136 N. MONROE STREET, WATERLOO, WI 53594
PHONE (920) 478-3025

EMAIL cityhall@waterloowi.us

FAX (920)478-2021

CITY OF WATERLOO COUNCIL AGENDA
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING - 136 N. MONROE STREET
Thursday, February 6, 2014
7:00 p.m.
1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF MEETING MINUTES: January 16, 2014
3. CITIZEN INPUT

4, COMMUNICATIONS TO THE COUNCIL
a. Standard & Poor’s Rating Service Upgrades Waterloo’s Bond Rating From AA- to AA

5. CONSENT AGENDA ITEMS
a. Approval To Grant Operator’s Licenses For A Period Ending June 30, 2015
i. Jennifer N. Powers, 767 E. Madison Street
ii. Brittany R. Flores, 432%: Harrison Street
b. Resolution #2014-05 Confirmation Of Waterloo Fire Department Appointments As Directed In
Section §57-2 Of The Municipal Code

6. COMMITTEES, COMMISSIONS & BOARDS — RECOMMENDATIONS AND REPORTS
a. Parks Commission: Resolution #2014-09 Authorizing Citizens To Install And Care For
Landscaping Improvements At Youker Park
b. Parks Commission: Resolution #2014-10 Adopting Facility Rental Procedures And A Rental
Agreement Policy For The Waterloo Regional Trailhead
c. Finance, Insurance & Personnel Committee: Resolution #2014-12 Amending The 2013 Municipal
Budget

7. UNFINISHED BUSINESS
a. Issuance Of A Parking Permit Per Section 350-7(g) Of The Municipal Code, Applicant LeNaya
Taylor, 519 N. Monroe Street
b. Resolution #2014-02 In Support Of A Waterloo School District 21°* Century Community Learning
Centers Grant Application
¢. Families Who Host Lose The Most program (informational)
d. Treasurer's Report & Budget Reports for December 2013.

8. NEW BUSINESS

a. Resolution #2014-03 Recognizing Frederick L. Holaus For 35 Years Of Municipal Service As A
Member of The Waterloo Water & Light Commission

b. Resolution #2014-04 Recognizing Timothy R. Thomas For 40 Years Of Municipal Service With
The City Of Waterloo Police Department

¢. Resolution #2014-06 Invoice To Be Written Off As Non-Collectible

d. Resolution #2014-07 Amending The Performance Development Agreement With Lang Group
LLC And Approving A Guaranty Agreement

€. Resolution #2014-08 Adopting A Municipal Procurement Policy

f. Temporary Sign Permit — Sussek Machine Corporation, Four Locations

g. Resolution #2014-11 Approval Of 2013 Fiscal Year Assignments

9. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
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10. ADJOURNMENT

Q-

Morton Hansen
Clerk/Treasurer

Posted and Emailed: February 4, 2014

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed.
Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request such services please contact the clerk’s office at the above location.

Minutes of Municipal Committees, Commissions and Boards Attached
-CATV Regulatory Board - December 11, 2013
-Finance, Insurance & Personnel Committee - December 19, 2013
-Joint Review Board - December 18, 2013
-Karl Junginger Memorial Library Board - January 28, 2014
-Public Safety & Health Committee - November 13, 2013 (closed and special) and December 4, 2013
-Waterloo Regional Trailhead - November 18, 2013, November 22, 2013, December 23, 2013, and January 13, 2014
-No Meetings - Parks Commission - January 12, 2014
- Plan Commission - January 28, 2014
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CITY OF WATERLOO COUNCIL MINUTES
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING — 136 N. MONROE STREET
Thursday, January 16, 2014

1. CALL TO ORDER AND ROLL CALL. Mayor Thompson called the meeting to order at 7:00 p.m. Alderpersons
present — Ziaja, Springer, Van Holten, Cotting, Stinnett and Reynolds. Absent - Quimby. Others present — Police
Lieutenant Sorenson, Maureen Giese, Diane Graff of the Courier, Tammy Krueger of the Watertown Daily Times,
two videographers and Clerk/Treasurer Hansen.

2. APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES: December 19, 2013 and January 2,
2014 (no meeting). Motion: Moved by Cotting, seconded by Stinnett to approve the December 19, 2013 meeting

minutes and the January 2, 2014 minutes corrected such that the minutes reflect that the Mayor cancelled the
meeting. Voice vote: Motion carried.

3. CITIZEN INPUT. None.

4, COMMUNICATIONS TO THE COUNCIL
a. Notice Of Vacancies On The Madison Area Technical College District Board. Noted.

5. CONSENT AGENDA ITEMS. Motion: Moved by Springer, seconded by Stinnett to approve all consent agenda
items as presented. Roll call vote: Ayes: Ziaja, Springer, Van Holten, Cotting, Stinnett and Reynolds. Noes:
none with Quimby absent. Motion carried.

a. Reports Of City Officials & Contract Service Providers
i. Waterloo Active Fire Department For December 2013
ii. Building Inspector - Building, Plumbing, And Electrical Permits For December 2013
iii. Public Works Director Gary Yerges For December 2013
iv. Police Chief Timothy Thomas For December 2013
v. Library Director Kelli Mountford For December 2013
vi. Waterloo Water & Light Commission — 01/07/2014 rescheduled for 01/14/2014
vii. Watertown Humane Society For December 2013
b. Approval To Grant Operator’s Licenses For A Period Ending June 30, 2015
i. Abigail Hernandez, 5§56 Knowlton Street, Apt 2, Waterloo
ii. Eric Musser, 6530 York Heights Road, Waterloo
ili. Michael Schey, W10445 Hubbleton Road, Waterloo

6. COMMITTEES, COMMISSIONS & BOARDS — RECOMMENDATIONS AND REPORTS
a. Public Safety & Health Committee

i. Ordinance #2014-01 Amending Chapter 126 Animals Of The Municipal Code Relating To
Animals At Large, Owners, Vicious Dogs And Related Penalties. Motion: Moved by
Cotting, seconded by Reynolds to approve the ordinance as presented. Roll call vote: Ayes:
Zigja, Van Holten, Cotting and Reynolds. Noes: Springer and Stinnett with Quimby absent.
Motion carried.

ii. Families Who Host Lose The Most program (informational). Motion: Moved by Cotting,
seconded by Van Holten to table. Voice vote: Motion carried.

b. Finance, Insurance & Personnel Committee: Reports Of The Clerk/Treasurer

i. Payroll For December, 2013 - $74,162.80. Motion: Moved by Springer, seconded by Cotting to
approve payroll in the stated amount. Roll call vote: Ayes: Ziaja, Springer, Van Holten, Cotting,
Stinnett and Reynolds. Noes: none with Quimby absent. Motion carried.

ii. Pay Vouchers - December 20, 2013 through December 31, 2013. Motion: Moved by
Springer, seconded by Cotting to the pay vouchers as submitted. Roll call vote: Ayes: Ziaja,
Springer, Van Holten, Cotting, Stinnett and Reynolds. Noes: none with Quimby absent. Motion
carried.

iii. Pay Vouchers — January 1, 2014 through January 16, 2014. Motion: Moved by Springer,
seconded by Cotting to the pay vouchers as submitted. Roll call vote: Ayes: Ziaja, Springer, Van
Holten, Cotting, Stinnett and Reynolds. Noes: none with Quimby absent. Motion carried.

iv. Treasurer’s Report & Budget Reports for December 2013. Motion: Moved by Springer,
seconded by Cotting to table approval of the reports. Voice vote: Motion carried.
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7. NEW BUSINESS

a. lIssuance Of A Parking Permit Per Section 350-7(g) Of The Municipal Code, Applicant LeNaya
Taylor, 519 N. Monroe Street. Discussion: Mayor Thompson raised questions relating to the permit.
Motion: Moved by Springer, seconded by Ziaja to table the matter and to invite the applicant to the next
meeting. Voice vote: Motion carried.

b. Resolution #2014-01 Authorizing The Acceptance Of A Wisconsin Economic Development
Corporation idle Industrial Sites Grant Of Up To $584,000 To Assist In The Redevelopment Of The
Former RR Donneliey Property. Motion: Moved by Van Holten, seconded by Stinnett to approve the
resolution as presented. Voice vote: Motion carried.

c. Resolution #2014-02 In Support Of A Waterloo School District 21% Century Community Learning
Centers Grant Application. Motion: Moved by Van Holten, seconded by Reynolds to table
consideration until the next meeting. Voice vote: Motion carried.

8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. ## Springer reminded the public to clear snow near fire

hydrants. ## Ziaja announced a 2/4/2014 Rock River Coalition event. ## Van Holten noted the passing of Gordy
Cronin.

9. ADJOURNMENT. Motion: Moved by Springer, seconded by Cotting to adjourn. Voice vote: Motion carried.
The time was approximately 7:40 p.m.

Attest: W Q\ /MLLM

Morton Hansen
Clerk/Treasurer
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ST&M ' A R & §3 ﬁ ﬁ % ’g ;?J?teE;sgto gandolph Street
RATINGS SERVICES Chicago, IL 60601

tel 312-233-7000
McGRAW HILL FINANCIAL ererence no.: 40160214

February 3, 2014

City of Waterloo

City Hall

136 North Monroe Street

Waterloo, WI 53594

Attention: Mr. Morton Hansen, Jr., City Clerk/Treasurer

Re: Waterloo, Wisconsin, General Obligation Bonds
Dear Mr. Hansen:

Standard & Poor's Ratings Services ("Ratings Services") has reviewed the rating on the above-
listed obligations. Based on our review, we have raised our credit rating from "AA-" to "AA"

while affirming the stable outlook. A copy of the rationale supporting the rating and outlook is
enclosed.

This letter constitutes Ratings Services® permission for you to disseminate the above rating to
interested parties in accordance with applicable laws and regulations. However, permission for
such dissemination (other than to professional advisors bound by appropriate confidentiality
arrangements) will become effective only after we have released the rating on
standardandpoors.com. Any dissemination on any Website by you or your agents shall include the
full analysis for the rating, including any updates, where applicable.

To maintain the rating, Standard & Poor’s must receive all relevant financial and other
information, including notice of material changes to financial and other information provided to us
and in relevant documents, as soon as such information is available. You understand that Ratings
Services relies on you and your agents and advisors for the accuracy, timeliness and completeness
of the information submitted in connection with the rating and the continued flow of material
information as part of the surveillance process. Please send all information via electronic delivery
to pubfin_statelocalgovt@standardandpoors.com. If SEC rule 17g-5 is applicable, you may post

such information on the appropriate website. For any information not available in electronic format
or posted on the applicable website,

Please send hard copies to:
Standard & Poor’s Ratings Services
Public Finance Department
55 Water Street
New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions, the



PART B
INTOXICATING LIQUORS

APPLICATION FOR LICENSE TO SERVE FERMENTED MALT BEVERAGES AND

1, the undersigned, do hereby make application to the local governing body of the City of Waterloo, for a license to serve Fermented
Malt Beverages and Intoxicating Liquor from the date hereof until June 30, 2015 | unless revoked or suspended sooner, subject to
the limitations imposed by §125.32 (2) and §125.68 (2) of the Wisconsin State Statutes and all acts amendatory thereof and
supplementary thereto, and hereby agree to comply with all laws, resolutions, ordinances and regulations, Federal, State or Local,

affecting the sale of such beverages and liquors if a license is granted to me.

ANSWER ALL QUESTIONS COMPLETELY. PLEASE PRINT CLEARLY USING BLACK INK. Use the reverse

side of paper if you cannot answer any question in the space provided.

Applicant Information

First Name -

NN FE

Middle Name

VCEAN

Last Name @?
Y B S

"Prértheld

Address of Residence

T E.Madisern St

Best Contact Phone Number

G20 5D Gl

City Z 0&;\"@/ '@C’ State Q)I é)/ggﬁ@/ (y/

Place of Birth - -
[N

[oest A

Tl

How Jong have you lived in Wisconsin?

City and State of Former Residency (if applicable) Date of Birtly ) .
Ct+ /] 1973
Previous Address Sex:__— IRace:
-~ tdh

Driver’s License Num . P . State of Issuance .

