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136 N. MONROE STREET, WATERLOO,'WI53594
PHONE (920) 478-302s
EMAIL cityhall@waterloowi. us

FAX (920) 478-2021

CITY OF WATERLOO COUNCIL AGENDA
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING - 136 N. MONROE STREET

Thursday, May 1,2014
7:00 p.m.

CALL TO ORDER AND ROLL CALL

APPROVAL OF MEETING MINUTES: April 17,2014

CITIZEN INPUT

COMMUNICATIONS TO THE COUNCIL
a. Notice Of Award - Local Roads lmprovement Program, $16,259.52 For 2014lmprovements To

Railroad Avenue

CONSENT AGENDA ITEMS
a. Approval To Grant Operator's License For A Period Ending June 30, 2015

i. Daniel lrvin Lewig, W6469 State Road 19, Watertown

COMMITTEES, COMMISSIONS & BOARDS - RECOMMENDATIONS AND REPORTS
a. Plan Commission: Conditional Use Permit - The Applicant, Trek Bicycle Corp., Owner Of The

Property Located At 801 W. Madison Street, ls Requesting A Conditional Use Permlt To Allow The
Use Of A Temporary Office For One Year

b. Plan Commission: Gonditional Use Permit - The Applicant, City of Waterloo, Proposed Lease
Holder Of the Property Owned By Meadowbrook Apartment Homes, LLC, Located At 680 McKay
Way, ls Requesting A Gonditional Use Permit To Allow The Use Of The Northern Most Part Of
The Apartment Gomplex As A Public Park. The lntent ls To Use The Vacant Land As A Public
Park Until December Of 2015. The Use ls lntended For Event Overflow For The Adjacent
Waterloo RegionalTrailhead At 760 McKay Way

c. Public Safety & Health Committee: Authorizing The Ghief Of Police To Hire A Replacement Full-
time Officer

NEW BUSINESS
a. Considering Applications To FillA Ward #3 Aldermanic Vacancy

i. Lee Stock, 515 McKay Way
i¡. Timothy R. Thomas,434 South Jackson Street

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Wisconsin Public Power Inc. PresidenUGEO Mike Peters - Presentation, August 7,20'14

6.

7.

8.

9. ADJOURNMENÏ

MortonH"nr"@ LV
ClerUTreasurer

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other govemmental bodies of the municipality may be in
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed.
Also, upon reasonable notice, efforts will be made to accommodate the needs ofdisabled individuals through appropriate aids and services. For
additional information or to request such services please contact the clerk's office at the above location.
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Minutes of lUlunicipal Committeesn Gommissions and Boards Attached
-CATV Regulatory Board - March 19,2014
-Karf Junginger Memorial Library Board - March 25, m14
-lilaterloo Regional Trailhead - April 14,2014
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,äi3$ft"ENr PR'GRAM
STATE/IVITINIC IPAL PRO JE CT AGREEMENT

Date: Ãpn122,20I4

Project Number: 13266 MSIPLT Accounting Code: 0880-15-04

County: Jefferson FEINNumber: 396006400 00

Municipality/County: City of Waterloo Appropriation: 278 (Object Code: 5513)

On Route: Railroad Ave. [634']
At Route: STH 89

Toward Route: Termini

The signatory cþ, village, town or county, hereinafter called the MLINICIPALITY, through its duly
authorized officers or officials via the signed LRIP application forrn and terms and conditiqns, and the
State of Wisconsin Department of Transportation, hereinafter called the STATE, enter into this
agreement to accomplish the described project.

The authority for the MUNICIPALITY and the STATE to enter into this agreement is provided by the
Wisconsin Administrative Code TRANS 206.03 (12).

Need for Improvement to Existing Facility:
Asphalt-Failed Asphalt Pavement

Proposed Improvement: Reconstruction

Excavate existing surface and base, replace with 14" of crushed aggregafe,new curb and gutter, base
course, 5" of hot mix asphalt. Also included in this improvement but not LRIP eligible costs are
utilities. (12'lanes, curb and gutter)

Estimated Cost

LRIP / State Funds

916,259.57

Municipal Funds

TotalCostDistribution: $138,399.00 s722,r39.43

This request is subject to the terms and conditions agreed to at the time of application for the desipated
MI-INrcIPALITY and upon acceptance by the STATE, per signature below, shall constitute agreement
between the MUNICIPALITY and the STATE.

Accepted for the State of Wisconsin, Department of Transportation:

| 
^ 

\ i \
By: U.=l-X-\\"- i C-\'- t-\ - zz * ì\

Estimated Cost

PreliminaryEngineering: $15,000.00

Real Estate Acquisition: $0.00

Construction or Hot
Mix Asphalt Purchase: $123,399'00

Date

Note:

Local Transportation Programs and Finance



PART B APPLICATION FOR LICENSE TO SERVE FERMENTED MALT BEVERAGES AND
rNTO)ilCATTNG LTQUORS

I, the undersigued" do hereby make application to the local goveming body of the City of Waterloo, for a license to serve Fermented
Malt Beverages and Intoxicating Liquor from the date hereof until June 30, A0ll , unless revoked or suspended sooner, subject to
the limiøtions furposed by $125.32 (2) and $125.68 (2) of the Wisconsin State Statutes and all acts amendatory thereof and
supplementary thereto, and hereby agree to cornply with all laws, resolutions, ordinances and regulations, Federal, State or Local,
affecting the sale of such beverages and liquors if a license is granted to me.

A¡{S}YERAI,I, QIJESTIONS COMPLETELY. PLEASE pRrNTcLEARLyusrNcBLAcKrNK. userhereyerse
side ofpaper ifyou cannot answer any question in the space provided.

