Waterloo Regional Trailhead
Meeting Agenda —07/22/2014 6:30 pm

1. Call to Order
2. Approval of 5-12-2014 minutes
3. Follow-up on OQutstanding items needed for Trailhead Bldg. (informational)
a. Interior Trash Cans expenditure denied by Mayor Thompson with
recommendation by Clerk-Treasurer
b. GHA Flags and Commemorative Plaque: Deppe’s estimates order will be ready for
pick-up July 25.
¢. picnic tables: 4 picked up by Gary Yerges and Jeff Robbins from Marshall
d. Ornamental bench for front plaza, “in limbo”Bike Racks Trek spokespeople
said Trek could get us a 50% discount from Saris

e. Bike Racks “in limbo”
4. Discussion Points regarding future direction of project:
Stakeholder Meetings
Fundraise through 501c(3) organizations ?
Dissolve Implementation Team ?
Voluntéer Crews
Advocacy for waukesha to Waterloo Bike Trail

County Assistance in Marketing Trailhead Rentals