EB Pl 70- 4347 309q ~t0 (DT

Employer Information Pertaining to the Operator’s License
ploy g

Employer’s Narmme ' _— Date of Employment

KwikTrip 11/ 16]10
Address of Employer __ ~ ; ) Employer Phone Number ‘

115 Portland Rd 9204753552
City d “f\“ _ f N State . Zip Code Type of Establishment .

WAoo | 55594 Conventence StBU

Applicant Questionnaire

If Yes, Type of license or permit.

Do you now hold or have you ever been issued any license or permit associated
with the sale of alcoholic beverages and issued in the State of Wisconsin?

O Yes }(1210

Dates License Held to

Issuing Municipality

in Wisconsin within the last two (2) years? (dttach certificate of completion)

Are you currently enrolled in a Responsible Beverage Service Course?
If Yes, Location of Course:

Have you successfully completed a Responsible Beverage Service Course

?{/,Yes 0 N/A
O Yes F:)NO

Date of Course / / Date of Completion / /

(Attach proof of course enrollment)
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»  Have you EVER been convicted of any felony, misdemeanor, or ordinance violationsother than
minor traffic violations? ﬁ

Yes U No

Date of Convicti Violation/Offense Jurisdiction
ARG 1495 | mariuana Ded q €

Date of Cot’wiction Violation/Offé;ls)e: Jurisdiction
Date of Conviction Violation/Offense Jurisdiction
Date of Conviction Violation/Offense Jurisdiction

*  Are there currently any criminal charges presently pending against you? O Yes )XﬂNo
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction

PART C TO BE COMPLETED IN THE PRESENCE OF A NOTARY PUBLIC OR CITY CLERK

READ CAREFULLY BEFORE SIGNING. Under penalty provided by law, the undersigned, being duly sworn on oath, says that he/she is the person who made the
foregoing application and that the information supplied is true and correct. False, inaccurate or omitted information may be grounds for denial of the application. The
signer certifies that he/she is familiar with the laws and regulanons pertaining to the sale of alcoholic beverages. Signer agrees to observe the provisions of the City of
Waterloo Municipal Code, and the Wisconsin Statutes. The signer agrees that the license, if granted, will not be assigned to another. YOU MUST CARRY ON
YOUR PERSON A VALID PICTURE ID ISSUED BY A GOVERNMENTAL AGENCY (DRIVER’S LICENSE, PASSPORT, ETC.) AT ALL TIMES

WHILE WORKING PURSUANT TO THE OPERATOR’S LICENSE. WHILE WORKING PURSUANT TO A PROVISIONAL LICENSE, YOU MUST
ALSO KEEP THIS FORM ON YOUR PERSON AT ALL TIMES.

For Police Department Office
\‘,«Q \'\J\\«\\%‘—\x\ Q»U(,W““ A ‘C / l "{ Use Only
Aplident’s Szgnature Date
3 Background Check Completed
City of Waterl Yes / No
ity of Waterloo '
Jefferson County Officer:
State of Wisconsin
Sworn to and subscribed before me on this 1 b day of Qé\n%ww 5,20 ! L‘ Date Referred to Police Dept: [ / i (9/ I L{
i {
” Date of Background Check: I
@ v b e M, @MLM fyNotary Public 0 Municipal Clerk
(Nota;}))r élerk Signature Date Referred Back to Clerk: I
My commission expires: ~) a § ‘ 30 l‘/ or is permanent.
Approval Recommended: Yes / No
Reason
CITY SEAL/NOTARY SEAL
Paged of 5

OPERATOR'S LICENSE APPLICATION 03-2008.doc



PART B
INTOXICATING LIQUORS

I, the undersigned, do hereby make application to the local governing body of the City of Waterloo, for a license to serve Fermented

, unless revoked or suspended sooner, subject to
the limitations imposed by §125.32 (2) and §125.68 (2) of the Wisconsin State Statutes and all acts amendatory thereof and
supplementary thereto, and hereby agree to comply with all laws, resolutions, ordinances and regulations, Federal, State or Local,

Malt Beverages and Intoxicating Liquor from the date hereof until June 30, A0

affecting the sale of such beverages and liquors if a license is granted to me.

ANSWER ALL QUESTIONS COMPLETELY. PLEASE PRINT CLEARLY USING BLACK INK. Use the reverse

side of paper if you cannot answer any question in the space provided.

Applicant Information

APPLICATION FOR LICENSE TO SERVE FERMENTED MALT BEVERAGES AND

Last Name

First Name Middle Name Maiden Name
F/ LRES ﬁ&iw
Address of Residence Best Contact Phone Number
Y37 Herusey &7 (0§ 692 210
City State Zip Code Place of Birth
Wetrian i H3594 Sk Charles L
How long have you lived in Wisconsin? City and State of Former Residency (if applicable) Date of Birth
24 s Oilogliagy
Previous Address Sex: Race:
Hisprn 1<
Driver’s License Number State of Issuance
FUGZ2-0168-gw06 -3 Wl
Employer Information Pertaining to the Operator’s License
Employer’s Name Date of Employment
Cmy LIDE
Address of Employer ’ Employer Phone Number
City State Zip Code Type of Establishment

Applicant Questionnaire

* Do you now hold or have you ever been issued any license or permit associated

with the sale of alcoholic beverages and issued in the State of Wisconsin?

If Yes, Type of license or permit. Opep o LicenSE

g Yes %No

Dates License Held REAENAE)

to (0/20/'3

Issuing Municipality INATER LoD

* Have you successfully completed a Responsible Beverage Service Course
in Wisconsin within the last two (2) years? (4uach certificate of completion)

*  Are you currently enrolled in a Responsible Beverage Service Course?
If Yes, Location of Course:

0 N/A

A No

gﬂ Yes

0 Yes

Date of Course / /

Date of Completion / /

(Attach proof of course enrollment)
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= Have you EVER been convicted of any felony, misdemeanor, or ordinance violation other than

minor traffic violations? Yes O No

Date of Conviction Violation/Offense Jurisdiction
11613 Dy LWERER (0

Date of Conviction Violation/Offense Jurisdiction
Date of Conviction Violation/Offense Jurisdiction
Date of Conviction Violation/Offense Jurisdiction

* Are there currently any criminal charges presently pending against you? O Yes % No
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction
Date of Offense Violation/Offense Jurisdiction

PART C TO BE COMPLETED IN THE PRESENCE OF A NOTARY PUBLIC OR CITY CLERK

READ CAREFULLY BEFORE SIGNING. Under penalty provided by law, the undersigned, being duly sworn on oath, says that he/she is the person who made the
foregoing application and that the information supplied is true and correct. False, inaccurate or omitted information may be grounds for denial of the application. The
signer certifies that he/she is familiar with the laws and regulanons pertaining to the sale of alcoholic beverages. Signer agrees to observe the provisions of the City of
Waterloo Municipal Code, and the Wisconsin Statutes. The signer agrees that the license, if granted, will not be assigned to another. YOU MUST CARRY ON
YOUR PERSON A VALID PICTURE ID ISSUED BY A GOVERNMENTAL AGENCY (DRIVER’S LICENSE, PASSPORT, ETC.) AT ALL TIMES

WHILE WORKING PURSUANT TO THE OPERATOR’S LICENSE. WHILE WORKING PURSUANT TO A PROVISIONAL LICENSE, YOU MUST
ALSO KEEP THIS FORM ON YOUR PERSON AT ALL TIMES.

7 yy e For Police Department Office
//)/)ééuﬂ %ﬂ [ 2(“2/__/_q Use Only

Applz'c'a;zt s Signaturg’ Y Date
Background Check Completed
City of Waterl ' Yes /No
ity of Waterloo )
Jefferson County Officer:
State of Wisconsin
Sworn to and subscribed before me on this 30 . day of QrOVVW@/\L'\ ,20 ) ‘L} ' Date Referred to Police Dept: ~_{_/ 130/ "‘7/
Date of Background Check: A
..... (,Ujﬁ/\l,u_,e M, @W FNotary Public 0 Municipal Clerk
@Wr Clbrk Signature Date Referred Back to Clerk: /
My commission expires: 5 3 5 /30’ or is permanent.
Approval Recommended: Yes / No
Reason
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136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-05

CONFIRMATION OF WATERLOO FIRE DEPARTMENT APPOINTMENTS
AS DIRECTED IN SECTION §57-2 OF THE MUNICIPAL CODE

The Common Council of the City of Waterloo, Wisconsin does hereby resolve as
follows:

WHEREAS, Vern L. Butzine was appointed Fire Chief in 2013, expiring in 2016, and;

WHEREAS, Chief Butzine has appointed individuals to the Waterloo Fire Department as
listed and presented on this night;

THEREFORE, BE IT RESOLVED, the City Council of the City of Waterloo, Wisconsin,
does confirm the appointments made by the Fire Chief and thanks them for their service
to the community.

Passed and adopted: February 6, 2014

City of Waterloo

Signed:

Robert H. Thompson, Mayor

Attest;

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) - Fire Chief Vern Butzine
FISCAL NOTE - See below for Department wage schedule information
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EMPLOYEE POSITION 01/01/2014

Asst. Fire Chief 2,000.00 per year — pay June & December

1! Captain 900.00 per year — pay June & December

2" Captain 900.00 per year — pay June & December

1* Lieutenant 750.00 per year — pay June & December

Treasurer 700.00 per year — pay June & December

EMS Coordinator 800.00 per year — pay June & December

Asst. EMS Coordinator 600.00 per year — pay June & December

$
$
$
$
2" Lieutenant $ 750.00 per year — pay June & December
$
$
$
$

Secretary 700.00 per year — pay June & December
Fire Training 10.00 per session — pay annually
Fire Supplemental Training 3.00 per session — pay annually
Fire Call 15.00 per fire call - pay annually
Fire Station 1.00 per fire call — pay annually

EMS Full Shift Driver 20.00 per shift — pay monthly

EMS Partial 1% Shift Driver 2.00 per shift — pay monthly

EMS Partial 2™ Shift Driver 3.33 per hour — pay monthly

EMS Partial 3" Shift Driver 2.50 per hour — pay monthly

EMS Full 1% Shift EMT 30.00 per shift — pay monthly

EMS Full 2" or 3 Shift EMT 26.00 per shift — pay monthly

EMS Partial 2" Shift EMT 4.33 per hour — pay monthly

EMS Partial 3" Shift EMT 3.25 per hour — pay monthly

EMS Station EMT 1.00 per EMS call — pay monthly

EMS Training EMT 10.00 per session — pay monthly

EMS Supplemental Training 3.00 per session — pay monthly

EMS Call 15.00 per EMS call - pay monthly

Training Session 40.00 per day - all day training

$
$
$
$
$
$
$
$
$
EMS Partial 1% Shift EMT $ 3.00 per hour — pay monthly
$
$
$
3
$
$
$
$
$

Training Session 20.00 per day - 2 day training
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CITY OF WATERLOO Table Lists FIRE/EMS PERSONNEL HIRED - 2012 THROUGH 01/2014

Page: 1
Jan 28, 2014 11:18am

Report Criteria:

Employee.Emp No = 2014, 2019-2030

Emp No Name Department Anniversary Date
2014 BEUTIN, KEITH JAMES FIRE 05/13/2013
2019 SCHOENHERR, DEREK JAMES ALLEN  FIRE 02/18/2013
2020 KARLS, ZETH ALOIS FIRE 02/18/2013
2021 ZIMMERMAN, JOHN RICHARD FIRE 03/18/2013
2022 CHRISTIANSON, RUSSELL JAMES FIRE 04/01/2013
2023 CLAYTON, JAMES A FIRE 07/08/2013
2024 HILDERBRAND, TANDREAD L FIRE 07/08/2013
2025 RICHARDS, BRIAN AARON FIRE 01/06/2014
2026 BUECHNER, SHERRY L FIRE 01/06/2014

9 9




136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-09

AUTHORIZING CITIZENS TO INSTALL AND CARE FOR
LANDSCAPING IMPROVEMENTS AT YOUKER PARK

Whereas, Parks Commission member Al Kegler, seeks to organize and coordinate a citizen based effort to install and
care for landscaping improvement at Youker Park; and

Whereas, the Parks Commission at its October 2013 meeting discussed the manner in which improvements are to be
made and stated that the Public Works Director is to provide oversight of the citizen efforts in the park; and

Whereas, to encourage citizen volunteer efforts of this type the Parks Commission recommends that for calendar year
2014 the City match each dollar raised by the volunteers with one dollar from the General Fund contingency line item
(100-51-5180-9009) to fund the purchase of plant material, seed and fertilizer directly related to the park landscaping,
with the municipal contribution not to exceed $250; and

Now Therefore Be It Resolved, by the Common Council of the City of Waterloo, Wisconsin, that the City accept the
recommendations of the Parks Commission as stated above and authorizes a citizen based effort led by Parks
Commission member Al Kegler to install and care for landscaping improvements in Youker Park in an orderly and
organized manner. Further it directs the Clerk/Treasurer to disburse 2014 contingency funds to allow for the matching
of donated dollars as stated above.

