
Waterloo Re$onal Trailhead
Meeting Notes-02/1012014 6:30 pm

Attendance: l-aura ñting, Tom Bergun, Eyse Édman, E)ick ..bnes, Mo l-hnsen, Matt Weber

1. \Mnter Fair (Eyse) - s-rocessful event, see hcebook pagefor photos

2. Eyse's Rlocation to Madisqr:

o Laura, Mo, Eic, & Cary funk gave approval

r No agreement wasmet to úanç Eyse s mnpensation plan, so Eyse has decided to
mntinue living in Waterloo

o ftmmittee will consider fian$ng the intern$ip for next year, prouiding an alt ernative
to liVng in Waterloo but dill providing higher incentive fø living in Waterloo wer living
elsewhere

3. QrarterlyReview of intern*ip:

. Eyse reque$ed mqe ællaboration between project collaborators (Laura, Mo, Eiic, &
@ry funk), need for prioritization, clearer sense sf leader*rip, & sin$e plan of diredion

o Èque$ for conference call/quarterly review put out, no reçonse

r MadiscnAtdubon$cietyisaveryimportant,usefulpartner$ip. Wouldliketosee
dronçr s.rppst frqn their end.

r Dæidon to delegate Eiic & Tom as main uppot for intern$ip. Eyse will also reach out
to Cary/MASfor more spput. l¡urawill work mainlythrough Eic & Ton for updates.

4. Brdget þrisv (Mo) -see attaüed documentsfor details

5. Fhase 1 wrap-up (l-aura).

o Gbinet s & dnk - Eic has gotten donation for cabinet s at half price ($600)

o Faux fireplace - Elicworking on çtting cod down to half price

o ftr¡rmunity bulletin board - ordered & waitingfor delivery

r Flaques:

i. ln memory of Chri$opher 'lhiel - RequeS to have Jll & friends des'gn,
approimately $100$2OO

ii, B,tilding Dedication plaque - Laura working on design, approximately $500

e Touch sreen for atrium & screens (education dations) in Warming Room - Mo in
proæssof getting cod eSimates from $ate vendors, drq.rld ha¡e e$imatesbythe end
of theweek

6. CLrick update of program matrix (Eyse)-updated mdrix on Google Drive

o Eysewill hidlli$t eventsthat are alreadysdreduled

o Cleate a qydem to have peçle dgn up for/ugge$ possible leadersfor events

r fuach out to Mar$all Shod DSrid for support



7. WFFBtant applicdion updde (Eyæ):

o Appli cat ion deadli ne t his Fiday, Feb. 1 4, 201 4

o Fnal draft poded for ccmmittee'sreview & feedback

8. tundraising update (Mo & l-aura):

o Dmdion box made by someone at Mcl€y, will be mounted in atrium

r Mo & l¡ura have scheduled meetingwith ùnçinçr Foundation at end of F*ruary, will
ad< fq grant to ccnrer annual recurring building co$sor intern cods

r Laurawill apprøú WaterlooFmerican Legion Arxilliaryfor donation

o Laurawill applyfor Watertown R$onal Hospital grant to corær cod of di$tal screens

o Eiic applied fr tourisrn grant

r Laura & Mo have li$ of 3rd tier ganting organizationsto purstefurther

o Eyse& Bichavecompiledlid of department Soresthat havesnallgant prograîs

r .El\l Qant -for corering cod of marketing materialsfor gand openingevent, will be
disalssed d future meetings

9. Additional supplies for building:

r Hags- approximded to go through 3 per year; ,.be Nehmer hasagreed to helpwith
cost of Gl-{Aflags;GegMatthewsof GllAhasagreedtocovercod of aGl-lAbannerfor
Trailhead

o $nall$epladder

r @rden hose-can requed DRÂ/to $setheirshere

r ftffee Maker - lGurig = NO, un*l$ainable; Oty Fhll has a coffee maker that can be
placed in the WRI-indead

r Others-þroom, garbaç cans

10. $ptember bike event - Gand Opening t entatively sdreduled fø Sptemb er 27th,will feature a
10/30/50 mile bike event; planningwill be discussed in-depth at future meetinç

11 . Oosspromdion -call for committee memberstofind busjnessesfor erosspromotion

1 2. Volunt eer recruit ment : (rearning item)

r Volunt eers needed to: lead programs, help with larç events

. reque$ for Hyseto put together vdunteer siÐ-up

Next meeting *heduled for Monday, Marù 10 @6:30 pm,

Ehd meetingnotes.