Applicant InformatÍon

l¿st Name

Levto
First Name

iì¿t¡ tÉ¡^
MiddleName

-Fpv¡ 
nJ

Maiden Name

Address of Residence

vJri4 rt4 5;*'rr Rnln lq Best Cont¿ct Phone Number

6çl^Q 34 -44c1*
'to \,A,/*r,ÊAr{q r,_/U

State Zip Code
Ll?;t)qLl\,J'f

Place of Birth

/-.aì-' J*o û-¿n ¡hr'j--4
How long have you lived in Wisconsin?

{-l nr¡r,r*å..'
City and Ståte ofFormer Residency (ifapplicable)

| '< .òÞ.Ê1 _\ I ì
Date of Birth . !

4 it-s /xa
Previous Àdd¡ess tt ,1

/'lô.u P,() E /\ttê'7-l(; \¡
Sex:

/r1
Race:

Drivsr's License Number

ts t A41É 3-/
State of Issuance

SN

Employer Information Pertaining to the Operator's License

Ernployer's Name . -
K. l"-¡l r

Date of EmDlovment ,' ôt /,r't /ttt
Address of Employer

i)r,rrrr-,'lçlrt}l rùnllc Ernployer Phone Number '
cl1-r) - Llrß, -.7.5î')

t'o 
çy!*ç,1r.n--t

State

tL,rI:
Zip Code

Yí3Ç¿¡rl
Type of Frtablishment

Applicant Questionnaire

r Do you no\il hold or have you ever been issued any license or permit associated
with the sale of alcoholic beverages and issued in the State of Wisconsin? n Yes É No

If Yes, Type of license or permit.
Dates License Held
Issuing Municipality

_J_J to

Have you successfully completed a Responsible Beverage service course
in Wisconsin within the last two (2) years? (Attach certificøte of compretion)

Are you currently effolled in a Responsible Beverage Service Course?
If Yes, Location of Course:
Date of Course _/_/_ Date of Completion

(Auach proof of course enrollment)
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Yes ! N/A

Yes A No
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Date of Conviction Violation/Offens" *I,J, oiø
Parwat{ ,nn ár,,ru.t7\r ¡,*'2 cr*l-¡t

Jurisdiction

R nu,na G,^l^
Date of Conviction violatior/offens" t 4 SidÙaøll Jurisdiction

Date of Conviction Violatior/Offense Jurisdiction

Date of Conviction Violatior/Offense Jurisdiction

Have you EVER been convicted of any felony, misdemeanor, or ordinance violation other ttmrz
minor haffic violations? I yes ø'No

r Are there currently any criminal charges presently pending against you? ! Yes ANo

Date ofOffense Violatior/Offense Jurisdiction

Date of Offe¡rse Violatior/Offense Jurisdictíon

Date of Offense Violatior/Offense Jurisdiction

Date of Offense Violation/Offense Jurisdiction

PART C TO BE COMPLETED IN THE PRESENCE OF'A NOTARY PI]BLIC OR CITY CLERK

READ CAREFIILLY BEI'ORE SIGNING. Undo penalty provided by law, the undersigned, being duly sworn on oath, says that he/she is the person who made the
foregoing application and tlrat the information supplied is true and conect. False, inaccurate o¡ omitted information may be grounds for denial ofthe appliøtion. The
signer certifies ttat he/she is familia¡ with the laws and regulations pertraining to the sale of alcoholic beverages. Signer agreãs to obscrve the provisions of the City of
Watoloo Municipal Code, and the tilisconsin Ståtutes. The signo agrees that the licmse, if grantetl, wilL not be assigrred to another. YOU MUST CARRY ON
YOIJR PERS¡ON A VALID PICTURE ID ISSUED BY A GOVERNMENTAL AcENCy (DRTVER'S LICENSE, PASSPORT, ETCI AT ALL TIMES
\ryHILE WORI(ING PURSUA¡¡T TO TI{E OPERATOR'S LICENSE. WHTLE WORKING PI,JRSUA¡IT TO A PROVISIONAL LICENSE, YOU MUST
ALSO KEEP TIIIS FORM ONYOUR PERSON ATALLTIMES.

#iøu
For Police Department Olfice
Use Only

Background Check Completed

@No
Officer:

Date Refened to Police Dept:

Date of Background Check:

Date Referred Back to Clerk:

_L *2,_,I

-lJtfJJ'l
3L!Íttt_

Approval Reconrnended:

Reason

@*"

City of \taterloo
Jefferson County
St¡te of Wisconsin

My commission expires:

CITY SEA

SNotary Public E MunÍcipal Clerk

or is permanørt.

¡¡1¡¡ Â3 d¡y"r &pÀ¿ . zo t4Sworn to ¡nd subscribed before me

OPERATOR'S LICENSE APPLICATION 03-2008.doc
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nu¡¡bèr: '9"* tjrï; 
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¿s !23t.t

Location of Property:

Appl icant:

Address: r*rffi¡
fÞner of Property: Bttfct€ Co(poRAloV
Address:

Telephone: 
-"12o 

t'18' L( 1 I

Address:

Archï tect or professíorral Engineer:

Land Parcel Slze:.

Type oj Existing Srructure (if

.Address: lr./A, Telephone

Legal OescriptÌon of property: /-lL $ "ç^i hr4

Pres.est Use: -,r"Vrt

EOilDITIOHAL USE REQ$SIEO.l¿'-po,J, 
"-ï L{S¿-' å P, ,ú..,'?,-1 ß,-" I U,t!

srecify Reason(s! for.Àpplic¿tion: (for exanpre, rnsuffrcient ro! "oï, ,utu""k, etc.)_-*?*r.íffs-- s+.Ê4- ì--

Proposed 

Þr 
,f the Structure'or Site: 

.i?, 
C _ââß.* Nrmber of Enplôyees: J

errec* ¡rr roirw¡uc=

l- Adjoinïng oþ¡ners' ail narnes and addresses of åil abutting and opjosite Þropertyoyrners uìthin 200 feet.
2' site plan showing the are¡ lnvolved, its location, dirensions, rlevatlo.ns, drainage,parking, et7, and rocaÌior¡ of adjaceni structj¡res vi,¡thio z'Q feér-

any]:

Zoning 0istricr; M.L

1A tlfr' ç
3lr 1 lz,q

I icanr t ¡¿ilói\i
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æ ADA / tBC Compliant Aluminum Ramps

Because first, second, third and fourth impressions count.

