136 North Monroe Street, Waterloo. Wisconsin 53594-1198
Phone (920) 478-3025

Fax (920) 478-2021

2015-2017
FIREMEN’S PARK OPERATIONS AND MANAGEMENT AGREEMENT

June 17, 2014 Parks Commission Modifications:
Text added is underlined = Underlined text added by Parks Commission

Pursuant to a resolution of the City Council of the City of Waterloo, Jefferson County, Wisconsin
passed at a regular meeting of said board, held on the 3" day of July, 2014 this indenture is
made in duplicate by and between the City of Waterloo, Jefferson County, Wisconsin, a municipal
corporation, hereinafter referred to as “City”, and the Waterloo Fire Department — Board of
Trustees, a voluntary association, hereinafter referred to a “Trustees”.

WITNESSETH: In consideration of the covenants and the conditions hereinafter mentioned, the
City hereby gives and grants the operation and management of a certain tract of real estate
situated in the said City of Waterloo, known as Firemen's Park, to the said Trustees for the
period, commencing on the 1% day of January, 2015 and ending at midnight on the 31% day of

December 2017. The said Trustees shall operate and manage the same for the benefit of the
public.

Operation and management shall include, but is not limited to, authority over all grounds and
buildings located within Firemen’s Park, responsible for ensuring that daily maintenance is carried
out, renting and scheduling of all facilities, ensuring that the property doesn't fall into a state of
disrepair and if major repairs are need that they are reported to the City in a timely fashion.

The Trustees shall have and receive, for the use of improvements or maintenance of Firemen's
Park, all revenues which are derived from the operation and management of said Firemen's Park
during the term of this indenture, and in compliance with the covenants and conditions hereof.

The City shall appropriate sums as designated in the annually approved municipal budget for the

use of the Trustees, which are to be used for park management, operations and capital
expenditures. ‘

Park operation and management costs shall include, but not limited to, such items as: salaries
and wages, social security taxes, lawn mower gas and oil, lawn mower repairs, trailer, leaf

blower, and mulching equipment repairs, repair of the equipment, supplies for lawn care, and
paint and labor.

The Trustees shall, during the term of this indenture, present to and file with the City
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136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-27
2015-2017 FIREMEN’S PARK OPERATIONS AND MANAGEMENT AGREEMENT

WHEREAS, the City of Waterloo intends to provide park services at Firemen’s Park in an
efficient and effective manner, and:

WHEREAS, the Waterloo Fire Department Board of Trustees President, Chris Abell, has

requested that an agreement carrying forward all the terms and conditions of the previous
agreement be presented to the Common Council at this time;

WHEREAS, the Common Council referred the matter to the Parks Commission and it is
recommending the attached amended agreement.

BE IT RESOLVED, that the Common Council of the City of Waterloo, Wisconsin formally
adopts the presented document titled 2015-2017 Firemen’s Park Operations and
Management Agreement for operations of Firemen'’s Park as amended.

PASSED AND ADOPTED this 3" day of July 2014

CITY OF WATERLOO

Signed:
Robert Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) - Firemen’s Park Trustee President
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Clerk/Treasurer a monthly written report of their operation and management showing the gross
receipts, and disbursements and balance on hand for the period covered by the report.
Additionally the Trustees shall submit to the Council after the end of each calendar year an
annual financial report. The Trustees shall also present to the City Clerk/Treasurer and keep
current a written set of park operation policies and procedures. The Trustees will bring the written

set of park operation policies and procedures before the Council at the time of each renewal of
this agreement for review by the Council.

Agreement Termination Clause: Each party may terminate this agreement by providing a 90 day
written notice to the other party. A notice under this agreement by either party to the other party
shall be sufficiently given or delivered if it is mailed or delivered personally and:

In the case of the City:
City Clerk's Office
136 North Monroe Street
Waterloo, Wi 53594

In the case of the Trustees:
Chris Abell, Trustee President
Post Office Box 301
Reeseville, Wl 53579

With a copy to:
Craig Strobel, Trustee Vice President
300 Riverside Drive
Waterloo, WI 53594

IN WITNESS WHEREOF, the City of Waterloo has caused this agreement to be signed by
Robert Thompson, its Mayor and Morton J. Hansen, its Clerk/Treasurer, and the Trustees of the
Waterloo Fire Department. Trustees have caused this agreement to be signed by Chris Abell, its

President, Craig Strobel, its Vice President and Karen Thompson, its Treasurer, at Waterloo,
Wisconsin this 3 day of July 2014.

CITY OF WATERLOO

By:
Robert Thompson, Mayor

By:
Morton J. Hansen, Clerk/Treasurer

WATERLOO FIRE DEPARTMENT - BOARD OF TRUSTEES

By:
Chris Abell, President

By:
Craig Strobel, Vice President

By:
Karen Thompson, Treasurer
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OUR RELATIONSHIP WITH THE EMPLOYEE

We hope that you, the employee value your employment relationship with us as much as we do.
We ask that each employee maintain a commitment of always doing their best at work. We
believe that every employee deserves a safe, clean, and fair work environment.

In tying to reach these goals, we the Park management will try to give employees advance notice
of any performance or work related problems, and will usually not terminate employees without
prior notice except in problem situations. This does not mean that continued employment is
guaranteed or a matter of right. Each employee relationship with Waterloo Firemen’s Park is

considered AT-WILL. Both parties have the right to terminate employment, for any reason or no
reason at all, at any time, with or without prior notice.

ABOUT THIS HANDBOOK AND POLICIES

This handbook has been prepared for the purpose of providing all employees of Waterloo
Firemen’s Park with the rules, guidelines, and policies of the Park.

The most current official copy shall be kept on record with the Waterloo Fire Company President

and Secretary and the most current copy shall supersede any previous copies and this book shall
be continually updated by the Company Secretary,

There may be parts of this handbook that don’t deal with ev
Those matters will be handled by Park mana
under the circumstances.

ery aspect of your employment,
gement and what they believe is fair and appropriate

There may at anytime be changes made to this handbook and jts policies without prior notice
given to the employees. However, the Park management will attempt to give notice when
possible. Any changes made must be done in one of two ways:

1. At the monthly meeting with the quorum of five Trustees and the majority vote.
2. Atanytime with a unanimous vote for the change by all seven Trustees.

If you, the employee has any questions about this handbook o its policies please ask the Park
management.
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BOARD OF TRUSTEES
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Officers

The Board of Trustees has (3) three officers; the President, Vice President, and Secretary.

It shall be the duty of the Vice-President to aid the President in the discharge of his/her duties

and in case of the absence of the President, perform his/her duties and assume his/her
responsibilities.

These are also the Officers of the Waterloo Fire Company (per the Waterloo Fire Department
Bylaws) and shall act accordingly.

The President is also the Park Manager and has control over the day-to-day operations of the
Park.

The Treasurer is the only paid position within the Board of Trustees and is not an officer.
(Please see the job description for the Treasurer.)

All Officers shall be elected at the Annual meeting and shall hold a (2) two year term.

Board of Trustees
The Board of Trustees is made up of seven (7) trustees.

The Trustees have sole control over the Waterloo Firemen’s Park under the direction of the

Officers of the Waterloo Fire Company under a lease agreement with the City of Waterloo,
Wisconsin.

The Board of Trustees shall in cases requiring it to act as a Board of Arbitration for the Waterloo
Fire Company or Department,

All Trustees shall be elected at the Annual meeting and shall hold a (2) two year term.

Requirements

All Officers and Trustees are required to attend at a minimum eight (8) of all regular Board of
Trustee meetings in a calendar year plus the annual meeting,

All Officers and Trustees MUST work at the Fourth of July celebration. If you fail to work on

this day without prior written release from the President you will be fined with (1) one absence
from a regular meeting.
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All Officers and Trustees MUST apply for a bartender’s license within three (3) months from the
City of Waterloo, Wisconsin. On years of renewal this application may be postponed until June
1%, The Park Board will pay for the first license for each member of the Park Board.

All Officers and Trustees MUST do their committee and community work. Committees are
appointed by the President. Community meetings will be picked at the first meeting after the
annual meeting. Each member will be assigned to only one community meeting, Such as:
Chamber of Commerce, Waterloo Parks Commission, Waterloo City Council, etc...

You are allowed to miss one Community meeting, if you miss (2) two you will be removed from
the Board of Trustees. If you can find a replaceme

nt to go for you or you inform the President or
Vice President that you will not be able to attend your scheduled meeting, the absence will not be

held against you until you have missed 3 meetings.

