CITY OF WATERLOO -- FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER
OCTOBER 2, 2014 5:00 P.M.

1. CALL TO ORDER AND ROLL CALL. Alderperson Springer called the meeting to order at 5:00 p.m. Members
present: Springer, Quimby and Griffin. Absent — none. Others present: Police Chief Sorenson, Vern Butzine, Wes
Benisch, Kurt Dornacker, and Interim Clerk/Treasurer Baird.

2. CITIZEN INPUT. None.

3. APPROVAL OF THE FOLLOWING MEETING MINUTES
March 18, 2014 Closed Session, June 19, 2014, August 7, 2014, August 21, 2014, September 4, 2014, and
September 18, 2014. Motion: Moved by Springer, seconded by Griffin to approve the meeting minutes as presented.
Voice Vote: Motion carried.

4. UNFINISHED BUSINESS
a. 2015 Budget

The Fire Department 2015 budget was approved by the committee and can be presented to the Townships
served by the fire district.

The committee decided to remove the Youth Center expenses from the 2015 budget.

Due to budget totals not being complete at this time the committee will meet again within the next several
weeks to discuss the 2015 budget.

5. NEW BUSINESS
a. Police Department Request — 2014 budget amendment transfer from wage account to police patrol computer

outlay to purchase three squad car Panasonic Toughbooks - $12,834.00

Motion: Moved by Quimby, seconded by Griffin to approve the budget amendment transfer from the police
wage account to the police patrol computer outlay to purchase three squad car Panasonic Toughbooks in the
amount of $12,834.00. Roll call vote: Ayes: Quimby, Griffin and Springer. Noes: none. Motion carried.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS.

Next budget meeting will be held Tuesday, October 21, 2014 at 5:00 p.m.
7. ADJOURNMENT.
Motion: Moved by Quimby, seconded by Griffin to adjourn. Voice Vote: Motion carried.
Time: 6:40 p.m.

Attest:

Lois A.M. Baird

Interim Clerk/Treasurer
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