Supply your customers with an entrance ramp
that looks great the first tíme and the hundredth
time they see it. The newly designed Upside
lnnovations aluminum ramp system finally
provides an access solution with comparable
product quality to your classrooms that will
'wow'your customers.

Do not spend any time worrying about having a

buíldíng on site without any access. Upsíde has
a proven record of working wíthín demanding
schedules to províde our customers with on-
tíme access every time.

What you get:

. Clean Look

. lncreased installationflexibility

. High strength, yet lightweight

r Professionalinstallation

. Layout drawings

. Maintenance free access solution

How we prov¡de ¡t:
. Designed with hidden welds

. Ramp legs provide 30" of adjustability

. All platforms are universally designed

. L00% Aluminum

. Designed for optimal strength to weight ratio

. Only internally certified installers are used

. lnternal engineering staff

. Our aluminum ensures that you never worry
about nails, warped, broken or rotten boards

Stay safe with our certified, slip resistant
surface throughout our system. No need
to worry about slick transition points
requiring anti-slip tape with the Upside
system,

'Wow' your customers with our clean,
sleek guardrail system. We take special
caution to hide our welds within your
system.

Stop fearing the inspector, Our system ¡s

guaranteed compliant, including our
continuous handrails complete w¡th
compliant loops and returns.



ffi ADA / t}CCompliant Aluminum Steps

Compliant. Because we designed it that way.

ADA / IBC compliance means dífferent things to different companíes. our customers can rest assured
that the upside product meets every part of the code, not just the easy parts.

Common Complíance lssue: IBC 2o09: 10o9.4.5 profile.',The
leadíng edge (nosings) of treads shall proiect not more than 1 1/4
inches (3zmm) beyond the tread below and all proiections of the
leading edges shall be of unfform size, including the edge of the
floor at the top of the flight.

Compliant handnil
loops at the top and
the bottom of step
risers with rz inches
flat handrail before
loop.

Flexible platform leg
design with 8 inches of
adjustability per size to
accommodate uneven
ground.

Common Complíance lssue: All step rises

are equal to each other, including the
rise from the ground to the first step.

The Upside Advantages:
. Platform compatibilíty - same platform design ís used for both ramps and steps
r Large variety of step heights - steps made with 6", 6-112", or 7" riser height
. Quick reaction to change Ín required step heíghts



136 NORTH I¡IONROE STREEL WATERLOO, W|SCONSIN SOS94-1198
Phone (920) 478.9025
Fax (920) 47ù2021
cftyhall@waterloourls.com

APPLICATION FOR CONDITIONAL USE PERMIT
(Review and Action by Crty Plan Commission/Common Council)

Number:

Location of Property:

Applicant: CftÌ

Address: Telephone:

Owner of Property:

Address: l2o ì! óotril,r{vrn slotçf , uu*o¡so¡,l s¡-rc't Telephone:

, BoD"t" 
Filed: Llll lUtj ;J;,, ,(q

ï,J $Ìî',(?

Contractor:

Address:

Address:

Architect or Professional Engineer:

Telephone:

Legal Description of Property:

Telephone:

Land Parcel Size:

Type of Existing Structure (if any):

Present Use:

Ul*

Proposed use of the structure or site: P""L 6 îo¿¿ Number of Employees:

ù.-*

Zoning District: 8.-Z

'rerrns oI Irunlclpal uo(re Conditional Use Requested

Sgç- to (ßl¿¡) Ér" ar .' r)Cs)] ü.* o. o p, ,t,. p",.L

"I" V\Àtrrzrt ¿,' Jtro

ATTACH
1. Adjoining owners, all names and addresses of all abutting and opposite property or¡/ners within 200 feet.
2. Site Plan showing the area involved, its location, dimensions, elãvations, drainãge, parking, etc., and location of

adjacent structures within 200 feet.

specify Reason(s) for Application: (for example, insuffi.cient lot area, setback, etc.)

20 [.-{
Signature ofApplicant

(Læ* tws.
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136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (924\ 478-302s
Fax (920) 478-2021

Council Vacancy Application
(attach a separate sheet, if space on this form is not sufficient)

The Common Council shall review the applications and allow for opportunities for public candidate interviews.
Candidates shall have 30 days to submit an application once a vacancy is announced. The review period shall not
exceed 60 days. lf the Common Council is unable to agree on a candidate it may reopen the application process to
seek additional candidates. The Common Council shall appoint and confirm from among the applicants. The
appointed and confìrmed candidate shall serve until an alderperson is elected pursuant to sec. 17.23(1) Wis. Stats.
Completed applications should be directed to the Clerk/Treasurer's office.

To fill the vacancy announced: lt4prch 21.2014 Office sought: AldSüÊISg4!ô¿Aß|#,?

Applicant: Lee Stock ., . ,, ..Street address: 515 McKav Wav

Phone: 6082288744 Email: lcstock@charter.net ... _ -_

Submit a biographical resume including education, work, neighborhood and civic experience. Attqehed

Provide a statement on why the applicant wishes to serve?
I would like to utilize my edUcatÍon, feadership and profçpsional experience to assist in the development of public

policy tha,t bgnefits the he?.lth. welfare and safety.of-!he communitv along with the financial stability of the city.