PASSED AND ADOPTED this day of 2014.

City of Waterloo

Signed:

Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) ~— Parks Commission

Page 1 of 1 [printed/posted -- 2/5/2014 9:07 AM ]
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136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-10

ADOPTING FACILITY RENTAL PROCEDURES AND A RENTAL AGREEMENT POLICY FOR THE
WATERLOO REGIONAL TRAILHEAD

Whereas, the municipal goal is to have the Waterloo Regional Traithead utilized to the greatest extent possible by all
members of the community.

Now Therefore Be It Resolved, by the Common Council of the City of Waterloo, Wisconsin, that the City adopts the

document presented on this night as reviewed and recommended by the Waterloo Regional Traithead Implementation
Team.

PASSED AND ADOPTED this day of 2014,

City of Waterloo

Signed:

Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) — Waterloo Regional Trailhead Implementation Team

Page 1 of 1 [printed/posted -- 2/5/2014 9:04 AM ]
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WATERLOO REGIONAL TRAILHEAD
760 McKay Way, Waterloo, W1 53594
Warming Room & Back Patio Rental Agreement

Name (First, Last) Address (Street Name & Number, City, State, Zip)

Daytime Phone Number Alternate Phone Number

Name of Group (if applicable) Event Type

Date Requested Expected Number of People

Rental Times: From am/pm To am/pm

Refundable Deposit Rental Rental Fee

$50.00 Hourly (less than 4 hours) —for | $20.00/hour
profit organizations

$50.00 Hourly {less than 4 hours) — $10.00/hour
non- profit organizations

$50.00 Half Day (up to 4 hours) $75.00

$50.00 Full Day (4 hours or more) $125.00

Reservation of the facility requires two separate checks, one for the rental fee and one for the
refundable deposit. The deposit check will be returned following inspection of the facility after its use.
All checks should be made payable to the City of Waterloo, with a note in the memo section referring to
the Waterloo Regional Trailhead (WRT). Your reservation is only guaranteed when the fee has been
paid in full and the Rental Agreement has been signed by the renter.

Rental Fee Amount: $ + $S__50.00 deposit

Received On:

Keys to the Facility:
If your group is issued a key, return the key to the municipal drop box immediately after using the
facility. The drop box is located in front of the municipal building at 136 N. Monroe Street.

Policy Acknowledgement:
| agree to abide by the rules and regulations for facility use of the Waterloo Regional Trailhead.

Signature: Date:

Page 10f 3 version 2/5/2014
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Rental Agreement: WATERLOO REGIONAL TRAILHEAD
760 McKay Way, Waterloo, WI 53594
Facility Use & Procedures — Adopted

It is the goal of the city to have the Waterloo Regional Trailhead utilized to the greatest extent possible
by all members of its community. Generally, the facility will be rented out on a first-come, first-serve
basis. See fee schedule below for applicable fees and deposits, which are payable by check to the City of
Waterloo and deliverable to the Clerk/Treasurer’s Office at City Hall, 136 N. Monroe Street, Waterloo,

WI 53594,

Refundable Deposit Rental Rental Fee

$50.00 Hourly {less than 4 hours) = for | $20.00/hour
profit organizations

$50.00 Hourly (less than 4 hours) - $10.00/hour
non- profit organizations

$50.00 Half Day (up to 4 hours) $75.00

$50.00 Full Day (4 hours or more) $125.00

**Please note - All prices are subject to change based on current market prices and facility updates.

1.

Contact the Waterloo Regional Trailhead (920-350-5234) to ensure the facility is available for
the dates and times of your event. Park staff will hold the shelter for a maximum of 10
business days; if the shelter rental agreement, rental fee, and applicable deposits are not
received within 10 business days, the shelter will be reopened to the public for rental.

Deposits must be paid by check, separate from rental fee checks. Checks should be made out to
the City of Waterloo, with a note in the memo section referring to the Waterloo Regional
Trailhead (WRT). If there are no charges for damaging or cleaning the facility after use, the
deposit check will be returned to the organization within 5 business days of the reservation.
Reservation must be made a minimum of 2 business days before the first day of a reservation.
All fees will be retained in full unless the reservation is canceled at least 10 business days in
advance of the reservation date. Fees for reservations made less than 10 business days in
advance are NOT refundable, except in cases of inclement weather, which will be treated on a
case-by-case basis. Reservations are guaranteed only when the fee is paid and the Rental
Agreement is signed.

Park reservation hours are from 6:00 a.m. to 10:00 p.m.

Time periods must fall within the same calendar day. For example, the event cannot run from
5:00 p.m. on Saturday to 8:00 a.m. on Sunday. It is the renters’ responsibility to remove all
personal items from the rented facility by the end of the rental day. Failure to remove all items
by the end of the day will result in collection of the shelter deposit and other potential charges.
The clean-up checklist provided each group for each reserved date must be completed by the
authorized representative of the organization using the facility. It is understood that the
renter's responsibility to clean and restore the premises must be completed within the specified
rental time.

if the facility has sustained damages through an organization’s use of the facility, or if municipal
personnel must clean the facility after such use, all or any portion of the deposit will be retained
by the municipality to cover costs. Organizations will be billed for any damages in excess of the
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10.

11.

12.

13.

14.

15.

16.

17.
18.

19,

20.

deposit. Any remaining deposit funds after dismissing damages or cleaning will be refunded by
the City of Waterloo within 60 days.

All reservation applications must be signed by an adult at least 18 years of age. An adult, 18 or
older, must be in attendance during the entire reservation time and until all participants have
left the building.

Should a key to the Waterloo Regional Trailhead be issued to an authorized representative, this
key must be returned to the municipal drop box located at 136 N. Monroe Street at the end of
the rental period. The organization will be responsible for any attendant costs if the key is lost
{e.g. changing the locks) while still signed out to that organization.

Reservations entitle your group to exclusive use of the facility’s warming room and back patio.
The general public may use the restrooms. Other facilities such as play areas are for use on a
first-come, first-served basis with a one hour time limit if another group or individual is waiting.
If there is a conflict with other people regarding the shelter, the Waterloo Police Department
should be contacted (920) 478-2343.

Use of tobacco is prohibited in and around the building. Fire and safety laws must be observed.
Any emergency occurring within the group while using the facility must be reported to the City
of Waterloo Clerk/Treasurer office (920-478-3025).

Firearms are not allowed on the Waterloo Regional Trailhead premises.

The use of the facility must be in accordance with local and state law. Consult the
Clerk/Treasurer’s office at (920) 478-3025 for details.

All dogs must be on a leash.

Vehicles are restricted to designated roadways and parking areas.

The following organizations shall have use of the facility free of charge: the Glacia! Heritage
Area, Friends of the Glacial Heritage Area, and Madison Audubon Society. However, in the
event that another party should wish to use the facility, revenue-generating events for the
facility shall take priority. This contingency will take precedence over the policy to rent the
facility on a first-come, first-serve basis.

The City of Waterloo reserves the right to review and/or refuse future use of this facility for a
group’s previous infringement of the rules or policies governing facility use. Inthe eventa
dispute arises regarding the use of the facility, the final decision rests with the Clerk/Treasurer
and his/her designee.

The City of Waterloo reserves the right to cancel a scheduled reservation due to unforeseen
circumstances. Notification of such cancellation will be given a minimum of 24 hours in
advance. However, should inclement weather force the closing of the Waterloo Regional
Trailhead, 24 hours’ notice may not be possible. It is recommended that all organizations
contact the Waterloo Regional Trailhead at 920-350-5234 or the City of Waterloo at 920-478-
3025 if inclement weather threatens.
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RESOLUTION #2014-12

A RESOLUTION AMENDING THE 2013 BUDGET

WHEREAS, the City of Waterloo has levied taxes and appropriated monies for expenditures for City operations in 2013, and
WHEREAS, unforeseen circumstances and events occurred in 2013, previously unanticipated when the budget was originally adopted,
NOW, THEREFORE BE IT RESOLVED, by the Common Council of the City of Waterloo that the 2013 budget be amended as follows:

AMENDMENT DUE TO INCREASE IN REVENUE

ORIGINAL ADJUSTMENT AMENDED
2013 2013
BUDGET BUDGET
FUND 100 GENERAL
REVENUES
100-43-4372-000 COUNTY AID - LIBRARY 69,217.00 801.00 70,018.00
100-46-4642-000 TRASH COLLECT 201,790.00 4,5676.00 206,366.00
TOTALS 271,007.00 5,377.00 276,384.00
FUND 100 GENERAL
EXPENDITURES
100-53-5360-290 REFUSE COLLECT - GARBAGE 1561,470.00 3,375.00 154,845.00
100-53-5360-292 REFUSE COLLECT - RECYCLE 54,356.00 1,201.00 55,657.00
100-55-55611-799 LIBRARY - COUNTY AIDS 69,217.00 801.00 70,018.00
275,043.00 5,377.00 280,420.00
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AMEND BUDGET FOR TRANSFER BETWEEN EXPENDITURE ACCOUNTS

FUND 100 GENERAL
EXPENDITURES
100-51-5110-316
100-51-5112-320

CITY COUNCIL - TECHNOLOGY
LEGIS SUPPORT - PRINT & PUB

100-51-5193-510 PROPERTY INSURANCE
100-51-5193-511 WORKER'S COMPENSATION
100-51-5193-512 LIABILITY INSURANCE

100-51-5193-513
100-52-5240-290
100-52-5250-341
100-53-5301-120
100-53-5327-221
100-53-5327-351
100-53-5332-352
100-53-5352-290
100-55-5520-221
100-55-5520-223
100-55-55620-224
100-55-55620-351
100-55-5530-290
100-55-5530-392
100-55-5530-399

LINEBACKERS ERRORS & OMISSION
BUILDING & OTHER INSPECTIONS
EMER GOVT - COMMUNICATION
PUBLIC WORKS - WAGES WORKER
GARAGE & SHED - ELECTRIC
GARAGE & SHED - REP & MAINT
SNOW & ICE — SALT/SAND
TRANSPORTATION - TAXI SERVICE
PARKS - ELECTRIC

PARKS - WATER/SEWER FIREMEN
PARKS - OTHER WATER & SEWER
PARKS - REP & MAINT

CELEB & ENTER - CITY BAND
CELEB & ENTER - XMAS DECOR,
CELEB & ENTER - MISC

100-51-5130-211
100-51-5151-214
100-51-5190-900
100-53-5310-215
100-53-5344-350

ATTORNEY - ATTORNEY FEES
SPEC ACCTG & AUD — PROF FEES
MISC GEN GOVT - CONTINGENCY
ENG & ADMIN — PROF FEES
STORM SEWERS - SUPPLIES
GRAND TOTALS

AMENDMENT DUE TO TRANSFER BETWEEN FUNDS

FUND 400 CAPITAL
PROJECT
REVENUES
400-49-4921-000 TRANSFER FROM GENERAL FUND
FUND 100 GENERAL

EXPENDITURES

100-59-5924-000 TRANSFER TO CAPITAL PROJ FUND

Page 2

ORIGINAL

2013

BUDGET

0.00
3,100.00
7,474.00

34,128.00
18,381.00
2,472.00
9,500.00
3,000.00
68,125.00
2,600.00
750.00
20,000.00
0.00
150.00
3,800.00
250.00
500.00

0.00

0.00

0.00

174,230.00

4,500.00
27,000.00
6,982.40
3,000.00
4,000.00
45,482.40

ORIGINAL

2013

BUDGET

0.00

0.00

ADJUSTMENT

826.00
588.00
431.00
1,5674.00
209.00
104.00
2,920.00
349.00
1,249.00
343.00
900.00
1,268.00
1,629.00
412.00
4,333.00
12.00
156.00
167.00
370.00
145.00
17,885.00

-2,669.00
-1,474.00
-6,982.00
-3,000.00
-3,760.00
-17,885.00

ADJUSTMENT

200,000.00

200,000.00

AMENDED
2013
BUDGET

826.00
3,688.00
7,905.00

35,702.00
18,590.00
2,5676.00
12,420.00
3,349.00
69,374.00
2,943.00
1,650.00
21,268.00
1,529.00

562.00
8,133.00

262.00

656.00

167.00

370.00

145.00

192,115.00

1,831.00 .
25,5626.00
0.40

0.00
240.00
27,597.40

AMENDED
2013
BUDGET

200,000.00

200,000.00




FUND 400 CAPITAL
PROJECT
REVENUES

AMENDMENT DUE TO TRANSFER BETWEEN FUNDS

400-49-4917-000 TRANSFER FROM TIF DISTRICT 1

FUND 410 TIF
DISTRICT 1
EXPENDITURES

410-59-5924-000 TRANSFER TO CAPITAL PROJ FUND

ADOPTED at a regular meeting of the Common Council on February 6, 2014.

