136 North Monroe Street
Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025

Fax (920) 478-2021

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, that the following meeting will
be held:

WATERLOO PARKS COMMISSION

DATE: September 16, 2014 TIME: 5:00 P.M.
LOCATION: Municipal Building — 136 North Monroe Street

to consider the following:

1. Roll Call And Call To Order

2. Approval Of The Past Unapproved Meeting Minutes
3. Citizen Input

4, Updates, Reports And informational items

a. Waterloo Regional Traithead - Volunteer Coordinator Update (recurring item)
b. Youker Park Landscaping Improvements (recurring item, Kegler)
¢. Dog Park (Dog Park Committee Representative)

5. Unfinished Business
a. Firemen’s Park Repairs, Improvements — Update From Kunkel/Trustees March Meeting (Joyce)
. Skate Board Facility
c. Memorial Display At Veteran’s Memorial Park {Springer & Kunkel Engineering) And 720 West Madison Street - Phase 2
Planning
d. Waterloo Regional Trailhead — Rental Agreement

6. New Business
a. Partnering With The Village Of Marshall For Future Park Administration Services
b. 2015 Budget and Fund 225 (Waterloo Trailhead Facility)

7. Announcements, Future Agenda Items And Next Meeting Date
a. Parks Commission Project Prioritization & Update Of Comprehensive Outdoor Recreation Plan (Quimby/Clerk-
Treasurer)

b. Parks Commission Organizational Calendar

8. Adjournment

1
“), y s y
HWM’“
Mo Hansen, Clerk/Treasurer

Parks Commissioners: Notify the Clerk/Treasurer’s office (478-3025) if unable to attend.
Posted, Emailed & Mailed: 9/10/2014
-Committee Members: Stinnett, Kegler, Quimby, Springer, Joyce with two vacancies. Advisory Members: Gary Yerges

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above
meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be
made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact
the clerk’s office at the above location.
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WATERLOO PARKS COMMISSION - MINUTES
July 15, 2014 — Municipal Building — Council Chambers, 136 North Monroe Street

1. Roll Call And Call To Order. Parks Commissioner Chair Springer called the meeting to order at 5:00 p.m. Members present:
Stinnett, Kegler, Quimby, Springer and Joyce. Absent: none with two vacancies. Others attending: Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Kegler, seconded by Joyce to approve the June 17,
2014 meeting minutes. Voice vote: Motion carried with Springer noted as abstaining.

3. Citizen Input. None.
4. Updates, Reports And Informational items
a. Waterloo Regional Trailhead - Volunteer Coordinator Update. No report given. No action taken.

b. Youker Park Landscaping Improvements. Discussion: Kegler provided a project update. No action taken.

¢. Dog Park. Discussion: Hansen gave a verbal progress report. No action taken.
5. Unfinished Business

a. Parks Commission Project Prioritization & Update Of Comprehensive Outdoor Recreation Plan. No action taken.

b. Firemen’s Park Repairs, Improvements — Update From Kunkel/Trustees March Meeting. Discussion: Joyce said
communications were in the works. He was looking for better direction from Kunkel Engineering in order to make
progress.

¢. 2015-2017 Firemen’s Park Operations And Management Agreement. Discussion: The Commission reviewed a draft
produced as a result of Commission June action. Kegler said more curb appeal was needed; that college students could be
hired; that work should not be done on weekends. Quimby questioned why the Event Coordinator was receiving $350 per
month. Motion: Moved by Quimby, seconded by Stinnett to recommend Council approval as presented. Roll call vote:
Ayes: Stinnett, Kegler, Springer, Quimby. Noes: Joyce. Motion carried.

d. Skate Board Facility. A Springer May email was reviewed. It was noted that insufficient funds had been raised to
accomplish anything of value. Quimby directed the Clerk/Treasurer to seek public comment on how the donated funds
should be used. No action taken.

e. Memorial Display At Veteran’s Memorial Park. Discussion: Springer outlined a vision for moving the 4-corners memorial
to 720 West Madison Street. He said he would meet with Mitch Leisses as a next step.

f. 720 West Madison Street - Phase 2 Planning. No action taken.

g. Waterloo Regional Trailhead Implementation Team Request For Director’s Position — Job Description. Discussion:
Quimby said considering a job description was not pertinent given that Fund 225 has no significant resources at this time.
No action taken.