Provide a statement on what the applicant wants to accomplish?
I would ljkejo work toqç.lher with other elected puþllg-officials io ensure the Cilv of Waterloo is a safe. clean and
di-v..qfs_e_Çommunity.._f-o_cused on the developmqnt.gf its people and its infrastructure.

Does the applicant plan to run office Yes. I do

ü

Applicant signature: Dale:419114

Page 1 ol 1
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Lee C. Stocþ MBA., ccp

515 McKay Way
rWaterloo, WI 53594

Mobile (608) 228-8744
Email lcstock@chartcr.net

Summary

Totnl Reward Strntegies , Bonrd €t Managenent Cortsttltùtg. Enterpríse projcct Mnnagemett t
Execu tiae Conryensa tiou S tra te gies

An executiue coumíttee-leael contpensation nnd benefits executíae zuith expertise ín assessírtg
organìzntionnl needs nnd implenrcnting best prnctice progrnnß thnt ntign corporate nnd indiaidunt gonls ta
nlline bttsiness obiectiues. Creatiae conrpensntiotr antl ienefíts strategist abie to rlesign and dcaetoþ
effectiue progrnnts that deliuer oalue to thc conrynny íts enryIayees. RãslrJfs orientetltusiness partner utith
expcriance across variotts nnrket segntøtt sízes and types. A decisiue and resourcefrú probteni solaer zolto is
able to fornudatc creative, cost-effectiac solutians far n uide anriety of br.tsitrcss cna?eiryes.

Education

MasterolBusiuessAùuùistrÃtíort cnrdinalsttitchlJniuersity,2004

, Enrylusis: Quantitatiue Annlysis High Honors
Bachclor of Arts l)niuersity olWisconsin-Mndison, 19gS

Maior: Ennonúcs
Professioual Associatìons Wortd atlVo.* Prolessionnl Hunûn Resources Association

Pt'ofcssional Cerlifcation Cerlifed Compcnsatian professional (World nt
lNork),2003-unent

Professional Experience

Altíant Energy (Møilís on, W)
D irect or, T otøl Rew ards (2014- Crtrrent)
M anager, T o tøl Rew ards (20 07 -2013)
Dþector of Total Rnuards proaiding ntßflßgenrcnfileodership nud tecluúcnl e):partise for the
strn_tegic deuelopment, intplenrc:ntation nnd adntínistrotion of all of the Conryatty's cotnpensntíott
rtnd benefits-p.rogrflnxs. Manage nnd deaelop n stnff of 11. Partner zoith cxccutial leaclct:ship to
pt'1\!ßy and deliver Contpensation Contnittee materinls to the Bonrd af Directors. Work ciosely
tuith inside nnd outsidc lcgal cowtsel to prc¡tnre the Conpony's requiied SEC, ERISA and
regulatory (Public Seraice of Wiscortsirt/towa lJtilities Board) disclostres. Deuelop and delioer
zuritten and oral testintony in regulotory rnte case proceedhrys for all seraicc territories W, IA,
MNJ,
Key a cc otm t abili tí e s i nclude :

Conryensntion Connni ttee Meetíngs
Þ Parlner tpitlt VP HR and indc¡tendent Board of Directots conrpensation consultant to

darclop conpetßatiofl and benefts ntntuials for prcsentatíon to thc Conryensnlion and
Perconnel Conunittee

Þ DettcloP slralegies aroutd executitte mmpensation antl benefts that nrcet BOD,
exeurtíae, regulatory and sharelrcIdcr needs

Þ I¿ad lhe prcparalion of tfu erecutiue conqtensation narratiztc and tables ín lhe CDhA o[
the annual proxy slalenrcnt



Þ Maintnin cun'en!, strong knuuledge of narkel anil lcgìslatfue tuends nnd contpensation
hest riiactices

Lang and Short-Tmn Incentiue Plnns
Þ L¿nd lhe desigtt antl inrylenrcntatíon ol execulioe and non-execulíoe short antl lang-lunt

ittcuntitv plans
Þ Detrclop impleuentatiort and comnunicalion lools to nnxinize n:rr.liualional inryacl of all

incenlizte plans
Þ Conduct research to identifu lrcnds nnd besl praclices that atign willt ou¡ cullure and

busìncss objectiaes
Þ Eslnblish nehwrking rcIatìonships tuilh conryensolion prcfcssion,tls t+itltín our industry

antl at large

Compensntíon Mnrket Annlysis, Consr.ùtùtg, ltrd Comnu nicatians
Þ Pøtner with independent compensation advisor in prcuiding high-leuel nnalysis to lhe

Compettsatìon Conmittæ to cnsltre contpetìtìae posítíoning in lotal cttsh and total tlirecl
compazsation for entployees and execulh¡es

Þ Darclop program communícnlions lo enryloyecs, exeaúiucs nnd board ntnùers
Þ Propide nnrket awlysis and rcconunendnlion ott broad-hased, cxeculiue and bonrd ol

di rc c lor con tpens aliort
Þ Pnrlner utith Corpornle Conmunications and all 0re0s of Humtllir Reso¿lrcvs lo

inrylewent petþrnnnce nunagcnent progrânt athnncana.ilts at the business unit latal

Benef ts Program Mannguuent
Þ Desígn and inrylenrcnt health and tuellness policies nnd programs
Þ Pailícipnte as an integral ncnther of n Tolal Rauaús team to ensure alignucnt bchpeen

the frnLs business strategy andtwefts progrûflß
Þ Consult tuith tlæ nnnngenrcnt leam and parlner zuillt thc business lcaders on bencfils

issues
Þ Pctform analysis oflendíng indicntorc ol health cnrc casts and deuelop utellness

approaches to nitigate cos, risks
Þ Oz¡ersee the aannganenl of tlrc aendorc suppor ting benef I pragrams
Þ DcueloP connuunication tools thnt tlelioer solid tntderstanding of contpmsation and

beneft progrant unlues lo entploycas

Sr, Compensatíott Consultønt (1/2,007 - Promotìan to Manager 8t2.007)

