
136 North Monroe Street, Waterloo. Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

2015-2017
FIREMEN'S PARK OPERATIONS AND MANAGEMENT AGREEMENT

June 17 ,2014 Parks Commission Modifications:
Text added is underlined = Underlined text added bv Parks Commission

Pursuant to a resolution of the City Council of the City of Waterloo, Jefferson County, Wisconsin
passed at a regular meeting of said board, held on the 3d day of July, 2014 this indenture is
made in duplicate by and between the City of Waterloo, Jefferson County, Wisconsin, a municipal

corporation, hereinafter referred to as "City", and the Waterloo Fire Department - Board of
Trustees, a voluntary association, hereinafter referred to a "Trustees".

WITNESSETH: ln consideration of the covenants and the conditions hereinafter mentioned, the
City hereby gives and grants the operation and management of a certain tract of real estate
situated in the said City of Waterloo, known as Firemen's Park, to the said Trustees for the
period, commencing on the 1't day of January, 2015 and ending at midnight on the 31't day of
December 2017. The said Trustees shall operate and manage the same for the benefit of the
public.

Operation and management shall include, but is not limited to, authority over all grounds and

buildings located within Firemen's Park, responsible for ensuring that daily maintenance is carried

out, renting and scheduling of all facilities, ensuring that the property doesn't fall into a state of

disrepair and if major repairs are need that they are reported to the City in a timely fashion,

The Trustees shall have and receive, for the use of improvements or maintenance of Firemen's

Park, all revenues which are derived from the operation and management of said Firemen's Park

during the term of this indenture, and in compliance with the covenants and conditions hereof.

The City shall appropriate sums as designated in the annually approved municipal budget for the
use of the Trustees, which are to be used for park management, operations and capital

expenditures.

Park operation and management costs shall include, but not limited to, such items as: salaries

and wages, social security taxes, lawn mower gas and oil, lawn mower repairs, trailer, leaf

blower, and mulching equipment repairs, repair of the equipment, supplies for lawn care, and

paint and labor,

The Trustees shall, during the term of this indenture, present to and file with the City
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136 North Monroe Street, Waterloo, Wisconsin 53S94-ll9B
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-27

2015.2017 FIREMEN'S PARK OPERATIONS AND MANAGEMENT AGREEMENT

WHEREAS, the City of Waterloo intends to provide park services at Firemen's park ¡n an
efficient and effective manner, and;

WHEREAS, the Waterloo Fire Department Board of Trustees President, Chris Abell, has
requested that an agreement carrying forward all the terms and conditions of the previous
agreement be presented to the common council at this time;

WHEREAS, the Common Council referred the matter to the parks Commission and it is
recommending the attached amended agreement.

BE lT RESOLVED, that the Common Council of the City of Waterloo, Wisconsín formally
adopts the presented document titled 2015-2017 Éiremen's park Operations and
Management Agreement for operations of Firemen's park as amended.

PASSED AND ADOPTED this 3'd day of Juty 2014

CITY OF WATERLOO

Signed:

Attest: . Robert Thompson, Mayor

Morton J. Hansen, ClerUTreasurer

SPONSOR(S) - Firemen's Park Trustee.President
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Clerk/Treasurer a monthty written report of their operation and management showing the gross
receipts, and disbursements and balance on hand for the period covered by the report.
Additionallv the Trustees shall submit to the Council after the end of each calendar vear an
annual financial report. The Trustees shall also present to the City ClerUTreasurer and keep
current a written set of park operation policies and procedures. The Trustees will bring the written
set of park operation policies and procedures before the Council at the time of each renewal of
this agreement for review by the Council.

Aoreement Termination Clause: Each partv mav terminate this aqreement bv orovidinq a g0 dav
written notice to the other partv. A notice under this aqreement bv either party to the other partv
shall be sufficientlv qiven or delivered if it is mailed or delivered personallv and:

ln the case of the Citv:
Citv Clerk's Offïce
136 North Monroe Street
Waterloo, Wl 53594

ln the case of the Trustees:
Chris Abell. Trustee President
Post Office Box 301
Reeseville, Wl 53579

With a cooy to:
Craio Strobel, Trustee Vice President
300 Riverside Drive
Waterloo, Wl 53594

lN WITNESS WHEREOF' the City of Waterloo has caused this agreement to be signed by
Robert Thompson, its Mayor and Morton J. Hansen, its Clerk/Treasurer, and the Trustees of the
Waterloo Fire Department. Trustees have caused this agreement to be signed by Chris Abell, its
President, Craig-_Strobel, its Vice President and Karen Thompson, its Treasurer, at Waterloo,
Wisconsin this 3'" day of July 2014.

C¡W OF WATERLOO

By:
Robert Thompson, Mayor

By:

Morton J. Hansen, ClerUTreasurer

WATERLOO FIRE DEPARTMENT - BOARD OF TRUSTEES

Chris Abell, President

Craig Strobel, Vice President

By:
Karen Thompson, Treasurer
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Wc hope thæ yoq thlemployee value your emplolment relationship with r¡s as much as we do.

Yg. *t Ft each employee maintain a com¡nitirent of always doing their best at work. IVe
believe that every employee deserves a safe, clean, and fair work e¡vironment.

In tnng to reach these goals, we the p¿¡ft man4gement *ill ty to give employees advance notic¿
of any petformance or w9$ rela-ted probþg9, *¿ *ru **lli oor æ*ioäæärployees without
prior noticg except in problem situations. This does not mean-that continued enplo¡,ment is
guaranteed or a matter olti+t. Each employee relationship with \Materloo Firemen's pæk is
considered AT-WILL. Bothparties havõ úg tignt to terminate emplo¡men! for any reason or no
reason at all, at aoy time, with or without prior notice.

This handbook has beSn pr.epared-for the pu{pose of providing all employees of Waterloo
Firemen's Pæk with the rules, guidelines, anã poüciôs of the Þæk.

The most cu¡rent official copy shall be kep on record withthe Waterloo Fire Company president
and Secretary and the most-cunent copy shau supersede anyprevious copies *¿ tËir book shall
be continually updated by the Company Secretary.

Ih*t may be parts of this handbook that don't deal with every aspect of your employment.
Those matters will be handled by Park mânagement and what they believe is fair and appropriate
under the circr¡mstances.

Thue may at anytime be_changes made to this handbook and its policies without prior notice
given to the employees. However, the Park management will attempt to give notiôe when
possible. A1y changes made must be done in onJof ¡ro waysr

1' At the monthly meeting.with the quorum of five Trustees and the majority vote.2. At anytime with a'nanimous votã for the change by all seven Tn¡stees.

If yoq the employee has any questions about this handbook or iæ policies please ask the park
mânagement.

lfaterloo Firemen's park policies and procedures
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BOARD OF'TRUSTEES

Officers

The Board of Trustees has (3) tbree officers; the Presiden! Vicc presiden! and Secretary.

It shtu be the duty of the Vice-President ûo aid the President in the dischæge of hislher duties
and in case of the absence of the President, perform nisner auties and assr¡rne hisher
responsibilities.

These are also the Officers of the Waterloo Fire Company (per the ÏVaterloo Fire Departuent
Bylaw$ and shall ¿gl accs¡dingty.

The President is also the Pa¡k Manager and has contol over the day-to-day operations of the
Park.

The Treasuer is the onty paid position within the Board of Trustees and is not an oûñcer.
(Please see the job description for the Treasurer.)

All Officers shall be elected at the Annual meeting and shall hold a (2) two yeæ term.

Boæd of Trustees

The Boa¡d of Trustees is made up of seven (7) tustees.

The Tn¡stees have sole conhol over the Waterloo Fi¡emen's Pa¡k r¡nder the direction of the

|fl::T_,rjthe 
watertoo Fire company under a tease .g;;; with tne city oiw.t.rtoo,

wlsconsm.

The Boæd of Trustees shall in cases requiring it to act æ a Board of Arbitation for the Waterloo
Fire Company or Deparùnent.

All Trrctees shall be elected at the Annual meeting and shall hold a (2) t1a,o year term.

Requirements

All Officers and Trustees are required to attend at a minimun eight (S) of all regular Board of
Tnrstee meetings in a calenda¡ yearplus the annual meeting. 

-'

All officers and Trustees MUST work at th9 Fourth of July celebration. If you fail to work onthis day without prior witten release from the presi¿eni t;"-*riì be fined with (l) one absencefrom a regular meeting.

Waterloo Firemen's park policies and procedures
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All officers and rrusteet Wqr apply fo¡ a bartender's license within three (3) monrhs &on thecity of waterloo, Ms.consin.-on yèats orreoewa ois rpplüfio";t b. prö"ä until JuneI't. The Puk Board wín pay ror tn" ¡tJri."*. for each member of the park Boæd.

AII officcrs and rrusæes Musr do their commiuee and community work committees areappointed by the Presídent-community meeti$s wiu ueñrk d at the first meeting afrer theannual meeting. Each member wilt be ãssieneaþ 
"Jy-"J. 

är-*iry meeting. such as:chamber of commerce, waterroo pærs dmmissio;w;rrr* city council, ete...

You are allowed to mis;one community meeting, if you niss (2) two you will be removed ûomthe Board of Tn¡stees. If you can find u r.pt"...ioiå-;ñ;"" or you i¡form the president orvice Præident that you will not be able to attend yo* rãnJù"d meeting, the absence will nor beheld against you until you have missed 3 neetings.

Meetings

The Board of Trustees shall meet the first 
¡raondry of every month at 7:0þm at either Firemen,sPark or the Waterloo Fire Deparhent station trnlår, ¿..igÊÃã ¿ifrr"* by the president.

The A¡nual Meeting shall be held on the second Monday of January each yeæ at Z:00pm.

The President shall preside at all meetings ofthe company and Board of rnrstees.

The President shall call atl qpecial meetings and the secretary shall give 12 hou notice to allOfrcers and Trustees.