Robert H. Thompson, Mayor

Morton J. Hansen, Clerk/Treasurer

ORIGINAL
2013
BUDGET

0.00

0.00

ADJUSTMENT

182,931.00

182,931.00
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Page 3

AMENDED
2013
BUDGET

182,931.00

182,931.00




136 North Monroe Street, Waterloo. Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2621

PARKING PERMIT APPLICATION — Municipal Code 350-7(G})
Chapter 358 VEHICLES AND TRAFFIC
§ 350-7. Parking restrictions.
G. Winter parking regulations. No person shall park in any City street or public parking lot in the City between the hours of
1:00 a.m. and 6:00 a.m. from November 15 to April 1, except by permit as set forth in Subsection E or as hereinafter
set forth:

(1) Overnight parking on City streets may be allowed by permit only. The permit fee shall be as stated in the City of

Waterloo Fee Schedule for each winter season from November 15 to April 1. Editor's Note: The Fee Schedule is on fite
at the office of the Cily Clerk-Treasurer.

(2) Permits for winter on-street parking shall be issued only on the basis of unusual need for vehicles owned by City
residents residing on property which does not have a driveway, lacks sufficient space to provide for off-street
parking and does not have a reasonable alternative for overnight parking.

(3) Permit applications are to be obtained, completed and paid for at the office of the Clerk-Treasurer. Applications
shall be submitted to the Council for review and granting or denial.

(4) The permit shall be displayed as required on the permit whenever a vehicle is parked on the City street
overnight from November 15 to April 1. Failure to display the permit, as required, shall result in vehicle parking
violations and subject the vehicle to being towed at the expense of the operator/owner.

APPLICATION DATE: D¢ 26, 13 name: (e A )aﬁa T(‘l}j//(
aooress: 5L A4 Aot Manee Steeet Goadedoo wot
pHoNE: _A 20 - YK 10 Y]

OWN OR RENT? OWQ\

IF RENTER FURNISH NAME, ADDRESS & PHONE NUMBER OF LANDLORD:

(NAME) (PHONE)

(ADDRESS)

BRIEFLY EXPLAIN NEED FOR PERMIT_Two (e 1S N Coom Do davey oty

VEHICLE DESCRIPTION: MAKE: Ch@ \ Lﬁ MODEL: j}\/\@m 7

coLor: Lo YEAR. 200D LicensEx: | U055 314-4g22-0%
.»—7 - - '

{(OFFICE USE ONLY) “’gé( /\ﬂ( U

PERMIT # ISSUE DATE: EXPIRATION DATE: _

NS R o
FEES PAID: D% DATE: |#- 26 13 Receipt nuMBer 20095

INCLERK\FORMS\On Street Parking App 350-7(G).doc



136 N. MONROE STREET, WATERLOO, WI 53594
PHONE (920) 478-3025
EMAIL cityhall@waterloowis.com

FAX (920)478-2021

January 17, 2014

LeNaya Taylor
519 N. Monroe Steet -
Waterloo, WI 53594

RE: On Street Parking Permit Application

Dear Ms. Taylor:

At the January 16, 2014 City Council meeting the Council voted to table your
application for an On Street Parking Permit at 519 N. Monroe Street. The
Council would like you to attend the February 6, 2014 Council meeting at
7:00 p.m. when they reconsider this matter. Questions were raised about the
need for this permit. :

If you have any questions please call the Clerk/Treasurer’s office at 920-478-
3025.

Morton J. Hansen
City Clerk/Treasurer

cc: Robert H. Thompson, Mayor
Denis P. Sorenson, Interim Police Chief



136 North Monroe Street, Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTION #2014-02

IN SUPPORT OF A WATERLOO SCHOOL DISTRICT
21°T CENTURY COMMUNITY LEARNING CENTERS GRANT APPLICATION

WHEREAS, Elementary School Principal Maureen Adams and the Waterloo School District is seeking partners in
a grant application to develop a 21st Century Community Learning Centers (21CCLC) program supporting high-

quality academic support, recreation, and youth development programs during after schoo! hours and summers;
and,

WHEREAS, Grant awards are made for five consecutive years and are contingent upon satisfactory progress

toward goals with a comprehensive end-of-year report, including data on student progress in core academic areas;
and,

WHEREAS, the City seeks to promote enriching programming for youth within the community.

THEREFORE BE IT RESOLVED, by the Common Council of the City of Waterloo that the Common Council
grants its full support of a 21% Century Community Learning Centers grant application and directs the
Clerk/Treasurer to make available the full resources of the City in partnership with the School District to ensure
that a comprehensive grant application is submitted to the Wisconsin Department of Public Instruction for
consideration in a competitive grant award process.

Adopted:

CITY OF WATERLOO

Signed:

Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

AMENDMENT
Text deleted = strikethrough

Text added = underline
SPONSOR(S) - Clerk/Treasurer
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21" Century
Community Learning Center
Grant Program

Application Guidelines
For 2014-2015

Division for Learning Support

WISCONSIN
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INSTRUCTION

Wisconsin Department of Public Instruction
Tony Evers, PhD, State Superintendent
Madison, Wisconsin
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The Wisconsin Department of Public Instruction does not discriminate on the basis of
sex, race, color, religion, creed, age, national origin, ancestry, pregnancy,
marital status or parental status, sexualorientation, or disability.
Reasonable accommodations, including the proviion of inforrmmational materialin an alternative forrmat,
will be provided for qualified individuals with disabilities upon request.
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Background and Introduction

The passage of the No Child Left Behind Act of 2001 significantly amended the Elementary and
Secondary Education Act (ESEA) to expand state and local accountability and to stress the adoption of
research-based practice. It also substartlly changed the 21 Century Community Learning Center (CLC)
prograim.

In 2002, the Wisconsin Department of Public Instruction (DPI) integrated the CLC program into the
state’s initial consolidated ESEA plan. In addition to now being administered by state education agencies,
the most significant change may be the targeted priority for students served in the program. DPI further
revised the program eligibility requirements and priorities in 2013.

CLC finds will primarily serve students fromschook that provide Titk I services and have at kast 40
percent or more of their students qualifying for free and reduced price lunch. (Also see eligibility
requirements below.) Alternate methods of measuring for this level of economic distress are acceptable,
but must be included in the application’s “statement of need” section. The DPI will consider applications
for centers that primarily serve students attending schools with high levek and murbers of economically
disadvantaged students; those schools may have less than 40 percent qualifying for fiee and reduced
hunch.

Additional priorities to be considered include geographic distribution to ensure, to the extent possible, a
distribution throughout the state to wrban, suburban, and rural centers that qualify.

What is the purpose of the 21st Century Community Learning Centers?

The purpose of the program is to create cornmunity learning centers that provide students with acaderric
enrichment opportunities, as well as additional activities designed to commplement their regular acadernic
program. Commmunity learning centers mmust also offer famnilies of these students® literacy and relted
educational development. Centers (which canbe located in elementary or secondary schook or other
simihrly accessble facilities) provide a range of high quality services to support student/family learning
and development, inclnding tutoring and mentoring, hormework help, academic enrichment (such as
hands-on science or technology programs), cornmumity service opportunities, as well as music, arts,
sports, and cultural activities. At the same time, centers help working parents by providing a safe
enviromment for students when school is not in session.

Authorized under Title IV, Part B, of the Elementary and Secondary Education Act, as amended by the
No Child Left Behind Act of 2001, the law’s specific purposes are to: (1) provile opportunities for
academic enrichment, inchuding providing tutorial services to help students, particularly students who
attend low-performing schools, to meet state and bcal student performance standards in core academic
subjects, such as reading and mathermatics; (2) offer students a broad array of additional services,
programs, and activities, such as youth development activities, drug and violence prevention programs,
counseling progrars, art, music, and recreation prograrms, techno bgy education programs, and character
education progrars that are designed to reinforce and cormplement the regular acadernic program of
participating students; and (3) offer families of students served by commmmity learning centers
opportunities for literacy and related educational development.

What is 4 Community Learning Center?

A community karning center offers academic, artistic, and cultural enrichment opportunities to students
and their families when schoolis not in session. According to section 4201(b)(1) Titke IV — Part B of the

21% Century Commun iy Learning Center Program Guidelines, November 2013 1



“No Child Left Behind” Federal Education Act, a commumity learning center assists students in meeting
state and localacademic achieverment standards in core academic subjects, such as reading and
mathermatics, by providing the students with opportunities for acadernic enrichment. Centers also provide
students with a broad array of other activities (such as drug and violence prevention, counseling, art,
music, recreation, technology, and character education programs) during periods when school is not i
session (such as before and after school or during summer recess). Comrmmunity learning centers st ako
serve the families of participating students, for exarmpk through family literacy programs.

Forwhat activities may a grantee use CLC program funds?

Each eligible organization that receives an award may use the funds to carry out a broad array of before-
and after-school activities (inc nding weekends and during surmmer recess periods) that advance student
achievernent. Programs must provide remedial education activities and academic enrichment learning
programs, including providing additionalassistance to students to allow the students to improve their
academic achievement. This must include a specific focus on mathermtics and/or reading or literacy, and
may include a focus on other core academic subjects. In addition, programs should provide services in
two or more of the follow ing program areas.

Science, Technobgy, Engineering, and Mathermatics (STEM) activities;

Homework assistance;

Arts and nmusic education activities;

Enfrepreneurial education prograims;

Tutoring services (inchuding those provided by senior citizen volunteers) and mentoring progras,
Programs that provide after-school activities for limited English proficient students that ernphasize
language skills and academic achievernent,

Service Learning,

Recreational activities, including those nvolving physicalactivity,

Expanded library service hours;

Programrs that promote adult family member involvernent and literacy,

Programs that provide assistance to students who have been truant, suspended, or expelled to allow
the students to frmprove their academic achievernent; and

+ Drug and violence prevention prograrrs, courseling prograns, and character education progras.

Applicants are reminded of their obligation under section 504 of the Rehabilitation Act to ensure that their
proposed cormmrunity learning cernter program is accessble to persons with disabihities.

Applicants are strongly encouraged to link with other schooland commumity-based progras to provide a
range of quality services for students and their families. These activities should be available for a
significant murber of howrs each week, during nonschool hours.

Can CLC program funds support sexvices to adults?

Yes, 21* Century Commnmunity Leaming Centers are required to provide educational services or activities
for the adult family members of participants. In particular, bocal programms may offer services to support
adul family mermber involvement and family literacy. Services may be provided to families of students to
advance the students’ academic achievement. However, programs designed exclusively for adults who are
not rehted to participating children are not permissible under the statute.

2 21 Century Community Leaming Center Program Guidelines, October 2013



Who is eligible to receive grants?

