
136 North Monroe Street,'Waterloo, Wisconsin 53594-1198

Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-02

IN SUPPORT OF A WATERLOO SCHOOL DISTRICT
21ST CENTURY COMMUNITY LEARNING CENTERS GRANT APPLICATION

WHEREAS, Elementary School Principal Maureen Adams and the Waterloo School District is seeking partners in

a grant application to d'evelop a 21st Century Community Learning Centers (21CCLC) program supporting high-

quãtity academic support, recreation, and youth development programs during after school hours and summers;

and,

WHEREAS, Grant awards are made for five consecutive years and are contingent upon satisfactory progress

toward goals with a comprehensive end-of-year report, including data on student progress in core academic areas,

and,

WHEREAS, the City seeks to promote enriching programming for youth within the community.

THEREFORE BE lT RESOLVED, by the Common Council of the City of Waterloo that the Common Council
grants its full support of a 2l't Century Community Learning Centers grant application and directs the

Clerk/Treasurer to make available the full resources of the City in partnership with the School District to ensure

that a comprehensive grant application is submitted to the Wisconsin Department of Public lnstruction for

consideration in a competitive grant award process.

Adopted this 16th day of January 2014.

CITY OF WATERLOO

Signed:
Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

AMENDMENT
Text deleted = strikethreugh
Text added = !|nderline
SPONSOR(S) - ClerUTreasurer

Page 1 of 1

IIRESOLUTIONSUOl4 RESOLUTIONS\#20,I4.02 SUPPORT FOR 21ST CENTURY GRANT,dOC



zft Century

Community Learning Center

Grant Program

Apptication Guidelines

For 2814-2015

Ðivision for Learning Suppo$

iJûiniö&
INSTRUCTION

Wisconsin Ðepartment of Public Instruction
Tony El'ers, PhÐ, State Superintendent

Madison, Wisconsin

Noverrber 2013

The WßcoruinDeparhrnrf ofPr:blfu Irxtruction docs not discriminate ontlre basis of
sex, mce, color, relþirrl creed, age, nationalorigitl arrces[y, prÊgnar]cy,

rrnriÞl shtus or parerûal status, sex;aloriuúatior! or disabiffy.
Reasonable accorrrmdatbrs, includingthe provftion ofirforrnational nnterialin m afemative forrrøt,

will be provide d for qualifie d individuals with disabilities tpon request.

fS
Printed on

Req'ded Papø



Bacþmund and Introdrction

Ttn passage oftfte No Chitd Ieft Beh¡nd Act of 2001 significartly arrnnded the Elerrnrúary and

SecondarfeducationAct (ESEA) to epand sAte and localaccoutabilfy ard to stess the adoption of
rese arch-úased practice . It also ubsûrtialtychanged the 21s CerturyCoffrn:rrityLeaming Certer (Cl,C)

proglam

h12002, the WisconsinDepartrneff ofPublic lrubuction (DPI) irtegrated the Crc proglam ftto tÍe
state's initial consolidated ESEA plan. In addition to norv being adninistered by state education agencies,

the nnst signiflrarú chnnge nraybe the targeted prbrityfor shrderfs sewed in the program DPI fifiher
revised the programeligibilityrequirerrnrfs and priorities in 2013. .

Cl,C ftnds willprinnrity serve sh.lderds ûomschooh thatprovile Titb I sen¡ices and have at bast 40

percerf orrmre ofthcirstudenß quali$ingforfree and redrrcedprice hnú, (Also see eligibility
rcquircments below.) Atemate rrrthods ofrrrasr:ringfor this level of economfo disness are acceptable,

butmust be included in the application's "statement of need" section. The DPI will consiJer applicatiors
for cerüeis tføt prinarity servè studeit attending schools wifhhþþ leve ß a¡rd rn:rrbers of e conomically

disadvarüged studenß; tlurse schools rrøyhave less tlun4O perceff qualiffingforfree arrd reduced

hrnctL

Additiorølprioritbs to be corsiJered inch:de geographic distribrÍionto ensure, to the e>teff possfule, a

disûrbrfion throughoú t'e state to rrbarU suburbarU and rural cerfers that qua@.