Per the Bylaws there must be a quorum of four (4) Trustees for any business to be conducted atany official meeting.

Waterloo Firemen's park policies and procedr¡¡es
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Wheneverpeople work closely together as we do, complaints and misunderstandings are bound
to arise. We will make eyey 

-.rytt 
to help in the resoh¡tion of all zuch maners. as fart of this

effort we have developed the below procedrues for handling complaints and problems.

The correct procedure is as follows:
1. Put your probltP 9t complaint in writing and submit it to the pæk Supervisor. An

investigation will be made and you wilt get an ans\ryer as quickly as possible.

2. If you a¡e not satisfied with the aûsliler from the Park Supervisor, you may request that
Pæk lvfanager (President) review your complaint.

3. Should your ptoblem or complaint still remain unresolved, you may ask that it be
reviewed by the Board of Trustees.

If you have an unusual or personal complaint which you do not want to first submit to the pæk
Supervisor, you may go directly to the Park Manager @resident) and/or Vice president.

We believe in and encourage open and free communication at all levels within our organization.
No one who comes fonuard unde¡ this procedure will be retaliated against or suffer aãd negative

In order to avoid annoyance to our employees and non-employees, there will be no solicitation or
disüibution of any items for any putpose on any Park grounds without a written contact or
ageement with the Park management. Employees must also not solicit or distribute to other
employees or non-employees unless doing so r¡nder the d.irection of the park management.

NON-FRATERNIZATION

rù/e respect the freedom and privacy of our employees. However, on the other hand, we have an
obligation to ensrue that employment decisions mâae by the pa¡k management are úæed on
objective considerations and are not influenced by persónat relationship-s which may exist
between employees.

Therefore, members 9f managernent are not pernritted to date other members of management or
employees ol-I t¡'pe with excepion to barienders. Also, no members of the Board of Trustees
are permitted to date each other, any member of manageáen! or any employee of the park

V/aterloo Firemen's pæk policies and procedures
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PAYROLL PERIOD

The pay period is two weeks ending on a Sunday; you will be paid every other Thursday.

If you have any questions about the pay period please contact the park Manager.

BENEFTTS

fhete are currently no healtb, dental, or disability beneñts available to any employees.
However, the Park supervisor does have state pension available.

Workers Compensation .

All employees are covered by rWorkers Compensation Insurance at no cost to the employee.m9 4u1ry$ 4 employees are to rçort rq,medi_ately to tne-iark Supervisor if oõ are iqiured
onthe job' Under state law trI-ol are in¡iure! onthe jób, any resurting medical and hospital
expenses may be covered by this insruance. In addition, if the injury ä*., yo"tãUr r¡nable to
worþ thís coverage allows you to recover a perceatage of your average weekly eamings,
tlepending upon the naü¡re and extents of your ioj,rry.

Unemployment Compensation

As an employee of Waterloo Fi¡emen's Parþ you are covered by unemployment compensation
insurance' Elisibilitr.folunemployment is dótenninc¿ *ro.¿i"e to state law. Eligible employees
recgive weekly benefits based on their eamings with past employers proceeding the time of their
application for unemployment benefits.

Waterloo Firemen's pæk policies and procedures
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LEAVES OF'ABSENCE

Leave ofAbsence

Any employee may request a leave of abse¡ce in v¿riting and submit it to the park Supervisor or
Pæk Manager. All leaves of absence will then b" t k ;;p ù th; p;'oo!;t'"äi*. en
leaves of absence ¿¡s unpaid and we ask thæ tley,emainïinort * possible.

Jury Dulv Leave

lt*ioq on a jury - when called - is an important civic responsíbility. please infomn the pa¡k
supervisor or Park Manager as soon * ¡ou receive yo* oior.ons. A copy of your srunmons
should be submitted to management at tLat time. Yoï *n ¡r r*.used for the length of time thatyouriu{ duty requires, you are expected to return to work the next workday after yonr duty is
completed.

Funeral Leave

ln the event of the death of a fardly member, you will be given time offfor the funeral. you
must notifrthe Park supervisorimmediatelyórtn, tir. o"rv*will need.

waterloo Firemenos e3Lk is aû.:qualg_pporruqity employer. It is our policy to grant equal
e1plo¡'m¡$ opportunities-to all quaunia apprióa"ts Àã .*pråir.r without regard to rheir race,
color, religion' sex, martial statt¡s;age (subjä1o legal requiïements), national origin, ;ti;Éip
status, disability, veteran status, sexual oriintation, äa *y ãt¡.r protected status under federal,
state, or local laws. our policy of equal employnent appriäsio 

"u 
aspects of the enplolment

relationship.

If you feel that this has been violated pleæe refer to the Complaint Resolution procedure.

Waterloo Firemen's pæk policies and procedu¡es
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HARASSMENT POLICY

Sexual Ha¡assment

Sexual Ha¡assment is a violation of federal and staæ law, and it is against the policies of
Waterloo Firemen's Park-for anl emp-loyee or non-employee, -ãt, o, femje, to sexually ha¡ass
an empþee ornon-employee. Sexual ha¡assment inciudõs the following *i¿o"tt

l. Making unwelcome sextul advances, requests for sexual favors or other verbal or
physical conduct ofa sexual nature.

2. Making sen¡al comments or jokes, engaging in unwelcome physical contac! displaying
sexual material or making rnrlgæ or offensive statements abôuíaperson's gendei, rã*,ãt
activity' appearance or conduct where the result is to adversely afiect a reaionable
employee's working conditions.

lexual haras by employees, supervisors, man¿ggnen! officers, vendors, or any other
individual will not be tolerated.

Other Ha¡assment

Federal and state law also prohibit ha¡assment on the bæis of race, age, religion, creed,
national odgn' se>rual preference, and handicap (disability) and it is against-the poñcies of
W'aterloo Firemen's PT\-Pt any employee or non-employee to ha¡asJan employee for any of
these reasons. Such prohibited harassment includes thi m"ung of commentt är jot* about any
of the above athibutes to an.employee and-making gestures o.-*lg*, offensive-or demeaning
tematks, about any such attributes where the resultls to adversely-"tr rt a reasonable employ:ee's
working conditions.

Reporting a Comolaint

Any employee whotelieves they have been ha¡assed shoutd immediatery report the
conduct to the Park Supervisor or Park Manage¡. All acts of ha¡assment will be fonvarded to the
Personnel Committee for an imqsdiate investigation. Such action may include discipline or
termination if hæassment has occurred.

Waterloo Firemen's park policies and procedr¡es
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SAT'ETY PROGRATVÍ

Vfaterloo Firemen's Pa¡k in commiued to providing a safe place for quests and work
environmenl

However, safety in the worþlace is everyone's reqponsibility and accomplished only if we a¡
cooperate on this goal.

It is very important that everyone must leam-safety practices and follow them. Employees must
comply $'ith all safety n¡les and use all provided .-uf"ty equipment and personal p*æ.tiu.
equipment.

Safe Workine Guidelines

Safety is considered a top plTqt on the job. Employees are required to report any hazards and
unsafê conditions to thePark Supendsor immediätely. ru. rarËsupeniroi i, tnro expected to
quickly resolve the problem.

At 
1o 

time may anJ qe]son (employee or non-employee) under the age of lg operate any power
equipment. (I.e. drivable equipmen! sþains¿1rys, *.á.uí.rr,leafblowers, drills, etc...)

To ensrue safe operations, the folowing guidelines must be followed:

Never operate any equipment without all safety guards in place.

Lol TIo wgar all proper personal protective É{uipment p*ui¿.¿.
Lift obþcts by bending your knees and keeping;ü b.;Ë;Jght. rro object is too
heavy for yoq ask for help.
Immediately clean up any spills, slþery froors can be very dangerous.
Never use a chemical you are unsurJof. Each chenical hÃ iÇtop., use. Never use an
improper chemical or mix two different chemicals.
Follow all appropriate appearance guidelines.

1.

2.

J.

4.

5.

6.

Waterloo Firemen's park policies and procedures
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The Board of Trustees -d.95 guests 
9ry-..t yo¡, 9. employee to look and act in a professional

manner' we promote a positive and ûiendlr ãtut ta.- eui"Jttr * to be greeted kíndly and with
care. With this in mind we have created a few guidelin

HAIR: Mt¡st be nea! clean' 
"*u, 

Lo. the face, and properly reshained for safety.

JEWELRY: Engage1ent tüt¡..ddiog bands, and smail stutl earrings only. All other
Jeweþ is not permitted for safety reasons.

PERSoNAL Good personal habits are essential while working. Daily bathing, use ofITYGIENE: deodoran! etc. as you *rt*o.kiog t htghüp"blic area.

SHOES: Closed toe þreferably steel toe) footwear must be worn at all times.

DRUGS AND ALCOHOL

Ðntg and alcohol abuse is one ofthe mostserious problems today. Although we have always
recognized our employee's right to make their own .h.i.* ¿¡ã ri,aa tneir ã*o rlu.r,-¿*g, *¿
alcohol can and often do affect performance and safety oo tnr3oU. lVhen tnir lupp.*, we mustget involved in order to protect òur employees, guests and the firture of Wate¡loo Firemen,s
Park.

The waterloo Firemen's Park Board of Trustees hæ adopted a policy of zero tolerance for any
employee or non-employee operating any park ,quip-.u:t.-- 

-'

we have developed the following policy and work rules that apply to all employees.