The applicant may be a bcal education agency (ie. district) with one or more eligble schools; an eligible
private or independent charter school, a non-profit agency working with one or more eligible schook, city
or county government agencies proposing to serve one or more eligble schook; commmumnity-based
organizations (including faith-based organizations) proposing to serve one or more eligible schools;
institutions of higher education proposing to serve one or more eligibk schools; for profit corporations
proposing to serve one or more elighle schools; and other public or private entities; or a consortium of
the above. A Cooperative Educational Service Agency (CESA) may apply as a fiscal agent onbehalf of
eligible school districts. However, only applicants proposing to serve students and their families
primarily from schools with a high percentage of economically disadvantaged students will be
eligible to receive grant awards. Schools and comrmmity-based organizations are strongly encouraged
to collaborate in the plnning and impkmentation of CLCs.

Funds will be provided mainty to CLCs serving populations that are econormnically disadvantaged as
evidenced by at least 40 percent student eligibility to receive free or reduced lunch or as indicated by
cormparabk measures. Additional economic disadvantage may be validated through other objective
sources of data. Incorme levels of families of students enrolled in the schools may be used to demonstrate
40 percent eligbility. These low income measures, the same ones albwed under the Titk 1 program,
inclide the following:

» Eligibility for free or reduced lunch
» Participation in:

o W2 Wisconsin Woiks,

o Medicaid,

o Food Stanps,

o Supplementary Security Income,

o Federal public housing assistance,

o Low income home energy assistance program

. Matc‘rmg siblings
» Projections based on surveys
o Census of children in poverty as measured by the most recent data ffomU.S. Census Bureau

Many school districts do not have any buildings with applicable minimmum percentage of students eligible
to receive free or reduced cost hch. In those situations, the district would need to provide alternate data
or rationak that supports the fact that this target has been met. To determine if'a school building has a
qualifying kevel of concentrated economic disadvantage based onfiee and reduced lunch eligbility, visit
the WISE dash website at hitp /wisedash.dpi.wi.gov/Dashboard/portalHome.jsp or other localdata
sources.

Exceptions to this percent requirement can be made for applicants that proposed to serve students
attending a school with both:

a) ahigh percentage of students eligible for fiee or reduced lunch or equivalent, and
b) alarge number of students eligible for fice or reduced lunch or equivalent.

Unacceptable informmation for elighbility inchudes: feeder schooldata, proportionalmethods (based on
localpoverty), extrapohtion ffomnon-randomsarmples, and Title I eligbility.

21% Centuty Commun iy Learning Center Program Guidelines, Qctober 2013 3



Note: The DPI purposefirlly does not define high percentage or large mumber of students; however, the
DPI expects the competition to be very significant for these limited finds. We believe it is unlikely that
an applicant proposing to serve a student population with less than required percentage qualifying for free
or reduced unch would be corrpetitive. However, that does not restrict applicants from proposing to
serve a srallker percentage from applying.

What are the priorities used in awarding grants?

Need for the program. This includes the following:
o The levelof economic disadvantage (percent and murber of students eligible for fiee or

reduced lunch or equivalent).

o Academic need. Indicators of'academic need include, but are not limited to, the percentage of

students scoring below proficiency on standardized tests, grades, identification as a WI focus
or priority school, truancy, dropout, grade level retention, and WI School Report Card data.

o Need for youth development. Indicators include, but are not limited to, low levek of assets

(also known as protective factors), high levek of risk behaviors (violence, juvenile crie,
alcohol, tobacco and other drug abuse), and behaviors at school resulting in suspensions and
expulsions.

o Lack of access to quality programs after school and during surmmer recess. Indicators include

the kck of available after schooland summer programs in the school and cormmumnity, and/or
the hck of'accessbility of those programs to economically disadvantaged students.

Quality Objectives

o Quality objectives support the prescrbed goals of all Cornmunity Learning Centers (see
“What is the purpose of the 21* Century Commumnity Learning Centers?”) taking into
account the specific needs of the applicant school, students, and adult commumnity while
providing reasonable and quantifiable measires of success. They should be in a form that
describes who will do what by when as measured by what. At least one objective should
measure student acadernic gains inrmatherratics and/or literacy.

Examples:

* 90 percent of regular CLC attendees will increase their grade inmmathermatics by one-
half'grade or more from the first quarter to the last quarter of the school year.

* 90 percent of regular CLC attendees will improve in completing homework fiom the
beginning to the end of the school year, as reported on the classroom teacher survey:.

» 75 percent of families of CLC regular attendee students will attend three or more
CLC adult farmily member programs during the schoolyear as noted on participation

logs.
W Ekconsin state averages fromrecent years for reference:

» 72 percent of regular CLC attendees irmproved in acadernic performance.

» 42 percent of regular attendees increased their grade in reading/language arts by one-
hal grade or more during the school year.

* 39 percent of regular attendees increased their grade in mathermatics by one-half

grade or more during the school year.

» 66 percent of regular attendees improved in compkting homework during the school
year.

* 44 percent of regular attendees improved in attending class reguhrly during the
school year.

21% Century Commuriity Leamng Center Program Guidelines, October 2013



Quality proposal and plan. The quality of the proposaland programplan cormprise additional
priorities. Details and benchrmarks regarding this are provided throughout this guidance document.
All aspects of the application (program plan, collaboration, evaluation, etc.) and activities
should be guided by, and reflective of, objective assessments of community needs.

s Keyindicators include:

o Services that reach and engage a significant murber of economically dsadvantaged students
with academic and/or youth developrment needs. Recruitment strategies should target
students ientified as in need of academic help as indicated on their W sconsin Knowledge
and Concepts Examination (WK CE) test scores and overall chssroom performance. Quality
proposak will indicate that a high percentage of their regular attendees will be students
identified as inneed of academic support services.

o Majority of regular attendees proposed to be served are ientified as inneed of'academic
support services. '

o Services that are of sufficient length to address those needs. This means progrars that
provide at least 10 hours per week (the state average is 15 hours per week) for a minirrum
0f 115 days during the regular schoolyear (the state average is 157 days). Summer programs
are optional and carmot be factored into the schoolyear average operating tire.

o Services that provide acadernic remediation and support, such as, tutoring, academic
enrichment;, and coordination with the day-school curricuhum to cormplement and reinforce
leamning opportunities provided during the school day.

o Services that prormote youth developrment inchiding social skill building, recreation, and
youth kadership opportunities.

o Programs that reach and engage a significant murber of participant family members through
a variety of services.

¢ Geographical distribution. In accordance with ESEA regulations, when possible, DPI will select
applicants to distribute fnds across the state inboth rural and urban cornmumities.

*  School-community collaboration. The presence of collaboration between schook and at kast
one cormmunity-based organization or other public or private entity is a priority. Whenever
possible, schools, commmunity-based organiztions, and others are encouraged to collaborate to
implement CLCs targeting students and their families fromeligible schools.

What is the maximum size of the grants that will be awarded?

Grants awarded under thi cormpetition will range from $50,000 to $100,000 per 21% CCLC site, per year.
Minimum grant awards will be $50,000 which may support multipk CLC sites. Maximum awards willbe
$100,000 per CLC. -

Anapplicant will only be eligible to apply for centers serving students fiom qualified schools. For
exanple, if a school district has three buildings that qualify and proposes a CLC for each of these schools,
the district may be eligibk for up to $100,000 for each of the three CLC sites. The mininmuim grant &
$50,000.

Grantees completing the first five-year cycle of fimding may apply for a Cycle Two grant for a rmaxinmum
of five additional years. Budgets for Cycle Two grants shoukd be based upon $75,000 in year one, and
$50,000 each in years two through five. Grantees completing a Cyck Two grant may apply for a Cycle
Three grant for a maxinmm of five additionalyears. Budgets for Cyck Three grants should be based upon
$50,000 for each of the five years. Note that several sections of the application ask specific questions
of applicants eligible for Cycle Two or Three grants,
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Grant awards will be based on a murber of criteria (see priority section above) including the murber of
students proposed to be served by the grant. The greater the murber of students that can cffectively be
provided with high quality services, the greater the weight the proposal willbe given,

What is the length of the grant period?

The DPI intends to make grant awards for five years to successful applicants who dermonstrate
satisfactory progress. Anrual grant awards will be made dependent upon availability of fimds. For
grantees who have demonstrated success during their five-year cyck of finding, Cyck Two or Three
grants will be awarded to successfil applicants eligible for a Cycle Two or Three grant (whichever one &
applicable).

What are the application and award procedures?

Applications must be received by the DPIno hter than the date found on the application. Following
review and recommendations by both an external and internalreview panel, using the criteria and
priorities described in this document, the state superintendent will select award recipients. The DPI plans
to notify applicants of their award status in the spring of the comrpetition year.

What are the match and in-Kind requirements?

There are no requirements for match or in-kind contributions. However applicants are encouraged to seek
in-kind and matching finds. In subsequent years, matching finds or in-kind contributions may be
required.

How does CLC fit within the broader context of a school’s improvement plan?

A CLC program can be an important component in a school improvement plan, particularly as it offers
extended kearning timme to help chikren meet state and local academic standards. Local prograrrs st
ensure that the academic services they provide are aligned with the school’s curriculum in the core subject
areas. Evidence of a building principal’s intent to be involved in the after-school program typically
strengthens the program and the proposal.

Must a school or district collaborate with other organizations?

Proposals jointly submitted by schools, and community-based organizations or other private or public
entities will be given priority for finding. These cormmmumnity-based organizations can include other public
and nonprofit agencies and organizations, businesses, educationalentities (such as vocationaland adult
education prograrrs, school-to-work programs, faith-based organizations, commmunity colkeges or
universities), recreational, cultural, and other commmumnity service entities. Furthermore, the departiment
recomimends joint applications between schools and comnumnity-based organizations experienced in
providing before- and after-school services.

By bringing together cormmnmmnity organizations with public and private schools, children and families can
take advantage of rmultiple resources in the community. Commumnity learning centers can offer residents
anopportunity to volunteer their timme and their expertie to help students achieve academic standards and
master new skills. Collaboration can also ensure that the children attending a learning center benefit from
the collective resources and expertise throughout the comnumity.
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Wisconsin Department of Public Instruction INSTRUCTIONS: Submit one paper application, with original

GRANT APPLICATION signatures, and an electronic copy no later than JANUARY 31,
FOR 2157 CENTURY COMMUNITY LEARNING CENTERS 2014. Signatures are not required on the electronic copy.
\ P1-9550-1V-B (Rev. 10-13) Send original paper application to:
WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
For questions regarding this grant, contact Student Services, Prevention STUDENT SERVICES, PREVENTION AND WELLNESS TEAM
and Wellness Team (608) 266-8960. ATTN: ADAM FARRELL-WORTMAN
125 SOUTH WEBSTER STREET
P.O. BOX 7841

MADISON, WI 53707-7841
Send electronic copy to: clc@dpi.wi.gov

1. GENERAL INFORMATION

Applicant DUNS No. CESA No. County Né.
Waterloo Elementary School 100084607 2 Jefferson
District Administrator or Agency Lead if non-school applicant Telephone Area/No. FAX Area/No.
Connie Schiestl (920) 478-3633 (920) 478-3821
Administrator's Mailing Address Street, City, State, Zip E-Mail Address
813 N. Monroe Street; Waterloo, WI 53594 schiestlc@waterloo.k12.wi.us
School Principal Email Address Telephone Area/No.
Maureen Adams adamsm@waterloo.k12.wi.us 920-478-2168
Program Contact Person Title
Maureen Adams Principal
E-Mail Address Telephone Area/No. Extension FAX Area/No.
adamsm@waterloo.k12.wi.us 920-478-2168 1024 {(920) 478-9589

Program Contact Person’'s Mailing Address, Stree!, City, State, Zip
785 N. Monroe Street; Waterloo, WI 53594

Total Funds Requested | *School Grant Cycle Applying For **LEA Code
$100,000 Waterloo Elementary School X 1 02 [Os 6118
Il. ABSTRACT
- Limit Narrative to Space Provided o
Summarize the key elements necessary to communicate the purpose of this grant. For each site include all the key summary points necessary to
communicate the overall purpose for requesting grant funds.

Our school demonstrates academic needs: low scores on school report card, low reading and math
achievement scores, high ELL population, significant migrant population, too wide a gap between
demographic groups.

Our school has economic needs: over 40% free/reduced at both the elementary and intermediate schools.

Our community is small with a rural feel and depressed economy: few resources available to families, limited
child care opportunities, not many after-school recreational Oﬁportumnes, no current mentoring/tutoring
organizations, some students with no safe place to go after school except the Public Library.