6. New Business

a. Partnering With The Village Of Marshall For Future Park Administration Services. Discussion: Hansen said he was
exploring possibilities for partnering with Marshalf and that only an initial discussion with Sue Peck had taken place. No
action taken.

7. Announcements, Future Agenda Items And Next Meeting Date
a. Parks Commission Organizational Calendar. Noted.
b. Next Meeting: The next meeting was set for August 19" at 5:00 PM.

Adjournment Motlon By consensus the body adjourned. Motion carried. The approximate time was 6:15 p.m.

Attest,
Mo Hansen, Cl
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WATERLOO PARKS COMMISSION - Minutes
August 19, 2014 - MUNICIPAL BUILDING

No meeting was held due to lack of a quorum.

Attest: ¢ ’
W p »ﬁlééﬂw

Mo Hansen, Clerk/Treasurer
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REVENUES

225-48-4820-000
225-48-4850-000

EXPENDITURES

225-55-5520-221
225-55-5520-222
225-55-5520-223
225-55-5520-240
226-55-5520-290
225-55-5620-291
225-55-5620-294
225-55-5620-296
225-55-5620-310
225-55-5520-330
225-55-5620-341
225-55-5520-350
225-55-5520-390
225-55-5620-810

CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING JUNE 30, 2014

FUND 225 - SPECIAL REVENUE TRAILHEAD-WRT

MISCELLANEOUS REVENUES

FACILITY RENTAL
DONATIONS - PUBLIC

TOTAL MISCELLANEOUS REVENUES

TOTAL FUND REVENUE

PARKS

TRAILHEAD-WRT ELECTRIC
TRAILHEAD-WRT HEAT
TRAILHEAD-WRT WATER/SEWER
TRAILHEAD- WRT BLDG MAINT
TRAILHEAD-WRT CLEAN CONTRACT
TRAILHEAD-WRT SECURITY CONTR
TRAILHEAD-WRT INTERN HOUSING
TRAILHEAD-WRT INTERN STIPEND
TRAILHEAD-WRT OFFICE SUPPLIE
TRAILHEAD-WRT MILEAGE
TRAILHEAD-WRT COMMUNICATION
TRAILHEAD-WRT CLEANING SUPPLY
TRAILHEAD-WRT PROGRAMS
TRAILHEAD-WRT OUTLAY

TOTAL PARKS

TOTAL FUND EXPENDITURES

NET REVENUES OVER EXPENDITURES

PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT  VARIANCE BUDGET

500.00 935.00 500.00 435.00 187.00
.00 5.29 7450000 ( 74494.71) 01
500.00 940.29 7500000 ( 74,059.71) 1.25
500.00 940.29 7500000 (  74,059.71) 1.25
374.46 2,568.23 2,100.00 ( 458.23) 121.82
23.55 802.88 900.00 97.12 89.21
77.98 291.76 900.00 608.24 3242
450.93 852.34 1,250.00 397.66 68.19
45.00 225.00 540.00 315.00 4167
00 778.20 500.00 121.80 86.47
46.45 2,219.79 12,000.00 9,780.21 18.50
00 2,664.77 16,500.00 13,835.23 16.15
477.68 1,046.67 200.00 ( 846.67) 523.34
00 00 200.00 200.00 00
170.37 1,282.75 3,360.00 2,077.25 38.18
3.99 313.97 00 ( 313.97) 00
00 20.00 4,000.00 3,980.00 50
720.00 3,974.88 224000 (  1,734.88) 177.45
2,300.41 17,031.24 45,090.00 28,058.76 37.77
2,390.41 17,031.24 45,090.00 28,058.76 37.77
1,890.41)(  16000.95)  29,910.00 (  46,000.95)( 53.80)