1' The use, sale, possession, distribution, or manufacture of illegal næcotics, drugs, orcontolled substances, including but not timited to mæ¡,ranq çssains, pCp, heroin, LSD,
amphetamines, and barbiturates, while on Park U*io.ri'o. premises is prohibited. (pæk
premises include ull l-9 !"itdittg:,jtrcfiües, parking lots, ormeans oftansportation
owned by or leased to the Board õf Tn¡stees oiåtnr*ir. uóing utitize¿ roiprk b*in *including all private vehicles on parkprop$l

2. All employees are prohibited from reporting to work while under the infr¡snse of illegalnarcotics. Also, prescription and ooo-pr:dploo a*g*r*y r¿"ã ru.t..y affectperfomnance or bccome.a safety issuelviotaiion orttïr *re will result io oíriprio.ryaction, up to anf including immediate as*arte. e"rr"ur*ces will be turned over tothe appropriate raw enforcement agencies ;ã;.y;*iì in prosecution.

Waterloo Firemen's puk policies and procedures
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3. The use of alcoholic beverages by employees while on park business or while on the
clock is prohibited. Violation of this rule will result in discþlinary action, up to and
including immediate discharge.

a If the Pa¡k lupervisor or any other member of management reæonably suspects
that an employee is under the influence of dnrgs *híl oo Park properþ or
business the Park shall have the right to requirã the employee tó sdbmit to a
medically approved test to be given by authorized røi.rip.sonnel to determine
whethel this policy has been violated. The Park will pay the upfront costs and if
the said TFlolee is found positive for drugs, the saiä enaployee vyill be bitled for
reimbursing the costs to the park.

b. If the Park Supervisor 9r any other member of management reæonably suspects
that an employee is under the influence'of alcohol while on the clock är park
business; the Park shall have the right to require the employee to zubmitto a
medically approvedtest(s) to be given by authorizea måAð¿ personnel to
determine.whethe¡this policy has been violated. The Pa¡k nnilt puy the upfront
costs and if the_ s{d employeq is found positive for drugs, the said emplóyee will
be billed for reimbursing the costs to tle part.

c. Ïhe Par! reservesthe right to require testing of employees who æe involved in a
work-related accident where hr¡man rrror cõdd have been a factor.

d. If the employee takes the test(s), and the results come back negative; the

"lFloyee will be reimbursed for any losttime. If the results cõme back positive
the employee will be subjectto discþlinary action, up to and including ii-ediate
discharge.

e. Failure 
1o.¡ubmit to the requested test(s) is a violation of this policy and is cause

for discipline up to and incruding immed.iate d.ischarge.

f. A medically approved test need not be administered when the park has substantial
proof that the rule has been violated.

4. Offl-the-job dnrgialcohol use which could affect an employee,s job performance,
jeopardize the safety o-lothgl employees, or non-employees, fart equipment or facilities,
or wlich negatively affects the reputation of Watedôo Éiremen's parkìs ¿so cause for
disciplinary action up to and including immediate discharge.

'ü/aterloo Firemen's Pa¡k realizes that employees tnay become dependant upon drugs and/or
alcohol. If this occurs_we .1T*"æ emplõyees to seók help and request u..di.¿ iãave of
absence to deal with the pt*l.ry. lfti"g help does not excuse theimployee from their
obligations to meet this policy. Seeking nép may only help io a.t.*ioioj whether or not to
retain the employee.

'Waterloo 
Firemen's park policies and procedures
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USE OF'PARK PROPERTY

Equipment

No equipment tH l:1-u:lt,Pæk propep without consent of the pæk Manager or a member oftheBoæd of Tmsrees.who rakes trqpü;ibilirv;ithrp";;ä-* 
rhe equipment and rheequipment being used.

Tables/Chairs/Picnic Tables

There will be no renting of any Pæk tables aud/or chairs, or picnic tables to the public. However,all cirv of waterloo entities may use th; if ";döi.tö;ed by the pæk.

Keys

waterloo Firemen's l5\þggr ker holders both employees and non-employees. with thiscomes a risk on beharf of the park, therefore.all t*k k.y"hiãJr,,* sign the park KeyAgeement' The said agreement describes *l.r i* ailåiloìãr* and the fines æsociared withlosing the keys.

ål[ä:iffiîj.to 
be abusing their privilese as a key holder wiu have their keys taken by the

Waterloo Firemen's park policies and procedures
-t2-

Updated on 02_09_09



RENTALS

Park re,ntal/use charges

a- All rentals must be booked with a signed contact on fi.re.b' The Rental and Belerage prices are iet by the go".d of f*rþs and available by request;
and shall be submitted 

!o the City Councí annually.
c' Any organizationdesiring the use of any City-ouæe¿ property located within Firemen,s

Pæh shall be-subject to an agreement negotiãted be¡veen thr p"ty using the facility and
the Board of Trustees

Securitv Deoosits

1. Security deposits are sometimes required under the following circumstances:a' All renters F, *t Bryen a key must put down a $100.00-secudty deposit on the key
at the time they are given the key.

b' All renters are required to put a Ldf do*o pa¡rnr.ent on the building rental at the time
the contract is signed.

Buildings

The use of any Pæk buildi$s @avilior¡ Bingo Hall, Beer Gæden, Roundhouse, Concession
stan4 bandstand, Carousel.)other then op.o 

"it 
sheiters or*t U. booked and have a signed

gotrIact on file' opur 
1u 

sfelters are open to the public free ofcharge unless being useã for a
Park event or part ofa booked rental.

Times for DancesÆvents

All dances/events in t\e.Park must stop at 12:00am (midnight), all beverages other than park
approved vending machines mrrst stopselling/servin! ató:zóam,and aliuila.gs must be
emptied of all persons (except pæk employeãs and.i.*i"e ;*Ð and rocked uy-t:ooam.

Bartenders

1' List of Approved Bartenders: the Park management shall maintain a list of approved
bartenders with the following:
a' The list will be lpdated annuallyant a copy will be kept on file at City Hall.b' The bartenders shall possess a vati¿ burtroáer's ticense, except as provided by the

Board of Trustees.

'lVaterloo 
Firemen,s park policies and procedu¡es
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Bouncers

l' under no circumstances shall Park employees o¡ Tn¡stees work as .,Bouncers,, 
orotherwise physically confront o*¡prf*i Éü;ihe procedrue for handring viorentpark users shat be to contacr t.* roro..råã"iJrä*rr.a' This section shall not be conskued to ¿rerií.-Ëäîrrployees oftheir right to serf-defense, o_r their privilege to *9 ro... ifã"ã^ääf orh..r, except that such use offorce shall never be 

"..q"¡tøl"tãr,, "ä;äi emproyee.2' Any Park renPr nay ry9 t pltor."ioo¿ rår*ity ..*i.. with the permission of the parkManager in advancè ofthe åuæ oftU. rental.

Caterers

All Pavilion rentals if serving food must use a state of wisconsin licensed caterer. AII otherbuildings may serve food thei¡s.lu., Ã-roog as it,s done in any safe mânner.

Fighting of any form will not be tolerated; any violation of this will be truned over to theappropriate raw enforcemenr ugrory p* ti, óirripmöîä, io this handbook.

No alcoholic beverage may be sold, or disaccordancewitutnislectión..{viìi;d;#H:'S.:å"Itî3,'#;ïlåffi 
"0."

of a rental agreemenr witnout.enüJ;ä,;; *;ööî,ilrfoïo *o, from the parkpropertv, in addition to anv orher civil or crininriffirüö;;i'l"g ûom said behavior.Licensed Bartender Req'ired, A[;.;h;ù;îädäíuiä. pavlion sha' onrybe dishibuted by a licensed uartenaer-prãviaed by úe park management.The park has a class'9" r.rm.oìJ üüg*rrág, *¿îr;;.ating LiquorsLicense. This means that both u..i*¿ t"or may be puchased in the pæk. AllPavilion rentals nustfu.v.ll uq".it.äroon .lr¿ *ãt.it"å rhe park; all otherbuildings may bring tU.ú o*Ë.nouËä'

a- Iüalk-tbrough

l.

ll.

The park user shall nrwide 
1þage/cleaning deposit of $100.00 and

:}{l l* up.t o.oliguaranree f.. -i;.rage ro park buildings orproperty over and aboye the amount ófin. a.porit.The pæk user sha' sub¡niia r.d,tiä#; pi.o to the park Manager orhisÄer designee. This pran fu-#;;ri;ild by the park Manager or
Waterloo Firemen's park policies and procedures
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his/her designee. said approval sha[ not be unreasonably approved. This

b. procedr¡reäiffi:1tr#l?ffP1f Manaserthemselves'' "
a' Prior to the even! the Park lr,f.og., or hislher designee and the park Userwill comprete a walk-tbrough of tle buildiú, to beìented uy tn, p*t *o,

o1fi 
"g -.oy 

pre-existing damage.
b' Afterthe even! the Paik Matãse. or hisaer designee and the park user willcomplete a second walk-through of the Uuilaiorrîroiø-¡ñ. p.;k user. Any

$næ $'ill be noted. The Pa¡l M*.g;t rh.U obtain at least two estimates
fol.the rep{r-g{-l observ-ed au.ag.Irh. amount of the average of the 2
estimates shall be deducted tom the-¿anaie aeposit. fUe Uanãe of thedamagl 

{eposiq if uoy, shall be t"tt*Jto-tn iart< usu.NormJwea¡ and
tear-agd damage not reasonably attibutabte to tie park usø's event shall not
be deducted from the damage åeposit- 

----
c' The Boæd of Trustees shalt-compty with all Federal and State Laws in thecontext of the negotiation process, and shall not discriminate against any pæk

user on any unlawful basis.

Appeal Process

Any person who disagrees. with any decision made or action taken under this section may appealthat decision in the following ordei:
a' Decisions made by the Pæk Manager may be appealed to the Board of rnrstees.b' Decisions made by the Board orrã"t.rrïuviåãf,pear.a to the warerloo pa¡ks

Commission.
c. Decisions made by the Ïfaterloo parks Commission may be appealed to the lVaterlooCiry Council.
d' Decisions made by the waterlog city council shalt be considered final agencyactions and shall be challenged in a ó."rt àÌ1.*¡.i"g proper jurisdiction.

