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January 9,2013

Dear WCM Members and Supporters:

Now in my 2"ð term as President of Wisconsin Community Media, I continue learning
more and more about our field and this organization. This past year has seen wCM
continue our metamorphosis from a strictly professional organizationto one that also
seeks to create an environment in which everyone who seeks to use community television
can benefit from an organizationthat cares!

This year we have instituted a Volunteer Commitment Program as part of membership
in WCM. A list of areas where WCM needs your help can be found on the enclosed
Membership Form. You can contribute in the areas of Leadership, Volunteer Assistance,
Expanding Our Reach, and Fundraising. Stations must contribute a minimum of 5 points
from the list. For more information on the Volunteer Commitment Program, contact
any WCM Board member, our Executive Director, or check out our website. To sign up
for volunteering in wCM, go to this link; trtrp:77vots.ptlpejN14. We are very excited about
this new program and hope you are eager to participate, too.

Budget cuts have continued to hamper our member stations, and keep us all very busy
taking on many additional duties within our jobs. The Board and Executive Director
hope that the Volunteer Commitment Program witl add Friend and Emeritus Members
who will contribute their energy as well as some funding. You will notice that there is no
increase in our membership dues again this year.

I would like to take a moment to commend our Executive Director, Mary Cardona, on a
job well done! Many of you do not rcalize how appreciative we should be to have a
hidden gem like Mary. None of us could be as effective as we are without her expertise
and gumption to set our wheels turning in the right direction! She has helped WCM in
too many ways to mention including all of the volunteer time she has donated to us.

Lastly, I look forward to seeing you at our Spring Conference and Video Festival in
Milwaukee on Friday and Saturday, April 26 and27 atthe Doubletree Hotel hosted by
MATA. We will be combining forces with the Midwest Region of the Alliance for
Community Media for both the Conference and Video Fest. It promises to be a truly
great event attended by community television enthusiasts over a nine-state area!

Sincerely,

Deb Brunett
WCM President
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ËÞ@MEDIA Getting Orgonized for Action!

Welcome to our new program to boost volunteerism, outreach, and fundraisingl If we are successful, it will create the time WCM
needs to upgrade its lobbying efforts, collaborate on exciting projects with producers and other organizations, and explore new ideas
for generating funding for WCM and indivÍdual stations. The Volunteer Commitment Year starts the day of the Annual Meeting
heldduringtheSpringConference. SonovolunteeractivitybeginsuntilAprilofnextyear. Membersvolunteeringtorunforthe
Board of Directors will have their name placed in nominatioir for the 2013 April elections. Any member who runs for the Board and
is not elected will be assigned to a committee. Members volunteering to serve on commiftees will be officially appointed by the
President ofthe Board and announced at the Annual Meeting on April 27,20L3. The Board Ís very excited about our new way to
expand the number of members actively parricipating in WCMI All contribulions will be recognized on our website and in our event
materials, We look forward to your questions and feedback during this first year!

How it Works
We're using VolunteerSpot (the leading online slgnup and reminder tool), Each Member Station volunteers for a minimum of 5
points. Please note that some volunteer opportunities need one person, others 5 and stiìl others more or an unlimited amount.
Volunteering will be on a first-come basis for many activities. If you are not sure about a commitment to a particular activity (for
example, hosting the Fall WorkshopJ, please call Mary Cardona at 608-215-5594 rather than making the commitment on Volunteer
Spot Points may also be earned through a fìnancial donation or providing e-mail addresses to build our mailing list.

Three easy steps
1. Clickthislinkhltp://vols.ptlPQíN1__{to signup forWCM MemberStationVolunteerSign-up on @VolunteerSpot
2. Enter your email address: [You will N0T need to register an account on VolunteerSpot)
3. Sign up! Choose your spots - Volunteerspot will send you an automated confirmation. Easy!

Note: VolunteerSpot does not share your email address with anyone. Ifyou prefer not !o use your email address,
please contact me and I can sign you up manually.

When you get to our sign-up sheet at Volunteerspot, there will be a long list of choices. We've reprinted them here so you can look
them over before going to the Volunteer Spot site. For a handout with larger type, go to our website - "About WcM/Memberships."