FOR ADMINISTRATION USE ONLY

50 % QF THE FISCAL YEAR HAS ELAPSED

07/28/2014  02:47PM



225-11100

225-13100

225-13101

22521100

225-32600

CITY OF WATERLOO
BALANCE SHEET
JUNE 30, 2014

FUND 225 - SPECIAL REVENUE TRAILHEAD-WRT

ASSETS

TREASURER'S CASH
ACCOUNTS RECEIVABLE
ACCOUNTS RECEIVABLE PRIOR YEAR

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES
VOUCHERS PAYABLE
TOTAL LIABILITIES
FUND EQUITY

FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

(

16,080.95)

.00
.00

.00

.00

16,090.95)

(

(
(

16,090.95)

.00

16,090.95 )

16,090.95 )



Waterloo Regional Trailhead

Meeting Minutes — 08/18/2014 6:30 pm

. Call to Order

Meeting called to order at 6:38 pm. Cotting, Crave, Hansen, Jones, Robbins, Taylor, and Weber
present. Invited Guests Steve Battenberg and Chuck Crave present.

. Approval of 7-22-2014 minutes
Motion Taylor, second Jones to approve minutes as presented, motion carried unanimously.

. Introducing Chris Doyle, the New manager of Faville Grove Sanctuary
Chris did not attend.

. Attorney Steve Battenberg spoke to the Team regarding 501(c)3 formation. Main points:
501(c)3 is an IRS designation for a tax exempt charity. The Waterloo Community Foundation is a
project based 501(c)3: for “one stop” projects such as a limited term fundraiser event. The WCF is
not intended for ongoing expenses such as operating costs. It would not be a good fit as a
fundraising organization for the WRT.

Battenberg asked the Team what goals remained for the 3 phase WRT implementation plan. After
some discussion, he made the following comments:

The IRS has simplified and accelerated the 501(c)3 application approval process. The project
goals stated by the Team are eligible for 501(C)3 corporation, and sound like a “Friends of® group
. He suggested the “Friends of the WRT” be formed soon, while there was still group momentum.

. Update on Staffing facility

Joe Nehmer (co-coordinator of the Glacial Heritage Area Implementation Team) likes the idea of
a partnership arrangement in which the GHA Coordinator (LTE, halftime, salary paid by Forestry &
Wildlife) would have their office at the WRT. The WRT would have a knowledgeable person on
the premises and the ability to have the warming room open to the public more often, the GHA
Coordinator could be closer to GHA events and meeting sites.

. Update on outstanding items

a) Furnishings (bike racks, bench for plaza, installing plaque, flagpole, parking lot lights,
painting garbage cans, installing coat pegs in family bathroom, warming room shelf))

The Team chose the plaque location : to the left of the front door, centered on the wall at eye
height. DPW will mount plaque, wall pegs, and warming room shelf as time permits. DPW needs
McKay to drill hole and pour cement for flagpole. Parking lot lights still not connected to power, will
be an additional cost. Waterloo HS shop class instructor will be asked if class can make bench
and plaque for it (for a small sum). Joe Nehmer will ask Jefferson County Bike Club for a donation
for the bike racks. Lake Mills Pack 136 will paint garbage cans on August 30th with Cotting’s
assistance.

b) Building Issues (scupper needs redo-ing, low water pressure in all sinks, etc.)

Issues discussed, Hansen is keeping a running log of all issues to share with Kunkel Engineering
while the building is still under warranty.

. Budget

Hansen presented the expenditures to date. Discussion centered around estimation of annual
operating costs. This year operating costs were approximately $14,000, however this included
one-time expenses, such as watering the transplanted trees and other plantings, and heavy
electric usage by contractors while the facility was under construction. Robbins suggested a more



realistic monthly cost estimate would be $725/month (including cell phone and internet). This cost
would be met by six all day rentals ($125 each) a month.