Rentals Defined

l. Rental Clæsifications:

a' Normal Rental: This shall be the standard.rental anangement and shall apply if none ofthe other rental classifications are applicable.b' Local Non-Profit organization nenta: This shall be the rental arrangement that applies tolocal non-profit o-rganizations, further ¿"fi".d 
^ 

th. øiro*r,i. "tocal" __Any organization within rf,. CiõäiWo.¡oo.ii' "Non-profit" -An-organizati.;rh", ir ;f;cognized as rax exempr underIntemal Revenue code 501(c) *a *y oritr sub-sections.c' Rec,ning use Rental: This shall ue t\e,.{rt ã.rg.ä.t available ro an enrity thar usesFiremen's park, oranyportionthereof, 
"ú "r;;;-frä.r. days during any calendaryear.

Waterloo Firemen's pa¡k policies and procedures
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d' Large Event Rental: This shall be the.rental arrangement that applies to any proposed
Park use tbat meets any of the following criteria: 

-
i' Morethat two (2) blildingt *iu b. in r¡se simultaneously by the sameorgani$ol or entity. Eac! nark area for which 

" 
r.p*ítr-í.-ta fee is

charged shall be considered á..Buil¿;r,rg".
ü. The event is expected to d¡aw ¡ns¡e th; 150 prrro^ ûo the pæküi' The event includes activities for u¡hich an o¿å;ssion f"e wiliu. cn*g"a.

2. Normal Rental

a- Normal rental rates may be chæged for the use of any closed park building except the
restooms, or the reserved and exclusive use of any open building, shelter or athletic
field"

b' The Normal rental rates shall be determined each year by the Board of Tnrstees.c' The Normal rental rates shall include the flat rateío be ciarged for the use of each
Park builrltng, *d-P{ zupplemental chæges æsociated with the sale of concessions
including, but not limited to, any per"eot-of-sales commission agreement.

3. Local Non-Profit Organization Rental:

a' A L¡cal non-profit organization may quahry for this rental arrangement up to one (l)ti-e per calendar yeæ.
b' Under this.rental agreemenl 

" 
19.Í non-profit organization may utilize a park

luilding, shelter or athletic field for wniôn rentfoulrt be chuged underthe Normal
Rental Arrangemen! at no cost. If for the purpose of generatin!;y i";;.., section(2) (c) shall apply.

c. Deposit in lieu of rent:
i; When reserving a builcling, shelter or athletic field for its use under this

section' a.local non-profiforganization shall make ; d.pmit ir th; amouût

:: e{ual to the normal rental, which shall be refi¡nded * ri.ri¡.a io this section.ii' Prior to the even! the Par-f {anager and arepresentative of the non-profit
organization will do a walk-th¡ougb of the dildingbehg r.J.l*¿ shall beptq*$t9 the Non-profit organization with writreni.t orãt.*il! guid.tir,.r,
and shall explain the guidetines.

iii' After the even! tne park Manag¡r and a representative of the non-profit
organization will complete another w¿tc-tt¡oush of the buitding Wtrere
deviations from the cleaning guidelines *r ootã4 the park uñger shatt
deduct from the cleaning depõsit zufficient nr¿r to pay for the incomplete
cleaning tasks. The uataiceärtne d.e";i;;hdl be reru¡ned to ttre non-profit
organization.

d' The Local Non'Profit organization Rental option shall not be available on thefollowing dates:
i. The Fourth of July
ii. Weiner and lftaui Dayüi' D*iog any other funðtions sponsored and/or endorsed by the Board of

Trustees.

Waterloo Firemen's park policies and procedures
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5.

e' All free Pavilion rentals m]¡st buy all beer, soda, and water from the park. specialrates may apply on a case_by_case basis.

Recuning Use Rental:

a- Recuning use Rental arrangement shall be negotiated on a cæe-by-case basis
l.y"r.o thg nark user and rhe Board 

"f 
ilstl;;: rti ägr.rrenr sha[ have thefollowing cha¡acteristics :

i: The agreement shalr be for a term not to exceed one year.
ü: lhe agreemenr shall be in ffiiring.iü. The agreement shall qpecþ:

l. The name and contact information of the park user.
?. The park buildings, shelters æd fields to t.,rr.*.A.3. The dates orperiod of use and time of use. 

----'

4. The flat rate rental fees to be charged if *,5. *. *.ï:ïi:l:.lo yansSnents anapront sharing agreement, if any.6' Any oth3r exchange of gooãs or r.*iÀiu"¡n 
"o 

the park and the park
user that are incorporated into the agreement. 

-

b' A copy of atl signed Recuning Use Agreements shall be kept on file at City Hall for aperiod ofseven (Z) years.

Large Event Rental:

a' The Large Event Rental Arrangement shall be utilized for any event tbat wouldquahry as a large event under this section, to tue exciusion ofany other rentalaxrangement.
b' The Large Event Rr."tul Arrangement sha[ be negotiated on a cæe-by-cæe basis

l.F.r.r the park user and the Board orrrusiJes Th; ;;*.ent shall have thefollowing:

i: F agreement shan be forthe comprete duration of the event.
ü: þ agreemenr shall be inwriting.üi. The agreement shall speciS:. l. The name and contact information of the park user.

? The park buildings, shelters and fields to t, ,.r.*r¿.3. Thedates orperiod ofuse andtime ofuse. 
- ---

4. The flat rate rental fees to be chargeq tf ;i5. The concession sares arransements *d profit sharing agreemen! if any.6' Anr oth¡r exchange of g99ä or services between the pa¡k and the park
user tha] a1e incg+orated into tn. 

"gro..oi. 
---

7. A descriptio¡of safety/secr¡riry,.rñ.;;õ;ocedures, if an¡ that wll berequired and the name of rhe .,iniry trqpr;íbË f.; provi¡{íng rhoseservices.
8' The amount o.f any damage deposit required and the cond.itions æsociatedwith the forfeitrue o,,.trä of tmt J.p*it.- 

..$ s

Waterloo Fi¡emen,s pæk policies and procedures
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9' Ifthe actívity is not oren¡pt undcr ìvisconsin Recreatio¡al Inmuníty Law,the amor¡nt olPy insuradce coverage to be canied a¡d the name of the
ê 

^ ^*.. ^"^?lglrry*ibleforpror¡iding *-**;.c' A copy of all signed Large Evcnt Rental A*"genar;Ërh.ü be kupt on fils at ciryHall for aperiod of seven (Z) yr*.

Waterloo Firemen's park policies and procedures

Updated on 02_09_09



TMF'T AND DISIIONESTY

Dishonesty

rwe believe in honesty andintegrity with all olol employees. If it is proven that you aredishonest in yow work or a*ii! a. 
"o*re 

olan investigation there may be cause fordisciplinary acrionup to and i".lrdi"ti.*rdi; di;;;;;"

Theft

Theft will not be tolerated" period! In the event of a theft or a suspected theft, we will thoroughlyinvestigate all the relevantôirc,*tt*;;, an¿ wnere we **iua. that a thefr has occuned. The

:ftrjij$] 
will be subject to imm'¿iaiei.*t#ãî#iåïåt. prosecution ro rhe ñ¡¡esr extent

In caring out this policy, the Pa¡k Ma''ag=* reseryes the right to conduct searches of allemployees and treir belongings 
"t "t 

r.i p*îñ;;,ry.ï;åT..* 
the park management maysea¡ch automobiles, bags, õloni"g, p,*.r, otr.i p*oiJiääogiogr, rt..

Your consent is inptied^as part of you emplo¡ment with waterloo Firemen,s park. Anyevidence relating to theft oiother Jtir¡".r ä.tí"iiîrïb. ;ä; over to rhe appropriate lawenforcement agency' A search doesnot mean tn íyä"äffi u..*ed of a crime.

'Theft" æ used h tr! policy includes but is not limited to misappropriation or unauthorized

3åit.# iåîïif*$fffi.* beronging to the waiJ* ei."'.;'s park, it, go.,t ,

other dishonesr 
"rdr!:: en:orp?ssed b¡,rtre ,,Theft,,poricy 

include but are not rimited to thefollowing: the intentional submission;*," exp:nse rgports and rims records; unauthorizedpreparation and dissemination of Park 
"n..tr, 

pðt¡y.*n, åiuåìrnor; falsification of inventorydocuments, purchase olders, o, otnoi.ruiàaáilt riJlñi"tiäLed sales of producrs ormerchandise; unauthorized duplicati"", ¿irtiu"ti"î.i äörtueys or security codes.

Any violation of this policy may result in discþlinary action up to and inctuding termination.

Waterloo Firemen's park policies and procedures
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DISCPLINARY POLICY

General Rules

You were hired to work for waterloo Firemen's,Park because you possessed a level of maturity,responsibility, and commituent which is essential to o* *oiou.d-;-õ;.
Your primary responsibility is the success of waterloo Firemen,s park This responsibilityca¡ries with it a number of obligations, ro.1* f"Ñöp;k nrles, cooperating with park
management and employees, and most ofall tr..i"i"tf"ñìo w¿terloo Firemen,s park

However' sometimes it becomes necessary for Park management to discipline employees; thesteps for discipline are described below. -q* o*rËilîr^ugr*rot may refer any or allof these violations to the appropriate r"*.oø*.o,rJËrör" crime has been com¡nitted.

