136 North Monroe Street
Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025

Fax (920) 478-2021

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, that the following meeting will
be held:

WATERLOO PARKS COMMISSION

DATE: May 20, 2014 TIME: 5:00 P.M.
LOCATION: Municipal Building — 136 North Monroe Street

to consider the following:

1. Roll Call And Call To Order

2. Approval Of The Past Unapproved Meeting Minutes
3. Citizen Input

4, Updates, Reports And Informational Items

a. Waterloo Regional Trailhead - Volunteer Coordinator Update (recurring item, Implementation Team Representative)
b. Youker Park Landscaping Improvements (recurring item, Kegler)
c. Dog Park (Clerk/Treasurer or Dog Park Committee Representative)

5. Unfinished Business
a. Parks Commission Project Prioritization & Update Of Comprehensive Outdoor Recreation Plan (Quimby/Clerk-
Treasurer)
b. Firemen’s Park Repairs, Improvements — Update From Kunkel/Trustees March Meeting (Joyce)
c. Skate Board Facility — Pricing (Springer)
d. Memorial Display At Veteran’s Memorial Park (Springer)
e. 720 West Madison Street - Phase 2 Planning (from Public Works & Property Committee)
f. Recreation Director Position Continued Discussion — Finance Committee’s Request For A Waterloo Youth Sports

Organization/Firemen’s Park Trustees Submittal Relating To Use Of Municipal Dollars Estimated At $4,500 Annually To
Fund A Non-Municipal Position.
g. Waterloo Regional Trailhead Implementation Team Request For Director’s Position — Job Description

6. New Business

7. Announcements, Future Agenda ltems And Next Meeting Date
a. Parks Commission Organizational Calendar

8. Adjournment £~
g \/« ./l/ O

Mo Hansen, Clerk/Treasurer

Parks Commissioners: Notify the Clerk/Treasurer’s office (478-3025) if unable to attend.
Posted, Emailed & Mailed: May 15, 2014
-Committee Members: Stinnett, Kegler, Quimby, Springer, Joyce with two vacancies. Advisory Members: Yerges with the Youth Director and the Recreation
Director positions vacant

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above
meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be
made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact
the clerk’s office at the above location.
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Waterloo Regional Trailhead
Meeting Agenda — 05/12/2014 6:30 pm

1. Callto Order

2. Action Item: Proposed amendments to Rental Agreement (suggested changes

highlighted in yellow) WRT Rental Agreement-Revisions.docx

3. Action Item: Recommendation re Controversy Regarding Site Excavation Work

summary: Additional site work is needed on Knowlton Field before McKay landscaping

work can continue. The City engineer's opinion is the work is McKay's responsibility. McKay

spokespeople say it is the contractor's responsibility. Mo Hansen and Eric Seidl got 3 bids from

local contractors, cost estimate for the work is $12K. According to Mo Hansen, if that

money came from project funds there would be no money left. According to Mo
Hansen the project had approx. $28K as of February, and has spent $15K since.
4, Action Item: Wrap Up on 6 Outstanding items needed for Trailhead Bldg.

a.

Interior Trash Cans total approx $500 (lowest prices from Graingers) for descriptions
see attachment.

GHA Flags (approx. $550 for minimum order of 12, but Joe Nehmer will split order with
us-exact quote from Deppe's pending)

picnic tables ($180 apiece, for tables that seat 6, recommend 4 tables) lowest price
quote from Shawn Arnold

Ornamental bench for front plaza, with commemorative inscription "A Place for You
to Rest, courtesy of Myles Kovacs" vendor recommended by Jefferson County Parks and
Recreation is Belson.  Bench model recommended by Eric Seidl is the "Palisade wood
bench" (approx. $600, inscription not included) http://www.belson.com/Palisade-
Wood-Benches

Bike Racks Trek spokespeople said Trek could get us a 50% discount from Saris
Plaques Dedication plaque base price $505 + $45 for border, may have extra charges
for lettering due to over the character limit (exact quote from Deppe's pending)

Memorial plaque for Christopher Thiel?

Approximate total $2600, which does not include bench inscription, bike
racks or Chris' plaque.

5. Fundraising

6. Informational: Announcements

a.

b.

Proposed Tar Sands Pipeline

Brief Report re Stakeholders Meeting May 8th



Waterloo Regional Trailhead
Meeting Agenda — 04/14/2014 6:30 pm

Team Members Present: Tom Bergan, Laura Cotting, Joni Crave, Mo Hansen, Eric Seid], Jill Taylor
Meeting began 6:35 pm.

