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1. Prepare an update to the City's Zonng Ordinance and zoning map.

Chapters 2,3, 5,

6,7, & 8

2. Prepate update to the City's Subdivision Ordinance,

3. Prepate a progressive stoffnwater management and erosion conttol
ordinance. In the meantime, promote best management ptactices

4. Explore becoming a pilot Watet Star Community through the Rock
River Coalition.

5. Working with the Chamber, develop an otganized system of planning for

6. Partner u¡ith the School District on the following initiatives to better the Chapters 2,3,4,
&.7

^. Promote and support the Green and Healthy Schools program

b. Support events that engage adults and childten in the
management and pteservation of natural ateas (e.g. Youker Park).

c. Encourage School District involvement in the Wisconsin

d. Involve students in the painting of community muals.

Cootdinate on study of a potential future community

/school site on City's south side.

Explore cteation of a joint park and recreation function.

7. Explote creation of a Cornmunity Development Authority to engage in a
variety of economic development initiatives (-*y of these may be

rsued u¡ithout a CDA

Chapters 2 & 9

b. Pursue detailed planning and redevelopment of key mixed use

and downtown development sites identified in this Plan,tncludtng
South Monroe Street.

Chapten 5 & 9

c. Work to establish a new rail-based industrial park south of
Highway 89 on the east side of the City, and determine \¡/ays to
imþrove road access such as ex

Chapters 5 & 9

d. Explore the creation of expanded TIF districts to Promote
nsion and redeveloÞment.

SØork with local business owrers to teseatch, identifit, and
address obstacles to local business deve

f. Enhance training opporrunities in Watedoo.

g. Enhance the City's website to matket the economic assets of the

community and encourage siting and development of bio-based,

"sreen" businesses and other desired retail bustnesses.

h. Consider creating business incubator space.
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8. Hire an economic development coordinatot or enlist the help of a
consultant to staff the Community Development Authority and be soleþ
focused on economic develoþment in Watedoo.

9. Engage in the commu"ity i" education programs to build wide-spread

supÞort for the Plan, as described eadier in this

10. Maintain and improve City Streets.

^. Annually update the S-Year Sfteet Improvements Ptogram.

b. Install streetscape enhancements along Highways 19 and 89 and
along South Monroe Street as roadway imptovements take place

11. Imptove the bike and pedestrian-friendly characteristics of the

^. Apply for'Bicycle-Friendly Community" status.

b. Implement new bike trails and related facilities. Â trail through
Youker Patk may serve as an initial hi

c. Update the subdivision and zoning ordinances to incorporate
bike and oedes trian-fäendlv development standards.

12. Update the S-Year Park and Open Space Plan to:

^. Help focus the mission and tesponsibilities of a "revitalized" park
commission and staff.

b. Define siting and programming ideas for new patks. Chapter 7

Explore the idea of expanding Indian Hills Park and work with
the School District to consider the siting of a community patk on
the south side in coniunction with a futute school site.

d. As part of plan preparation, fac;Åttate events that focus on
ins for the future of Firemen's Patk.

e. Include a detailed trail plan. Chapters 6 & 7

13. Explore options to expand or enhance park and tecreation management
in the Watedoo area.

14. Explore the establishment of a community center.

Chapter L0
15. Engage in discussions with the Town of Portland to resolve differences

16. Continue to partner in curent regional initiatives such as the Jefferson

T7. Prepare an update to rhe Conprehen¡iue Plan.