Discþlinary Steps

vy'aterloo Firemen's Park has adopted a tbree strikes rule, which me¿urs three sûikes and you,reout' However' sometimes it may 6. o...rr*y to terminaie on the first offense depending on theseverity of the crime or infüngément of apoúcy. ---- -- 
r

These æe the steps in which the park Managsm.r, will use to carry out discipline.1. Verbal Waming
2. T[ritten Warning
3. Tennination

Reasons for Discipline

I l"iliog to maintain satisfactory work perforrnance.
2. Uncooperative behavior
3. Faih¡re to imne{atelf 

1e-plrtuoy work-related rqiury or accident.4. viorarion of the pæk's No soticiation or Distribün noury.5. vioration of the park's Appearance *¿ãor*aãöur;'
6. Unauthorized rue ofpark iroperty.
7 ' Leaving during normal *o* to*r without notice or permission.
! Þg-.g,"g inunsafe horseplay.
t 

X$*î"i:anv 
other Parkiolicv for which the employee is not subject ro imnediate

Waterloo Firemen's park policies and procedures
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SUMMARY

Conclusion

w'e can sum up these polices by saying that as an employee of wæerloo Firemen,s pæþ you canalways expect to be teated witil faime-sr *a *^iárï"tiäi. i* yo* p.,'t, we expect you ro reatall ofyour co-workers and our guests with the r*. ai*.r.ä conside¡ation. rffe havedeveloped these policies v¡hich are reæonable -¿"ltn 
-tu.lti., 

consistent with the efficientoperation of the Park' Jogcooperation wiu nerp us h;"td,ritg to make waterloo Firemen,sPark the Best Park in the World.

If you have any questigns conc.enring anything in this handboo\ or if you are not s're why ap9{cl orprocedure exists or what:;.dri ir;Ãt ú rr, pìä, zur free to discuss the manerwiththe Pæk Manageror anv member oith. go*¿ãrîå;ãr.

lVaterloo Firemen's park policies and procedures
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t . Thefr participating in theft or attempted theft of park properry or property of anemployeg non-employee, or guest. òr for refusing to cooperate with the pæk in aninvestigation of thefr ot",opõttd theft or tü;r.h"tì or faiftue to report a viorationof any Pæk policy or rule.

2' Instigating, enco'rasþg, o¡n1licipating in any illegal work stoppages, interferenceswitb" or resbictions of the päk,s oþrations.

3' Damaging, destoying, or harming park property orthe property of an employee, non-employee, or guesL

4' Dishonesty, lying, falsiffing and Park record F.þ¿ing emplolment application), falselyreporring any act or attempting to defraud th. t;l by ;";;.*r. Falsifring financialrecords, falsifying or padding time records.

5' Fighting, or assaulting or attempting t9 agsault any member of man¿gs*ent or anemployee, non-emproy." o, g,tãrt oitn p*r., orl.uùoãæryprovoking or incitinganother peßon to engage in an assault 
"r_fiuhi. 

(ïrtõ;'rü applies to an employees,non-employees, and guests of waterloo rirã*.i;rîiti-'
6' carrying or using fi¡earms or other dangerous weapons or materials on park propertyrrnless needed to carry out yoru duties.

7 ' I¡subordination' incruding refusing or failing to carry out a work assignment orinstruction of a member ofru"ogrïen! or encouraging another employee to refise orfail to obey such an assignment oi insftuction.

8' Disloyalty, including disparaging, maligning, or defaming the reputation of the park, itsemployees, or customers,

9' violation ofthe Parks Equal Employment opporrunity or sexual Harassment policy.

10. Violation of the park,s Drug and Alcohol policy.

11' Engaging in negligent performance of work assignments or deliberate concealment ofdefective or incorrect work

12. Faiting to retunr on time ûom a leave of absence.

13. Illegal gambling on park property.

14. Imm6¡¿1 or obscene conduct.

15. Performing work in a dangerous or nnsafe m¡nner.

Waterloo Firemen,s park pólicies and procedures
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Waterloo Regional Trailhead
Meeting Age'âdå -05/I2/20I4 6:30 pm

ff\.t\ Vt{,Í

1. Call to Order: Mo Hansen, Joni Crave, Dick Jones, Tom Bergan, Laura Cotting present

2. Action Item: Proposed amendments to Rental Agreement (suggested changes

highlighted in yellow) WRT Renfal Agreement-Revisions.docx

Motion byJones 2nd by Crave to recommend the following revision s to the Waterloo Parks

Commission: Strike item 21, add Maunesha River Alliance to the free of charge list, amend

rental spreadsheet as noted, carried unanimously

3. Action Item: Recommendation re Controversy Regarding Site Excavation Work

surnmary! Recomm endation that Mayor Thompson, City Engineer Mitch
Leisses, and McKay representatives meet and work this out, as resolving this
disagreement is out ofthe purview ofthe Impleme4tation Team, and approval

of spending not m ore than $7K of rem aining Trailhead funds on this project:
Motion by Jones, secondby Bergan carried unanimously

4. Action f tem: Wrap Up on 6 Outstanding items needed for Trailhead BIdg.

Motion by Hansen second by Bergan to approve purchase of all 6 items, noting
that there would tre about $978 remaining. Carried unamimously.

5. Fundraising Discussion centere3d arounbd applying for grants. No action

taken.

6, Informational: Announcements

a. Proposed Tar Sands Pipeline

b. Brief Report le Stakeholders Meeting May Bth

Adjourned



Karl Junginger Memorial Library

Board of Trustees Meeting
July 15,2014

5:15pm
Conference Room

l. Callto Order/Roll Call 5:17

Kelli Mountford, Mike Strasser, Art Biermeier, Deb Bottenberg, Ellen Sullivon
Absent: Lindsay Reynolds, Lee Fiedorowicz, Connie Schresf/

ll. Correspondence,Appearance,PublicComments
Dorothy Jensen (former KJML Board Member) has possed away, ond KJML was named as one of
the ploces to donote in memory of Dorothy.
A Thank you was received from Woterloo Fire/EMS for donotion to poncake breakfost
An invitation was received to Thompson Investment celebrotion on August 26 at Olbrich Gardens

Mountford presented information on webinars for Library Board members

lll. Approval of agenda

Sullivan moved to opprove the ogenda. Strosserseconded. Motion possed unonimously.

lV. Reading and Approval of open minutes from May 20,2074
Strasser moved to approve the meetings as presented, Sullivan seconded. Motion passed

unonimously.

V. Director's Report
Mountford provided updates on library circulation, as well as meetings ond workshops attended
by library personnel.

TRIO update - July 27 ond 22 our pqtrons will no longer be oble to see Lakeshores systems to

place holds on. The go live date for Trio is November 20'h. During the time from November 7 to

20th, KJML witt stitt be obte to check out but NO Check in or HOLDS wilt be availoble.

Mountford reported on the new shelving and computer stations, and W ond Blu-ray ployer in the

YA section. The air conditioning has been checked. The porking lot still has drainage rssues

which we should look into solving.

Mounford is considering o ploque commemorating Dorothy Jensen and the other board

members who served during the planning for the KJML, Mountford also updated the boord on

Technology updates and the summer progrom.

ln addition, a person wos discovered in the library after hours on o Saturday. The person left

immediotely; the police were contqcted later. Mountford has talked to the staff about checking

the bdthrooms before closing, os well as with the cleoning crew to make sure that the pol¡ce

would be called immediately.



Vl. Financial Report
(see below- new business)

Vll. Unfinished Business

Mountford is stillwaiting for several roofers to contact her.

Vlll. New Business

A. Review of Library policy 430. Computer Use Policy - Action
Policy 430 (C.2) currently stotes potrons need to present card to librory staff, but this will not

be the case with the new Cybrarian software.
Battenberg moved to change wording in Policy 430 (C.2)to soy "patrons need ø library card

or current photo lD to sign into the computer. "strqsser seconded; motion passed

unanimously.
B. Review of Library policy 450. WlFl - Action

Nothing needed to be changed at this time. Tabled till next meeting.
C. Review of 503 Code of Conduct A. 3. Pets/Animals -Action

The policy currently does not stote thqt guide dogs must be registered.
Strøsser motioned to add "...or they qre trained and registered under the Wisconsin State

Stotute 774.056 as a service onimol." Bottenberg seconded. Motion passed unanimously.
D. Financial Reporting to the Board - lnformationol

(Wl DPI Stotute 43.58)The Boord discussed how the financial reports ore opproved. The

f i narcio f off iee r d o e s th e Tp prov¡ n g a n d s ¡ 0 n s th e q p pf lnr ¡ ate d o c u m e nts.
E. Status on Scholarship - lnformational

55,900 is left on scholarship. Heather Kent has applied; needs one more letter of reference.

F. 2015 Budget - lnformotionol
This Thursday Mountford will be attending the financial meeting. Next month, we will
review a budget draft. Strasser requested thot Mountford send us last yeor's budget and this
year's first draft together in the same email.

lX. Date, place, and time of next meeting
Tuesday August 79 5:30PM

Adjournment : Strasser moved to adjourn 6:25PM. Sullivan seconded; motion passed unanimously.



CITY OF WATERLOO GOMMUNITY DEVELOPMENT COMMITTEE MINUTES
THE MUNICIPAL BUILDING.I36 NORTH MONROE ST

June 19,2014

1. CALL TO ORDER & ROLL CALL. Alderperson Reynolds called the meeting to order at 6:00 p.m. in the Police
Training Room. Alderpersons present - Reynolds, Ziala and Thomas. Absent - none. Others attending -
Ron Griffin and ClerUTreasurer Hansen.

2. APPROVAL OF MAY 15,2014 MEETING MINUTES. Motion: Moved by Ziaja, seconded by Thomas to approve
the May 15,2014 meeting minutes as submitted. Voice Vote: Motion carried.

3. CITIZEN INPUT. None.

4. UNFINISHED BUSINESS
a. Mission Statement Draft. Motion: Moved by Zia¡a, seconded by Thomas to table the agenda item until

a future meeting. Voice Vote: Motion carried.

5. NEW BUSINESS
a. Review Of UW-Milwaukee Applied Planning Workshop Partnership: 2014 Final Work Product.

Discussion: Hansen reviewed recommendations. The body discussed methods for ranking the
recommendations. Zia¡a called for citizen involvement in a prioritization process. ZiEa called for the
Commiüee to rank the recommendations. Hansen said he would send out ranking information to
committee members. No action taken.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. 2014 Galendar and Planning Outline. Noted.

