Subject: RE:Skid lift

Mo
The funding will come out of the road vehicle account for the skid lift.

Chad Yerges

City of Waterloo - DPW Director
211 Hendricks Street
Waterloo, Wl 53594

(920l' 478-302s

From: Mo Hansen <mhansen@waterloowi.us>

Sent: Friday, March 79,202L 9:03 AM
To: Chad Yerges <dpw@waterloowi.us>
Cc: Mike Tschanz <mtschanz@waterloowi.us>

Subject: RE: Skid lift

Chad,

Yes. ltem on agenda.

After reviewing the items you sent regarding the 2021 budget for your department, I did not see a submittal regarding the skid

steerandlTk. Canwediscussinadvanceoflhe4/Imeeting,sowecanbeonthesamepage,thatwouldbegreat. l'm
assuming this is a budget amendment adding the 17k lor 2O2L.

I have this, below from your 2-17-2021.2022 capi|.al submittal.



Rotation Rotate

YearsPurchaser

lBo Loader

Chipper, Wood, Bandit

lGatÐr, iD
iGator, JD

Scag Mowers
Sweeper, Street E

!Tractor. iD End Loader
r rTraçtor, JD Ut¡l¡t¡

iTractror, JD Garden
jTractror. JD Garden

Freiehtllner
Freishtliner
Freishtliner

Truck, lnternational

'Truck, Ford F-550

Vac Truck 3 (Transferred to Utilities
iTruck, Pickup Ch

, shtd i;fÌ
i

; Auger aiiachr'rent
'1

Mo Hansen I Clerk/Treasurer I Citv of Waterloo | 920.478.3025
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From: Chad Yerges <dpw@waterloowi.us>
Sent: Friday, March 19,20217:20 AM
To: Mo Hansen <mhansen@waterloowi.us>

Cc: Tim Thomas <alde13@waterloowi.us>; Charles Kuhl <alderatlargea@waterloowi.us>; Jeni Quimby <mavor@waterloowi.us>;

Jea nette Petts <a lder4-5@waterloowi.us>
Subject: Skid lift

Mo
Can we put this on the next publ¡c works agenda for a new purchase. The unit is price 517,900

Grannle Bucke':

Chad Yerges

City of Waterloo - DPW Director
211 Hendricks Street
Waterloo, Wl 53594

(s2o) 478-3O2s
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City of Waterloo Public Works & Property Committee 
Annual Calendar  

 

 Meeting night: 1st Thursday of month at 6:00 pm  
 Monthly recurring:  (1) review of Capital Projects; (2) monitor defined Progress Measures  
  

JANUARY 
 Oversight of bid process for future year capital purchases & contract services 

FEBRUARY  
 Notify Mayor of reappointment interest 

MARCH 
 Identify grant application opportunities 

APRIL  
 Mayoral Committee appointments 

MAY 
 Review and realign Progress Measures as needed tying back to Comprehensive Plan 
 Update annual calendar 
 Tour of municipal facilities 
 Public Works Director’s Spring facility inspection report (added at Mayor’s request) 

JUNE 
 Mayor’s 2020 Budget start date. 

JULY 
 Traditional beginning of budget consideration with budget memo to department heads. 
 § 53-14 Recommending updated multi-year capital improvement plan to Finance, Insurance & Personnel Committee 
 Review DPW future year budget submittal 
     - Operational budget 
          Programs & Services provided 
     - Capital Budget 
          Street surface maintenance program 
          Street/Utility reconstruction plan 

AUGUST 
 PASER review (Pavement Surface Evaluation & Rating) – A 1-10 rating system for road pavement condition using 
visual inspection to evaluate pavement surface conditions 

SEPTEMBER 
 Review of municipal facility needs (multi-year) 

OCTOBER 
 Evaluating the municipal solid waste management system; trash-recycling service performance & contract 
 Oversight of bid process for future year capital purchases & contract services  
 Review of municipal facility needs (multi-year) 
 Public Works Director’s Fall facility inspection report (added at Mayor’s request) 

NOVEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Review of municipal facility needs (multi-year) 
 Review of City Forestry Plan 

DECEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Impact fee needs assessment update based on prior months review 
 Review of municipal facility needs (multi-year) 
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NOTES FROM MUNICIPAL CODE 

 
§ 53-14 Capital improvement program policy.  
Policy. The City will make all capital improvements in accordance with an adopted capital improvement program. The 
City will develop a five-year plan for capital improvements and update it annually. 
 
C.  Procedure. The City of Waterloo Finance, Insurance and Personnel Committee or its designee shall, prior to each 
annual budget process, submit a capital improvement plan consisting of a project description, estimated costs and 
probable funding sources to the Council for its consideration. The Council shall act on the recommendations in a timely 
manner.  
 
§ 332-1 Committee responsible for trees.  
The Public Works and Property Committee shall, subject to the supervision and control of the Council, and except as 
herein provided, have jurisdiction and direction over all trees planted and growing in and upon City-owned property; 
that part of every street, the grade of which has been established, lying between the lot line and the curb; and trees on 
any property which may in any way have effect upon public property and upon the public welfare of the City, and for the 
planting, care, maintenance, protection and removal thereof. The Committee may make such rules and regulations as it 
may deem advisable for carrying out the purpose of this chapter. 
 
§ 332-4 Removal of trees and stumps; replacement of trees.  
A.  All dead, hazardous and infected trees in the public right-of-way will be removed by the City at the expense of the 
City. All other trees in the public right-of-way shall be removed at the expense of the owner of the abutting property. If 
trees are removed by the owner of the abutting property, he shall cause all stumps to be removed and the area cleaned 
of all branches, leaves and other debris. If such is not done in a manner satisfactory to the Tree Committee, the 
Committee may order the Director of Public Works to do so and may charge the expense to the abutting property, 
pursuant to § 66.0627, Wis. Stats. 
B.  If a tree is removed from a tree lawn less than six feet wide, a tree will be provided by the City at 50% of the 
municipal cost to property owners and will be planted on the property owner's front lawn, providing that the Public 
Works Director determines that the property has sufficient front yard space to accommodate a tree. All municipally 
provided trees shall become the full responsibility of the property owner. 
[Added 2-20-2014 by Ord. No. 2014-02] 
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