1. WRT Status Update (Laura, Mo)

a. Intern Resignation: Elyse Eastman’s March 20th resignation was discussed. Ms. Eastman stated in her
resignation e-mail that aspects of the job were too stressful. Discussion centered around next steps to
take regarding staffing the facility. Mo Hansen discussed legal issues and shared the City Attorney’s
opinion that Laura Cotting could not legally fill the intern position. Laura Cotting stated she was
overqualified for it and reminded the group she stated publicly in October 2013 that the intern position
was not appropriate for the project during this stage. By consensus, it was decided the Trailhead project
was not ready for an internship position because operations were still in the development phase,
therefore beyond an intern’s skill set. Motion Mo Hansen second Eric Seidl Recommend to the Parks
Commission and City Council a new position be created. The new position would be entitled “WRT
Director” and emphasize supervisory and lead roles in Phase 2 of the Trailhead Project. The new
position would replace, not be in addition to, the intern position. Qualifications would include a
graduate degree in a relevant field and experience. Motion carried unanimously ~ Team members
reaffirmed their endorsement of Laura Cotting to fill this position, should it be created. Cotting
recommended the position be advertised and applicants interviewed per standard hiring practices.

b. Current Staffing of the Trailhead Laura Cotting provided a log of hours and description of time spent.
She has been staffing the facility as a volunteer since the Intern resigned, total of 80 hours to date.
She stated she would end the volunteer commitment Monday May 5th. Joni Crave has been staffing
the facility Sunday afternoons. Cotting stated that no one on the City Council had expressed concern
regarding staffing the facility or was aware of the volunteers staffing it now. Both Cotting and Crave
stated that although many citizens still seemed unaware the facility wa open, there has been a steady

stream of visitors and rental inquiries. This growing interest gives an added sense of urgency to staffing
the facility.

¢. Steve Grabow meeting with stakeholders April 23. Motion Eric Seidl Second Jill Taylor Schedule a
stakeholder meeting with Steve Grabow (UWEX), invite the Mayor, Parks Commission, Chamber of
Commerce (Chuck Crave), Friends of the GHA (Clare Carlson), GHA implementation Team Coordinator
(Greg Matthews), Jeff McFarlane (Trek HR dept.), Jefferson Co. Parks and Rec. (Joe Nehmer) and other
stakeholders/donors. The purpose is to clearly define the process for hiring the Director, the chain of
command for the position, and which body would be considered the employer. Another purpose of the
meeting is reaffirming Phase 2 objectives. Motion carried unanimously

d. Phase 2- there was discussion regarding Phase 2 of the Trailhead project. Phase 1 was getting the
facility built. Phase 2 objectives emphasize attracting tourists to the facility, promoting Waterloo and
its businesses to the tourists, promoting the GHA to the tourists, marketing the facility as a quality
rental option for meetings and small private gatherings, and serving the local residents. Phase 2 is more
difficult to explain because it has several components and is more abstract than Phase 1. It seems that
Waterloo decision making bodies and residents are unclear about Phase 2.

e. DNR Grant Closeout Mo Hansen provided copies of a spreadsheet of the current financial status of
traithead funds. In sum, the facility is over $23K to the good. However, the DNR hasn’t paid the grant
money yet, but we have spent it. Those costs are being “floated” by City funds until the DNR disburses
the money, which will occur after the Grant Closeout meeting. Hansen reported that the last meeting
was positive and he expects no surprises. He expects about 20 hours of administrative work on his part



are needed to prepare for closeout.

f.  Operating Costs Mo Hansen provided figures for operating costs so far, by month. Heating $225,
communication $100, Water/sewer $75, cleaning $45.

2. Staff Report {Laura) (skipped)

3. Unfinished Business

a. Interior Items (Cabinet/sink, Faux Fireplace, Plaques)
Cotting reported The current policy of not charging rent because the amenities described in the rental
agreement haven't been installed has cost money. 3 meetings of the Maunesha River Alliance {2 hours
each, total $60), one scheduled meeting of the Trek Wheel Team April 17th {5 hours $125).

By consensus it was decided to finish the cabinets by asking Tom Hotmar (Waterloo Bldg. Supply) to install
sink, countertop, splash guard, and overhead shelf.

By consensus it was decided to fundraise for the Faux Fireplace in the Fall. Cotting pointed out that we need to
know what it would cost, because the cost would drive the fundraising strategy. This means the City Engineer
needs to be authorized to assist with the plans etc so we know how much money to raise.

b. September Biking Event {skipped)

Meeting adjourned at 8 pm.