7. ADJOURNMENT. Motion: Moved by Zia)a, seconded by Reynolds to adjourn. Motion carried. Approximate time:
6:35 p.m.

Attest:

t,W, WU
Morton Hansen
Clerk/Treasurer

Page 1 of I
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The following meetings were not held due to lack of agenda items or lack of a quorum:

July 17,2014 Community Development Committee
Finance, Insurance & Personnel Committee
Councii

JuLy 22,2014 PIan Commission



\ryATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes
JANUARY 2I,2OT4 - POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Gall To Order. Sellnow called the meeting to order at 6:00 p.m. Members present Sellnow,

Norton, Freund, Stinnett, Strasser, Thumbauer andZiala. Absent none. Others attending: Laura Cotting,

Clerk/Treasurer Hansen, Paul Mattson, Sharon Burbach and other citizens.

Z. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Stinnett, seconded by Freund to table

approvalof minutes untilsuch time as they are available. Voice vote: Motion carried.

3. Gitizen lnPut. None.

4. Recurring Reports - Informational
a. Budget Report. Noted. Laura Cotting suggested putting together an APP of the lnteractive Map for cell

phones as a source of revenue for the GDA. There was discussion to include in the WLOO CAW RFP as

an addendum. No action taken.
b. Find Your Path Here Program. ClerUTreasurer Hansen informed the committee of the ending of the

program. There may be a few more before the end of the month and there were two that already pulled

permits for new homes. Outreach has been accomplished to realtors that the program ends January 31.

A Thank You celebration was planned for February 22, invitations by e-vite for participants.
c. Review Of 2014 Budget As Adopted. There were some questions and comments referencing the

budgeted numbers.

5. Unfinished Business
a. Redevelopment & Reuse Of Targeted Sites: 333 Portland Road, 173 North Monroe Street, 115 North

Monroe Street, 123 South Monroe Street - Update. GlerklTreasurer Hansen updated the committee of

the GDA's progress with the Gauthier sites.
b. Lighting Find Your Path Here Welcome Signs. Sellnow informed the committee that the lighting will

have to be placed on hold. lt was discussed to pass the lighting issue on to the Chamber of Commerce.

c. 120 West Madison Street - Demolition Proposal Requests. Clerk/Treasurer Hansen updated the

committee of the progress of the demolition proposal request. Paul Mattson asked why the city wanted to

tear the building down. Sharon Burbach told the committee that she was not informed of certain processes

with the building which she was supposed to be informed about and was not. There was extensive

discussion regarding the issue. Hansen was given direction to prepare and send out the Demolition

Proposal RFP. Cotting offered to announce, at the next Council meeting, that 120 W. Madison Street is

being otfered for sale to the public.

d. Project Prioritization Exercise.

6. New Business
a. Annual Calendar Outline. ClerUTreasurer Hansen circulated a calendar for members to enter recurring

items for the new members and the public to see what activities the committee will be reviewing annually.

b. ldentifying & Assembling The Community Development Authority Toolkit.

7, Future Agenda ltems And Announcements. None.

8. Adjourn. Motion: By consensus the body adjourned.

I
Attest: 

1^ûo Y
Mo Hansen, ClerUTreasurer

Time was approximately 7:40 p.m.
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY . MínuTES
FEBRUARY 18, 2014 - POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Gall And Call To Order. Sellnow called the meeting to order at 6:00 p.m. Members present Sellnow,

Stinnett, Strasser, Thumbauer and Ziaja. Absent: Norton and Freund. Others attending: Paul Mattson and

Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Zia¡a, seconded by Stinnett to table

approval of minutes until such time as they are available. Voice vote: Motion carried.

3. Gitizen lnput. None.

4. Recurring Reports - lnformational
a. Budget Report. Noted.
b. Find Your Path Here Program - Final Report, Event And Possible Future Program. Noted.

5. Unfinished Business
a. Project Prioritization Exercise. The members hashed out a prioritization list for the coming months.

6. New Business
a. Annual Galendar Outline. Noted.
b. ldentifying & Assembling The Community Development Authority Toolkit. No action taken.

7, Future Agenda ltems And Announcements. None.

8. Adjourn. Motion: By consensus the body adjourned. Time was approximately 6:45 p.m.

Attest 1¡¡l" t¿-
Mo Hansen, ClerUTreasurer
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\ryATERLoo COMMUNITY DEVELOPMENT AUTHORITY - Mínutes
MARCH 18, 2014 - POLICE TRAINING ROOM, MUNICIPAL BUILDING

l. Roll Gall And GallTo Order. Sellnow called the meeting to orderat 6:00 p.m. Members present Sellnow,
Norton, Freund, Stinnett, Strasser, Thurnbauer and Ziaja. Absent: none. Others attending: Paul Mattson, Randy
Sharpe and ClerUTreasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Zia1a, seconded by Stinnett to table
approval of minutes until such time as they are available. Voice vote: Motibn cãnieO.

3. Gitizen lnput
a. Petition Submittals From Paul Mattson & Sharon Burbach. The petitions were noted and were

addressed under agenda item 6a.

4. Reports - lnformational
a. Budget Report. Noted. No action taken.
b. lntroduction To Tax lncremental Finance Concepts. A committee handout was noted. No action taken.

5. Unfinished Business
a. Project Prioritization

i. Worksheet Scoring Results. Discussion: Results were briefly reviews. NOTE: At this time there
was a motion from the floor. Motion: Moved by Ziaja seconded by Stinnett to move to item 6a on
the agenda. Voice vote: Motion carried. For purposes of the minuies, the sequence remains in
order as the original agenda.

¡i. Revlew Of Gommunity Development Authority Powers & Duties. No action taken.
¡ii. 2014-2015 Project Prioritization.

'203 East Madison Street Discussion: Norton expressed interest in streetscape elements other
thaniarge co¡crete blocks. The topic of the former Knapton propefi was evaluated. lt was noted
that funding for the first phase only covered acquisition. 

'lt 
wás noted that concept work was

needed. Motion: Moved by Ziaja, seconded by Freund to seek $2,000 from the F¡nance
Committee for a concept plan to develop 203 East Madison Streetfor potential parking and
trailhead uses. Voice vote: Motion carried. Motion: Moved by Sellnow, second by Fieund to seek
an estimate from McKay Nursery to design a concept. Voice vote: Motion carried.
'Gauthier All-in-one Proposal Discussion: The proposal as offered in 2013 to the now decease
Jim Gauthier was reviewed. Motion: Moved by Stinnétt, second by Thurnbauer to recommend to
Council that it present to Diane Gauthier the previous offer without contingencies; then using a
sweetener as needed, noting any Council recommended changes. Voice vote: Motion carried.
- Find Your Path Here Discussion: By consensus it was detãrmined to prioritize it for next time.

6. New Business
a. Petition Submittals From Paul Mattson & Sharon Burbach. Discussion: Ziaja said many signatures

were gathered. lt was noted that the property is assessed at $30,000. The need to protect adjacent
structures during demolition was noted. The history of the discussion was noted. Motion: Moved by ZiEa,
second by Strasser to put the property up for sale. Roll call vote: Ayes: Ziaja, Strasser, Stinnett, Fieund
and Norton. Noes: Sellnow and Thurnbauer. Motion carried.

b. Mobile Apps Documentation. No action taken.
c. An AnnualGommunity Development Authority OrganizationalGalendar. No action taken.
d. ldentifying & Assembling The Gommunity Development Authority Toolkit. No action taken.

7. Future Agenda ltems And Announcements. None.

8. Adjourn.

Attest: .f/1,
Mo Hansen, ClerUTreasurer
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wATERLoo COMMUNITY DEVELOPMENT AUTHORITY - Minutes
APRIL 15, 2014 - POLICE TRAINING ROOM, MUNICIPAL BUILDING

l. Roll Call And Gall To Order. Sellnow called the meeting to order at 6:00 p.m. Members present Sellnow,
Norton, Freund, Stinnett, Strasser and Ziaia. Absent: Thumbauer. Others attending: ClerUTreasurer Hansen.

2. Apqrwal Of The Past Unapproved Meeting Minutes. Motion: Moved by Ziala, seconded by Stinnett to approve
the March 18,2014 meeting minutes. Voice vote: Motion carried.

3. Citizen lnput. None.

4. Reports - lnformational
a. Budget Report. Noted. No action taken.

5. Unfinished Business
a. 120 West Madison Street - Offer Building For Sale. Motion: Moved by Norton, seconded Freund to

convene to closed session. Voice vote: Motion carried. After completed the closed session, the body
reconvened to open session. Motion: Moved by Zia1a, seconded Norton to direct the Glerk/Treasurer to
formally offer the building for sale for a 45 day period with an asking price of $20,000. Voice vote: Motion
carried.

b. 203 East Madison Street - Concept Design / Update. Motion: Moved by Norton, seconded by Stinnett to
request from the Finance, lnsurance & Personnel Committee, $600 from the General Fund to fund a
concept design. Voice vote: Motion carried.

c. Proposal To Diane Gauthier Regarding Four Waterloo Properties. No action taken.
d. Find Your Path Here / Additional Discussion. Motion: Moved by ZiEa, seconded by Stinnett to table

the item until a future meeting. Voice vote: Motion carried.
e. Mobile Apps Documentation. Discussion: Strasser reviewed handouts he provided. No action taken.

6. Future Agenda ltems And Announcements.
a. community Development Authority organizational Galendar. Noted.

7. Adjourn. Motion: By consensus the body adjourned. Time was approximately 7:15 p.m.

Attest: ltlo ù""-
Mo Hansen, Clerk/Treasurer
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WATERLOO COMMUNITY DE\IELOPMENT AUTHORITY - Mínutes
June 4, 2014 - POLICE TRAINtNG ROOM, MUNICtpAL BUtLDtNG

l. RollGallAndCallToOrder. Strassercalledthemeetingtoorderat6:01 p.m. Memberspresent Strasser,
Norton, Sellnow, Freund, Stinnett, Thurnbauer andZiaja. Absent none. Oihers attending;ClerUTreasurer
Hansen.