Hansen had not finished Stewardship grant closeout, and did not know what funds remained of
the grants and donations made for Phase 1.

. Proposed Fundraising Event some time in Sept-October

Hansen stated that Experience Works employee Alice Kvaldheim, currently working at Waterloo
City hall, was interested in helping with a fundraiser.

Motion Hansen, second Crave to adjourn, carried unanimously at 8:46 pm.



City Hall

From: City Hall [cityhall@waterloowi.us]

Sent: Wednesday, September 10, 2014 6:55 AM
To: mleisses@kunkelengineering.com

Cc: dpw@waterloowi.us; cottingel@gmail.com
Subject: Waterloo Regional Trailhead building list
Mitch,

Can you coordinate a final building review (You, DPW, Laura Cotting & contractor as needed). Here is my list. Add as
you see best. NOTE: | am attempting to address items under contract only.

Contract items

- Scupper

- Drippy sink

- Sticking front door

- Bathroom water pressure

- Unstained beams (canopy)

- Bathroom air exchanger running excessively (tie into light switch?)

Non Contract [tems

- Flag poles (DPW & McKay)

- Exterior parking lights

- Final Fox Lane restoration (McKay)

Mo Hansen
Clerk/Treasurer

City of Waterioo

136 North Monroe Street
Waterloo, WI 53594-1198

email - citvhall@waterioowi.us
website - http://www.waterloowi.us
ice - 920-478-3025

like Waterloo on Facebook

COMMUNITY
Meetings
sign-up for municipal
meeting notices






Waterloo Regional Trailhead Facility

Stakeholder Workshops
PROCEEDINGS REPORT

May 8 and June 12, 2014

Trailhead Facility
760 McKay Way
Waterloo, WI

Participants
Tom Bergan (May 8)
Laura Cotting (May 8, June 12)
Charles Crave (May 8)
Frankie Fuller (May 8, June 12)
Gary Funk (May 8)
Mo Hansen (May 8, June 12)
Dick Jones (May 8)
Jeff McFarlane (May 8)
Jeni Quimby (May 8)
Eric Seidl (May 8)
Angie Stennett (May 8)
Jill Taylor (June 12)
Bob Thompson (May 8)
Kevin Wiesmann (June 12)

Facilitated and Compiled by:
Steve Grabow, Professor and Community Development Educator
University of Wisconsin-Extension, Jefferson County Office
June 13, 2014

- DRAFT -



Waterloo Regional Trailhead Facility

Stakeholder Workshops
PROCEEDINGS REPORT
May 8 and June 12, 2014
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Waterloo Regional Trailhead Stakeholder Workshop
Trailhead Facility: 760 McKay Way
Thursday, May 8, 2014, 5:30p.m.

Agenda
Welcome: Mo Hansen
Meeting Guidelines: Steve Grabow

Introductions and Opener (Introduce Yourself and Respond to One of the three
Questions Below):

o What do care most about with the Waterloo Regional Traithead?, or
o What's of most importance to you when considering this project?, or
o What do you individually value most about the Waterloo Regional Trailhead?

Facilitated Workshop: Steve Grabow

Workshop Objectives:
o To share perspectives about the Waterloo Regional Trailhead in a facilitated session.
¢ To enhance communication about this important initiative.
e To provide useful ideas for guiding future direction.

Assets and Strengths

< What are you most proud of about the Waterloo Regional Trailhead?
% What has been successful?

% What are some positive things that we have accomplished together?

Challenges

% What are challenges or concerns associated with the Waterloo Regional Trailhead?
< What could have been done better?

Hopes
% What are your hopes for the future of the Waterloo Regional Trailhead?

%+ What would you like to have in place here? (including physical/tangible aspects,
activities, organizational considerations, other)

%+ What is your vision for a successful Waterloo Regional Trailhead?