Seníor Compensaliott Cansultnnt accountable to partner witlt busíness uttit lelders to analyze antl
nssess c\ntpensntíon needs nnd deliaer innoaatiae solutions. Kcy accoutplislmtents iuclude:

Develo¡ted statistícal analysis tools lo ettaluatc conrpensation-relatetl corpotnte
perþrmnncc rclatkte to lhe saløry planrrhg processes
Conducte¿Ì markel rcsearclt on current anrl future contpensalion+elaled policies, h.ends
ørd tcchnology
Deælopetl and nnintained profcssionnl rclatiottships toitìt all Isttels of ntmagement Io
inclt¡dc setúor tfiaflagers and execathtes

Acled ns subjcct malter expert ín nultiple salcs and risk nnnagenrcnl projccts ¡s rlsuelop
coupenstlion stralegics rclated to short lerm and long lcrm incctttiue progrants
Ðettcloped and conductctl manager training sessions for salaty planning nnd
contpen sa liott ttdl'lainislrct liott

Amerí can Trønsnús s io n C o mp øny (P ew aulcee, W)
C omp ens atí o tt C ottsult ant (20 06)

Þ



Contpetzsatiort Con*ltnnt accotnúnble for mnnngeruent of nll aspects of contpatsntíon to htcludc:
dettelopnrcnt of conryensation progrûfiß to nrcet corporate nnd departnrcttt needs, cousulting and
cotrnseling nrnnagement nnrl Humnn Resources personnel tuith respect to conrpensat:íon-related
ilatterc in npport of corporate objectiacs, antl ntnnagentent of com1xrtsation yojects to cttsure
tinely deliaery nnd regulatory contpliance , Key ncconryIislunents íttclurÌe:

Þ Researched and cond,uctcd cowpensation surueys lo ilelerntìne mnryctiliue xlary
slruclurtl lo ittcfude nxtrket-conryetilíue salary ranges lor cxentpt, non-crenryl tiltd
execulh,te posítiotts

Þ Conductecl extetzsitre markct research ott untr.,ltl and future contpensalian.l'tlatetl
polices. pracliæ, lrcnds and teclurology

Þ Puþmrcd annunl rettieut oÍ hnse ønrpensaÍ.íon and aaúable conpensntiott prograns lo
en sil re Lþntpe ti tiv e p os i tíonìng

Þ At:led as projcctlead for FLSA-conrylinnt reuiew olcxen4tl/non-erempt posilions
Þ Acletl as projecl nnnager for annual shorl-lorm incentit¡c pt'og,'aru to include

perþr m an ce nfinagenten t, salary ¡tlanning ant! strn legì c øntnruni catiotts
Þ Prepnretl snpporting docunentsþr Boad approual of annual incenliue, Iottg tcrnt

incuúitte and shtu.e ozwrcrshi¡t rcrpúrenrcnts fot seníor exccutipes

Totøl Rewøril Optìons (Louísrsílle, KYftttadíson, W)
Manager - National Accounts QA04-2006)

Nntionnl Accottnt Mnnnger nccatuttable for clieut nnnagemeut nnd the design/rteaeloltment of
contpensntíort 411d In4ntnn resource-related dcliueral¡les. Primnry role included staff nnnngcnrcnt
zoith a strong entphasís otr ctßtlmer dcliaerables inclt.tdittg the dcaelopment and atlninistt'ation of
compensntiotr strntegies, cotupatsation progftrm alignnrcntzuith corpornte strategíes, job dasigtt,
deaelopnrcnt of orgnnization desigrt strntegies, and perfonunucc mni,mgcnent prõgrnm desigi. Key
accom plislun e n ts i tt cht d e :

Þ Dct¡eloped professional corrsultirtg relnlionships tpitlt heallh care prooidets throughout
lhe cowttry to deoeloy effective conrpaæation progrßnts

Þ Deuelopnrent of slalf through intplemenlatíon of individual dcuelopnrcnt plans
Þ Achíeue a 26% htcrease [fi cltstonrcr rctenlion
Þ Accon1tlishcd a 22o/o ncro custoffier groruth rctc ouer a 24 nnnlh period.

Ameücøn Fønüly htsurance (Madìsott, WI)
Comp ens atíon Consultønt (2000 -2004)

HR Brrsir¡¿ss and Conrpensation Consultnnt respousiblc for busíness partuering zoith Exeatioe
Vice Presidents nnd diaisiottal Vicc Presídents to identífu nnd resolue all hwnnn resoLtrces-relaterl
issttcs, itt nddítian to fornutlnting intnaatiae strategics to aeet and exceed client needs.
Kcy acconryIi sltn rcnts inchd e :

Þ Plannetl, desígned, inplenrcntcd dnd adninislcred tltc Corparatc. slørl-term incaúitte
progrilffi impacling ozter 8000 euployees

Þ Plntuted, tlesigned, intplenrcnted and adwinistered tlæ Inucstnenl Diztision-s¡tecifc
short tcrm ìncenlitte program conlribuling to an oaer 2\|%annual increase in
inuestnrcnt retunt

Þ Designe.d nnd implemented, lhe huntan rcsoutces neu, nfinagcr training program þr
conr¡t a ny on-b oar ilin g pro cess