What is the purpose of the 21st Century Community Learning Centers?

Ttn pupose ofthe program is to create corrrrnnityleamftrg centers thatprovide studeffs withacademic
errictrrerf opporhrrities, as well as additional activities designed to conplerrnnttheirregular acadsmic
program Cornrnrrityte amftig cs¡ters m-lst also oftrfamilies ofthese shrdents' literacy and re hte d

educational developrrnrû. Cerúers (whichcanbe located in elerrrrtary or secondaryschoob or otlar
simihrþ access jble facilitbs) provide a range ofhþh quality sewices to sr.pport sh.rderf/family le aming
and deve bprrnnt, irrchding fiforing and rrrntoring, horrpwork heþ, academb errictrrer¡t (srch as

hands-on science or tectnrobryprograns), corrrnrnity seivice opporhnities, as well as rn:sic, arß,

sporß, and cr.ütu¡al activities, Atthe sarrr tirrn, cerfers heþ working parenß byproviding a saft
environrrpnt for stude¡ts when school is not in session

Arflnriædr¡rdE¡Title fV, PartB, ofthe Eleffþrtaryand SecondaryEducatirnAct, as arrpndedbythe
No Child Left BehiudAct of 2001, the law's specifrc purposes are to: (1) provile opportunitbs for
academic anri:lrrcrt, inchrding providing hforiat services to he þ sfirderfs, partinfarly str¡dems who
attend low-performing schools, to rrret state and bcat sfudeff perforrrnnce shndards in core academfo

sr:bjecß, such as reading ærd natherrøtics; (2) ofler studenß a broad arrayof additionzl sen¡ices,

progrars, and activities, such as yolûtr developrrnnt activities, drug arrd violence prevution progralrs,
coruseling progranË, ar! rrusic, and recreatirnprogûurs, tecl'nobry educationprogrÍuts, and character

educationprograrrs ttrat are designed to reirforce and corrplerrnnt the regular academic progtam of
particþating shrderús; and (3) 0ffff fi¡rnilies of studenß served by corrrrurity leaming cerúers

opporhmities for literacy and related educational developrrnnt.

What is a Community Learning Center?

A corrrn¡rity leaming cerfer ofers academic, aftistft, and cufrr:ral ernfol:trrr't opportrlritbs to shrderß
andttrcirûmilieswhenschoolisnotinsession. Accordingto sectbn420l(bxl)Tilh IV -PartB ofthe
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"No Child Left Behind" Fed€ral Education Act, a corrrrurityleaming cerú€r assists sh¡deffi inrrrcetfttg

state and localacademic achieverrprf shndards in core academic subjecß, such as reading ard

rratlrernatics, byprovidingtle str¡denß wiÌtr oppornnfties for acadsmic ernftlrnenf , CerÛers also provide

studerús witha broad a:ray of otlnr acthrities (such æ dnrg and violence prevutior¡ corrselfttg, art,

rrusic, re creatior¡ technology, æd dlaracter e ducation prograrrn) during perbds when school is not in
session(such as before and afrer school or during sr:nnrrr recess). Corrrn-uriryle aming cerúers rrust aho

serve thefàmilies ofparticþatingstudurß, for e>ørrpb ttror:ghfamiþliteraryprogann.

Forwhat activities may a grantee use CLC prûgram funds?

Each elþible organiatilnthat receives an aroard rrayr:se the fl¡rds to carryoú a broad arrayofbefore-
and afrer-school activitics (irrchding$/eske¡rds and during zurrrrnr recess periods) that advance studerú

achievenrrt. Prognns must pmvide renndial education actit¡ities and academic errichrrprt leamiÌlg
progranË, inch:ding proviting additbn¿lassista¡rce to studenß to allow the sh;deffs to irrprove the ir
acadernic achievemeff. This rrrst irrctrde a specifb focus on nathsnøtics andlor re ading or literary, md
nrayinchrde a ftcus on ottrr core academic srS ecß. hr additbrl prografiË should pmvide services in
trtro orntore oftln followingprogram areas.

