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A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY
AND
WATERLOO COMMUNITY DEVELOPMENT COMMITTEE
MEETING MINUTES: July 20, 2015

1. CALL TO ORDER, ROLL CALL. Michael Strasser call the meeting to order at 6:00 p.m. Members
Present: Strasser, Stinnett, Freund, Hermanson, Reynolds and Thomas. Absent: Ziaja and Norton.
Others present: Diane Graff with the Courier and Clerk/Treasurer Mo Hansen.

2. MEETING MINUTES APPROVAL. June 15, 2015 (no quorum) and May 18, 2015. MOTION: Moved
by Hermanson, seconded by Freund to approve the minutes as presented and listed. VOICE VOTE:
Motion carried.

3. PUBLIC COMMENT. None.

4. UNFINISHED BUSINESS

a. 203 EAST MADISON STREET, STAFF UPDATE. DISCUSSION: It was noted that a concept
drawing had been previously approved. Community engagement was requested to allow for
citizen input. Boards and other visuals were requested. No action taken.

b. DISPOSITION OF YOUTH CENTER. DISCUSSION: Thomas asked about the opportunity to
have a skating rink in Youker Park. Thomas raised the concern over the loss of public parking
on Mill Street for the Dog Park and other uses. Strasser referenced a Lake Mills home
renovation effort that netted dollars for that community. No consensus was arrived at regarding
how or if the property should be disposed.

c. CONNECT COMMUNITIES APPLICATION, PRIMARY AND ADDITIONAL CONTACTS. The
group identified additional contacts for the application. No further action taken

5. NEW BUSINESS

a. FINANCE SUBCOMMITTEE, REPORT. DISCUSSION: Strasser said work would be needed
to be done on the 2016 budget and that the dollars should be requested. No action taken.

b. IDENTIFY SUBCOMMITTEE, REPORT. No action taken.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

a. By consensus a next meeting was set for August 17" at 6 p.m.

b. Strasser announced that he would be stepping down as he was moving to lllinois.

7. ADJOURNMENT. MOTION. Moved by Springer, seconded by Quimby to adjourn. VOICE VOTE:
Motion carried. Approximate time was 7:14 pm.

Attest:

Mo Hansen
Clerk/Treasurer
Page 1 of 1

J\AGENDAS_ MINUTES\2015\JOINT CDA CDC COMMITTEES\2015-07-20jointoda-cdeminutes.docx
9/15/2015 2:40 PM