City Hall

From: Marc Amante [marcamante@gmail.com]

Sent: Monday, May 12, 2014 7:28 PM

To: City Hall; Al Kegler; eseidi@mckaynursery.com
Cc: Sara Patterson

Subject: Grant Funded

Hi Mo (and Al and Eric),

Sorry for the delay in communication; I hadn't received notification from CIAS on the status of the grant
application until this afternoon and I was out of state for the last 5 days. The good news is that we have received
grant funding! Unfortunately, CIAS has given us a slightly lower amount that what I requested ($1500 instead
of $1750) but this should still be enough to make a big difference. Another oddity about the funding is that we
only get 2/3 of it right way, the last 1/3 will be given out in the fall, so we can use the last bit of money for fall
planting or perhaps to fund a spring cleanup and limited planting next year. I also think that this will give us a
good jumping-off point to applying for another minigrant next summer to work on more of the park.

I was planning on ordering a limited number of unusual native edibles from a company that will cease delivery
of plants within the next week, but I would definitely like to meet with Al, Eric, and anyone else interested in
the park project to talk about sourcing other plants from McKay Nursery and what sort of plants we want (I
know Al would like to see sunflowers definitely, but perhaps there are others you are all particularly fond of?).
Sara and I will be gathering plants for transplanting and taking cuttings/collecting seed for propagation later this
week to add to what we're able to purchase. In general, the overall theme of my project proposal was to create
an educational wildflower/edible perennial garden using native plants, so if you have any thoughts on the
subject, please let me know. I'll draw up a rough sketch of a design before we meet. Now that the semester is
done, I have fairly open availability. Please let me know when are the best dates/times that you are all available
and we can get the ball rolling!

Thanks much,

Marc Amante

Marc Amante

MS Candidate In Agroecology & Horticulture
University of Wisconsin-Madison

Moore Hall 494

(773) 691-5612



Budget for Youker Park Wildflower and Edible Perennial Planting
Travel Costs
Rental fees from UW-Madison Fleet: $253.5
Cost of extra mileage: $46.5
Travel total: $300
Plant Materials
Woody Perennials and Perennial Wildflowers: $1000
Native nut and fruit trees
Native fruiting shrubs
Native flowering plants — butterfly and wildlife attractors
Shipping Costs: $20
Plant Material Total: $1020 *Note* A more detailed list of potential plants is available on request
Other Materials
Soil Sample Processing: $75
Fertilizer and Soil Amendments: $75
Plant Protection Supplies (chicken-wire fencing, wooden stakes, etc.): $105
Signage, Waterproofing of Signs, and Other Educational Supplies: $175
Supplies Total: $430
Total Expected Cost: $1750
Matching Funds and Supplies

Patterson Lab: Tools, growth chamber and greenhouse space, seeds, plant propagation
Material and signage

Al Kegler (Parks Commissioner): Labor, site management, $250 of plant materials,
garden tools, and other supplies

City of Waterloo: Tools, woodchips, $250 matching contribution for Al Kegler

Eric Seidl (McKay nursery sales director): Consultation and landscaping expertise



The project that I am proposing is the establishment of a perennial polyculture of native plants
with an emphasis on edible woody plants as well as wildlife-attracting flowers and herbs in a portion of
Youker Park, located in Waterloo, WI. Youker Park is a 5.15-acre public park located on the site of a
former mill pond that was drained upon the removal of a dam on the Maunesha River in 2005. Initially,
the city of Waterloo attempted to establish a native prairie plant community using plugs and broadcast
seeding on the site, but since that time, maintenance has been minimal and many weedy species have
overwhelmed the initial prairie planting. There have been a number of complaints by residents about the
aesthetic qualities of the park and the views from the bike trail that passes through it. However, there is a
corps of locals who are very interested in the improvement of the park and re-establishing a native plant

community on the site.

In light of these facts, the project has two major aspects. The first is to create a permanent, low-
maintenance planting of native perennials in an area of approximately 1 acre along the path through the
park. The initial attempt at prairie establishment was most likely too maintenance-heavy for the city to
manage effectively and too large an area with too few plants was planted. Therefore, I believe that by
working with a smaller area which can be heavily mulched and densely planted with woody perennials,
perennial flowers, and groundcovers that will need little maintenance once established, I can create a
perennialized landscape that can resist weed intrusion. Having a stable, biodiverse planting will provide
an aesthetically pleasing environment, wildlife habitat, food for people and wildlife, a source of plant
propagation materials, and a stepping-stone for incremental improvement of the park over time to achieve

the initial vision of a native perennial landscape at a rate that the city is able to maintain.