Meetings

The Board of Trustees shall meet the first Monday of every month at 7:00pm at either Firemen’s
Park or the Waterloo Fire Department station unless designated different by the President.

The Annual Meeting shall be held on the second Monday of January each year at 7:00pm.
The President shall preside at all meetings of the Company and Board of Trustees.

The President shall call all special meetings and the Secretary shall give 12 hour notice to all
Officers and Trustees.

Per the Bylaws there must be a

quorum of four (4) Trustees for any business to be conducted at
any official meeting.
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COMMUNICATION/COMPLAINT RESOLUTION PROCEDURE

Whenever people work closely together as we do, complaints and misunderstandings are bound
to arise. We will make every effort to help in the resolution of all such matters. As part of this
effort we have developed the below procedures for handling complaints and problems.

The correct procedure is as follows:

1. Put your problem or complaint in writing and submit it to the Park Supervisor. An
investigation will be made and you will get an answer as quickly as possible.

2. If'you are not satisfied with the answer from the Park Supervisor, you may request that
Park Manager (President) review your complaint,

3. Should your problem or complaint still remain unresolved, you may ask that it be
reviewed by the Board of Trustees.

If you have an unusual or personal complaint which you do not want to first submit to the Park
Supervisor, you may go directly to the Park Manager (President) and/or Vice President.

We believe in and encourage open and free communication at all levels within our organization.
No one who comes forward under this procedure will be retaliated against or suffer and negative

NO SOLICITATION OR DISTRIBUTION POLICY

In order to avoid annoyance to our employees and non-employees, there will be no solicitation or
distribution of any items for any purpose on any Park grounds without a written contract or
agreement with the Park management. Employees must also not solicit or distribute to other
employees or non-employees unless doing so under the direction of the Park management.

NON-FRATERNIZATION

We respect the freedom and privacy of our employees. However, on the other hand, we have an
obligation to ensure that employment decisions made by the Park management are based on

objective considerations and are not influenced by personal relationships which may exist
between employees. :

Therefore, members of management are not permitted to date other members of management or
employees of any type with exception to bartenders. Also, no members of the Board of Trustees
are permitted to date each other, any member of management, or any employee of the Park
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PAYROLL PERIOD

The pay period is two weeks ending on a Sunday; you will be paid every other Thursday.

If you have any questions about the pay period please contact the Park Manager.

BENEFITS

There are currently no health, dental, or disability benefits available to any employees.
However, the Park Supervisor does have state pension available.

Workers Compensation

All employees are covered by Workers Compensation Insurance at no cost to the employee.
With that said, all employees are to report immediately to the Park Supervisor if they are injured
on the job. Under state law if you are injured on the job, any resulting medical and hospital
expenses may be covered by this insurance. In addition, if the injury causes you to be unable to

work, this coverage allows you to recover a percentage of your average weekly earnings,
depending upon the nature and extents of your injury.

Unemployment Compensation

As an employee of Waterloo Firemen’s Park, you are covered by unemployment compensation

insurance. Eligibility for unemployment is determined according to state law. Eligible employees

receive weekly benefits based on their earnings with past employers proceeding the time of their
application for unemployment benefits.
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LEAVES OF ABSENCE

Leave of Absence

Any employee may request a leave of absence in writing and submit it to the Park Supervisor or
Park Manager. All leaves of absence will then be taken up by the Personnel Committee. All
leaves of absence are unpaid and we ask that they remain as short as possible.

Jury Duty Leave

Serving on a jury — when called — is an important civic responsibility. Please inform the Park
Supervisor or Park Manager as soon as you receive your summons. A copy of your summons
should be submitted to management at that time. You will be excused for the length of time that

your jury duty requires, you are expected to return to work the next workday after your duty is
completed.

Funeral Leave

In the event of the death of a family member, you will be given time off for the funeral. You
must notify the Park Supervisor immediately of the time off you will need.

EQUAL EMPLOYMENT OPPORTUNITY

Waterloo Firemen’s Park is an equal opportunity employer. It is our policy to grant equal
employment opportunities to all qualified applicants and employees without regard to their race,
color, religion, sex, martial status, age (subject to legal requirements), national origin, citizenship
status, disability, veteran status, sexual orientation, and any other protected status under federal,

state, or local laws. Our policy of equal employment applies to all aspects of the employment
relationship.

If you feel that this has been violated please refer to the Complaint Resolution procedure.
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HARASSMENT POLICY
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Sexual Harassment

Sexual Harassment is a violation of federal and state law, and it is against the policies of

Waterloo Firemen’s Park for any employee or non-employee, male or female, to sexually harass
an employee or non-employee. Sexual harassment includes the following conduct:

1. Making unwelcome sexual advances, requests for sexual favors or other verbal or
physical conduct of a sexual nature,

Making sexual comments or jokes, engaging in unwelcome physical contact, displaying
sexual material or making vulgar or offensive statements about a person’s gender, sexual

activity, appearance or conduct where the result is to adversely affect a reasonable
employee’s working conditions.

Sexual harassment by employees, supervisors, management, officers, vendors, or any other
individual will not be tolerated.

Other Harassment

Federal and state law also prohibit harassment on the basis of race, age, religion, creed,
national origin, sexual preference, and handicap (disability) and it is against the policies of
Waterloo Firemen’s Park for any employee or non-employee to harass an employee for any of
these reasons. Such prohibited harassment includes the making of comments or jokes about any
of the above attributes to an employee and making gestures or vulgar, offensive or demeaning

remarks, about any such attributes where the result is to adversely affect a reasonable employee’s
working conditions.

Reporting a Complaint

Any employee who believes they have been harassed should immediately report the

conduct to the Park Supervisor or Park Manager. All acts of harassment will be forwarded to the

Personne]l Committee for an immediate investigation. Such action may include discipline or
termination if harassment has occurred.
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SAFETY PROGRAM

Waterloo Firemen’s Park in committed to providing a safe place for quests and work
environment.

However, safety in the workplace is everyone’s responsibility and accomplished only if we all
cooperate on this goal.

Itis very important that everyone must learn safety practices and follow them. Employees must

comply with all safety rules and use all provided safety equipment and personal protective
equipment.

Safe Working Guidelines

Safety is considered a top priority on the job. Employees are required to report any hazards and

unsafe conditions to the Park Supervisor immediately. The Park Supervisor is then expected to
quickly resolve the problem.

At no time may any person (employee or non-employee) under the age of 18 operate any power
equipment. (Le. drivable equipment, chainsaws, weedeaters, leaf blowers, drills, etc. . J)

To ensure safe operations, the following guidelines must be followed:

1. Never operate any equipment without all safety guards in place.
2. You must wear all proper Personal Protective Equipment provided.

3. Lift objects by bending your knees and keeping your back straight. If an object is too
heavy for you, ask for help.

4. Immediately clean up any spills, slippery floors can be very dangerous.

5. Never use a chemical you are unsure of, Each chemical has its proper use. Never use an
improper chemical or mix two different chemicals,

6. Follow all appropriate appearance guidelines.
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APPERANCE AND ATTITUDE

The Board of Trustees and our guests expect you, the employee to look and act in a professional

manner. We promote a positive and friendly attitude. All guests are to be greeted kindly and with
care. With this in mind we have created a few guidelines.

HAIR: Must be neat, clean, away from the face, and properly restrained for safety.
JEWELRY: Engagement, Wedding bands, and small stud earrings only. All other
Jewelry is not permitted for safety reasons.

PERSONAL Good personal habits are essential while working. Daily bathing, use of
HYGIENE:  deodorant, etc. as you are working in highly public area.

SHOES: Closed toe (preferably steel toe) footwear must be worn at all times.

DRUGS AND ALCOHOL

Lt =AMV F S AN ) V]

Drug and alcohol abuse is one of the most serious problems today. Although we have always
recognized our employee’s right to make their own choices and lead their own lives, drugs and
alcohol can and often do affect performance and safety on the job. When this happens, we must

getinvolved in order to protect our employees, guests and the future of Waterloo Firemen’s
Park, '

The Waterloo Firemen’s Park Board of Trustees has adopted a policy of zero tolerance for any
employee or non-employee operating any Park equipment. '

We have developed the following policy and work rules that apply to all employees.

1. The use, sale, possession, distribution, or manufacture of illegal narcotics, drugs, or
controlled substances, including but not limited to marijuana, cocaine, PCP, heroin, LSD,
amphetamines, and barbiturates, while on Park business or premises is prohibited. (Park
premises include all land, buildings, structures, parking lots, or means of transportation

owned by or leased to the Board of Trustees or otherwise being utilized for Park business
including all private vehicles on Park property.)