L point Act¡v¡ties
Create fillable PDFs (1 spot) Create fillable PDFs as needed, mostly for conference and video fest,

Donation to WCM (unlimited spots) Contribute an additional $60 to WCM. Thankyou. We are a 501(cJ(6J and contributions are
not tax-deductible. Your donation should be added to your February membership dues paymenl
Provide WCM with E-mail addresses, Three (3) (unlimited spots) Expand our reach by providing three [3) additional e-mail
addresses of people under your station membership umbrella (stafl city elected officials, city managers, cable commission members,
school administrators, and producers who pay an annual fee to belong to your stationJ. We'll send them the Member Update bi-
weekly and occasionally special bulletins or event information as needed,
Recruit a Friend or Emeritus Member (unlimited spots) Expand our reach by recruiting Friends and Emeritus Members. Earn one
pointforeverypersonornon-profityoubringin. Friendlvíembershipfeesare$25annuallyandEmerituslvÍemberspay$35afterthe
firstyear they are inducted. Friends and Emeritus members cannotbe currently affiliated with Wisconsin community media stations.
For more information about the perks of being a Friend or Emeritus members, see our vrebsite.
Underwrite the Fall Workshop mailing (1 spot), Underwrite the Member Mailing (1 spot), Underwrite the Spring Conference
mailing (1 spot), Underwrite the Video Fest mailing (1 spot), Underwrite the June Board retreat (1 spot)
ContributefinanciallytoWCMbyunderwritingthecostofpostageofoneofthesemailingsorthecostoffoodfortheretreat. Add$60
to your 2013 Annual dues.

2 point Act¡vities
Provide WCM with E-mail addresses, F¡ve (5) (unlimited spots) Expand our reach by providing WCM with five (5J additional e-

mail addresses for people who are included in your station membership umbrella (stafl city officials, city managers, cable
commission members, school administrators, and producers who pay an annual fee to belong to your station). We'll send them the
Member Update bi-weekly and occasionally special bulletins or event info as needed.
HosttheJuneBoardRetreat(1 spot) TheBoardholdsaJuneretreatannually. Ifyouarecentrallylocatedinthestateandhavea
meeting room we could use all day (9 - 4J on a June weekday in 2013, please sign up!
Video Fest Certificates - create and print (1 spot) Video Fest certificates are presented to all participants in the Video Fest and
occasionalÌy,someextrasareordered. Thisvolunteerwouldpurchasecertificatepaperstockandcreateandprintuniquecolor
certificatesforeachparticipantinthefest(about120). CertificateswouldbecreatedinApril20\4intimefortheFestBanquet,



3 point Activities
2014 Video Fest Iudging site (13 spots) WCM's Video Fest could not happen without srarions volunreering to judge. Judging is
scheduledatyourconvenienceinFebruar¡2014. Mostsiteswillneedtofìnd4judges,either2accessstaffmembersand2
community producers [to judge amateur entries) OR 2 access staff members and 2 media professional who work outside the access
field [to judge professional enrries). Each site will have 13 or less enuies to judge.
lay out the Spring Conference flyer (1 spot) Graphic artisr needed to update and lay-out the Spring Conference brochure in
February/March2014.
Print/Mail Fall Workshop flyer (1 spot) Help with a basic clerical task in August 20131 print and mail our Fall Workhop brochure
that goes out to members and non-member stations. We'll provide you wÍth the labels and stamps, but you'll cover the cost of
printing and donate the labor. About 140 pieces.

Print/Mail Member Recruitment mailing (1 spot) Help with a basic clerical task in Decemb er 20L3 or January 201.4! print and
mail our Membership mailing that goes out to members and non-member stations (cover letter, membership form, perks of
membershipdescription), We'llprovideyouwiththelabelsandstamps,butyou'llcoverthecostofprintinganddonatethe
envelopes and Ìabor. About 140 pieces.