Actions/Strategies
% What are some actions that we could take to make this project a success?
“» What are some things that can be done to move forward?
% What are some key tasks and needed steps to help this initiative?

Discussion on Follow-Up
Adjourn: Approximately 7:30

Prepared By: Steve Grabow, Professor and Community Development Educator, UW Extension, Jefferson County
Office, May 8, 2014



Waterloo Regional Trailhead Stakeholder Workshop 2
Trailhead Facility: 760 McKay Way
Thursday, June 12, 2014, 5:30p.m.

Agenda

Facilitated Workshop: Steve Grabow

Workshop Objectives:

V.

vi.

To share perspectives about the Waterloo Regional Trailhead in a facilitated session.
To enhance communication about this important initiative.

To provide useful ideas for guiding future direction.

To develop specific short and long term strategies in response to Workshop 1 ideas.

Review “Proceedings Report” from May 8" Workshop

Affirm a set of Consensus Vision Statements from Section 3-Hopes and Vision
Ideas

Refine the “Strategies and Actions” identified in Section 4 of the Proceedings
Report:

o ldentify the major initiatives that must be implemented

o ldentify the critical short term actions/initiatives

o Develop multiple “Scenario Alternatives” to handle pressing matters, and assess

the pros/cons of each alternative. (Make a recommendation for preferred
Alternative)

Note: We may have to do some “issue framing” at some point!
o Identify the general sequencing of other major initiatives (i.e. Timeline Targets,

Activity Chart)
o Determination of who takes responsibility for leading each of the strategies or

initiatives.
o Other implementation considerations
Approval Process Considerations

Discussion on Other Follow-Up Activities

Adjourn: Approximately 7:30

Prepared By: Steve Grabow, Professor and Community Development Educator, UW Extension, Jefferson County
Office, June 12, 2014



SECTION 1

The opening exercise explored participants’ feelings about the importance of the Waterloo
Regional Trailhead, and each participant responded to these questions:

o What do care most about with the Waterloo Regional Trailhead?, or

o What's of most importance to you when considering this project?, or

o What do you individually value most about the Waterloo Regional Trailhead?
In general, this exercise revealed that participants greatly value this facility for many different
reasons. There were also feelings of excitement and commitment toward this community facility.

Assets and Strengths

The patrticipants responded to these three questions on assets and strengths:
« What are you most proud of about the Waterloo Regional Trailhead?
s What has been successful?

s What are some positive things that we have accomplished together?

Assets and Strengths

A. Image/Publicity
a. lstimely to give Waterloo a “boost” (tough times); bringing people together,;
successful events have been held here with positive publicity.

b. Image: “Never knew Waterloo could have something like this!” (have heard this
frequently)
¢. Good design

B. Leadership/Partners
a. Overcome many hurdles and now have many partners.

b. Owe a debt-of-gratitude to this group! (started with need for bathrooms — evolved to
what we have now)

c. Asset: still have people coming to the table (not burned out)

C. Natural Areas/Parks
a. Heightened awareness of natural areas, parks, and this area.
b. A nice place to go to (nearby in the County)
c. Pulls in strengths of Garman Preserve (now there are advocates)

D. Pride/Achievement
a. Proud how far we have come (impressed to come this far).
b. Proud of all the levels: business, individuals, others (very proud where we sitting $1.1
million)
c. Achieved part of the GHA concept: this is the hub/centerpiece/a leader in Waterloo.






























MAUNESHA RIVER
DOG PARK

To: Waterloo Resident and Business Owners:

The Waterloo Dog Park Committee is asking for your help with the upcoming Maunesha River Dog
Park.

At this time we are asking for donations to assist with building of the park. Help us reach our goal
of $5000.

If you would like to make a donation, fill out the enclosed donation card and return it to the
address below.

Thank you in advance for your time, your donation, and for supporting the Maunesha River Dog
Park.