2. All employees are prohibited from reporting to work while under the influence of illegal
narcotics. Also, prescription and non-prescription drugs of any kind that may affect
performance or become a safety issue, Violation of this rule will result in disciplinary
action, up to and including immediate discharge. Any substances will be turned over to
the appropriate law enforcement agencies and may result in prosecution.
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3. The use of alcoholic beverages by employees while on Park business or while on the

clock is prohibited. Violation of this rule will result in disciplinary action, up to and
including immediate discharge.

a. If the Park Supervisor or any other member of management reasonably suspects
that an employee is under the influence of drugs while on Park property or
business the Park shall have the right to require the employee to submit to a
medically approved test to be given by authorized medical personne] to determine
whether this policy has been violated. The Park will pay the upfront costs and if

the said employee is found positive for drugs, the said employee will be billed for
reimbursing the costs to the Park.

b. If the Park Supervisor or any other member of management reasonably suspects
that an employee is under the influence of alcohol while on the clock or Park
business; the Park shall have the right to require the employee to submit to a
medically approved test(s) to be given by authorized medical personnel to
determine whether this policy has been violated, The Park will pay the upfront

costs and if the said employee is found positive for drugs, the said employee will
be billed for reimbursing the costs to the Park.

c. The Park reserves the right to require testing of employees who are involved ina
work-related accident where human error could have been a factor.

d. If the employee takes the test(s), and the results come back negative; the
employee will be reimbursed for any lost time. If the results come back positive

the employee will be subject to disciplinary action, up to and including immediate
discharge.

e. Failure to submit to the requested test(s) is a violation of this policy and is cause
for discipline up to and including immediate discharge.

f. A medically approved test need not be administered when the Park has substantial
proof that the rule has been violated.

4. Off-the-job drug/alcohol use which could affect an employee’s job performance,
Jeopardize the safety of other employees, or non-employees, Park equipment or facilities,
or which negatively affects the reputation of Waterloo Firemen’s Park is also cause for
disciplinary action up to and including immediate discharge.

Waterloo Firemen’s Park realizes that employees may become dependant upon drugs and/or
alcohol. If this occurs we encourage employees to seek help and request a medical leave of
absence to deal with the problem. Seeking help does not excuse the employee from their

obligations to meet this policy. Seeking help may only help in determining whether or not to
retain the employee.
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USE OF PARK PROPERTY

Equipment

No equipment shall leave the Park property without consent of the Park Manager or a member of

the Board of Trustees who takes responsibility of the person taking the equipment and the
equipment being used.

Tables/Chairs/Picnic Tables

There will be no renting of any Park tables and/or chairs, or picnic tables to the public. However,
all City of Waterloo entities may use them if not already being used by the Park.

3

Keys

Waterloo Firemen’s Park has many key holders both employees and non-employees. With this
comes a risk on behalf of the Park, therefore all Park key holders must sign the Park Key

Agreement. The said agreement describes rules for all key holders and the fines associated with
losing the keys.

Any person found to be abusing their privilege as a key holder will have their keys taken by the
Board of Trustees.
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RENTALS

Park rental/use charges

a. All rentals must be booked with a signed contract on file.

b. The Rental and Beverage prices are set by the Board of Trustees and available by request;
and shall be submitted to the City Council annually,

¢. Any organization desiring the use of any City-owned property located within Firemen’s

Park, shall be subject to an agreement negotiated between the party using the facility and
the Board of Trustees

Security Deposits

1. Security deposits are sometimes required under the following circumstances:

a. Al renters that are given a key must put down a $100.00 security deposit on the key
at the time they are given the key.

b. All renters are required to put a half down payment on the building rental at the time
the contract is signed.

Buildings

The use of any Park buildings (Pavilion, Bingo Hall, Beer Garden, Roundhouse, Concession
Stand, bandstand, Carousel.) other then open air shelters must be booked and have a signed

contract on file. Open air shelters are open to the public free of charge unless being used for a
Park event or part of a booked rental.

Times for Dances/Events

All dances/events in the Park must stop at 12:00am (midnight), all beverages other than Park
approved vending machines must stop selling/serving at 12:30am, and all buildings must be
emptied of all persons (except Park employees and cleaning crews) and locked by 1:00am.

Bartenders

1. List of Approved Bartenders: the Park management shall maintain a list of approved
bartenders with the following:
a. The list will be updated annually and a copy will be kept on file at City Hall.

b. The bartenders shall possess a valid bartender’s license, except as provided by the
Board of Trustees.
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Bouncers

Caterers

All Pavilion rentals if serving food must use a State of Wisconsin licensed caterer. All other
buildings may serve food themselves as long as it’s done in any safe manner,

Fighting at a Dance or Event

Fighting of any form will not be tolerated; any violation of this will be turned over to the
appropriate law enforcement agency per the Disciplinary Policy in this handbook.

Sale or Distribution of Alcohol on Park Property

a. No alcoholic beverage may be sold, or distributed on Park property except as in
accordance with this section. A violation of this section may result in the termination
of a rental agreement without refund and/or the expulsion of park users from the Park
property, in addition to any other civi] or criminal liability arising from said behavior.

¢. The Park has a Class “B” Fermented Malt Beverage and Intoxicating Liquors
License. This means that both beer and liquor may be purchased in the Park, All

Pavilion rentals must buy all Liquor, beer, soda, and water from the Park; all other
buildings may bring their own beverages.

Additional Rules for anv Rental or Event

a. Walk-through

i The park user shall provide a damage/cleaning deposit of $100.00 and
shall sign a personal guarantee for any damage to park buildings or
property over and above the amount of the deposit.

ii. The park user shall submit » safety/security plan to the Park Manager or
his/her designee. This plan must be approved by the Park Manager or
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his/her designee. Said approval shall not be unreasonably approved. This
step may be waived by the Park Manager themselves.
b. Procedure for Return of Damage Deposit:

a. Prior to the event, the Park Manager or his/her designee and the Park User
will complete a walk-through of the buildings to be rented by the park user,
noting any pre-existing damage.

b. After the event, the Park Manager or his/her designee and the Park User will
complete a second walk-through of the buildings rented by the park user. Any
damage will be noted. The Park Manager shall obtain at least two estimates
for the repair of any observed damage. The amount of the average of the 2
estimates shall be deducted from the damage deposit. The balance of the
damage deposit, if any, shall be returned to the park user. Normal wear and
tear and damage not reasonably attributable to the park user’s event shall not
be deducted from the damage deposit.

¢. The Board of Trustees shall comply with all Federal and State Laws in the

context of the negotiation process, and shall not discriminate against any park
user on any unlawful basis.

Appeal Process

Any person who disagrees with any decision made or action taken under this section may appeal
that decision in the following order:

a. Decisions made by the Park Manager may be appealed to the Board of Trustees.

b. Decisions made by the Board of Trustees may be appealed to the Waterloo Parks
Commission.

¢. Decisions made by the Waterloo Parks Commission may be appealed to the Waterloo
City Council.

d. Decisions made by the Waterloo City Council shall be considered final agency
actions and shall be challenged in a court of law having proper jurisdiction.

Rentals Defined

1. Rental Classifications:

a. Normal Rental: This shall be the standard rental arrangement and shall apply if none of
the other rental classifications are applicable.

b. Local Non-Profit Organization Rental: This shall be the rental arrangement that applies to
local non-profit organizations, further defined as the follows:
i “Local” — Any organization within the City of Waterloo.
ii. “Non-profit” - An organization that is either recognized as tax exempt under
Internal Revenue Code 501(c) and any of its sub-sections,
¢. Recurring Use Rental: This shall be the rental arrangement available to an entity that uses

Firemen’s Park, or any portion thereof, on 3 or more separate days during any calendar
year.
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d. Large Event Rental: This shall be the rental arrangement that applies to any proposed
Park use that meets any of the following criteria:

i. More that two (2) buildings will be in use simultaneously by the same

organization or entity. Each park area for which a separate rental fee is
charged shall be considered a “Building”,

i, The event is expected to draw more than 150 persons to the park.

iii.  The event includes activities for which an admission fee will be charged.

2. Normal Rental

a. Normal rental rates may be charged for the use of any closed Park building except the

restrooms, or the reserved and exclusive use of any open building, shelter or athletic
field.

The Normal rental rates shall be determined each year by the Board of Trustees.
The Normal rental rates shall include the flat rate to be charged for the use of each
Park building, and any supplemental charges associated with the sale of concessions
including, but not limited to, any percent-of-sales commission agreement.

3. Local Non-Profit Organization Rental:

a.

b.