Many of our families also have needs related to literacy skills, language skills, parenting skills, and job
improvement skills.

We need a safe, productive, affordable learning environment for students (and parents) to access and improve
their academic skills, language development, and job opportunities beyond the regular school day.

We seek the opportunity to create a 21% Century Community Learning Center to address all of these needs
through one organized and central location and facility. The center would create the positive environment for
extended 1earn.1ntg and enrichment for both students and parents, helping to narrow achievement gaf)s, provide
resources and information to strengthen vocations and avocations, all within a safe and supportive locale.

*Primary School from which students attend that this proposed | ** LEA Code. Provide DPI assigned LEA (district) code if the Center
Community Learning Center will serve. List schools if more than one | proposed to be established is in a public school. List for each applicable
center is proposed in this grant school proposed as a center funded in this grant.
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Il GENERAL ASSURANCES

Assurance is hereby provided that:

1. The programs and services provided under this grant will be used to
address the needs set forth in the application and fiscal related
information will be provided within the fiscal year timelines
established for new, reapplying, and/or continuing programs.

2. The programs and services provided with federal funds under this
grant will be operated so as not to discriminate on the basis of age,
gender, race, national origin, ancestry, religion, creed, pregnancy,
marital or parental status, sexual orientation, or physical, mental,
emotional, or learning disabilities.

3. Administration of the program, activities, and services covered by
this application will be in accordance with all applicable state and
federal statutes, regulations, and the approved application.

4. The activities and programs that will be performed under this grant
will be used to supplement services and not supplant funds from
nonfederal sources.

5. The applicant agency will require the entity and its principals involved
in any subtier covered transaction paid through federal funds, that
requires such certification, to ensure it/they are not debarred,
suspended, proposed for debarment, declared ineligible, or volun-
tarily excluded from participation by a federal department or agency.
{EDGAR-Part 85}

6. The applicant agency will evaluate its program periodically to assess
its progress toward achieving its goals and objectives and use its
evaluation results to refine, improve, and strengthen its program and
to refine its goals and objectives as appropriate.

7. The applicant agency will submit to the department such information,
and at such intervals, that the department requires to complete state
and/or federal reports.

8. The school district will cooperate in carrying out any evaluation of
this program conducted by or for the state educational agency, the
secretary, or other federal officials.

9. The applicant agency will comply with civil rights and nondiscrimina-
tion requirement provisions and equal opportunities to participate for
all eligible students, teachers, and other program beneficiaries.

10. The applicant agency will use fiscal control and fund accounting
procedures as will ensure proper disbursement of, and accounting
for, federal funds received and distributed under this program.

11

12.

13.

14.

15.

16.

17.

18.

The applicant agency will (a) make reports to the Department of
Public Instruction and the U.S. Secretary of Education as may be
necessary to enable the state and federal depariments to perform
their duties under this program; and (b) maintain records, provide
information, and afford access to the records, as the department or
the U.S. Secretary of Education may find necessary to carry out their
duties.

The applicant will file financial reports and claims for reimbursement
in accordance with procedures prescribed by the Department of
Public Instruction.

No board or staff member of the applicant agency will participate in,
or make recommendations with respect to, an administrative
decision regarding a program or project if such decision can be
expected to result in any benefit or remuneration, such as a royaity,
commission, contingent fee, brokerage fee, consultant fee, or other
benefit to him or her or any member of his/her immediate family.

Before the plan was submitted, the applicant agency notified the
public of its intent to apply, afforded a reasonable opportunity for
public comment on the plan, and has considered such comment.
Furthermore, the application will be available for public review after
submission of the application.

Any printed (or other media) description of programs will sate the
total amount being spent on the project or activity and will indicate
the percentage of funds from the federally funded programs.

The applicant agency will adopt and use proper methods of
administering such program, including (a) the enforcement of any
obligations imposed by law on agencies, institutions, organizations,
and other recipients responsible for carrying out each program; or (b)
the correction of deficiencies in program operations that are identified
through audits, monitoring, or evaluation.

The applicant agency will administer such funds and property to the
extent required by the authorizing statutes.

The applicant will collaborate in all requested state and federally
sponsored evaluations of the 21% Century CLC program. This
collaboration includes sharing and/or collection of student data and
surveys needed to complete student performance requirements.

IV. PROGRAM SPECIFIC ASSURANCES

Assurance is further provided that:
19. The program will take place in a safe and easily accessible facility.

20. The proposed program was developed and will be carried out in active collaboration with the schools the students attend.

21. The program will primarily target students who attend schools eligible for schoolwide programs under Section 1114 and the families of such
students, or schools with a similar percentage of students from low-income families.

22. The community will be given notice of an intent to submit an application and that the application and any waiver request will be available for

public review after submission of the application.

V. CERTIFICATION/SIGNATURES

WE, THE UNDERSIGNED, CERTIFY that the information contained in this application is complete and accurate to the best of our knowledge; that
the necessary assurances of compliance with applicable state and federal statutes, rules, and regulations will be met; and, that the indicated agency

designated in this application is authorized to administer this grant.

WE FURTHER CERTIFY that the assurances listed above have been satisfied and that all facts, figures, and representation in this application are

correct to the best of our knowledge.

Signature of Applicant Agency Administrator

>

Date Signed Mo./Day/Yr.

Signature of School Board Clerk or Representative of Board of CBO if applicant /f applicable Date Signed Mo./Day/Yr.

>

Signature of School District Administrator or School Board Representative
if applicant is a community-based organization

>

Date Signed Mo./Day/Yr.
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V1. CERTIFICATION COVERING DEBARMENT

Must be submitted for discretionary projects only. However, agencies receiving funds under any of the other grant programs must collect this
certificate whenever they enter into a covered transaction with a grantee. (Refer to instructions for more information.)

Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion

Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR Part 85, Section 85.510,
Participants' responsibilities. The regulations were published as Part VIl of the May 26, 1988, Federal Register (pages 19160-19211). Copies of the
regulations may be obtained by contacting the person to whom this proposal is submitted.

1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall
attach an explanation to this proposal.

LEA/Agency/Company Name

Name and Title of Authorized Representative

Signature Date Signed Mo./Day/Yr.

>

INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into. If it is later
determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the

Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal is submitted if at any time the

prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

4. The terms "covered transaction,” "debarred,” "suspended," "ineligible," "lower tier covered transaction," "participant," "person," "primary covered
transaction,” "principal," "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and coverage
sections of rules implementing Executive Order 12549. You may contact the person to which this proposal is submitted for assistance in obtaining a
copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be entered into, it shall not
knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled "Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered Transaction,” without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not
debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous. A participant
may decide the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check the
Nonprocurement List (202-786-0688).

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification

required by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier
covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to
other remedies available to the federal government, the department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment.
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. VI, CONSORTIUM VERIFICATION Copy as many pages as needed.

EACH OF THE UNDERSIGNED CERTIFIES that the information contained in this application is complete and accurate, that the local educational
agency, community based organization, or another public or private entity they represent has authorized them to enter into a consortium agreement,
and to provide the necessary assurances of compliance with applicable state and federal statutes, rules, and regulations. The administering agency
shall be the fiscal agent and shall thereby incur and record all expenditures of funds available per applicable program provisions, rules, and regulations.

ADMINISTERING AGENCY

Administering Agency Date Signed Mo./Day/Yr.
Agency Administrator Signature
5
CONSORTIUM PARTICIPANTS LEA/JORGANIZATION
1. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
2. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
3. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
4, LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
5. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
6. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
7. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
8. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
9. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
10. LEA/Organization Date Signed Mo./Day/Yr.
Administrator Signature
>
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VHI. STATEMENT OF NEED
Complete a statement of need for each proposed center.

A. Provide background data and related information to justify the selection of this project. The narrative will provide the reader with sufficient
evidence that this project is of such size, scope, and quality as to be effective. Be specific. Show examples.

Provide the following information for the schools proposed to be served by this Community Learning Center. Provide a separate statement of
need for each center proposed for funding.

Percent of Students
Eligible for Free and
Number of Students Reduced Lunch
Enrolled in the School Program
Primary School to be Served
350 42%
Waterloo Elementary School
Additional Schools to be Served by this Center
Waterloo Intermediate School 100 41%
Holy Family Catholic School, Waterloo 46 4%
St. John's Lutheran School, Waterloo 61

The space below is optional. It is provided to supply comparable and/or additional measures of poverty that support the need for a 21% Community
Learning Center (e.g., comparable poverty data, local economic conditions). 1t can be left blank if applicant feels Free and Reduced Lunch data
sufficiently illustrates poverty for the students to be served. Limit to 1000 characters.

Many indicators point to hard times in Waterloo. From www.city-data.com, Waterloo's estimated median
household income has decreased from 2000 to 2011 and is below the state average. Thereis 8.3%
unemployment, with only 14.1% of residents com(Pletm a bachelor's degree or higher. Employed residents
have a 25.3 minute mean commute to work. 13.2% of the residents of Waterloo are foreign born, compared
to Wisconsin average of 4.5%. Median per capita income in Waterloo in 2009 was $22,827, below W
average of $25,897; and the change in median per cagnta income between 2000 and 2009 was that Waterloo
increased by 3.3% while the state average increased by 21.7%. Residents with income below poyer\tx)]f level in
Waterloo is listed as 18.1%, while the sfate of Wlis 16.4%. From USA.com; §>er capita income in

was listed as $24,373 compared to Wisconsin at $26,624, and the US at $27,334.

B. Indicate the percent of students performing below proficiency on the WKCE from the school in which the majority of students to be served
are enrolied as currently reported and published by DPI (e.g., WiSEdash)

aterloo

Percent of students testing below proficiency in math on the WKCE Percent of students testing below proficiency in reading or English
Language Arts on the WKCE
0,
59.0% 71.8%

The space below is provided to supply comparable and/or additional measures that support student need for a Community Learning Center (e.g.,
Priority or Focus School designation, low scores on school report card data, truancy and high dropout rates, high numbers of student retentions,
etc.). It can be left blank if the applicant feels WKCE data sufficiently illustrates academic deficiencies in the students to be served. Limit to 1000
characters.

Our 2012-2013 DPI Elementary School Report card score was 63.2, barely above "meets few expectations”.
At the time of that report card, we had an enrollment of 331 students, with 70.4% white, 25.4% Hispanic, and
2.4% black. 21.5% of our students are Limited English Proficiency, havm% §grown from about 10% a decade
ago. We also have a significant m1§ra1%1t population, losing aipprommately (3.85%) students district-wide
to Texas and Mexico during 2™ and 3" quarters annually. Eleven students from the elementary (3.2%) have
migrant status. From last year's report card, our percent of students economically disadvantaged was 44.1%.
In all areas on the report card (exceéot attendance rates) our school underperforms the state averaglg including
our scores in closing the gaps. Students without a place to go after school hang out at the public library or
loiter elsewhere. Although we don't have a high crime rate in town, it should be noted that we are host to 13
registered sex offenders.
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VIII. STATEMENT OF NEED (cont’d)
Complete a statement of need for each proposed center.

C. Are there other out-of-school-time services/programs in your community available to the student population you are proposing to serve?

No [ Yes, if Yes, what services will the Community Learning Center provide that are unique? What needs are not being met by the
other programs? Also indicate some of the other community needs that will be addressed by the Community Learning
Center activities (e.g., youth development or services for working families). Provide the information in the section below.
Limit 1200 characters.
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: IX. PROGRAM PLAN
. - Complete a program plan for each proposed center.
The goals of Community Learning Centers are to:

® provide opportunities for academic enrichment, including providing tutorial services to help students, particuarly students who attend low-
performing schools, to meet State and local performance standards in core academic subjects, such as reading and mathematics;

® Offer students a broad array of additional services, programs, and activities, in areas such as youth development, drug and violence
prevention, art, nutrition, music, physical fitness, technology education, character education, service learning, and environmental education,
that are designed to reinforce and complement the regular academic program of participating students; and

® Offer families of students served by Community Learning Centers opportunities for literacy and related educational development.