Without your generosity we would not be able to have this wonderful community dog park.

g7

Lindsay Reynolds
Chairman of the Dog Park Committee

$25 $50 $100 $250 $500 $ (Other Amount)

Send To: Waterloo Community Foundation/Dog Park
% Waterloo Clerk/Treasurer’s Office
136 North Monroe Street
Waterloo, WI 53594-1198

* Donations are tax-deductible



Question and Answers

Q: Where is the Maunesha River Dog Park located?

A: It is located in the south section of Fireman’s Park; between the treatment

plant and pedestrian bridge.

Q: Is any city money being used for the park?

A: No, it is funded 100% by donations.

a: Will there be a yearly fee to use the park? If so, what will
that money go towards?

A: The city is considering a voluntary $5.00 yearly fee for waterloo residents to
use the park. If you do not want a dog park tag, you don’t have to buy one.
If you do the fee will be paid at the same time you renew your dog license.
You will receive a yearly tag that goes on your dog’s collar. The money will
go towards maintenance and operating costs of the park. (Purchase of poop
bags, fence maintenance, etc.)

Have another question? Feel Free to call City Hall at (920) 478-3025
or Lindsay (between 8am and 5pm) at (608) 279-4264



Overall Exterior Upgrades

City of Waterloo
2014 Capital Improvements Project - Fireman's Park

Quantity| Unit Description Cost Total
Remove & replace concrete seating @ main ball
diamond. Remove and replace retaining wall at
3200 | CY |south end of concrete bleachers. $190.00 $608,000.00
6 EA |Install new lights & poles at main bail diamond. $18,500.00 $111,000.00
Excavate along east side of community building to
380 CY |provide better drainage $45.00 $17,100.00
Install (2) above ground dugouts at Main Baseball
2 EA {Diamond $4,500.00 $9,000.00
Remove and replace exterior concrete stairs by
15 RIS |rear baseball diamond & restrooms $150.00 $2,250.00
2-tier parking area: Regrade site at parking area.
Remove trees within new parking area. Install
breaker run base, aggregate base, & 3" asphalt
surface with curb & gutter, minimal storm sewer
9680 | SY |piping and iniets. $82.00 $793,760.00
Subtotal $1,541,110.00

Contingencies

Total Overall Exterior Upgrades

$231,166.50

$1,772,276.50

Building No. 1 - Community Building/Pavilion

Quantity| Unit | Description Cost | Total
EXTERIOR
Reconstruct Downspouts to storm sewer lateral
along north side to keep winter drainage off of
sidewalk. Water build-up at exterior causing
1 LOT |leakage within building. $18,500.00 $18,500.00
Remove existing roof system to rafters. Install
OSB roof sheathing, 15# Asphalt roof felt, and 30
year asphalt singles. Install continuous roof vent.
124.6 | SQ |Instail vented soffit panels. $365.00 $45,479.00
3 EA [Remove existing roof venitlators. $2,500.00 $7,500.00
Remove siding & wall sheathing & install
fiberglass insulation in cavity on south side of
3560 | SF [building $7.50 $26,700.00
Repair exterior foundation wall at Men's &
Women's Restrooms from leakage - Exterior
drainage must be addressed prior to repairing
1 LOTjwall, $11,500.00 $11,500.00
Repair foundation at existing south wall at porch
1 LOT |overhang - pulling away from building. $30,500.00 $30,500.00
INTERIOR
Replace ficor at Main level (replace with vinyl
9256 | SF |plank flooring) $4.75 $43,966.00
Repair ceiling @ main level where roof and
2500 | SF |condensors leaked $3.50 $8,750.00
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Renovate Women's & Men's restroom at both
1 LOT |levels. Provide ADA accessibility at each. $54,000.00 $54,000.00
Remove & replace flooring & viny! base at lower
9256 | SF |level $3.50 $32,396.00
Remove & replace wall covering at basement &
replace with vapor barrier, insulation board and
4640 | SF |gypsum board. $4.42 $20,508.80
9256 | SF |Install suspended acoustical ceiling at lower level $4.00 $37,024.00
Remove & replace thresholds at basement double
doors. Install security Hardware at Single exterior
1 EA [door. $750.00 $750.00
Install steel beam at basement ceiling/floor so
interior mid span columns can be removed.
Include columns at each end with reinforced
concrete footing. Note: This may not be able to
accomplish due to the size of the beam and
1 LOT jgetting it into the building. $15,540.00 $15,540.00
Remove existing counters and install new serving
counter. Install new glasshoard wall panels
48 LF |throughout kitchen area $35.00 $1,680.00
PLUMBING
Remove existing grease trap & install new grease
1 EA |trap at kitchen area. $7,500.00 $7,500.00
Upgrade plumbing piping at Men's & Women's
4 EA |Restrooms each floor. $3,500.00 $14,000.00
HVAC
1 LOT |Install new commercial AC for building $25,300.00 $25,300.00
1 LOT |Remove existing condensors in attic space $5,300.00 $5,300.00
ELECTRICAL
Remove existing light fixtures at exterior of
existing building. Install new exterior light fixtures
24 EA |around perimeter of building. $150.00 $3,600.00
9256 | SF |Electrical upgrades to Main level $7.50 $69,420.00
Subtotal $479,913.80
Contingencies $71,987.07
Total for Building No. 1 - Community Center $551,900.87