A Local non-profit organization may qualify for this rental arrangement up to one (1)

time per calendar year,

Under this rental agreement, a local non-profit organization may utilize a park

building, shelter or athletic field, for which rent would be charged under the Normal

Rental Arrangement, at no cost. If for the purpose of generating any income, section

(2) (c) shall apply. :

Deposit in lieu of rent:

i. When reserving a building, shelter or athletic field for its use under this
section, a local non-profit organization shall make a deposit in the amount
equal to the normal rental, which shall be refunded as specified in this section,

ii. Prior to the event, the Park Manager and a representative of the non-profit
organization will do a walk-through of the building being rented and shall be
provided the Non-profit organization with written set of cleaning guidelines,
and shall explain the guidelines.

iit. After the event, the Park Manager and a representative of the non-profit
organization will complete another walk-through of the building. Where
deviations from the cleaning guidelines are noted, the Park Manager shall
deduct from the cleaning deposit sufficient funds to pay for the incomplete
cleaning tasks. The balance of the deposit shall be returned to the non-profit
organization.

The Local Non-Profit Organization Rental option shall not be available on the

following dates:

i The Fourth of July
ii. Weiner and Kraut Day

ul.  During any other functions sponsored and/or endorsed by the Board of
Trustees.

Waterloo Firemen’s Park Policies and Procedures:
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e. All free Pavilion rentals must buy all beer, soda, and water from the Park. Special
rates may apply on a case-by-case basis.

4. Recurring Use Rental:

a. Recurring Use Rental arrangement shall be negotiated on a case-by-case basis
between the park user and the Board of Trustees. The agreement shall have the
following characteristics:

i. The agreement shall be for a term not to exceed one year.
ii. The agreement shall be in writing,
ili.  The agreement shall specify:

. The name and contact information of the park user,

The park buildings, shelters and fields to be reserved.

The dates or period of use and time of use,

The flat rate rental fees to be charged, if any.

The concession sales arrangements and profit sharing agreement, if any.
Any other exchange of goods or services between the Park and the Park
user that are incorporated into the agreement,

b. A copy of all signed Recurring Use Agreements shall be kept on file at City Hall for a
period of seven (7) years.

A

5. Large Event Rental:

a. The Large Event Rental Arrangement shall be utilized for any event that would
qualify as a large event under this section, to the exclusion of any other rental
arrangement.

b. The Large Event Rental Arrangement shall be negotiated on a case-by-case basis
between the park user and the Board of Trustees. The agreement shall have the
following:

i The agreement shall be for the complete duration of the event,
ii. The agreement shall be in writing,
iii. & agreement shall specify:

' - The name and contact information of the park user.

The park buildings, shelters and fields to be reserved.

The dates or period of use and time of use,

The flat rate rental fees to be charged, if any.

The concession sales arrangements and profit sharing agreement, if any.

Any other exchange of goods or services between the Park and the Park

user that are incorporated into the agreement.

7. A description of safety/security services or procedures, if any, that will be

required and the name of the entity responsible for providing those
services.

8. The amount of any damage deposit required and the conditions associated
with the forfeiture or return of that deposit.

T R
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9. Ifthe activity is not exempt under Wisconsin Recreational Immunity Law,
the amount of any ins

urance coverage to be carried and the name of the
entity responsible for

providing that coverage.
c. A copy of all signed Large Event Rental Arrangements shall be kept on file at City
Hall for a period of seven (7) years.

Waterloo Firemen’s Park Policies and Procedures
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THEFT AND DISHONESTY
22 AND DISHONESTY

Dishonesty

We believe in honesty and integrity with all of our employees. If it is proven that you are
dishonest in your work or during the course of an investigation there may be cause for
disciplinary action up to and including immediate discharge.

In caring out this policy, the Park Management reserves the right to conduct searches of all
employees and their belongings at or near Park property. If necessary the Park management may
search automobiles, bags, clothing, purses, other personal belongings, etc.

Your consent is implied as part of your employment with Waterloo Firemen’s Park. Any
evidence relating to theft or other criminal activity will be turned over to the appropriate law
enforcement agency. A search does not mean that you are being accused of a crime.

Any violation of this policy may result in disciplinary action up to and including termination.

Waterloo Firemen’s Park Policies and Procedures
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DISCIPLINARY POLICY

General Rules

You were hired to work for Waterloo Firemen’s Park because you possessed a level of maturity,
responsibility, and commitment which is essential to our continued success,

Your primary responsibility is the success of Waterloo Firemen’s Park. This responsibility
carries with it a number of obligations, such as following Park rules, cooperating with Park
management and employees, and most of al] remaining loyal to Waterloo Firemen’s Park.

However, sometimes it becomes necessary for Park man.
steps for discipline are described below. When necess
of these violations to the appropriate law enforcement

agement to discipline employees; the
ary Park management may refer any or all
agency if a crime has been committed.

Disciplinary Steps

Waterloo Firemen’s Park has adopted a three strikes rule, which means three strikes and you're

out. However, sometimes it may be necessary to terminate on the first offense depending on the
severity of the crime or infringement of a policy.

These are the steps in which the Park Mana
1. Verbal Warning
2. Written Warning
3. Termination

gement will use to carry out discipline.

Reasons for Discipline

Failing to maintain satisfactory work performance.
Uncooperative behavior.

Failure to immediately report any work-related injury or accident.
Violation of the Park’s No Solicitation or Distribution policy.
Violation of the Park’s Appearance and Attitude policy.
Unauthorized use of Park property.

Leaving during normal work hours without notice or permission.
Engaging in unsafe horseplay.

Violation of any other Park policy for which the employee is not subject to immediate
termination.

N - S IR
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SUMMARY

Conclusion

If you have any questions concerning anything in this handbook, or if you are not sure why a
policy or procedure exists or what exactly is meant by it, please feel free to discuss the matter
with the Park Manager or any member of the Board of Trustees,

Waterloo Firemen’s Park Policies and Procedures
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Reasons for Immediate Termination
2e450ns lor Immediate Termination

L.

9.

Theft, participating in theft or attempted theft of Park property or property of an
employee, non-employee, or guest. Or for refusing to cooperate with the Park in an

investigation of theft or suspected theft or the concealment or failure to report a violation
of any Park policy or rule.

Instigating, encouraging, or participating in any illegal work stoppages, interferences
with, or restrictions of the Park’s operations.

Damaging, destroying, or harming Park property or the property of an employee, non-
employee, or guest, '

Dishonesty, lying, falsifying and Park record (including employment application), falsely
reporting any act or attempting to defraud the Park by any means. Falsifying financial
records, falsifying or padding time records.

Fighting, or assaulting or attempting to assault any member of management or an
employee, non-employee or guest of the Park, or deliberately provoking or inciting

another person to engage in an assault or fight. (This policy applies to all employees,
non-employees, and guests of Waterloo Firemen’s Park).

Carrying or using firearms or other dangerous weapons or materials on Park property
unless needed to carry out your duties.

Insubordination, including refusing or failing to carry out a work assignment or

instruction of a member of nanagement, or encouraging another employee to refuse or
fail to obey such an assignment or instruction.

Disloyalty, including disparaging, maligning, or defaming the reputation of the Park, its
employees, or customers.

Violation of the Parks Equal Employment Opportunity or Sexual Harassment Policy.

10. Violation of the Park’s Drug and Alcohol Policy.

11. Engaging in negligent performance of work assignments or deliberate concealment of

defective or incorrect work.

12. Failing to return on time from a leave of absence,

13. Illegal gambling on Park property,

14. Immoral or obscene conduct,

15. Performing work in a dangerous or unsafe manner.

Waterloo Firemen’s Park Policies and Procedures
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Waterloo Regional Traithead
Meeting Agenda - 05/12/2014 6:30 pm

vt dg

1. Call to Order: Mo Hansen, Joni Crave, Dick Jones, Tom Bergan, Laura Cotting present

2. Action Item: Proposed amendments to Rental Agreement (suggested changes
highlighted in yellow) WRT Rental Agreemeni-Revisions.docx
Motion by Jones 2nd by Crave to recommend the following revision s to the Waterloo Parks
Commission: Strike item 21, add Maunesha River Alliance to the free of charge list, amend
rental spreadsheet as noted. carried unanimously

3. Action Item: Recommendation re Controversy Regarding Site Excavation Work
summary: Recommendation that Mayor Thompson, City Engineer Mitch
Leisses, and McKay representatives meet and work this out, as resolving this
disagreement is out ofthe purview ofthe Implementation Team, and approval

ofspending not more than $7Kofremaining Trailhead funds on this projeet:

Motion by Jones, second by Bergan carried unanimously

4. Action Item: Wrap Up on 6 Outstanding items needed for Trailhead Bldg.

Motion by Hansen second by Bergan to approve purchase ofall 6 items, noting

that there would be about $978 remaining. Carried unamimously.