The second aspect of the project is to use the design and creation of this perennial polyculture to
educate the citizens of Waterloo and, come fall, UW students about the value and use of native perennials
in their own landscaping decisions. So much of our available land in this country is planted in turf, so one
important way to perennialize the landscape is to encourage individuals in an urban and suburban context
to plant perennials as they are able. One way that I will do this is by hosting workdays and a few
workshops over the course of the summer to teach the citizens of Waterloo about planting, uses, care, and
propagation of perennials with an emphasis on creating resilient, low-maintenance plant communities.
Once the installation is complete, I will post signage within the landscape identifying and giving facts
about each of the several dozen species of native shrubs, trees, and flowers that I will include in the
design, including planting requirements, recipes for using the edible components, and interesting
biological features (such as nitrogen fixation). I want to create an environment that stimulates all of the
senses in order to provide a space that will engage passers-by in appreciation of the immense variety and

utility of perennials in the landscape. One of the reasons that I make edibles a main focus in this plan is



that concern with community resiliency in the face of climate change is driving interest in people growing
their own food. However, many people don’t have the time or energy to maintain a vegetable garden even
if they are supportive of the idea. But since many edible perennials don’t require much more maintenance
than the occasional pruning, we can promote more sustainable landscape stewardship through perennial
usage, increased local food production, and native plant biodiversity preservation simultaneously. Mo
Hansen, the city Treasurer, has also expressed interest in using the site as a way to engage students at the
nearby elementary school in lessons about biology, plant sciences, and sustainability. Finally, this
planting will enhance my personal research on the genetics of rose hip production by giving me a field
site in which I can plant a small population of native roses that have been bred by a Midwestern company
for their fruit quality (i.e. flavor, Vitamin C content, anthocyanins) and production to serve as a source of

tissue samples.
Work for this project will proceed as follows:

¢ Creation of a rough design and plant list in consultation with community members (this
process has already begun)

¢ Sample and amend soil as necessary, followed by tillage and heavy mulching

¢ During the preceding steps, propagate plants from seed and cuttings and grow out
purchased plant materials in a growth chamber

e Finalize site design and perform initial installation with help from the community

e Throughout the summer, maintain the site, install educational signage, and lead project
workdays and workshops on perennial care

e At the end of the project period, perform a fall planting of propagated materials with help
from the community and UW students fulfilling the service requirement of Hort 120.

e Give a presentation to the Waterloo City Council and interested citizens on the status of
the project, maintenance requirements, and possible future directions for park

improvement.

Over the course of the project, tools and equipment will be provided by both the Patterson Lab
and the City of Waterloo. The city will also provide free woodchips for the mulching of the site.
Community members will be investing a lot of effort into the project and I believe that the use of edible
perennials will draw interest from many others as well, so I feel that this project is an ideal opportunity
for CIAS to engage with citizens to promote landscape perennialization and sustainable land management

in the face of a changing climate.



Morton Hansen

= Clerk/Treasurer Phone: 920.478.3025
c' Of waterloo 136 North Monroe Street Fax: 920.478.2021

Waterloo, WI 53594
Emait: cityhall@waterloowi.us

TO: PARK COMMISSION

FROM: CLERK/TREASURER

SUBJECT: DOG PARK PLANNING

DATE: APRIL 14, 2014

DOG PARK PLANNING

The purpose of this memo is to provide a mechanism for the Park Commission to move forward with an action plan for a
Dog Park located in Firemen’s Park immediately west of the Waste Treatment plant and east of the Maunesha River
pedestrian bridge.

Recommending Council adoption of a project planning outline such as outlined below, and affirmative Council action
approving the outline will establish objectives and benchmarks for the Parks Commission, staff, project volunteers and

the citizenry.

PROJECT ASSUMPTIONS AND OUTLINE

1. Mayoral appointment of Dog Park Committee

a. The Parks Commission and interested citizens are to forward the names of five or more willing
appointees to the Mayor on or before May 14, 2014 to serve as volunteer project organizers. Only after
the appointment of this temporary committee is the project to proceed.

2. Funding

a. Nodirect tax-levy dollars will be allocated for the project capital improvements.

b. Donations and grants and will provide the majority of revenue for project capital improvements.

c. The Parks Commission will forward a five-year dog license surcharge recommendation to the Council in

2014 for its consideration. Revenue generated from any surcharge or similar fee is to be dedicated the
funding of capital improvements and recurring future operating expense.

3. Dog Park Committee is to:

a.

NN
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Identify a committee chair.

Recommend a revenue and expenditure budget to the City Council.

Present project drawings to the Parks Commission for approval.

Establish a project timeline in which revenues are in-hand prior to making authorized expenditures.
Provide a monthly progress report to the Parks Commission.