Building No. 2 - Beer Garden Building (Laser Tag Facility) - OPTION NO. 1

Quantity | Unit Description Cost Total
Reconstruct Men & Women's Restooms.
1 LOT |Separate electrical panel & sprinkler system. $30,000.00 $30,000.00
Remove lower level area of building which roof is
used as a patio above. Fill area with
748 | SF |sand/clay/topsoil $25.50 $19,074.00
Remove existing asphalt shingles and replace
38.54 | SQ |with new shingles & felt $215.00 $8,286.10
Subtotal $57,360.10
Contingencies $8,604.02
Total for Building No. 2 - Beer Garden Building - OPTION NO. 1 $65,964.12

Building No. 2 - Beer Garden Building (Laser Tag Facility) - OPTION NO. 2

Quantity

Unit

Description

Cost

Total

1

LOT

Raze existing building, foundation and footings

$18,000.00

$18,000.00
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Construct a new Beer Garden Building consisting
of concession stand, restrooms, and equipment

2400 | SF.[storage room. $150.00 $360,000.00
Subtotal $378,000.00
Contingencies $56,700.00
Total for Building No. 2 - Beer Garden Building - OPTION NO. 2 $378,000.00
Building No. 3 - Bingo Hall
Quantity| Unit Description Cost Total
Remove existing asphalt shingles and replace
32.8 | SQ jwith new shingles & felt $215.00 $7,052.00
1 LOT |Misc. Kitchen Upgrades $4,500.00 $4,500.00
Subtotal $11,552.00
Contingencies $1,732.80
Total for Building No. 3 - Bingo Hall $13,284.80
Building No. 4 - Concession Stand
Quantity| Unit Description Cost Total
5460 | SF |Repaint Structure $3.50 $19,110.00
67.34 | CY {Replace concrete floor $150.00 $10,101.00
Subtotal $29,211.00
Contingencies $4,381.65
Total for Building No. 4 - Concession Stand $33,592.65
Building No. 5 - Band Stand
Quantity} Unit Description Cost Total
Remove existing asphalt shingles and replace
32.8 SQ |with new shingles & felt $215.00 $7,052.00
1 LOT [Misc. Kitchen Upgrades $4,500.00 $4,500.00
Subtotal $11,552.00
Contingencies $1,732.80
Total for Building No. 5 - Band Stand $13,284.80
Building No. 6 - Gazebo
Quantity| Unit Description Cost Total
652 SF |Repaint Structure & Roof $3.50 $2,282.00
Subtotal $2,282.00
Contingencies $342.30
Total for Building No. 6 - Gazebo $2,624.30
Building No. 7 - Maintenance Garage
Quantity | Unit Description Cost Total
Remove existing asphalt shingles and replace
with new shingles & felt. Install continuous ridge
16 SQ jvent. $215.00 $3,440.00
224 SFE |Replace aluminum soffit and fascia $8.50 $1,904.00
Subtotal $5,344.00
Contingencies $801.60
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Total for Building No. 7 - Maintenance Garage $6,145.60
Building No. 8 - Restrooms
Quantity | Unit Description Cost Total
Remove existing asphalt shingles and replace
with new shingles & felt. Install continuous ridge
12.6 | SQ jvent $215.00 $2,709.00