5. Fundraising Discussion centere3gd arounbd applying for grants. No action
taken,
6. Informational: Announcements
a. Proposed Tar Sands Pipeline

b. BriefReport re Stakeholders Meeting May 8th

Adjourned



It

Karl Junginger Memorial Library
Board of Trustees Meeting
July 15, 2014
5:15pm
Conference Room

Call to Order/Roll Call 5:17
Kelli Mountford, Mike Strasser, Art Biermeier, Deb Battenberg, Ellen Sullivan
Absent: Lindsay Reynolds, Lee Fiedorowicz, Connie Schiest!

Correspondence, Appearance, Public Comments

Dorothy Jensen (former KIML Board Member) has passed away, and KIML was named as one of
the places to donate in memory of Dorothy.

A Thank you was received from Waterloo Fire/EMS for donation to pancake breakfast

An invitation was received to Thompson Investment celebration on August 26 at Olbrich Gardens
Mountford presented information on webinars for Library Board members

Approval of agenda
Sullivan moved to approve the agenda. Strasser seconded. Motion passed unanimously.

Reading and Apprbval of open minutes from May 20, 2014

Strasser moved to approve the meetings as presented. Sullivan seconded. Motion passed
unanimously.

Director’s Report

Mountford provided updates on library circulation, as well as meetings and workshops attended
by library personnel.

TRIO update —July 21 and 22 our patrons will no longer be able to see Lakeshores systems to
place holds on. The go live date for Trio is November 20", During the time from November 7 to
20", KIML will still be able to check out but NO Check in or HOLDS will be available.

Mountford reported on the new shelving and computer stations, and TV and Blu-ray player in the
YA section. The air conditioning has been checked. The parking lot still has drainage issues
which we should look into solving.

Mounford is considering a plaque commemorating Dorothy Jensen and the other board
members who served during the planning for the KIML. Mountford also updated the board on
Technology updates and the summer program.

In addition, a person was discovered in the library after hours on a Saturday. The person left
immediately; the police were contacted later. Mountford has talked to the staff about checking
the bathrooms before closing, as well as with the cleaning crew to make sure that the police
would be called immediately.



Vi

VH.

VI

Financial Report
(see below- new business)
Unfinished Business

Mountford is still waiting for several roofers to contact her.

New Business

A.

Review of Library policy 430. Computer Use Policy — Action

Policy 430 (C.2) currently states patrons need to present card to library staff, but this will not
be the case with the new Cybrarian software.

Battenberg moved to change wording in Policy 430 (C.2) to say “patrons need a library card
or current photo ID to sign into the computer. “Strasser seconded; motion passed
unanimously.

Review of Library policy 450. WIFl — Action

Nothing needed to be changed at this time. Tabled till next meeting.

Review of 503 Code of Conduct A. 3. Pets/Animals —Action

The policy currently does not state that guide dogs must be registered.

Strasser motioned to add “...or they are trained and registered under the Wisconsin State
Statute 174.056 as a service animal.” Battenberg seconded. Motion passed unanimously.
Financial Reporting to the Board — Informational

(WI! DPI Statute 43.58) The Board discussed how the financial reports are approved. The
financial officer does the approving and signs the appropriate documents.

Status on Scholarship — Informational

$5,900 is left on scholarship. Heather Kent has applied; needs one more letter of reference.
2015 Budget — Informational

This Thursday Mountford will be attending the financial meeting. Next month, we will
review a budget draft. Strasser requested that Mountford send us last year’s budget and this
year’s first draft together in the same email.

Date, place, and time of next meeting
Tuesday August 19 5:30PM

Adjournment : Strasser moved to adjourn 6:25PM. Sullivan seconded; motion passed unanimously.



CITY OF WATERLOO COMMUNITY DEVELOPMENT COMMITTEE MINUTES
THE MUNICIPAL BUILDING - 136 NORTH MONROE ST
June 19, 2014

CALL TO ORDER & ROLL CALL. Alderperson Reynolds called the meeting to order at 6:00 p.m. in the Police

Training Room. Alderpersons present — Reynolds, Ziaja and Thomas. Absent — none. Others attending —
Ron Griffin and Clerk/Treasurer Hansen.

APPROVAL OF MAY 15, 2014 MEETING MINUTES. Motion: Moved by Ziaja, seconded by Thomas to approve
the May 15, 2014 meeting minutes as submitted. Voice Vote: Motion carried.

CITIZEN INPUT. None.

UNFINISHED BUSINESS

a. Mission Statement Draft. Motion: Moved by Ziaja, seconded by Thomas to table the agenda item until
a future meeting. Voice Vote: Motion carried.

NEW BUSINESS
a. Review Of UW-Milwaukee Applied Planning Workshop Partnership: 2014 Final Work Product.
Discussion: Hansen reviewed recommendations. The body discussed methods for ranking the
recommendations. Ziaja called for citizen involvement in a prioritization process. Ziaja called for the

Committee to rank the recommendations. Hansen said he would send out ranking information to
committee members. No action taken.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. 2014 Calendar and Planning Outline. Noted.

ADJOURNMENT. Motion: Moved by Ziaja, seconded by Reynolds to adjourn. Motion carried. Approximate time:
6:35 p.m.

Attest:

e

D %(WLU

Morton Hansen
Clerk/Treasurer
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The following meetings were not held due to lack of agenda items or lack of a quorum:
July 17, 2014 Community Development Committee
Finance, Insurance & Personnel Committee

Council

July 22, 2014 Plan Commission



WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes
JANUARY 21, 2014 — POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Cail To Order. Sellnow called the meeting to order at 6:00 p.m. Members present. Selinow,

Norton, Freund, Stinnett, Strasser, Thurnbauer and Ziaja. Absent. none. Others attending: Laura Cotting,
Clerk/Treasurer Hansen, Paul Mattson, Sharon Burbach and other citizens.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Stinnett, seconded by Freund to table
approval of minutes until such time as they are available. Voice vote: Motion carried.

3. Citizen Input. None.

4. Recurring Reports - Informational

a. Budget Report. Noted. Laura Cotting suggested putting together an APP of the Interactive Map for cell

phones as a source of revenue for the CDA. There was discussion to include in the WLOO CATV RFP as
an addendum. No action taken.

b. Find Your Path Here Program. Clerk/Treasurer Hansen informed the committee of the ending of the
program. There may be a few more before the end of the month and there were two that already pulled
permits for new homes. Outreach has been accomplished to realtors that the program ends January 31.
A Thank You celebration was planned for February 22, invitations by e-vite for participants.

c. Review Of 2014 Budget As Adopted. There were some questions and comments referencing the
budgeted numbers.

5. Unfinished Business

a. Redevelopment & Reuse Of Targeted Sites: 333 Portland Road, 173 North Monroe Street, 115 North
Monroe Street, 123 South Monroe Street — Update. Clerk/Treasurer Hansen updated the committee of
the CDA’s progress with the Gauthier sites.

b. Lighting Find Your Path Here Welcome Signs. Selinow informed the committee that the lighting will
have to be placed on hold. It was discussed to pass the lighting issue on to the Chamber of Commerce.

c. 120 West Madison Street — Demolition Proposal Requests. Clerk/Treasurer Hansen updated the
committee of the progress of the demolition proposal request. Paul Mattson asked why the city wanted to
tear the building down. Sharon Burbach told the committee that she was not informed of certain processes
with the building which she was supposed to be informed about and was not. There was extensive
discussion regarding the issue. Hansen was given direction to prepare and send out the Demolition

Proposal RFP. Cotting offered to announce, at the next Council meeting, that 120 W. Madison Street is
being offered for sale to the public.

d. Project Prioritization Exercise.

6. New Business

a. Annual Calendar Outline. Clerk/Treasurer Hansen circulated a calendar for members to enter recurring
items for the new members and the public to see what activities the committee will be reviewing annually.
b. Identifying & Assembling The Community Development Authority Toolkit.

7. Future Agenda ltems And Announcements. None.

8. Adjourn. Motion: By consensus the body adjourned. Time was approximately 7:40 p.m.

Attest: /W\o \A/

Mo Hansen, Clerk/Treasurer
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7.

8.

WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes

FEBRUARY 18, 2014 — POLICE TRAINING ROOM, MUNICIPAL BUILDING

Roll Call And Call To Order. Sellnow called the meeting to order at 6:00 p.m. Members present: Sellnow,

Stinnett, Strasser, Thurnbauer and Ziaja. Absent. Norton and Freund. Others attending: Paul Mattson and
Clerk/Treasurer Hansen.

Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Ziaja, seconded by Stinnett to table
approval of minutes until such time as they are available. Voice vote: Motion carried.

Citizen Input. None.

Recurring Reports - Informational
a. Budget Report. Noted.

b. Find Your Path Here Program ~ Final Report, Event And Possible Future Program. Noted.

Unfinished Business
a. Project Prioritization Exercise. The members hashed out a prioritization list for the coming months.

New Business
a. Annual Calendar Outline. Noted.

b. Identifying & Assembling The Community Development Authority Toolkit. No action taken.

Future Agenda ltems And Announcements. None.

Adjourn. Motion: By consensus the body adjourned. Time was approximately 6:45 p.m.

Attest: /W.b Q/ ‘

Mo Hansen, Clerk/Treasurer
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes
MARCH 18, 2014 — POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Call To Order. Selinow called the meeting to order at 6:00 p.m. Members present. Sellnow,

Norton, Freund, Stinnett, Strasser, Thurnbauer and Ziaja. Absent: none. Others attending: Paul Mattson, Randy
Sharpe and Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Ziaja, seconded by Stinnett to table
approval of minutes until such time as they are available. Voice vote: Motion carried.

3. Citizen Input

a. Petition Submittals From Paul Mattson & Sharon Burbach. The petitions were noted and were
addressed under agenda item 6a.

4. Reports - Informational
a. Budget Report. Noted. No action taken.
b. Introduction To Tax Incremental Finance Concepts. A committee handout was noted. No action taken.

5. Unfinished Business
a. Project Prioritization

i. Worksheet Scoring Results. Discussion: Results were briefly reviews. NOTE: At this time there
was a motion from the floor. Motion: Moved by Ziaja seconded by Stinnett to move to item 6a on

the agenda. Voice vote: Motion carried. For purposes of the minutes, the sequence remains in
order as the original agenda.

ii. Review Of Community Development Authority Powers & Duties. No action taken.

iti. 2014-2015 Project Prioritization.
- 203 East Madison Street Discussion: Norton expressed interest in streetscape elements other
than large concrete blocks. The topic of the former Knapton property was evaluated. It was noted
that funding for the first phase only covered acquisition. It was noted that concept work was
needed. Motion: Moved by Ziaja, seconded by Freund to seek $2,000 from the Finance
Committee for a concept plan to develop 203 East Madison Street for potential parking and
trailhead uses. Voice vote: Motion carried. Motion: Moved by Sellnow, second by Freund to seek
an estimate from McKay Nursery to design a concept. Voice vote: Motion carried.
- Gauthier All-in-one Proposal Discussion: The proposal as offered in 2013 to the now decease
Jim Gauthier was reviewed. Motion: Moved by Stinnett, second by Thurnbauer to recommend to
Council that it present to Diane Gauthier the previous offer without contingencies; then using a
sweetener as needed, noting any Council recommended changes. Voice vote: Motion carried.
- Find Your Path Here Discussion: By consensus it was determined to prioritize it for next time.

6. New Business

a. Petition Submittals From Paul Mattson & Sharon Burbach. Discussion: Ziaja said many signatures
were gathered. It was noted that the property is assessed at $30,000. The need to protect adjacent
structures during demolition was noted. The history of the discussion was noted. Motion: Moved by Ziaja,

second by Strasser to put the property up for sale. Roll call vote: Ayes: Zigja, Strasser, Stinnett, Freund
and Norton. Noes: Selinow and Thurnbauer. Motion carried.

Mobile Apps Documentation. No action taken.

b
c. An Annual Community Development Authority Organizational Calendar. No action taken.
d. Iidentifying & Assembling The Community Development Authority Toolkit. No action taken.

7. Future Agenda ltems And Announcements. None.

8. Adjourn. Motiaiiyfonsensus the body adjourned. Time was approximately 7:15 p.m.

Attest: ,M 0

Mo Hansen, Clerk/Treasurer
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes

APRIL 15, 2014 — POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Call To Order. Selinow called the meeting to order at 6:00 p.m. Members present. Selinow,
Norton, Freund, Stinnett, Strasser and Ziaja. Absent: Thurnbauer. Others attending: Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Ziaja, seconded by Stinnett to approve
the March 18, 2014 meeting minutes. Voice vote: Motion carried.

3. Citizen Input. None.

4. Reports - Informational

a.

Budget Report. Noted. No action taken.

5. Unfinished Business

a.

C.
d.

€.

120 West Madison Street — Offer Building For Sale. Motion: Moved by Norton, seconded Freund to
convene to closed session. Voice vote: Motion carried. After completed the closed session, the body
reconvened to open session. Motion: Moved by Ziaja, seconded Norton to direct the Clerk/Treasurer to
formally offer the building for sale for a 45 day period with an asking price of $20,000. Voice vote: Motion
carried.

203 East Madison Street — Concept Design / Update. Motion: Moved by Norton, seconded by Stinnett to
request from the Finance, Insurance & Personnel Committee, $600 from the General Fund to fund a
concept design. Voice vote: Motion carried.

Proposal To Diane Gauthier Regarding Four Waterloo Properties. No action taken.

Find Your Path Here / Additional Discussion. Motion: Moved by Ziaja, seconded by Stinnett to table
the item until a future meeting. Voice vote: Motion carried.

Mobile Apps Documentation. Discussion: Strasser reviewed handouts he provided. No action taken.

6. Future Agenda Iltems And Announcements.

a.

Community Development Authority Organizational Calendar. Noted.

7. Adjourn. Motion: By consensus the body adjourned. Time was approximately 7:15 p.m.

Attest: /Y\/\,o {Lg“/

Mo Hansen, Clerk/Treasurer
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes
June 4, 2014 - POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Call To Order. Strasser called the meeting to order at 6:01 p.m. Members present: Strasser,

Norton, Sellnow, Freund, Stinnett, Thurnbauer and Ziaja. Absent: none. Others attending: Clerk/Treasurer
Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Stinnett, seconded by Sellnow to approve
the May 20, 2014 minutes. Voice vote: Motion carried.

3. Citizen Input. None.

b

Unfinished Business

a. 120 West Madison Street — Building Offered For Sale, June 4, 2014 Offer Deadline. Motion: Moved
by Stinnett, seconded by Freund to convene in closed session. Voice vote: Motion carried.
NOTE: The Community Development Authority convened to closed session. The statutory exception for the
closed session being Wis. Statute 19.85(1)(e) “Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business whenever
competitive or bargaining reasons requires a closed session.” An additional statutory exception for the
closed session being Wis. Statute 19.85(1)(g ) conferring "... with legal counse! for the governmental body

who is rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.”

Upon conclusion of the closed session the Community Development Authority reconvened in open session.
Motion: Moved by Ziaja, seconded by Stinnett to direct the Clerk/Treasurer to forward a CDA
recommendation to the Council at any stage in which an affirmative response is received from a bidder in
the following sequence of communications: Step 1. Communicate to Michelle Weihert fully disclosing to her
the letter from Sharon Burbach’s attorney; reaffirming that the building would be sold as-is and reaffirming
her bid price. Allow a maximum of five days for an affirmative response. If unsuccessful in step 1, proceed
to step 2. Step 2. Communicate to Todd Strauss fully disclosing to him the letter from Sharon Burbach'’s
attorney; reaffirming that the building would be sold as-is and reaffirming his bid price. Allow a maximum of

five days for an affirmative response. Roll call vote: Ayes: Strasser, Thurnbauer, Norton, Freund, Stinnett
and Ziaja. Noes: Sellnow. Motion carried.

b. Find Your Path Here 2.0 / Additional Discussion. Motion: Moved by Sellnow, seconded by Ziaja to
table the item untii a future meeting. Voice vote: Motion carried.

5. Future Agenda Items And Announcements. None.

6. Adjournment. Motion: By consensus the body adjourned. Time was approximately 7:10 p.m.

_ &
Aftest: 0

Mo Hansen, Clerk/Treasurer
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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY - Minutes
June 26, 2014 — POLICE TRAINING ROOM, MUNICIPAL BUILDING

1. Roll Call And Call To Order. Strasser called the meeting to order at 7:00 p.m. Members present: Strasser,
Norton, Freund, Thurnbauer and Ziaja. Absent: Selinow and Stinnett. Others attending: Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Freund, seconded by Zigja to table
approval of past minutes until such time as they are completed. Voice vote: Motion carried.