A. Objectives

Objectives provide the framework by which a given goal is met, reduced, or satisfied. Clearly written objectives also provide the basis for future
evaluation activities. Objectives are measurable, time limited, logically related to goals, and describe outcomes for students, staff, families, etc.
Provide the proposed objectives for your program related to the three goals above and based on local identified needs. Limit fo 4000
characters.

By providing additional time-on-task daily in literacy and math through use of research-based programs that
su%plem_ent the Day School's core instrucfion, 80% of students part1011%rat1ng for at least 80 days of the year
will achieve gains in literacy and math greater than one year's growth from where they started as evidenced
by October to May pretest and post-test data.

By providing weekly access to enrichment opportunities to stren%then language skills and build background

knowledge in many areas including special programs and cultural events, technolo(g instruction, language

learning, physical fitness, arts opportunities, and recreational and board games, 80 %)y of ELL students

gart1c1pat1ng in the program at least 80 days of the year will increase their individual language level scores
y at least one full level during the course of the year.

By providing at least twice monthly (ﬁ)gortunities for parent learning (technology classes, parenting skills
classes, language and literacy skills, HSED and other classes through MATC, and local learnin
opportunities through financial institutions and other resources in our community) we will involve 80% of
regular attendec's parents/guardians in at least 4 adult learning programs during the course of the school
year.

B. Evaluation Plan—(Complete an evaluation plan for each proposed center) Limit to 5000 characters.

Evaluation is defined as a continuous process of systematically gathering, analyzing, and interpreting data and information upon which decisions
can be made relative to the effectiveness and efficiency of the project.

1. For each objective above (IX. A) in the program plan, describe the companion performance measures, and methods that will be used to
assess the degree to which objectives were met.

2. Describe how the evaluation results, collected through the methods detailed above will be used to refine, improve, and strengthen the
program or activities, and refine performance measures.

3. Describe how the results will be made available to the public upon request and how the public will be made aware of the availability of such
results.

If applying for a cycle two or three grant, in addition to the elements above, answer the following three questions:
1. Describe the performance measures and methods you have used to assess your progress toward each of your objectives.
2. Describe how you have used the evaluation and performance measures to improve programming.

3. Describe how you have made the results of your evaluations available to the public.

We will pretest all student participants in literacy and math, re%\uire goal-setting, progress monitor once per
month and adjust instruction according to growth (just like an Rtl model). We will use AIMSweb for both
benchmark assessments and proggess monitoring assessments. We will use MAP assessment, too, 1n
reading and math, for additional beginning and end of year data, Benchmark assessment results (pretests)
will give us information about where students are at the start, what skills and content they need yet to learn
or master. MAP assessments will give us predicted growth ranges enabling us to shoot higher than that.
MAP also has DesCartes features allowing us to determine skills that have been mastered and skills that
students are ready for next. AIMSweb progress monitoring tools will give us feedback about the growth
that students are making and whether a strafegy or instructional tack is working. We can then make further
adjustments in instruction to help strengthen the process, Progress monitoring will also give students the
chance to see their regular progress and to graph that and set more specific goals on certain content or
skills. Student ownership of the data has been a proven intervention, too, helping students to see that their
rate of progress is within their control.

For language development, we will pretest and posttest ELL students using the WAPT. Unless they are a
newcomer or migrant student, we would have the pnorgear‘s ACCESS score to also use for tracking prior
growth and comparing to growth within the program. Our intent would be to strengthen academic language
and vocabulary, so we would provide lots of access tg vocabulary instruction throu%hout the lessons and
enrlchinent.ghlc e would progress monitor with periodic quick chécks on the vocabulary that has been
recently taught.







CITY OF WATERLOO -- FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER
December 19, 2013 6:00 p.m.

1. CALL TO ORDER AND ROLL CALL. Mayor Thompson in Alderperson Springer's absence called the meeting to
order at 6:00 p.m. Members present: Cotting and Quimby. Absent — Springer. Others present. Police Chief
Thomas and Clerk/Treasurer Hansen.

2. APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Cotting, seconded by
Quimby to table approval of meeting minutes as none were presented. Voice vote: Motion carried.

3. CITIZEN INPUT. None.

4, COMMUNICATION TO THE COMMITTEE. None.

5. UNFINISHED BUSINESS

a. Review Of Sanitary Sewer Rates. Motion: Moved by Cotting, seconded by Quimby to refer the matter to
the Utility Commission for study and consideration. Voice vote: Motion carried.

6. NEW BUSINESS

a. Payroll For November - $57,471.82. Motion: Moved by Cotting, seconded by Quimby to approve payroll in
the stated amount. Roll call vote: Ayes: Cotting and Quimby. Noes: none with Springer absent. Motion
carried.

b. Pay Vouchers — November 22, 2013 Through December 19, 2013. Motion: Moved by Quimby,
seconded by Cotting to approve pay vouchers as presented. Roll call vote: Ayes: Cotting and Quimby.
Noes: none with Springer absent. Motion carried.

c. Treasurer's Report & Budget Reports For November 2013. Motion: Moved by Quimby, seconded by
Cotting to approve the reports as presented. Roll call vote: Ayes: Cotting and Quimby. Noes: none with
Springer absent. Motion carried.

d. Options To Lower Insurance Premiums For Umbrella Insurance Limit and Property Insurance
Deductible. Discussion: Hansen reviewed a handout recommending options to increase the property
deductible from $1,000 to $10,000 and to change the umbrella limit from $5,000,000 to $4,000,000.
Motion: Moved by Quimby, seconded by Cotting to direct the Clerk/Treasurer to implement the insurance
premium changes as recommended. Roll call vote: Ayes: Cotting and Quimby. Noes: none with Springer
absent. Motion carried.

e. Amending The 2013 Budget Allowing For Transfers-In To Fund 400 (Capital Projects). Discussion:
Hansen reviewed a handout first submitted during the 2014 budget deliberations proposing to transfer
dollars such that the capital fund has a positive fund balance for the yearend 2013. Motion: Moved by
Quimby, seconded by Cotting to direct the Clerk/Treasurer to draft a 2013 budget amendment for final
Council consideration as outlined in the handout. Roll call vote: Ayes: Cotting and Quimby. Noes: none
with Springer absent. Motion carried.

f. Resolution #2013-61 Renewal Of An Agreement Between The City Of Waterloo And D & D Cleaning,
LLC For Cleaning Of The Municipal Building, The Library And The Maunesha Business Center.
Discussion: Hansen noted that the resolution specifies that a 2% increase would be allocated to the
Library. Motion: Moved by Quimby, seconded by Cotting to recommend Council adoption of the resolution
as presented. Voice vote: Motion carried.

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. # Quimby noted a preference for meetings to start at 6:30 p.m.

8. ADJOURNMENT. Motion: Moved by Cotting, seconded by Quimby to adjourn. Voice Vote: Motion passed. Time:
6:30 p.m. ,

i
Attest: . §/ AN

Mo Hansen, Clerk/Treasurer

1/16/2014 12:31 PM
I\AGENDAS_ MINUTES\2013\COMMITTEESIFINANCE, INSURANCE & PERSONNEL committee\2013-12-19 finance minutes.doc
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7.

Attest:

MINUTES
JOINT REVIEW BOARD - CITY OF WATERLOO

TAX INCREMENTAL DISTRICT NO. 4 CREATION AND
TAX INCREMENTAL DISTRICT NO. 2
PROJECT PLAN/BOUNDARY AMENDMENT

December 18, 2013 at 1:00 p.m.

Waterloo City Hall
136 N. Monroe Street

CALL TO ORDER & ROLL CALL. The body came to order at 1:00 p.m. in the Council
Chambers. Members present: Keri Selinow — Citizen Member, Mo Hansen - City of Waterloo,
Ben Wehmeier - Jefferson County, Lynn Forseth - Madison Area Technical College, and Connie
Schiestl — Waterloo School District. Others Present: Dawn Gunderson of Ehler's & Associates.

REVIEW AND CONSIDERATION OF MINUTES FROM ORGANIZATIONAL MEETING. Motion:
Moved by Schiestl seconded by Sellnow to approve the meeting minutes noting a typographical
error identified by Schiestl. Voice Vote: Motion carried.

REVIEW THE PUBLIC RECORD, PLANNING DOCUMENTS, PLAN COMMISSION
RESOLUTIONS, AND THE RESOLUTIONS PASSED BY THE COMMON COUNCIL. A review
of all documents and verbal comments took place. No action taken.

CONSIDERATION OF RESOLUTION APPROVING TAX INCREMENTAL DISTRICT NO. 4
CREATION. Motion: Moved by Hansen, seconded by Sellnow to approve the resolution as

presented. Roll Call Vote: Ayes: Hansen, Sellnow and Wehmeier, Noes: Schiestl and Forseth.
Motion carried.

CONSIDERATION OF RESOLUTION APPROVING TAX INCREMENTAL DISTRICT NO. 2'S
AMENDMENT. Motion: Moved by Schiestl, seconded by Hansen to approve the resolution as

presented. Roll Call Vote: Ayes: Schiestl, Hansen, Selinow, Wehmeier and Forseth. Noes: none.
Motion carried.

CONSIDERATION TO DISBAND. Motion: Moved by Schiestl, seconded by Forseth to disband.
Voice Vote: Motion carried.

ADJOURNMENT. By Unanimous consent the body adjourned. The time was 1:35 p.m.

. /V\Q ‘{-—t@\/\»—/

Morton Hansen
Clerk/Treasurer

INAGENDAS_ MINUTES12013\COMMITTEESITID JOINT REVIEW BOARD\2013-12-18 JOINT REVIEW BOARD MINUTES.doc
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Karl Junginger Memorial Library
Board of Trustees Meeting Minutes
January 28, 2014
5:15pm
Conference Room

Call to Order:
Meeting called to order at 5:16. Roll Call: Art Biermeier, Lindsay Reynolds, Kelli Mountford,
Ellen Sullivan, Lee Fiedorowicz, Deb Battenberg

Approval of agenda

Reading and Approval of open minutes from November 12, 2013
Sullivan motioned to approve. Fiedorowicz seconded. Minutes approved unanimously.

Correspondence, Appearance, Public Comments
Mountford presented a card from CeceWiltzius, and thank you notes from Jeff Tarnowski and
Vaneesa Cook.

Director’s Report

Mountford presented the Director’s Report. Highlights include: MWFLS has voted not to merge
with Lakeshore Libraries. MWFLS has hired another IT worker. MWFLS is paying for all libraries
Wiscat licenses renewals for 2014. Zinio subscriptions have been paid for by West Bend.
Mountford has purchased a single OPAC station and new computer for the online calendar.
Mountford will attend a Public Library Association conference in March.

Unfinished Business

A. Copier — Gordon Flesch — Informational

Mountford signed a five year lease for $336 a month with Gordon Flesch.
B. Complaint Form — Informational

Mountford presented a new complaint form to be used for complaints at the library.
C. Final Budget — Informational
The city council passed the budget. The only change in the library budget was the deleting of
money for a new carpet in the meeting room.
D. Landing Page — Informational
No action has been taken ona landing page at this time. It will be decided at a later date.
E. Library Raises for 2014-Informational
Mountford informed the board that the city hall wage schedule did not have a raise
scheduled for part-time library emp/oyeés. The board investigates past minutes to confirm
that September 24 the board voted to give a raise of 1% to all full and part time employees.
This was confirmed in the November 12 meeting.

New Business



Vil

Library Certification —Informational

Mountford reported that she has obtained he Library Director Certification, and presented
her certificate.

Kuerig machine — Informational

Mountford mentioned that a Kuerig machine could be place in the library, and patrons could
purchase coffee drinks. This item was tabled so that board member could give it further
thought and discussion.

Food and Drink Policy — Action

If a Kuerig machine is to be installed, the Board would need to change this policy. This was
also tabled.

Beatrice Owens Scholarship ~Informational

Mountford reported that the scholarship has a 55,900 balance.

Committee Appointments- Informational

The Board re-examined its bylaws to determine whether committees needed to be formed
before an issue arises. According to Article V, committees only ned to be formed as needed.
Computer Furniture — Action

Mountford presented pictures of 8 diagonal computer workstations to replace the old
wooden tables. Battenberg moved to approved spending S7,590 on the workstations to be
purchased from Gaylord. Sullivan seconded. Motion passed unanimously.

