CDA/CDC Meeting Minutes from January 19, 2015

Chair Strasser called the meeting to order at 6:05pm and all members of the CDA/CDC were
present except for Reynolds, Stinnett, Thomas and Ziaja. Clerk/Treasurer Chris Astrella, Diane
Graff from The Courier, and Maureen Giese were also in attendance.

2. Approval of meeting minutes from October 20, November 17, and December 15, 2014:
Ziaja moved to approved the minutes, it was seconded by Thurnbauer. The motion passed
unanimously.

3. Citizen Input: There was no citizen input.
Reynolds entered the meeting at 6:05pm
Stinnett entered the meeting at 6:15pm

4. Unfinished Business for Joint Consideration, 203 East Madison Street Concept
Planning with McKay Nursery: Eric Seidl with McKay Nursery was in attendance to speak
regarding this project and presented 3 proposals for this project. After discussing the pros and
cons to each, it was requested that a hybrid of proposal A and proposal C be used. Eric said at
the next meeting he will have more of a detailed concept plan to present now that the committee
gave some direction on what they would like.

Encouraging a Thriving Future for Waterloo by enhancing Waterloo’s Identity, Creating a
Committee on Community ldentity and Designing a logo to represent Waterloo: After
some discussion regarding the logo and Waterloo’s Identity, it was noted that having 2 logos is
appropriate, and the signage provided by the Chamber of Commerce should stay as is. Chair
Strasser asked that any interested parties email him if they are interested in being on either the
Finance or Identity sub Committees.

5. Future Agenda Items and Announcements: Finance Sub Committee and ldentity
Committee updates and 203 E Madison Street Concept Planning

6. Adjournment: Ziaja made a motion to adjourn the meeting; it was seconded by
Commissioner Stinnett and passed unanimously. The meeting was adjourned at 8:05pm

Minutes written and submitted by

Chris Astrella, WCPC
Clerk/Treasurer