3. Citizen Input. None.

4. Unfinished Business

a. 120 West Madison Street — Building Offered For Sale, June 4, 2014 Offer Deadline. Motion: Moved
by Freund, seconded by Ziaja to convene in closed session. Voice vote: Motion carried.
NOTE: The Community Development Authority convened to closed session. The statutory exception for the
closed session being Wis. Statute 19.85(1)(e) “Deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business whenever
competitive or bargaining reasons requires a closed session.” An additional statutory exception for the
closed session being Wis. Statute 19.85(1)(g ) conferring ... with legal counsel for the governmental body

who is rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.”

Upon conclusion of the closed session the Community Development Authority reconvened in open session.
Motion: Moved by Strasser, seconded by Ziaja to recommend to Council that it accept a offer to purchase
from Todd Strauss for $100 contingent upon the passage of a background check, contingent upon an
agreement in place ensuring that the building is brought up to code within one year of the purchase with
return of grant dollars as a penalty, and contingent upon the building being sold as-is. Roll call vote: Ayes:

Strasser, Thurnbauer, Norton, Freund and Ziaja. Noes: none with Sellnow and Stinnett absent. Motion
carried.

5. Future Agenda Items And Announcements. Linda Norton spoke in opposition to the Enbridge pipeline expansion

and offered to have a representative opposed to the project make a presentation at the next meeting. Strasser
stated that the topic may be outside of the CDA's scope.

6. Adjournment. Motion: By consensus the body adjourned. Time was approximately 8:00 p.m.

Attest: /},\/L D

Mo Hansen, Clerk/Treasurer

Page 10f1 [ time stamp -- 7/10/2014 1:33 PM ]
I\AGENDAS_ MINUTESI2014\COMMITTEES\COMMUNITY DEVELOPMENT AUTHORITY12014-06-26 COMM dev authority minutes.docx



CITY OF WATERLOO PLAN COMMISSION MINUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER
May 27, 2014

1. Call To Order And Roll Call. Mayor Thompson called the meeting to order at approximately 7:00 p.m.

Members present: Leisses, Crosby, Thompson, Butzine, Lannoy and Reynolds. Absent: none with one vacancy.
Others present: Daren Edward Maron by telephone and Clerk/Treasurer Hansen.

2. Approval Of The Past Meeting Minutes And Public Hearing Minutes. Moved by Crosby, seconded by
Butzine to approve September 24, 2013 meeting minutes; the November 20, 2013 public hearing minutes; the
November 20, 2013 meeting minute; the March 25, 2014 meeting minutes; the April 22, 2014 public hearing
minutes and the April 22. 2014 meeting minutes. Voice vote: Motion carried.

3. Citizen Input. None.

4, Unfinished Business

a. Preliminary Design Review - Building Expansion, 104 W. Madison Street, Daren Edward Maron.
Discussion: Mr. Maron joined the discussion by telephone. Leisses said downspouts were not shown
on plans and stormwater discharge would have to be shown. Maron said downspouts could be shown
on final plans. Maron said his timeline was to start the second week of July and to finish by the end of
September. Maron said the use would be personal and a business would not operate from the property.
Hansen notified the Commission that the property owner acknowledged that an unrecorded land
contract was in place between the property owner and Mr. Maron. Hansen further said the property
owner stated earlier in the day that he was unaware of any plans of the type presented by Mr. Maron.
Motion: Moved by Lannoy, seconded by Butzine to approve and close the design review process
contingent upon Mr. Maron documenting to the Clerk/Treasurer that a land contract has been recorded
and presenting a letter from the property owner that they approve of the project as submitted to the Plan

Commission on this night. Roll call vote: Ayes: Leisses, Crosby, Butzine, Lannoy and Reynolds. Noes:
none. Motion carried.

5. Future Agenda ltems And Announcements. None.

6. Adjournment. Motion: Moved by Butzine, seconded by Lannoy to adjourn. Voice Vote: Motion passed. Time:

7:20 p.m.
Attest: j;g
A /o
Mu 2
Mo Hansen
Clerk/Treasurer
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PUBLIC SAFETY AND HEALTH COMMITTEE MEETING MINUTES
June 5, 2014

Call to Order
The Public Safety Committee meeting was called to order by Alderperson Reynolds at 6:30PM

Roll Call

Committee members present — Alderperson Reynolds, Griffin, Thomas, and SGT Lange. Citizen Maureen
Geise.

Approval of Public Safety Committee Minutes of May1, 2014. Motion by Alderperson Reynolds,
second by Griffin, motion carried.

Citizen Input: None

Unfinished Business,
a. Discussion on Pot belly Pigs ordinances, licensing and weight requirements. (Tabled )

b. W&K Agenda ( Tabled )

New Business

a. Discussion on Safety on Clarkson Rd For pedestrian and bike traffic. No action taken
as Clarkson Rd is Township of Portland’s jurisdiction pertaining to maintenance,

b. Discussion on Bicycle Traffic through the City. (No action Taken )

Future Agenda Items and announcements { None )

Adjourn : Motion to Adjourn by Alderperson Reynolds, Second by Griffin, motion carried.



136 N. MONROE STREET, WATERLQO, WI 53594
PHONE (920) 478-3025

EMAIL cityhall@waterloowi.us

FAX (920)478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING
136 N. MONROE STREET
May 28, 2014
5:00 p.m.

1. Callto Order and Roll Call. Steve Battenberg called the meeting to order at 5:00 p.m. CATV board members
present: Bobbi Foutch-Reynolds, Laura Cotting, Shannon Koele, CATV Director Jesus Burgos and Mo Hansen.

2. Approval of Previously Unapproved Meeting Minutes. Motion: Moved by Bobbi Foutch-Reynolds to approve the
minutes from the past meeting, seconded by Shannon Koele. Voice vote: Approved.

3. Citizen Input. None

4. Unfinished business.

We touched on Flex Consulting and agreed that we are formally done with them. The director should stay in
contact in order to see about possibilities of a marketing intern.

5. Director's Report

Jesus Burgos reported on the CATV new half hour show called Press Release hosted by Diane Graff from

the Courier newspaper. Our Facebook page is up and running with promotional information on our
programming and he touched on the transfer of camera cables into the CATV office in order to direct all
chamber recordings. Steve Battenberg asked about the status of the directors hours and he replied that he was
going over the assigned 22 hours per week. It was suggested to bring in a report on status of remaining hours.

6. New Business

We received 6 proposals for the upgrade of our website and it was suggested to narrow it down to 3 for our next
meeting on June 11, 2014. After further discussion it was agreed upon inviting Green Leaf Civic Plus and Gov.
Office to answer two lists of questions brought in by Shannon Koele and Bobbi Foutch-Reynolds and the other by
Mo Hansen. After reading through the questions it was suggested by Bobbi Foutch-Reynolds to have the director

of CATV integrate the questions and come up with one list for the meeting with the 3 elected venders. Each vender
would have 30 minutes to answer questions by conference call or in person.

7. Future agenda items and announcements. None

8. Adjournment. Motion: Moved by Bobbi Foutch-Reynolds, seconded by Laura Cotting to adjourn. Voice vote:
Motion carried.

Jesus Burgos
WLOOQ Coordinator/Bffector
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136 N. MONROE STREET, WATERLOO, WI 53594
PHONE (520) 478-3025

EMAIL cityhall@waterloowi.us

FAX (920)478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING
136 N. MONROE STREET
June 11, 2014
4:45 p.m.
MINUTES

Call to Order and Roll Call. Steve Battenberg called the meeting to order at 4:45 p.m. CATV board members

present: Dale Van Holten, Bobbi Foutch-Reynolds, Laura Cotting and Shannon Koele. Others present: CATV
Director Jesus Burgos and City Clerk Mo Hansen.

2. Citizen Input. None

3. Unfinished business.
a. Municipal Website Upgrade - Vendor Interviews
The meeting was called to conduct vender interviews for the Municipal Website Upgrade.
Motion: Moved by Laura Cotting, seconded by Bobbi Foutch-Reynolds to convene in closed session. Voice
vote: Motion carried. NOTE: The purpose is to conduct vendor interviews for the Municipal Website Upgrade
per Wis. Statute 19.85 (1)(e) “Deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business whenever competitive or bargaining reasons

requires a closed session.” Upon conclusion of the closed session the Council will reconvene in open
session. No action taken.