4 point Activities
Comm¡ttee, Communications & Resources (5 spots) The C & R Committee oversees the WCM website, listserve, e-newsletter, and
soon, a Facebook page. The committee also undertakes projects on program sharing, program development, and underwriting.
Committee, Conferences (10 spots) The Conferences Committee oversees the Spring Conference, the Fall Workshop, and the Video
FesL Subcommittees work on each, with the full commiltee making final recommendations to the Board. Members of this committee
may opt to work on any ofthese subcommittees, including the conference program and various aspects ofthe Video Fest.
Committee, Finance (4 spots) WCM's Finance Committee is responsible for creating the annual budget and generally meets mostly
during the last quarter of the year.
Subcommittee, Fundraising (5 spots) The Fundraising Subcommittee is part of the Finance Committee, but meets separately. ln
recent years the committee's primary task has been to organize the silent auction at the Spring Conference,
Committee Membership, Dane County Regional Coordinator (1 spot), Fox Valley Regional Coordinator (1 spot), Milwaukee
Area Regional Coordinator (1 spot), Northern Regional Coordinator (1 spot), Southern Regional Coordinator (1 spot)
TheMembershipCommitteehasfivemembers. Eachisthepointperson,orCoordinator,foraregionofthestate. Region
Coordinators are tasked with contacting members when needed, helping recruit new member stations, and refining the benefits of
our new membership categories. The committee meets as needed.
Committee, Public Polícy (5 spots) WCM's Public Policy Committee educates itself on matrers being considered by state and
federal legislative and regulatory bodies and advises the Board on policy positions. The committee also educates members on the
issues and activates members to lobby. The committee meets as needed.
Facebook Page Co-Manager (2 spots) WCM's Facebook Organization Page has not yet been created! Once it's up, we need a couple
of people to keep an eye on it, posting new items and responding to items.
Host Fall Workshop (1 spot) Host the Fall Workshop in 201,3 in either late Sepointember or early 0ctober. Our lasr one was in
Whitewater and the one before that in Oshkosh, so we're looking for a host from the Milwaukee area or one from the central, western,
or northern part ofthe state,
Member List Manager (1 spot) Our Mailing List is on google docs and Constant Contact. Changes come in regularly, This person
would keep the lists updated and post an updated list on the WCM website quarterly for members' use. This list must also be updated
with the new Assembly, State Senate, and Congressional Districts.
Organize 2 Region Socials for Dane County Members (1 spot), Fox Valley Members (1 spot), Milwaukee-area Members (1
spot), Northern Members (1 spot), Southern Members (1 spot)
Work with the Region Coordinator to organize two get-togethers with fellow PEG stations in your area.
Pr¡nt/Ma¡l Spring Conference flyer (1 spot) Help with a basic clerical task in early M arch201.41 print and mail our Spring
Conference brochure that goes out to members and non-member stations. We'll provide you with the labels and stamps, but you'll
cover tbe cost of color printing and labor. About 140 pieces.

Recruit one new member station (unlimited spots) Earn 4 points by recruiting a nerv station member for the20L3-20I4
membership year! Take a look at our current membership list to get an idea of who you might approach. (ldeally, new members will
be on board prior to February 28.)

5 point Activity
WCM Board of Directors (15 spots) The WCM Board of Directors meets monthly via telephone conference call (Wednesday's at
3:15 pm - 5:00 pm). Board members also serve as committee chairs and on committees that meet as needed. Currently the Board has
one opening on an eleven member board, Those interested in serving may sign-up here to nominate themselves for the 20 j.3-2014
Board of Directors that will be elected in April, (Current board members should also sign up here.) Nominees who are not elected to
the Board will be given committee assignments by the WCM President.



As a Friend of WCM you'tt tearn about
issues that affect local non-profit media.
You'll read stories about how people,
organizations, schools, and local governments
are using media centers to encourage a

diversity of voices and bring people and
communities together. You'll find out how
and when you can take action to advocate
effectively for community media. And you'll
meet others who share your interest at our
Spring Conference, Fall Workshop, Annual
Video Fest, and othergatherings.

Let us know if you would like to sign up for
any of these other perks of membership:

D Serving on WCM committees.

tr Opportunit¡es to promote and produce
programming.

D Opportunit¡es to promote products.

All Friends of WCM renew their dues annually
in February. New Friends will receive a

minimum of a one-year Friend membership,
no matter when they join. lf you pay an
annual membership fee to your local
community media center and your center is a

WCM Station Member, you are automatically
a Friend of WCM. Talk to your local media
center about receiving WCM benefits!

Other questions? Contact
Mary Cardona, Execut¡ve Director at
exec@wisconsincommunitymedia.com or
call 608-215-5594

tr Check is enclosed.

E Please bill my organization.

D I will use PayPal on the WCM website.

Note: Your membership is nol Íax-deductible because II'CM is
a 501 (c)(6) professional orgmization that lobbies on behalfof
community media-

Why commun¡ty med¡a matters...

Non-profit locally controlled community
media centers are dedicoted to serving local
communities. They reflect the style,
interests, and needs of their own residents.
Wisconsin has more than one hundred
community media centers using cable
television, the web, and occasionally radio
to reach local audiences.

Most centers have a professional staff and
welcome community members who want to
learn and use media.

Your local center may offer...

. Train¡ng in video production

. Coverage of community events

. Updates on local emergencies

. Discussion of local issues

. Gavel-to-gavel city council meetings

. lnformation about local non-profits
and their events

. Originalenterta¡nment
¡ Features about city recreational

opportunities
. Profiles of local businesses
¡ Community service opportun¡t¡es

for high school youth
. Student-producedwork
. High school sports

Wisconsin Community Media wants all of
our community media centers to thrive so
that everyone can continue to participate in
creating media about our communities and

for our communities.
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