r Scierrce, Tectnolory, Engineering, ærd Matherratfus (STEM) activities;
. Horrpwork assistarue;
r A¡ts and msic edrcation activities;
r Erûeprüreurial education prog¡afiË;
e TtÍoring sewices (incl¡ding ftose provide d by senior crrizenvoh:nteers) and nnrforing prografiE;
. Prog¡arrß thatprovide aÍer-schoolactit¡ities for limited Englistrproficient shrdenß that errphasiæ

larguage skills and acadsmic achÈverrprf
r Senrice lJaming;
r Recreational ¿ctivities, inch:dittg those irvolvir:g pttysfo alactitdtg
. Eryanded libraryservice hou¡s;
r Prograrrs tløt prormte adr:ft familyrrprrber involvsnpnt and litetacg
. Prograrrs that provide assistarrce to str.rderß who have been tn:anf, st-tspended, or e>çelle d to allow

the studenß to inprove their academic achieverrptf and
r Dn:g a¡d violence preverfionprogranË, couueling progrurrs, and charzcter educationproglÍtrrs.

Applicarß are rerninded oftheir oblþtionrurder sectbn5O4 ofttre Rehabilitation Actto ens¡e thattheir
proposed conrn:nity leaming center program is accessble to peisors with disabilihie s.

Applicarft are stongþ encouraged to linkwith other sctrooland corrrnnity-based prograrrs to provide a
range ofquality senrices for studenß and their frmiliss, These activities shodd be available for a
sþificarf rn:rrbsr ofhours eactrweeh during nonschool hours.

Can CLC pmgmm funds supportsewices úo adults?

Yes, 21't CerûuyCorrrrnnity Leaming Certers are required to provide educational sen¡ices or activities
for the aduft frmily rrrrrbers ofparticþarfs. hrpartforfar, bcal prograrrs rray oftr services to support
adut familyrrrrrber irwolverrnnt and farnily liferary. Services nny be provided to familie s of shrdeffs to
advance the studests' acadenric acbievement. Horvever, programs designed exclusively for adults rvho ate

not rehted to partfo þating childre¡r are not permtsible u¡der the shh-rte,
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Who is elþible to receive grants?

The applfuarúrraybe a bcaledrrcationagenry(ie. district) withorn orÍþre eltgble *-lÞglt; aneligibþ
private orindependerncharter school; anon-profit agurryworkingwithoræ ormore elþfrle schooh; cify
-or 

corntygovenrrnnt agerrcies proposing to serve onÊ or rrnre eþible schooh; corrrrn-urity-based

organiutions (ftrchldfu'gfaittr-bàsed organizations) proposingto seffe orìe or fiþre elþible schools;

irstihúions ofhigtnr educationproposingto señe onÊ or rrnre eligibb schools; for proft corporatirrs-
proposing to serve one or rnore ètg¡le sctrools; and other pr:blic or private ertities; or a corsortirrn of
tire a¡ovã. A Cooperative Educational Service Agerrcy (CESA) nay apply as a fiscal agent on behaf of
e lþùle schooldisficts. Hortrever, onþ applicants pmposing to serve students and theirfamilies
primarily fmm schools with a hþh percentage of economically disadvantaged students will be

ãtgiUtu to rtceive grant arrards, ßchools and corrrrurity-based orgarrizatbrs are stongþ urcouzged
to collaborate inthe phfftittg aÍd irrplerrrrûatbn of CLCs.

Frndswiltbe provided nainlyto CLCs servingpoprfatiors that are econcmicallydisadvarfaged æ

evideirced byat least40 percerú studeff eþùilityto receive free or redrced hnch or as indftated by
corrparable rrnasure s, Additional economic disadvarfage nray be validated ttrough other o[ e ctive

sources ofdata. hrcorrp levels offimilies ofstr:derús errolled inthe schools rraybe used to dermnstrate

40 percat elþùility. These low inconr nrasures, tln sarrp ones alhwe d ruder tre Titb I progranl
irrclde the followittg:

r Elþibilityforfree orreduced hmctr
r Participation in:

o 1ü2 WiscorsinWorks,
o Medicqid,
o Food Starrps,
o Srryplerrrrúary Security htcorrr,
o Federalpublfo hotsfug assisunce,
o Low incorrr horrn enerry assÈtance prograrn

r Matching siblings
. Projectiors based onsunrelt
r Cürsus of childreninpovefiy as rrrasured by the rmst rscert data ûomU.S. Cersus Bureau