2. ApprovatOf The Past Unapproved Meeting Minutes. Motion: Moved by Stinnett, seconded by Sellnow to approve
the May 20,2014 minutes. Voice vote: Motion canied.

3. Gitizen lnput. None.

4. Unfinished Business
a. 120 West Madison Street - Building Offered For Sale, June 4, 2014 Offer Deadline. Motion: Moved

by Stinnett, seconded by Freund to convene in closed session. Voice vote: Motion carried.
NOTE: The Community Development Authority convened to closed session. The statutory exception for the
closed session being Wis. Statute 19.85(1)(e) "Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specìfied public business whenever
competitive or bargaining reasons requires a closed session.' An additional statutory exception for the
closed session being Wis. Statute 19.85(1Xg ) conferring "... with legal counsel for the governmental body
who is rendering oral or written advice concerning strategy to be adbpted by the body with respect to
litigation in which it is or is likely to become involved.,'

Upon conclusion of the closed session the Community Development Authority reconvened in open session.
Motion: Moved by Ziaja, seconded by Stinnett to direct the GlerldTreasurer tö forward a CDA
recommendation to the Council at any stage in which an alfirmative response is received from a bidder in
the following sequence of communications: Step 1. Communicate to Michelle Weihert fully disclosing to her
the letter from Sharon Burbach's attomey; reatfirming that the building would be sold as-is and reaffirming
her bid price. Allow a maximum of five days for an affirmative response. lf unsuccessful in step 1, proceed
to step 2. Step 2. Communicate to Todd Strauss fully disclosing to him the letter from Sharon Burbach's
attorney; reaffirming that the building would be sold as-is and reaffirming his bid price. Allow a maximum of
five days for an affirmative response. Roll call vote: Ayes: Strasser, Tñurnbauer, Norton, Freund, Stinnett
and Ziaja. Noes: Sellnow. Motion carried.

b. Find Your Path Here 2.0 / Additional Discussion. Motion: Moved by Sellnow, seconded by Ziaja to
table the item until a future meeting. Voice vote: MotÌon canied.

5. Future Agenda ltems And Announcements. None.

6. Adjournment. Motion: By consensus the body adjourned. Time was approximately 7:10 p.m.

Attest: ^An lþffi+r^tresr' -Ni0 li '

Mo Hansen, ClerUTreasurer
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\ryATERLoo COMMUNITY DEVELOPMENT AUTHORTTY - Mínutes
June 26, 2014- POLICE TRAINING ROOM, MUNtCtpAL BUtLD|NG

l. Roll Gall And Call To Order. Strasser called the meeting to order at 7:00 p.m. Members present Strasser,
Norton, Freund, Thurnbauer and Ziaja. Absent: Sellnow and Stinnett. Others attending: ClerUTreasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Freund, seconded by Ziajato table
approval of past minutes untilsuch time as they are completed. Voice vote: Motion canied.

3. Gitizen lnput. None.

4. Unfinished Business
a. 120 West Madison Street - Building Offered For Sale, June 4, 2014 Offer Deadline. Motion: Moved

by Freund, seconded by Zia¡ato convene in closed session. Voice vote: Motion carried.
NOTE: The Communi$ Development Authority convened to closed session. The statutory exception for the
closed session being Wis. Statute 19.85(1)(e)'Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business whenever
competitive or bargaining reasons requires a closed session.' An additional statutory exception for the
closed session being Wis. Statute 19.85(1Xg ) conferring "... with legalcounsel for the governmental body
who is rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved."

Upon conclusion of the closed session the Community Development Authority reconvened in open session.
Motion: Moved by Strasser, seconded by Ziaja to recommend to Council that it accept a otfer to purchase
from Todd Strauss for $100 contingent upon the passage of a background check, contingent upon an
agreement in place ensuring that the building is brought up to code within one year of the purchase with
return of grant dollars as a penalty, and contingent upon the building being sold as-is. Roll catl vote: Ayes:
Strasser, Thurnbauer, Norton, Freund andZiaja. Noes: none with Sellnow and Stinnett absent. Motion
carried.

5. Future Agenda ltems And Announcements. Linda Norton spoke in opposition to the Enbridge pipeline expansion
and otfered to have a representative opposed to the project make a presentation at the next meeting. Strasser
stated that the topic may be outside of the CDA's scope.

6. Adjournment. Motion : By consensus the body adjourned. Time was approximately B:00 p.m.

Attest: 
1l,O II*'

Mo Hansen, ClerUTreasurer
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CITY OF WATERLOO PLAN COMMISSION MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

May 27,2014

l. Call To Order And Roll Gall. Mayor Thompson called the meeting to order at approximately 7:00 p.m.
Members present Leisses, Crosby, Thompson, BuEine, Lannoy and Reynolds. Absent: none with one vacancy.
Others present: Daren Edward Maron by telephone and ClerUTreasurer Hansen.

2. Approval Of The Past Meeting Minutes And Public Hearing Minutes. Moved by Crosby, seconded by
BuEine to approve September 24,2013 meeting minutes; the November 20, 2013 public hearing minutes; the
November 20,2013 meeting minute; the March 25,2014 meeting minutes; the April 22,2014 public hearing
minutes and the April 22. 2014 meeting minutes. Voice vote: Motion carried.

3. Gitizen lnput. None.

4. Unfinished Business
a. Preliminary Design Review - Building Expansion, 104 W. Madison Street, Daren Edward Maron.

Discussion: Mr. Maron joined the discussion by telephone. Leisses said downspouts were not shown
on plans and stormwater discharge would have to be shown. Maron said downspouts could be shown
on final plans. Maron said his timeline was to start the second week of July and to finish by the end of
September. Maron said the use would be personal and a business would not operate from the property.
Hansen notified the Commission that the property owner acknowledged that an unrecorded land
contract was in place between the property owner and Mr. Maron. Hansen further said the property
owner stated earlier in the day that he was unaware of any plans of the type presented by Mr. Maron.
Motion: Moved by Lannoy, seconded by Butzine to approve and close the design review process
contingent upon Mr. Maron documenting to the ClerkiTreasurer that a land contract has been recorded
and presenting a letter from the property owner that they approve of the project as submitted to the Plan
Commission on this night. Roll callvote: Ayes: Leisses, Crosby, BuÞine, Lannoy and Reynolds. Noes:

i none. Motion carried.

5. Future Agenda ltems And Announcements. None.

6. Adjournment. Motion: Moved by BuÞine, seconded by Lannoy to adjourn. Voice Vote: Motion passed. Time:
7:20 p,m.

Attest: "[- 
UIP Wttt"--

Mo Hansen
ClerUTreasurer
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PIIBLTC SAFETY AND IIEALTII COMNIITTTE MEETING MINUTES
June 5,2014

1. CaIl to Order
The Publio Safety Committee meeting was called to order by Alderperson Relmolds at 6:30PM

2. RollCall
Committee members prese,nt - Alderperson Reynolds, Griffn, Thomas, and SGT Lange. Citizør Maureen
Geise.

3. Approval of Public Safety Committee Minutes of Maylr 2014. Motion by Alderperson Reynolds,
second by Griflin, motion carried.

4. Citizen Input: None

5. Unfinished Business,
a. Discussion on Pot belly Pigs ordinanceg licensing and weight requirements (Iabled )

b. TV&KAgenda (Tabled)

6. New Business
a. Discussion on Safety on Clarlaon Rd For pedestrìan antl bike traffic. No action taken

as Clarkson Rd is Torvnship of Portland's jurirdiction pcrtaining to maintenance.

b. Discussion on Bicycle Traflic through the Cþ. ( No action Taken )

7. Future Agenda ltems and announcements ( None )

8. Adjourn : Motion to Ailjourn by Alderpenon Reynolcls, Second by Grifün, motion carried.
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136 N. MONROE STREET, WATERLOO, lwl 53594

PHOI{E (920)478-3025
EMAIL ciwhallø\ryaterloowi.us
FAX (920) 478-2021

CAW REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING

136 N. MONROE STREET
May 28, 2014

5:00 p.m.

Call to Order and Roll Gall. Steve Battenberg called the meeting to order at 5:00 p.m. CATV board members
present: Bobbi Foutch-Reynolds, Laura Cotting, Shannon Koele, CAW Director Jesus Burgos and Mo Hansen.

Approval of Previously Unapproved Meeting Minutes. Motion: Moved by Bobbi Foutch-Reynolds to approve the
minutes from the past meeting, seconded by Shannon Koele. Voice vote: Approved.

3. Gitizen lnput. None

Unfinished business.
We touched on Flex Consulting and agreed that we are formally done with them. The director should stay in
contact in order to see about possibilities of a marketing intern.

Director's Report
Jesus Burgos reported on the CATV new half hour show called Press Release hosted by Diane Graff from
the Courier newspaper. Our Facebook page is up and running with promotional information on our
prograrnming and he touched on the transfer of camera cables into the CATV office in order to direct all
chamber recordings. Steve Battenberg asked about the status of the directors hours and he replied that he was
going over the assigned 22 hours per week, lt was suggested to bring in a report on status of remaining hours.

New Business
We received 6 proposals for the upgrade of our website and it was suggested to narrow it down to 3 for our next
meeting on June 11,2014. After further discussion it was agreed upon inviting Green Leaf Civic Plus and Gov.
Office to answer two lists of questions brought in by Shannon Koele and Bobbi Foutch-Reynolds and the other by

Mo Hansen, After reading through the questions it was suggested by Bobbi Foutch-Reynolds to have the director
of CATV integrate the questions and come up with one list for the meeting with the 3 elected venders. Each vender
would have 30 minutes to answer questions by conference call or in person.