I\PARKS\2014\DOG PARK\2014-04-14 DOG park planning memo.docx



Submitted by: John Dunn
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Submitted by: Lindsay Reynolds

Mo,

Here is a rough draft of the rules. I used the Jefferson County Dog Park and Muttland Meadows
(in Grafton, WI) as starting points.

If we choose to require a park tag, a rule stating that can be added.

If you need any explanation as to the reasoning behind any of these, please let me know.
Thanks.

-Lindsay

Rules:
1) Dogs may not be left alone in the park. The owner must be present at all times.

2) Dogs must remain under the control of their owner at all times.

3) Dogs must have a visible and current municipal dog license and a current rabies vaccination.
4) Owners are responsible for cleaning up after their dog(s).

5) Children must be supervised. This park is exclusively for dogs, children enter at their own
risk. Parents are solely responsible for the well being and safety of their children. Remember, not
all dogs are good with children!

6) Female dogs IN HEAT are not allowed in the park.

7) Smokers: Please do not leave cigarette butts on the ground. Nicotene is poisonous and
extremely toxic to dogs, we do not want a dog to accidently ingest anything.

Disclaimer:

You enter this dog park at your own risk.

The City of Waterloo, all committees assigned, and the Waterloo Fireman's Park Trustees are not
responsible for injuries, accidents, losses, or liabilities which may occur here.

Individuals are responsible for their own behavior and for the behavior or actions of their pets.

Sent from my Kindle Fire



HAVE YOU HEARD?

Waterloo Dog Park
Coming June 2014

(Located within the Fireman's Park)
A place to run,play,socialize & even
a puppy area for the little ones,
Join us to make it happen!

https://www.facebook.com/waterloo.wi.dogpark
For more information feel free to contact
® Mo Hansen 920-478-3025 ®
.'.' John Dunn 608-338-3347 Q."
Jenn Hughes 920 478-3701
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This report on Waterloo, Wisconsin was developed as part of the Applied
Planning Workshop at the School of Architecture and Urban Planning,
University of Wisconsin - Milwaukee in the Spring 2014 academic term.
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SELECT PAGES RELATING TO PARKS AND
OUTDOOR RECREATION
FROM THE 2014 UW-MILWAUKEE

PLANNING REPORT
“ENCOURAGING A THRIVING FUTURE FOR WATERLOO, WI”

STRATEGY 3. PROMOTE OUTDOOR RECREATION

In promoting Waterloo’ s outdoor, the city can attract visitors through several options, Each strategy
looks at a different part of the overall problem and works to develop a solution that can be used in
Waterloo. Several solutions are already present in Waterloo, those strategies work to better develop the
options.

« Maunesha River - regional kayak destination

- Nearby State Natural Areas - hunting and fishing base camp

» Downtown Waterloo - place making, rejuvenation

41
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These actions will catalyze social and economic activities creating positive spillover effects throughout
the community. ‘ :

Many small towns have attempted to diversify job options by adding either artisan or recreational trades
into the community and building upon their historic agriculture and manufacturing employment base.
Waterloo is surrounded by natural resources that provide an opportunity for long-term local employment
and could attract tourist dollars based on the character of the community.

STRATEGY 3.1 Kayak Park

DESCRIPTION
The Maunesha River is an existing class I and 1I §
kayaking route. Day long boating trips with minimum
portages are possible, could connect more than a
dozen cities in southern Wisconsin. The next closest
(and perhaps Wisconsin' s sole) whitewater kayak
park is in Wausau, WI - more than 150 miles away.
Creating a southern Wisconsin whitewater attraction
is feasible. The obstacles that create challenging !

conditions for kayakers improve stream health and
fish habitat.

~ RATIONALE
~ The Maunesha River Alliance should continue its Kayaker on the Maunesha River.
merger with the Rock River Coalition; and continue (MilesPaddled.com)

the annual river cleanup event. Create a 1.6 mile
route from just west of the closed Burger King, to
Firemen’ s Park.







From: Jeni Quimby [mailto:jeni@highenergydj.com]
Sent: Wednesday, April 23, 2014 2:57 PM

To: Waterloo City Hall; bspringr@charter.net
Subject: Skate ramp

Hello, confirmation from the school that they do NOT have in their possession any ramps or
items relating to skating. I called Dale and he said he never thought the school did (I thought
he's the one that has been saying they did) but he did say that the Skate or Die group paid $50
for some kids to make something. Where the product is or who the people were, is unknown.

So it's safe to say we have nothing and should proceed with all new ideas!

Jenifer Quimby
High Energy Photography
Owner/Photographer

608-516-3363