Þ Designed andwrote iob descúptions for ouer 3A0 jobs ttuoughout nwltiplc dit isions
Þ Mat'ket ¡.tdlucd o¿¡er 400 jobs throughout ntultiple diuisions ræulting in reduced

turflor¡er rotcs and heigltlened cmployee engagement



Þ Deueloped human resources nrctñcs tmckíng progtnm to ettalunte retention rales,

ditvrsity mtes, perþrnnrlce eualuntion trends, iliuisíonal luman capital costs, nnd

,'n an ager en gagemail r atc s

organízalional design md ewployca pcrþrnnnce eualuatíott issucs
Þ Dcsrgrred and intplemented ERISA-ønryIíant seuerance policy
Þ Acted øs suhject malter expert on FLSA, ERISA, ADA, FMLA as well as nll ll;annn

rcsou rccs-,'elated re gulatoty compliance
Þ Acted as luñnn resources lead on nwltíple projecls and initiatiaes
Þ Deueloped stt'ong parlnerslips tuilh all internnl clìents

Uniaercíty af Wísconsin MedicalFotmilatíon (Madìson, WI)
Mønager - Physìcian Cornpensatíon Q000)

Pltysicinn Canryensntiotr Mannger øccowttnble foy the mnnlgenrcnt of thc pltysícian contpensatiort

temu. Deaeloped contpensation progranß and strntegies, uhila estnblislting strong partnerships
zuith physícinns, cliuicnÌ adninistrntors and exeaúíue leaderslip,
Kcy ncconryli sltu rcn ts inclu d e :

Þ Mnnagcd and tleueloped a staff o! huo hunmn resources/fnance analysts and Ruo humtn
r csou r ce s/f n an ce spe ci alis I s

Þ Pnrtneradroitlz pltysícians in dcaelopitrg conryensatíon nndels for nultíple ge.nero! attd

specially practiccs
Þ Pcrþrnrcd fnnncinl analys[s of ttoo diztisions -Physicians Plus (PPD) dntl UIN Metlical

Foundetion (Ul /MF)
Þ Ptcsenled fnancial nnd conrpensaliort anolysis Lo the PPD and LIINMF cvnt¡tensation

and finance comntittees
Þ Deueloped conryensation slralegíes, dittisian/dcpartmefll prof tability annlysis, and

physicitttt con4tensa|ìon bcnchmar* analysis lools resulting in heightened leucls o!
adninistraliue understanding beftucen clinicol operations and fnance diztision

Þ Managed multi¡tlc projects including rarcrute allocalion anrtlysis, e:cpensc allocnlion
annlysß and gencral lcdger nmppirtg.

Þ Perþrmetltuell under ngitl dettdlines and con4tliance pørnnrclers

E du c a tí o n øl D ea el op nt ent C o rp o r atì o n (TuIs a, O K)
Manøger - Accormting 0996-2000)

Accottrrtittg Mnnager nccountnble fot' t\rc accomtting fi.mctiorts, controls and financinl reportirtg

for n 650 ¡ttillion children's products corporatíon. Mnnnged and dcueloped on eight persorr

prafessional accountíng staff. Pnrtnercd utith exccutiae lendership ott tlrc deuelopnrcnt of corporate
a c c ot ttttittg s tr a te gí es, p oli ci e s, n n d pr o cedures,

Key nccotnplislmwnts inclu de :

Þ Accotmtable for all general and subsidiøry lcdger enlries and rcconciliations
Þ Collaborated utitlt tlrc Corpornle Conlrollcr in tlrc generatiorz and analysis of the

cor por a tc fin anci al st a le nrcnts
Þ Dctteloped analysis lools for høentory mnlrol øttl rcccipahles cottlrol resulting in it

confua asset üpense rcduclion of ouer 30o/o

Þ Established and nurtured husiness rclnliottsltips aútlt ttoth z¡cndors and custonrcrs
rcailting in dcparlnrcnl erpense reductions, cosf o/salcs reductiorrs, as well as rcsulting
ín receipable lurn incretsc of 25%

Þ Establíshed lrunßn resotn'¡:es nrctics for accounting tlepnrlnrcnl, zohich u¡ere

ìncorporated on contpany-wide basis
Þ Estahlislrcd itn¡entory annlysis/control nrcdelsresullittg inlotpct inuaú0ry levcls and

expcilse rcductíons



Conmrwúty Seruíce

Wat crloo Y ou tlt Syor ts Or gnúzn t i ort
Þ CoocJr - Baseboll (2005-201,0)

Þ C.oach - Basketball (2005-20A8)

1utshíne Sttppcrs of Swt l>rniric
Þ Voltuttccr ond donor - aty¡ters far thc less prittilcgcd/lrcmeless (20'1'1-Pt'esent)



136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478.2021

Council Vacancy Application
(attach a separate sheet, if space on this form is not sufficient)

The Common Council shall review the applications and allow for opportunities for public candidate interviews.
Candidates shall have 30 days to submit an application once a vacancy is announced. The review period shall not
exceed 60 days. lf the Common Council is unable to agree on a candidate it may reopen the application process to
seek additional candidates. The Common Council shall appoint and confirm from among the applicants. The
appointed and confirmed candidate shall serve until an alderperson is elected pursuant to sec. 17.23(1) Wis. Stats.
Completed applications should be directed to the Clerk/Treasurer's office.

To fill the vacancy announced: Ma¡ch 21.2014 Office sought: Alderperson Ward #3

----y' 1 '-r-
Applicant: , '¡u; r:r.1! Ñ '7 

r/u,u/A Street address: "/3 y' S Jc. xs",.,, 5 r. /¿',ar:rz¿u"-
./'l

Phone: VÅo,r' z3-,7 s-e,/ Email: 'y',

Submit a biographical resume including education, work, neighborhood and civic e*perience. :7-¿4

/-

Provide a statement on why the applicant wishes to serve?
'Z' /o,r, ./ tr¡{ t(ê z l:-

:t
Provide a statement on what the applicant wants to accomplish? i-¿* â.;-\ t)o I ¿Ç) )z

Applicant signature: Date: f if 20í
Page 1 of {
l:lCOUl{CILWACANCIES\APPLICATI0N T0 FILL C0UNCIL VACANCïCOUNCIL VACANCY application revised 2014.0&0l.doc
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136 N. MONROE STREET, WATERLOO, WI53594
PHONE (920) 478-302s
EMAIL citvhall@waterloowi,us
FAX (920) 478-2021

CATV REGULATORY BOARD
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING

136 N. MONROE STREET
March 19,2014

5:00 p.m.