4. Future agenda items and announcements. Meeting was set for June 16, 2014 at 4:00 p.m. for final
decision on Municipal Website Upgrade.
5. Adjournment. Motion: Moved by Laura Cotting, seconded by Shannon Koele. Voice vote: Motion carried.
Altest: .
(/7

gty A
esus Bufgos
C WLQOO Coordin?or’ Director
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136 N. MONROE STREET, WATERLOO, W1 53594
PHONE (920) 478-3025

EMAIL cityhall@waterloowi.us
FAX (920)478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING
136 N. MONROE STREET
June 16, 2014
4:00 p.m.
MINUTES

Call to Order and Roll Call. Steve Battenberg called the meeting to order at 4:00 p.m. CATV board members

present: Dale Van Holten, Bobbi Foutch-Reynolds, Laura Cotting and Shannon Koele. Others present: CATV
Director Jesus Burgos and City Clerk Mo Hansen.

2. Citizen Input. None

3. Unfinished business.
a. Designate Vendor For Municipal Website Upgrade
The meeting was called to designate a vendor for the Municipal Website Upgrade.
Motion: Moved by Dale Van Holten, seconded by Bobbi Foutch-Reynolds to convene in closed session.
Voice vote: Motion carried. NOTE: The purpose is to conduct vendor interviews for the Municipal Website
Upgrade per Wis. Statute 19.85 (1)(e) “Deliberating or negotiating the purchasing of public properties, the
investing of public funds, or conducting other specified public business whenever competitive or bargaining

reasons requires a closed session.” Upon conclusion of the closed session the Council will reconvene in
open session. No action taken.

4. New Business

a. Recommendation to Council ~ Vendor for Municipal Website Upgrade. Motion: Moved by Bobbi
Foutch-Reynolds to recommend Green Leaf Media as the provider for the upgrade of the Municipal Website,

seconded by Laura Cotting with the condition that they work with the Clerk/Treasurer’s office to reduce cost
on content migration. Roll Call vote: Motion carried unanimously.

5. Future agenda items and announcements.

Adjournment. Motion: Moved by Laura Cotting, seconded by Shannon Koele. Voice vote: Motion carried.

A .
e V% tey

esus Burgos
WLOO Coordinatd or
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WATERLOO PARKS COMMISSION - MINUTES
June 17, 2014 - Municipal Building — Council Chambers, 136 North Monroe Street

1. Roll Call And Call To Order. Parks Commissioner Quimby called the meeting to order at 7:05 p.m. Members present: Stinnett,

Kegler, Quimby and Joyce. Absent: Springer with two vacancies. Others attending: Gary Yerges, Mandy Clover, Diane Ratliffe,
Michelle Theis and Clerk/Treasurer Hansen.

2. Approval Of The Past Unapproved Meeting Minutes. Motion: Moved by Kegler, seconded by Joyce to approve the May 20,

2014; the April 15, 2014; the March 18, 2014; February 18, 2014 and the February 18, 2014 closed session meeting minutes.
Voice vote: Motion carried.

3. Citizen Input. Dionne Ratliffe noted communications on Facebook about Firemen’s Park bathrooms being closed.
4. Updates, Reports And Informational items
a.

b.

Waterloo Regional Trailhead - Volunteer Coordinator Update. Discussion: Hansen said Professor Steve Grabow has led
two stakeholder meetings. He presented the meeting proceedings as prepared by Grabow. No action taken.

Youker Park Landscaping Improvements. Discussion: Kegler said he was coordinating activity and discussion with McKay
Nursery and Mark Amante who was awarded a grant for work at the site. Kegler talked about putting rock along the river
banks. Mandy Clover warned against rocks along the river banks saying the Trustees had their hands slapped by the DNR.
Regarding Firemen’s Park, Kegler noted that the he received positive comments from citizens saying that the baseball
diamonds look nice and the carousel fooks very nice. No action taken.

Dog Park. Discussion: Hansen reported that John Dunn has resigned from the Committee; that Lindsay Reynolds was
preparing a parking lot plan for Gene Weihert's sign-off; that Reynolds indicated that the Trustees had signed off on the
project; that a conditional use permit to allow for a Dog Park in a Conservancy District was going before the Plan
Commission and City Council; that Jenn Hughes was working on a donation from Home Depot. No action taken.

5. Unfinished Business

a.

Parks Commission Project Prioritization & Update Of Comprehensive Outdoor Recreation Plan. Discussion: Hansen
asked for more time to complete the draft plan noting the top six stated priorities in the drafted executive summary.
Motion: Moved by Joyce, seconded by Stinnett to table the agenda item until next month. Voice vote: Motion carried.
Firemen’s Park Repairs, Improvements — Update From Kunkel/Trustees March Meeting. Discussion: Joyce said
communications were in the works. He had no new information saying he may at a next meeting. Complaints about the
Firemen's Park bathrooms being locked were discussed. Mandy Clover said vandalism was recurring; that Chris Abell had
ordered surveillance cameras; that a bathroom key was offered to the Waterloo Youth Sports Organization with the
request that they clean the bathrooms. Joyce called for the need for parents to be responsible for their children in the
restrooms. Quimby called for resolution of the matter saying it should be a top priority. Dionne Ratliffe questioned the
need for money for a new trailhead facility when Firemen’s Park is in need of funds. Mandy Clover said she checks
bathrooms, but not on a daily basis. Quimby asked that Mandy Clover and anyone else stay after the meeting to take up
park related items. No action taken.

Skate Board Facility- Pricing. Discussion: Quimby noted that Hansen was to put an article in the paper. Hansen noted
that the Trustees were shifting their $1,000 donation from this project to the Dog Park project. Quimby asked for public
input prior to the Parks Commission making any recommendation regarding the remaining dollars previously donated for
skate park purposes. No action taken.

Memorial Display At Veteran’s Memorial Park. Discussion: Hansen noted Springer’s concept of moving the 4-corners
memorial display to a location at 720 West Madison Street. He said Springer was talking with Mitch Leisses about the
concept. Hansen noted John Joyce’s May meeting comments about using Waunakee's drive through design as a concept

idea. Quimby said complaints had been raised about the 4-corners location; that other memorials were being moved and
that new names needed to be placed on the memorial bringing it up to date.

720 West Madison Street - Phase 2 Planning. Discussion: See discussion above. No action taken.

Waterloo Regional Trailhead Implementation Team Request For Director’s Position — Job Description. Discussion:
Hansen informed those attending of the Stakeholder Workshop process and forwarded a proceedings report from June
13, 2014. He said it would not take long to draft a job description. Quimby said it was up to the implementation Team to

figure out a plan and then staffing. Quimby questioned why have a job description if we don’t know what we would do
with it? No action taken. ‘

6. New Business

a.

Page 10of 2

Approving A Revised Waterloo Regional Trailhead Warming Room & Back Patio Rental Agreement. Discussion: The

Commission reviewed the draft. The need for item #18 was questioned. Motion: Moved by Quimby, seconded by
Stinnett to approve the revision with item #18 being struck. Voice vote: Motion carried.
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2015-2017 Firemen'’s Park Operations And Management Agreement. Discussion: Quimby and Stinnett spoke in favor of
checks and balances being part of the agreement. Hansen said the Trustees are treated as part of municipal government
in some respects, noting payroll and insurance as two examples. Hansen said the Trustees are treated as an independent
organization is other respects, noting its liquor license, hiring practices, financial reporting and accountability. Stinnett
and Quimby discussed the need for the Trustees to have an annual independent audit. Joyce noted that monthly
statements are submitted. Quimby spoke in favor of inserting a 90 day out clause for both parties. Stinnett spoke in favor
of an annual financial statement. Joyce spoke against the 90 day out clause saying it was a heavy hammer, just a step for
a future termination of the agreement. Stinnett spoke in favor of the out clause saying it protects both parties. Motion:
Moved by Quimby, seconded by Stinnett to direct the editing of the document such that it contains language for a 90-day
out clause and a clause requiring Trustee submittal of a yearly financial report to the City. Roll call vote: Ayes: Stinnett,
Kegler and Quimby. Noes: Joyce. Motion carried.

Authorizing The Dog Park Committee To Proceed With Fencing. Discussion: Hansen summarized activity to date. Noting
the Trustees had signed-off previously on having the Dog Park in a portion of Firemen’s Park. Motion: Moved by Stinnett,

seconded by Kegler to grant Parks Commission authorization to proceed with Dog Park fencing. Voice vote: Motion
carried

7. Announcements, Future Agenda Items And Next Meeting Date

8.

a.

Parks Commission Organizational Calendar. Noted.

Adjournment. Motion: By consensus the body adjourned. Motion carried. The approximate time was 8:45 p.m.

Attest, /M % ANW &

Mo Hansen, Clerk/Treasurer
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