8 EA |Remove & replace metal toilet partitions $709.00 $5,672.00
Remove door hardware & install imers and lever
2 EA |action door handles, closers and electric strikes $1,850.00 $3,700.00
2 EA [Install hand dryers $950.00 $1,900.00
2 EA |Remove and replace exhaust fans $750.00 $1,500.00
1 LOT {Upgrade exterior light fixtures & Utility Closet $3,200.00 $3,200.00
224 SF |Replace aluminum soffit and fascia $8.50 $1,904.00
Subtotal $20,585.00
Contingencies $3,087.75
Total for Building No. 8 - Restrooms $23,672.75

SUMMARY OF ESTIMATE

Total Overall Exterior Upgrades

$1,772,276.50

Total for Building No. 1 - Community Center $551,900.87

Total for Building No. 2 - Beer Garden Building - OPTION NO. 1 $65,964.12
Total for Building No. 3 - Bingo Hall $13,284.80

Total for Building No. 4 - Concession Stand $33,592.65

Total for Building No. 5 - Band Stand $13,284.80

Total for Building No. 6 - Gazebo $2,624.30

Total for Building No. 7 - Maintenance Garage $6,145.60

Total for Building No. 8 - Restrooms $23,672.75

Total Estimated Construction Costs $2,482,746.39

Total Overall Exterior Upgrades

$1,772,276.50

Total for Building No. 1 - Community Center $551,900.87

Total for Building No. 2 - Beer Garden Building - OPTION NO. 2 $378,000.00
Total for Building No. 3 - Bingo Hall $13,284.80

Total for Building No. 4 - Concession Stand $33,592.65

Total for Building No. 5 - Band Stand $13,284.80

Total for Building No. 6 - Gazebo $2,624.30

Total for Building No. 7 - Maintenance Garage $6,145.60

Total for Building No. 8 - Restrooms $23,672.75

Total Estimated Construction Costs $2,794,782.27
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Morton Hansen
H Clerk/Treasurer Phone: 820.478.3025
CI Of waterloo 136 North Monroe Street Fax: 920.478.2021
Waterloo, WI 53594
Email; cityhall@waterloowi.us

TO: PARKS COMMISSION
FROM: CLERK/TREASURER MO HANSEN
SUBJECT: REMAINING SKATEBOARD PARK DONATED FUNDS

DATE: SEPTEMBER 10, 2014

CLERK/TREASURER FOLLOW UP

e No feedback was received from the general public.

o Several directly involved with the fundraising (Linda Norton and Barb Morrison) commented
that transferring the donated funds to a similar recreation activity would be acceptable.

e The City Attorney and Marshall Clerk/Treasurer Sue Peck also commented suggesting simple
means to spending or saving the dollars (i.e. [1] fund transportation to the Marshall site; [2] set
dotlars aside for future skate park).

CLERK/TREASURER RECOMMENDATION

My suggestion is to boost current project priorities by recommending to the Council that the
donated funds be transferred to a project with a current priority Such as the Waterloo Regional
Trailhead, Youker Park Improvements or the Dog Park.
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