Gall to Order and Roll Gall. Steve Battenberg called the meeting to order at 5:00 p.m. CATV board members
present: Bobbi Foutch-Reynolds, Laura Cotting, Dale Van Holten, Shannon Koele, CATV Director Jesus
Burgos, and Mo Hansen-Clerk/Treasurer.

Approval of Previously Unapproved Meeting Minutes
Moved by Laura Cotting to approve the minutes from the past meeting, seconded by Dale Van Holten.
Voice vote: Approved.

Citizen Input
During citizen input Steve Battenberg took advantage of mentioning the change by Charter Cable
of going completely digital and eliminating channels 96 and 98 on the 22 of April2014.

DÍrector's Report
Jesus Burgos reported on the new programming arrivals, dates and availability of programming downloads.
Once we have received the new programming we will start the advertising with the Courier news paper.

Unfinished Business
a. Mo Hansen presented to the board an RFP for approval of the board on vendors interested in bidding on the

upgrade of our website. Voice Vote: Approved.
b. Jesus Burgos reported on cost of moving CATV facilities.
c. Jesus also touched on the Courier Newspaper advertising exchange.

New Business
a. CATV Director Jesus Burgos brought to the attention of the board the need of upgrading the video editing

computers, Board agreed on having the director look into purchasing two new editing towers for edit 1 and
2.

b. CATV Director also presented to the board the importance of attending this years WCM Spring Conference
ín Madison, Wl on April2S and 26, 2014.Board approved.

7. Adjournment
/'^, Motion: Moved by Dale Van Holten, seconded by Shannon Koele. Voice vote: Motion carried.L+ ./

i .lt '-"'
* [ /rtu ,'r.'' hL'Ltr17/
..Jpsus óurgos / i

.."WLOO Coordinator/Direötor

Page 1 of 'l

l:\AGENDAS_ MINUTES\20l4lC0MMftTEES\WLOO CATV12014.03.19 CAW minutes,docx'
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1.

Karl Junginger Memorial Library
Board of Trustees Meet¡ng Minutes

March 25,2014
5:15pm

Conference Room

Callto Order
Meeting called to order at 5:17.
Roll Call: Lee Fiedorowicz, Lindsay Reynolds, Art Biermeier, Kelli Mountford, Ellen Sultivan,
Connie Schiestl, Deb Battenberg, Mike Strasser

Approval of agenda
Schiestl moved to approve the agenda. Strasser seconded. Motion passed unanimously.

Reading and Approval of open minutes from January 2g & Februa ry tg,2ot4
Reynolds moved to approve the January 28 minutes. Sullivan seconded. Motion passed
unanimously,

Strasser moved to approve the February 18 minutes. Schiestl seconded. Motion passed
unanimously.

Correspondence, Appea rance, public Comments
None

Directo/s Report
Mountford reported on high stats for Zinio checkouts at KJML in 2013, and another year of
getting the best score in our library system in the Library lournal (a score of 905 points).
Planning is underway for National Library week and A 20 years in the Building Week September
8-13' The building has some electrical and telephone issues that need to be addressed. The
public computers have been upgraded from 5MG to 60MG, and Mountford is hiring a staff
member for circulation.

6. Unfinished Business

Discussion with City Hall/Mo Hansen - Art Biermeier
Biermeier met with Mo Hansen to discuss the recent email and misunderstanding regarding
the pay raises for full and part time library staff. Going forward both parties are hopíng for
an open and professional dialogue regarding budget issues.
Computer Furniture - Action
Mountford presented plans for comuter stations to replace the current public computer
stations' Battenberg moved to approve the purchase of computer stations from Embury for
S7,683. Strasser seconded. Motion passed unanimously.
Foundation, Landscape and Sign - lnformational
Fiedorowicz reported that McKay Nursery will be making a plan for the sign and landscaping.
McKay's will most likely maintain the landscaping.
Kuerig Coffee Machine - Informational
Mountford reported that 31 area libraries offer coffee such as this. Spillage was not
considered to be a problem. The staff at KJML are mainly supportive of these machines.
Mountford will check into how the money from the sale of coffee would be treated (most

2.

3.

4.

5.

a.

b.

C.



likely the money from the sales would only be enough to purchase cups and water for the
machine).

e. Bilingual Contract amount - Action
Sullivan moved to approve a contract position, for the purpose of translating library
communications, of up to 5 hours of translation per month for $ZZ per hour. Battenberg
seconded. Motion passed 6-0 with one abstention (Schiestl).

7 . New Business

a. Furniture - Action
Some ideas were presented for YA furniture. Mountford will continue to research.

b. Children's shelves -Action
Mountford showed plans of shelves to replace some of the older shelving, and to better
display DVDs and the Spanish language section, which she would like to expand.
Schiestl moved to approve the purchase of 2 units of the presented shelving for
approximate[ $a500. Strasser seconded. Motion passed unanimously.

c. Unattended Child policy - Action
The new policy seems to be working well. Some kids were given the policy and a few were
brought back with parent signatures. Mountford wondered if further action should be
taken for kids given the policy, who do not get a signature. No action was taken.

d. Bimonthly vs, Monthly Board Mtgs. - Action

. Battenberg moved to have library meetings monthly instead of bi-monthly, and to amend
the by-laws to reflect this. strasser seconded. Motion passed 4-3.

e. MWFLS/Lakeshore- tnformotional
MWFLS met and voted to separate from Lakeshore Library System. ln addition, the
Jefferson County librarians are discussing leaving MWFLS. The Jefferson County Líbrary
Board will discuss this issue at their meeting in July.