. Contract for County library services — Action

Sullivan moved to the contract for 532,655 for Country Library Services from Jefferson
County. Reynolds seconded. Motion passed unanimously.

. Library Meeting Room reservation form — Action

Mountford made some changes to the meeting room reservation form to encourage the
people renting the rooms to pick up their key during library hours, and not to contact library
staff at home if they forget to get the key. Renters will forfeit their S50 deposit if they forget
to pick up the key. Mountford will give the police her phone number, so that people needing
to get into the room can contact the police first.

Battenberg moved to approve the changes to the form. Fiedorowicz seconded. Motion
passed unanimously.

Unattended Children Policy — Action

Mountford presented the board with an expanded unattended library policy. After
suggesting a few wording changes, Fiedorowicz moved to approved the form, and Sullivan
seconded. Motion passed unanimously.

Bilingual Contract- Action

Discussion on contracting out the translation of some forms, posters, and possibly at library
programs. The board decided to table this.

Junginger Foundation, Landscape and sign — Informational

Fiedorowicz reported that the Junginger fund has a surplus next year because the library has
paid off its mortgage. The money could now be used for other things. Possible ideas include
a new sign, and edible garden, and a landscape plan for the library grounds.

Date, place, and time of next meeting
February 18, 2014 at 5:15 in the KIM Conference Room.

Adjournment: Reynolds moved to adjourn at 7:15PM. Sullivan seconded. Motion passed
unanimously.



PUBLIC SAFETY AND HEALTH COMMITTEE SPECTAL SESSION MEETING MINUTES

November 13, 2013
Call to Order
Alderperson Cotting called the Public Safety Committee meeting to order 5:00 p.m.

Roll Call
Present: Alderpersons Cotting, Van Holten and Reynolds. Others present: Angie Stinnett, Tim Stinnett, Dianc
Graff, and Chief Thomas.

Approval of the November 7, 2013 Regular Committee Minutes,
Motion by Van Holten and seconded by Reynolds to approve the November 7, 2013 minutes. Motion carried.

Citizen Input
None

Unfinished Business
- Dog Ordinance.
Citizen comments from the November 7, 2013 committec mecting were discussed.  The discussion centered
around increasing penalties, and animals on the property of the owner. Chief Thomas was instructed to draft an
ordinance whereby animals could be on the property of the owner with or without a leash if the owner is present.
- Police Chief Vacancy
At 5:51 PM, there was a motion by Van Holten and seconded by Reynolds to convene to closed session per the
statutory exception for closed session per Wis. Statute 19.83(1){c). At 6:28 PM, Van Holten made the motion,
seconded by Reynolds to return to open session. Motion carried.

New Business

- Set Public Hearing for Dog Ordinance.
Motion by Van Holten and seconded by Reynolds to move this item above Police Chicf Vacancy. Motion carried.
After some discussion Van Holten made the motion seconded by Reynolds to set the public hearing for December
4,2013 at 6:00 PM. Motion carried.

Future Agenda Items and Announcements
None

Adjourn
Motion by Alderperson Van Holten and seconded by Cotting to adjourn at 6:36 PM. Motion carried.



136 NORTH MONROE STREET, WATERLOO, WISCONSIN 53594-1198
Phone: (920) 478-3025

Fax: (920) 478-2021

E-mail: cityhall@waterloowi.us

Website: www.waterloowi.us

PUBLIC SAFETY AND HEALTH COMMITTEE PUBLIC HEARING

December 4, 2013
Roll Call

Present: Alderpersons Van Holten and Reynolds. Others present: Chief Thomas and 15 citizens who signed the
attached Sign-in sheet.

Call Public Hearing to Order
At 6:00 PM, Reynolds called the Public Hearing to order.

Discussion.

There was public comment concerning proposed changes to Chapter 126 concerning Animals. Questions and
comments centered primarily on enforcement actions, pick up fees and costs of citations, and when a dog would be
deemed to be running at large. One person requested the language concerning dogs in vehicle be re-instated.

. Adjourn Public Hearing
At 7:30 PM, Reynolds adjourned the public hearing.



Waterloo Regional Trailhead
Meeting Notes—11/18/13, 7pm

Attendance: Laura Cotting, Tom Bergan, Dick Jones, Bic Seidl, Matt Weber, Hyse Bastman
Paintingsfor fadlity:

= Gve pergpective on each piece of artwork for public, including artist’sname, setting/
background info.
- large paintingtentatively set tobe hung Dec. 7
« Anchoringart to walls:
o Adhesdve may be damagngto paint but allows for flexibility in changing artwork
arrangement
o Metal deeves & screws—more permanent option, doesnat allow for new placement in
future but can accommodate larger it ems, isthe method of choice because more secure
for heavier paintings
o Fut at aheight that is out of reach of children
o Al art except largest piece will be hungtomorrow (11/19)

Fnancial items:

- Committee agreesthat portion of the additional grant money fromthe DNR(total of $97k) will
be used for fireplace, sink, & countertop
- Issuewith quality of work by landscaping company — parking lot improperly graded, apparent
lack of respect for quality of work
o Committee agreesto withhold money from final payment amountingtothe cost of
repairing damages
o Isribbon-cutting on Dec. 14th premature? Thoudhts...
0 Ifplazaisnot complete by then, yes
O Badtime of yeartodoit in December (hdlidays, winter)
0 Theribbon-cutting does not have tobe abigevent, just announcesthe
completion of phase 1 of condruction
O Committee ageestohave meetingat 2pm Fiday (11/22) to discussthe issue
further, analyze situation based on status of entrance plaza construction
o Troy Lauersdorf (local contract or) will be the company recruited tofix & complete
fandscaping work
o Ageetouse DNRgant money if neededto pay Troy Lauersdorf.. Frst will pursue legal
action to withdraw money from Korex's payment
- lookinto Kohi's, Wal-Mart, & WEEB Grants
o WHBgant is$10k, duein May

Committee agreesto have Matt Weber, ecologist at Madison Audubon Society, serve on the committee
(all attendingin consensus) —Welcome Matt 1!



Waterloo Regional Trailhead

Implementation Committee
Meeting Notes — 11/22/13, 9am

Attendance; Laura Cotting, Tom Bergan, Dick Jones, Hic Sidl, Byse Eastman

Committee agreesto allow GHAto use WRT facility for free

Committee will begin setting agendasbefore meetings. Byse will take nctesand send out after
meetings.

Announcement: Matt Hendricks, Parks Director in the city of Marshall, will be joiningthe committee.
Welcome Matt (#2)!!

Committee member note: there will be a Chrigmasparty among committee membersin early January.
Say tunedl!

Ribbon-cutting:

No liability with having people use facility with unfinished landscape work. Bidsting hardscape is
enough to allow accessibility into building. Best to use front entrance.

Ribbon-cutting will still t ake place on December 14, but it will be scaled down

The facility is open for limited use & gatherings by appointment as of 12/14/13

Department of Public Works does not have the proper equipment to shovel theplaza. Need

for future discussion on how to approach thisissue... Thought of puttingthe work out to bid for
Jocal residents who have the proper equipment.

Waterloo Parks Commission has given the OKto put in RFPfor fireplace & sink/ countertop ing allment in
the facility

-

Discussion of placingmore trict outlines on bid than just “lowest responsble bidder.” Would
like to dve preference tolocal businesses & those with good reputations.
Hic Seidl has offeredto draft RFP

Hyse's schedule & trailhead hours:

-

Byse will start keeping atime log of her hours.
Will work 9-4 on weekdays in the off-season. Hourswill indude weekendswhen facilityis
rented out. Shedule will be adjusted as season picks up & weekend availability more necessary
Sart drafting presentation for local community members about trailhead's purpose in the
community. Will share outline with committee via Gmail, deadlline for present ation is12/18/13.
Adobe Creative Qoud —look intonon-profit or student price
o Coud(mosgt recent version of the software, requires monthly subscription) is preferable
tothe Oreative Slite (one-time payment)
Other itemsto purchase: office chair & desk
o Lookinto getting these items donated by Office Depot, Saples, or Ikea as product
donation — Mo Hansen will be charged with thistask
o UWiurniture sale

o Posdbility of having fadility sdisplay case & display rack donated as well



NEXT MEETING discuss fundraising srategies, will occur next week or week after



Waterloo Regonal Trailhead
Meeting Notes—12/23/13, 10 am

AGENDA Facility rental fees & policies (HByse)

Content programming for touch screens(Jkesus)
Fundraising~ WHEHB Grant (Byse)
Kitchenette (Bic)

Attendance: Tom Bergan, Dick Jones, Bic Seidl, Jll Tayior, Mo Hansen (city Treasurer), Jesus Bergos

(CATV),

Byse Eastman

Rentd fees & policies:

»

Draft 1 (see attached) discussed
Committee ageesto set followingfee schedule:
O $75for half day rental (up to 4 hours)
0O $125 for full day rental
0 $20hourlyrate, $10 hourly rate for non-profits

Content Rrogramming for touch screens:

2items needed for atrium display, 1 will be computer which feedsintolarge display touchscreen
Computer — can be touchscreen & placed at eye-level for handicapped/children

Discusdon about whether to purchase something temporary right now until final displaysin
place, o find donated items

WHEB grant ($10,000) ~ cannct use grant money until July 1, 2014

Jesus isworking on obtaining permission to use federal parksvideos/programs

Kitchenette:

Bic hasbegun drafting RFP
Commerdal-grade vs. cugom, higher-quality cabinetry?

Wil continue drafting RFP for high-quality cabinets, removing overhead cabinetry from plan
Cabinetry will be lockable

Mo will continue to work on finalizing facility budget, calculating existing funds & needed funds
for 2014

Rurchasing priorities for facility: immediate needs are 1. Kitchenette, 2. Bike racks, 3. Ficnic
tables

Cther needed items: Building sign, touchscreens for interactive displays, fireplace (no longer
considered immediate priority), trash receptades

Siggested event: WFRA (Wisconsin Parks & Rec Assoc) presentation about pctential
progamming for traithead
Will begin scheduling meetings regularly on the 2nd Monday of the month, 6:30 pm



Next meeting scheduled for Monday, January 13th, 2014 at 6:30 pm. Will focus on facility programming.

End mesetingnotes.



Waterloo Regonal Trailhead
Meeting Notes—01/13/2014 6:30 pm

Review WRT presentation (Hyse)
Fnalize WRTrental agreement (Byse)
Bvents prog-amming (Byse)

a. Suggedtionsfor events

b. Rundraisingideas
4, COther items

G

Attendance: Tom Bergan, Laura Cotting, Dick Jones, Jil Taylor, Matt Weber, Byse Eastman

WRT Present ation: reviewed & edits suggested, will keep to 30 min, start setting up timestopresent to
businesses & community

Rental Ageement:
o HEiitsfrom Dec. 23/ meeting changed

* Afew new minor changes suggested & will be changed befare passing off to Mo this week for
approval by dty Council

BEvents programming. (see attachment)
¢ Upcomingplanned events: GHAWinter Fair (Feb. 81
o list of braindormed eventspresented
¢  Committee will review & send suggestions

Cther items:

¢ Furchasingfireplace, kitchenette, & display case (Laura) ~ discussion of placing items at highest
priority due to agreement by DNR&ewardship grant; Parks Commission authorized RFPs to
be written for both projects at their November meeting & Eric Seidl volunteered to write
both RFPs; fireplace specs were sent to him by architect Bob Feller
Update from Eic Seidl that he will look into cabinetry at cabinetry shop in Sun Frairie _
Update on mounting large painting in Warming Room — McKay will set up scaffalding, city will
transport; goal tohave it mounted by Feb 8 for GHA Winter Fair

Next meeting scheduled for Monday, February 10 @ 6:30 pm.

Bhd meetingnotes.



WATERLOO PARKS COMMISSION - Minutes
January 21, 2014 — MUNICIPAL BUILDING

No meeting was held due to fack of a quorum.

Attest:

N
SN

)

kY

Mo Hansen, Clerk/Treasurer

Page 1 of 1 [time stamp - 1/22/2014 8:26 AM ]
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CITY OF WATERLOO PLAN COMMISSION MINUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER
January 28, 2014

No meeting held due to the lack of agenda items.
ATTEST:

ot

Morton Hansen, Clerk/Treasurer
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