Many school disticts do not have anybuildngs with applicable minirrurnpercerfage ofstuderfs elþibb
to re ceive ûes or reduce d cost txlch htbose situatiors, the district wouH need to provide altemåte data

or ratiorøb that supporß tlre fact that tris target has been rrrt, To determine if a sctrool building has a

qualiSing bvel ofconcütrated economic dßadvartage based onfree a¡rd reduce d h-urch elþbility, visit
the WISE dæhwebsite at tûh //wisedashdpi.wi.eoviDas}rboard/portalHome.isp or other localdata
sources.

Þrceptiors to this perceiúrequirerrrflt canbe nade for applicants ttrat proposed to serye studelÏs
attending a school witJr both:

a) a high percentage ofshrderús elþible for free or reduced h¡rctr or equivalerfi and

b) a large number ofsh:derß eligible forûee or redrced h¡rctr or equivalerf.

Unacceptable irfornztionfor e þbilifyirrch:des: feeder schooldata, proportiorulrrrttrods þased on
localpovert¡r), oûrapobtionûomnon-¡andom sarrples, and Title I elþbility.
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Note : The DPI pr.lposef.rlþ does not deftre hþhpercentage or large rmrber of shrdeffs; however, the

DPI e>pe cts tlæ corrpetitbh to be very signifrant for the se limite d flnds. Wc believc it is uTkeþthat
ærapplicart proposing to serve a shrdert populatbnwithle ss thanrequired psrceff_age qualifyittgforftee
orréj1rced nmchworfd be corrpetitiue . However, that does notresbict applfoarúsfiomproposittgto
serve a srralbr percentage ûomapplyittg.

What are the priorities used in avarding grants?

r Need for the prugram. This inchdes the followittg:
o The levelofeconomfo disadva¡fage (perceff md nrrrber of shrdufs eþrble forûee or

reduce d hnclr or equivalert).
o Academic need. Indicators ofac¿demb ne cd ir¡cû:de, brÉ ate not limited to, the percerúage of

studerß scoring below proficiency on standardiæd tesb, grade s, ideffification as a WI focus
or priority school truancy, droporf, grade levelreterüion, and WI SchoolReport Card data.

o Need for yorfh developrrrnt. Indbaton incLtde, blÉ are not limited to, low leveb of asseß

(also known as protective factors), hþhleveh ofrisk behaviors (violerrce, juvenile minr,
alcohol, tobacco and other drug abr:se), md behaviors at schoolrezufring in suspersiors and

e>çulsirrs.
o Lack of access to qualityprograrrs afier school a¡rd during sutffnsr recess. indicators include

the bck ofavailable after schooland sunilEr programs inthe school and corrrmriity, a¡rd/or

the hck ofaccess jbility of ttrose progmns to economicalþ disadvartaged studenß.
r Quality Objectives

o Quaüty objectives srpport the prescrbed goals ofallCorrrn¡rity l,eamfug Centers (see
*What is the purpose of the 2l't CuúuryCorrrnrrity lÉaming Curters?') uking irfo
accourû the specific needs ofthe applicarf sclrool, studerß, and aduft corrrrnurifywhile
providingreason¿ble and quartifiable rrpasrues of $rccess. Theyshould be in aforrnthat
describes wtro will do rrtrat by*tren as measuned by rrhat. At least one objective shouH
nrasure shrde¡f academic gairs innathernatbs and/or literacy.

Exauples:

. 90 pelceff ofreguhr CLC attendees will increasc their grade inrrøthermtics byotæ-
hafgrade or rrnre fiom the first quarter to the last quarter ofthe scttool year.

t 90 percuÍ ofreguhr CLC attendees will inprove in corrpleting horrpwork ûom the

begiruringto t¡e end oftlrc schoolyear, as reported onthe classroomteacher sun¡ey.
. 75 percerú offamilies ofCLC regular attendee shrderfs will attend three or finre

CLC adufr frmily rrnrrber prograrrs during tle schoolye ar as note d on particþation
logs.