Future agenda items and announcements. None

Adjournment. Motion: Moved by Bobbi Foutch-Reynolds, seconded by Laura Cotting to adjourn. Voice vote:
Motion canied.

Jesus Burgos

1.

2.

7.

8.
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136 N. MONROE STREET, WATERLOO, WI53594
PHONE (920)478-302s
EMAIL cityhall@waterloowi.us
FAX (920) 478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING

136 N. MONROE STREET
June 11,2014

4:45 p.m.
MINUTES

Callto Order and Roll Call. Steve Battenberg called the meeting to order at4.45 p.m. CATV board members
present: Dale Van Holten, Bobbi Foutch-Reynolds, Laura Cotting and Shannon Koele. Others present: CATV
Director Jesus Burgos and City Clerk Mo Hansen.

Citizen lnput. None

Unfinished business.
a. Municipal Website Upgrade - Vendor lnterviews
The meeting was called to conduct vender interviews for the MunicipalWebsite Upgrade.
Motion: Moved by Laura Cotting, seconded by Bobbi Foutch-Reynolds to convene in closed session. Voice
vote: Motion carried. NOTE: The purpose is to conduct vendor interviews for the MunicipalWebsite Upgrade
per Wis. Statute 19.85 (1)(e) "Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business whenever competitive or bargaining reasons
requires a closed session." Upon conclusion of the closed session the Council will reconvene in open
session. No action taken.

Future agenda items and announcements. Meeting was set for June 16,2014 at 4:00 p.m. for final
decision on Municipal Website Upgrade,

5. Adjournment. Motion: Moved by Laura Cotting, seconded by Shannon Koele. Voice vote: Motion carried.

Page 1 of 1
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T36 N. MONROE STREET, WATERLOO, WI 53594

PHONE (920)478-302s
EMAIL citvhall(A\ryaterloowi. us

FAX (920) 478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING

136 N. MONROE STREET
June 16,2014

4:00 p.m.
MINUTES

Gallto Order and Roll Gall. Steve Battenberg called the meeting to order at 4:00 p.m. CATV board members
present: Dale Van Holten, Bobbi Foutch-Reynolds, Laura Cotting and Shannon Koele. Others present CATV
Director Jesus Burgos and City Clerk Mo Hansen.

Gitizen lnput. None

Unfinished business.
a. Designate Vendor For MunicipalWebsite Upgrade
The meeting was called to designate a vendor for the MunicipalWebsite Upgrade.
Motion: Moved by Dale Van Holten, seconded by Bobbi Foutch-Reynolds to convene in closed session.
Voice vote: Motion carried. NOTE: The purpose is to conduct vendor interviews for the Municipal Website
Upgrade per Wis. Statute 19.85 (1Xe) "Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business whenever competitive or bargaining
reasons requires a closed session." Upon conclusion of the closed session the Council will reconvene in

open session. No action taken.

New Business
a. Recommendation to Gouncil- Vendor for MunicipalWebsite Upgrade. Motion: Moved by Bobbi
Foutch-Reynolds to recommend Green Leaf Media as the provider for the upgrade of the Municipal Website,
seconded by Laura Cotting with the condition that they work with the Clerk/Treasurer's office to reduce cost
on content migration. RollCallvote: Motion carried unanimously.

5. Future agenda items and announcements.

6. Adjournment. Motion: Moved by Laura Cotting, seconded by Shannon Koele. Voice vote: Motion carried.

Page I of I
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WATERLOO PARKS COMMISSION _ MINUTES
June 17, 2Ot4 - Municipal Building - Council Chambers, 136 North Monroe Street

Roll Call And CallTo Order. Parks Commissioner Quimby called the meeting to order at 7:05 p.m. Members present: Stinnett,
Kegler, Quimby and Joyce. Absent: Springer with two vacancies. Others attending: Gary yerges, Mandy Clover, Diane Ratliffe,
Michelle Theis and ClerkÆreasurer Hansen.

Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Kegler, seconded by Joyce to approve the May 20,
2014; the April 15, 2014; the March 18, 2014; February t8, 2Ot4 and the February !B,2Ot4 closed session meeting minutes.
Voice vote: Motion carried.

Citizen lnput. Dionne Ratliffe noted communications on Facebook about Firemen's park bathrooms being closed.

Updates, Reports And lnformational ltems
a' Waterloo Regional Trailhead - Volunteer Coordinator Update. Discussion: Hansen said professor Steve Grabow has led

two stakeholder meetings. He presented the meeting proceedings as prepared by Grabow. No action taken.
b. Youker Park Landscaping lmprovements. Discussion: Kegler said he was coordiriating activity and discussion with McKay

Nursery and Mark Amante who was awarded a grant for work at the site. Kegler talked about putting rock along the river
banks. Mandy Clover warned against rocks along the river banks saying the Trustees had their hands slapped by the DNR.

Regarding Firemen's Park, Kegler noted that the he received positive comments from citizens saying that the baseball
diamonds look nice and the carousel looks very nice. No action taken.

c. Dog Park. Discussion: Hansen reported that John Dunn has resigned from the Committee; that Lindsay Reynolds was
preparing a parking lot plan for Gene Weihert's sign-off; that Reynolds indicated that the Trustees had signed offon the
project; that a conditional use permit to allow for a Dog Park in a Conservancy District was going before the Plan
Commission and City Council; that Jenn Hughes was working on a donation from Home Depot. No action taken.

Unfinished Business

a. Parks Commission Project Prioritization & Update Of Comprehensive Outdoor Recreation Plan. Discussion: Hansen
asked for more time to complete the draft plan noting the top six stated priorities in the drafted executive summary.
Motion: Moved by Joyce, seconded by Stinnett to table the agenda item until next month. Voice vote: Mot¡on carried.

b. Firemen's Park Repairs, lmprovements - Update From Kunkel/Trustees March Meeting. Discussion: Joyce said
communications were in the works. He had no new information saying he may at a next meeting. Complaints about the
Firemen's Park bathrooms being locked were discussed. Mandy Clover said vandalism was recurring; that Chris Abell had
ordered surveillance cameras; that a bathroom key was offered to the Waterloo youth Sports Organization with the
request that they clean the bathrooms. joyce called for the need for parents to be responsible for their children in the
restrooms. Quimby called for resolution of the matter saying it should be a top priority. Dionne Ratliffe questioned the
need for money for a new trailhead facility when Firemen's Park is in need of funds. Mandy Clover said she checks
bathrooms, but not on a daily basis. Quimby asked that Mandy Clover and anyone else stay after the meetlng to take up
park related items. No action taken.

c. Skate Board Facility- Pricing. Discussion: Quimby noted that Hansen was to put an article in the paper. Hansen noted
that the Trustees were shifting their 51,000 donation from this project to the Dog park project. Quimby asked for public
input prior to the Parks Commission making any recommendation regarding the remaining dollars previously donated for
skate park purposes. No action taken.

d. Memorial Display At Veteran's Memorial Park. Discussion: Hansen noted Springeds concept of moving the  -corners
memorial display to a location at 720 West Madison Street. He said Springer was talking wîth Mitch Leisses about the
concept. Hansen noted John Joyce's May meeting comments about using Waunakee's drive through design as a concept
idea. Quimby said complaints had been raised about the 4-corners location; that other memorials were being moved and
that new names needed to be placed on the memorial bringing it up to date.

e. 720 West Madison Street - Phase 2 Planning. Discussion; See discussion above. No action taken.
f. Waterloo Regional Trailhead lmplementation Team Request For Directo/s Position - Job Description. Discussion:

Hansen informed those attending of the Stakeholder Workshop process and forwarded a proceedings report from June
13,20t4. He said it would not take long to draft a job description. euimby said it was up to the lmplementation Team to
fìgure out a plan and then staffing. Quimby questioned why have a job description if we don't know what we would do
with it? No action taken.

6. New Business

a. Approving A Revised Waterloo Regional Trailhead Warming Room & Back Patio Rental Agreement. Discussion: The

Commission reviewed the draft. The need for item #18 was questioned. Motion: Moved by Quimby, seconded by
Stinnett to approve the revision with item #18 being struck. Voice vote: Mot¡on carried.

Page I of 2
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b. 2Of5-20I7 Firemen's Park Operations And Management Agreement. Discussion: euimby and Stinnett spoke in favor of
checks and balances being part of the agreement. Hansen said the Trustees are treated as part of municipal government
in some respects, noting payroll and insurance as two examples. Hansen said the Trustees are treated as an independent
organization is other respects, noting ¡ts liquor license, hiring practices, financial reporting and accountability. Stinnett
and Quimby discussed the need for the Trustees to have an annual independent audit. Joyce noted that monthly
statements are submitted. Quimby spoke in favor of inserting a 90 day out clause for both parties. Stinnett spoke in favor
of an annual financial statement. Joyce spoke against the 90 day out clause saying it was a heavy hammer, just a step for
a future termination of the agreement. Stinnett spoke in favor of the out clause saying it protects both parties. Motion:
Moved by Quimby, seconded by St¡nnett to d¡rect the editing of the document such that it contains language for a 90day
out clause and a clause requiring Trustee submittal of a yearly financial report to the City. Roll c¿ll vote: Ayes: St¡nnett,
Kegler and Quimby. Noes: Joyce. Motion carried.
Authorizing The Dog Park Committee To Proceed W¡th Fencing. Discusion: Hansen summarized activity to date. Noting
the Trustees had signed-off previously on having the Dog Park in a port¡on of Firemen's park. Motion: Moved by Stinnett,
seconded by Kegler to grant Parks Commission authorization to proceed with Dog Park fencing. Voice vote: Motion
carried

Announcements, Future Agenda ltems And Next Meeting Date
a. Parks Commission Organizational Calendar. Noted.

7.

8. Adjournment. [vlotion: By consensus the body adjourned. Motion carried. The approximate time was B:45 p.m.

Attest, 1'{\o *"n>
Mo Hansen, ClerkÆreasurer
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