
Waterloo Parks Gommission Meeting Minutes
December 15,2015

1. ROLL CALL AND CALL TO ORDER: Springer called the meeting to order at 5 p.m. Roll Call
Voting Members Present: Kegler, Stinnett and Springer. Late - Quimby. Ex-officio Members
Present: Public Works Director Gary Yerges, Gabe Haberkorn, WYSO Representative. Others
Present: Gerald Bukatz, Jennifer & David Tomaloff and Mo Hansen, Clerk/Treasurer.

2. MEETING MINUTES APPROVAL: JULY 21 , AUGUST 18, SEPTEMBER 15, SEPTEMBER
23,OCTOBER 20 & NOVEMBER 17, 2015. Moved by Stinnett, seconded by Kegler to approve the
September 15,2015 minutes only and table the remaining minutes. Motion Carried.

3. CITIZEN INPUT
Jennifer Tomaloff seeks permission to Geocache in some parks and public areas, i.e.
Morrison Field, Waterloo RegionalTrailhead open space, etc. She explained how
geocaching works. lt will be placed on the next Parks Commission agenda.

4. NEW BUSINESS
a, Authorizing Distribution Of A Parks Management Agreement Request For Proposals

Document. Discussion: Clerk/Treasurer Hansen reviewed a draft Request for Proposals:
Parks Management Services document. Replying to a question, he said the CATV
Regulatory Board was not interested in transferring funds to the Parks Commission to fund
the Parks Management. Springer asked if anyone has come fonruard with any ideas for a
Friends of Firemen's Park. Hansen replied no. Moved by Quimby, seconded by Stinnett to
approve the distribution of the Parks Management Services RFP. Roll Call Vote: Ayes -
Springer, Kegler, Stinnett and Quimby. Noes - none. Motion carried.

b. Parks Management Policy Revisions - Council Recommendation. Discussion: Hansen said
policies need revision prior to the Parks Management Services situation being determined.

c. Park Operations Ordinance Revisions - Council Recommendation. Discussion: Hansen
said ordinances need revision after policies are adopted.

5. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING
a. lce Rink At Waterloo Regional Trailhead. Springer stated that the weather needs to be

much colder to be able to put water down to freeze for an ice rink.
b. 720 W. Madison St. Park Planning Draft, Kunkel Engineering - March. The DOT has the

concept plan. Springer stated the American Legion was under the impression their
organization was to place a monument there. He said he explained to the American Legion
that the concept plan was preliminary. He said that they had it staked out at Oak Hill
Cemetery for the monument.

c. Next Meetings - January 19 at the High School, then at 6:30 the Economic Development
Workshop will be held.
Other discussion items:
The Clerk/Treasurer said he met with Chris Abell for approximately 3 hours on December 4th
and with Mandy and Chris for approximately 3 hours on December 11th. Hansen taped both
meetings due to the wealth of information and took a lot of pictures. Chris is very
cooperative, full of information. Springer asked about winterizing the buildings. Hansen
said that Chris was going to finish that process and will be compiling a check list.
Springer added two items to the list of agenda items for the January 19th meeting - 1)
Placing Firemen's Park on the Historical Registry & 2) Move start time to 5:30 p.m.

6. ADJOURNMENT
Moved by Quimby, seconded by Stinnett to adjourn. The motion carried unanimously. The meeting
adjourned at approximately 5:42 p.m.
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