WÈconsin shte avemges ûomrecerftyea:s forrefererrce :

. 72 pe,rcsflt ofreguhr CLC attendees inproved inacademic peiforrrnnce.

. 42 percut ofreguhr attendees increased their grade inreading/language arts byone -

hafgrade or ffnre duritg the scttool year.
. 39 percerÍ ofreguhr attendees irnreased their grade inrrøtherratbs byone -half

gnde orrrnre ùrhg the sdtoolyear.
. 66 percert ofreguhr attsnde es irrproved in corrpbting horrpwork furing tttc school

)æar.. 44 percøf ofreguhr attendees inproved inattending class reguhrþ duringthe
sctroolyeæ.
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Qualif proposal and plan. The quality of the proposaland programplancgrrnrise additiorøl
priorities. netals ard beirctrrnrks regardingthis are proviled throrçhor-üthis guilance docurrprf'

All aspects of the application (pmgram plan, collaboration, evaluation, etc.) and activities
should be guided S, and rcflective of, objective assessments of community needs'

. Keyindicators incfude:
o Sen¡icos ttøtreach and engage a significarf rurrber ofeconomically dftadvarfage d shdeits

with academic andior yor-ttr developrrrnt ne eds. RecruiM strategbs sttot:ld target

sh-rdenß iJertiñed æ inrned of academb heþ æ indicated onthe ir WfucorsinKnowledge
and Concepß E>ømination (lÃ/KCE) test scores ard overall chsroomperfoÍIance , Quafiry
proposab will indfoate that a hþhpercerúage oftnir regular attendees willbe sh:derfs

ideiúfied as inneed ofacademic stæport servbes.

o Maj ority ofregrfar attendees proposed to be seived are iJefffied as inræed of academb

srryport sen¡ices.

o Services that are ofsrffrcLttt lengfhto address those nee ds. Thft rrparu prograrrs that
provide at least l 0 hours per week (the state avelagè, is l 5 horns per week) for a minirrnrn
of 115 da¡a duringttrc regrfar school¡rear (ttre shte avemge is 157 daln). Surrrrnr prograrrs

are optional a¡:d ca¡lnot be factored irúo the schoolyear averagc operatiirg tirrr.
o Servicesthatprovile academic rernediationand npport, suchas, hforhg, academic

errichnrrt, and coordinationwiththe day-schoolcunicuh.rnto conplerrrent andreftforce
leaming opporturihies provided during the schoolday.

o Services that prormte yorltr developrrrcrf inchrding social skillbuílding, recreatio4 and

yolütr badøstrþ opporh-urities,
o Prograrrs ttøt re ach and flgage a significant rurrber of partfuþart familyrrrrrben througþ

a variety ofsen¡ices.
r Geogr:aphicat distribution. Inaccordarue withESEAregulations, whenpossfule, DPIwillselect

applfuarts to disbibrfe fi¡rds across the state inbothrural and urban corrrrurrities.
r School-community collaboration. The presence of collaborationbetween schooh and at bæt

one corrrrnnity-bæed organiation or other pr:blic or private effiry is a priority. Whenever
possible, schools, conrrnxúfy-based organi-atioru, uld others æe urcor:raged to collaborate to
inplerrnrf CLCs targeting str-rdenß arrd their families fromelþible schools.

What is the maximum size of the grants that wÍll be a¡,arded?

Grz¡ß awarded rnder tht corrpetitionwill range ûom $50,000 to $100,000 per 2l s CCI,C site, per year.

Mininurngrart awards willbe $50,000 whichrrøy srryportrnúþb Cl,C sites. Maxinurn apards willbe
$100,000 per CLC.

An applicart wilt onþ be e þible to appþfor cüfeß serving studenß ûom qualified schools. For
e>cauple, if a school dis[futhas ttree buiHings t]rat qualifyand proposes a CIÆ for each ofttese sctrools,

the districtrrøybe eþibbforrp to $100,000 for eachofthe three Cl,C sites. The minirrurngrarf is

$50,000.