8. Date, place, and t¡me of next meet¡ng
5:15 April22, Conference Room

Adjournment: Reynolds moved to adjourn at 5:28. Schiestl seconded. Motion passed unopposed.



Waterloo Regional Trailhead
Meeting Agenda -041t4/20t4 6:30 pm

Team Members Present: Tom Bergan, Laura Cotting, Joni Crave, Mo Hansen, Dick Jones, Eric Seidl, Jill Taylor

Meeting began 6:35 pm.

WRTStatus Update (Laura, Mo)

lntern Resignation: Elyse Eastman's March 2ûth resignation was discussed. Ms. Eastman stated in her
resignation e-mail that aspects of the job were too stressful. Discussion centered around next steps to
take regarding staffing the facility. Mo Hansen discussed legal issues and shared the City Attorney's
opinion that Laura Cotting could not legally fillthe intern position, Laura Cotting stated she was
overqualified for it and reminded the group she stated publicly in October 2013 that the intern position
was not appropriate for the project during this stage. By consensus, it was decided the Trailhead project
was not ready for an internship position because operations were still in the development phase,
therefore beyond an intern's skill set. Motion Mo Hansen second Eric Seidl Recommend to the parks

Commission and City Council a new position be created, The new position would be entitled "WRT
Director" and emphasize supervisory and lead roles in Phase 2 of the Trailheacl project. The new
position would replace, not be in addition to, the intern position, eualifications would include a
graduate degree in a relevant field and experience. Motion carried unanimously Team members
reaffirmed their endorsement of Laura Cotting to fill this position, should it be created. Cotting
recommended the position be advertised and applicants interviewed per standard hiring practices,

Current Staffing of the Trailhead Laura Cotting provided a log of hours and description of time spent.
She has been staffing the facility as a volunteer since the lntern resigned, total of 80 hours to date.
She stated she would end the volunteer commitment Monday May 5th, Joni Crave has been staffing
the facility Sunday afternoons. Cotting stated that no one on the City Council had expressed concern
regarding staffing the facility or was aware of the volunteers staffing it now, Both Cotting and Crave
stated that although many citizens still seemed unaware the facility was open, there has been a steady
stream of visitors and rental inquiries. This growing interest gives an added sense of urgency to staffing
the facility.

Steve Grabow meeting with stakeholders April 23. Motion Eric Seidl Second JillTaylor Schedule a

stakeholder meeting with Steve Grabow (UWEX), invite the Mayor, parks Commission, Chamber of
Commerce (Chuck Crave), Friends of the GHA (Clare Carlson), GHA lmplementation Team Coordinator
(Greg Matthews), Jeff McFarlane (Trek HR dept.), Jefferson Co. parks and Rec, (Joe Nehmer) and other
stakeholders/donors, The purpose is to clearly define the process for hiring the Director, the chain of
command for the position, and which body would be considered the employer, Another purpose of the
meeting is reaffirming Phase 2 objectives. Motion carried unanimously

Phase 2'there was discussion regarding Phase 2 of the Trailhead project. phase 1 was getting the
facility built. Phase 2 objectives emphasize attracting tourists to the facility, promoting Waterloo and
its businesses to the tourists, promot¡ng the GHA to the tourists, marketing the facility as a quality
rental option for meetings and small private gatherings, and serving the local residents. phase 2 is more
difficult to explain because it has several components and is more abstract than phase 1. lt seems that
waterloo decision making bodies and residents are unclear about phase 2.

DNR Grant Closeout Mo Hansen provided copies of a spreadsheet of the current financial status of
trailhead funds. ln sum, the facility is over $zgr to the good (Net Cash as of Zl03lZ014 ¡s 528,300.79
assuming 100% DNR reimbursement). However, the DNR hasn't paid the grant money yet, but we
have spent it. Those costs are being "floated" by City funds until the DNR disburses the money, which
will occur after the Grant Closeout meeting. Hansen reported that the last meeting was positive and

b.

d.



he expects no surprises. He expects about 20 hours of administrative work on his part are needed to
prepare for closeout.

f. Operating Costs Mo Hansen provided figures for operating costs so far, by month. Heating $225,
communication S100, Water/sewer $75, cleaning $45.

2. Staff Report (Laura) (skipped)

3. Unfinished Business

a. lnterior ltems (Cabinet/sinþ Faux Fireplace, plaques)

Cotting reported The current policy of not charging rent because the amenities described in the rental
agreement haven't been installed has cost money, 3 meetings of the Maunesha River Alliance (2 hours
each, total $50), one scheduled meeting of the Trek WheelTeam April 17th (S hours $t25).

By consensus it was decided to finish the cabinets by asking Tom Hotmar (Waterloo Bldg. Supply) to install
sink, countertop, splash guard, and overhead shelf.
By consensus it was decided to purchase picnic tables, waste receptactes (inside and outside) (and the
"Kovacs Bench"?| ASAP because they are necessary for the facility to function,
By consensus it was decided to fundraise for the Faux Fireplace in the Fatl. Cotting pointed out that we need to
know what it would cost, because the cost would drive the fundraising strategy. This means the City Engineer
needs to be authorized to assist with the plans etc so we know how much money to raise.

b. September Biking Event (skipped)

, Meeting adjourned at I pm,

Minutes by Laura cotting 4/15/2014 revised 04/17/2014 (revisions in yeilow)