Gra¡fees corrpletingthe firstfrve-year cycle offurdingrrayappþfor a Cycle Two grarú for a ülãxitnurn
offive additionatyea:s. Budgets for Cycle Two grarß strouH be based rpon $75,000 inyear one, a¡d
$50,000 each inyears two tlnoughfwe. Grantees corrpleting a Cych Tlvo grarf rray appþfor a Cycle

Ttnee grarú for a iluxiûurn offwe additionalyears. Budgeß for Cycb Tlree grarls shouH be based tryon
$50,000 for eactr ofthe five years. Note that several sections of the application ask specific questions

of applicants eligible for Cycle Trro or Three grants.
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Gra¡t avar& wiltbe bæed on a rn:rrber ofcriteria (see priorifysection above) inchrding the rnnrber of
sh:deffs proposed to be served bythe grflf, The greater the fl:rrbff ofsh:deffs ttt¿t can effectiveþbe
provided withhþh quality sefidces, tte greaterthe weigtú the proposalwillbe given

What is the length of the grant períod?

The DPI intends to rrake grant awards for fivc yeæs to succes$:l applicants who dermrsbzte
satifacûoryprogless. Alrrlalgrafi an¡ards willbe nrade dependert rpon availability offi¡rds. For

grarte es who have dermnsûzted succe ss during ttreir five -1æar cyc b offurding, qre b Twg or Three

grarÍs will be awarde d to succe s$rl applicanß eþible for a Cycle T\vo or Ttree grarf (whichever one ft
applbable).

What arc the application and aw¿rd procedurcs?

Applicatbrs rrust be received by the DPI no hter than the date fornd on the applfoatiln Followittg
review and re corrrrrndatioru by both an e><temal and irtemalreview panel, using the criteria and

priorities described inthis doflnrrrf, fte sbte sryerirtenderf will select arard recþbnß. The DPI plars

to notiff applicanß ofthe ir award status inthe spring oftÏe corrpetitbnyear.

What arr the match and in-kind requirtments?

There are no requirerrnrls for rnatchor in-kind corfributilrs. However applicarfs aÍe sncorrâgod to seck

in-kind and rnatching finds. hr subseqr:ent years, rnatching firrds or in-kind contjbttions may be

required.

Horv does CLC fit within the broader context of * school's improvement plan?

A CLC program cari be an inportant corrponerf in a sdrool inproverrrent plarl particuhrþ as it ofen
e>dended bamùtg tirrn to heþ chiHren rrret state and local academic smndards. Local prograrrs nust
cnsure thatfte academfo servbesttreyprovide are alignedwirhfte sdrool's curric*lum in the core subjecl

areas. Evidence of a buildiag principal's intent to be involved in the aftel-schoolprogramtypically
strengtlnrs tlæ program and the proposal.

Must a school or district collaborate with otherorganizations?

Proposals joirúlysubm[tted by schools, and corrrrn¡rity-based organiatiorn or other private or public
eiÍitbs willbe givenprbrityforfinrding. These corrrnnity-based organiztions cÍIn irrclude other publfo

and nonprofú agernies and orgarriztiors, busirnsses, educationaleitities (such as vocatiorølad adufr

educatíonprograrrË, school-to-work prograrrs, ñitJr-based organizations, coûnrlxity colhges or
uriversities), recreational cutrnal, and other corrrrn¡rity service erfities. Furt¡srrrþre, tlß departrrnrf
recorrrnflidsjoirú applicatiorx betweenschools and conrrurity-based organi-ztiors eryerienced in
providing before- and affer-sctrool sei:¡ices,

By bringing together corrrrurity organi-ztiors wifh public and private schools, children and fimilies can
take advarúage ofmftþle resources inthe corrrn¡rity. Corrrrn:nityleaming centers can offer residelß
anopporMrityto voh¡feertheir tirrn and their expertfte to heþ studenß achbve academic smndards a¡d
naster new skills, Collaboration can also eirsure ttut the chiUren attørding a leaming ce¡ÍÊr benefit ûom
the collective resources and expertise throughorfthe corrrrunity.
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