
F{A &S]rONE
DEVELOPMENT, INC,

February 25,z0tg

Mo Hansen

ClerkÆreasurer
City of Waterloo
136 North Monroe Street
Waterloo, Wl 53594

RE: LETTER OF INTENT -- PROPOSED REDEVELOPMENT AND REUSE oF THE IISTED PROPERTIES:

ParcelNumber

290-0813-0643-049
290-0813-0644-026

290-0813-0644-06s

290-0813-0711-040

290-0813-0711-043

290-0813-0711-053

This letter of intent shall confirm our discussions with respect to the following:

Hawthorn & Stone Development lnc. ("HSD") and the City of Waterloo ("City") wish to formalize their relationship
with respect to the reuse and redevelopment of the parcels listed above, and to set out the terms and conditions
for drafting a development agreement and associated documents.

r OBJECTIVES

Phase L - HSD seeks to take title to clean redevelopment sites for the purpose of constructing an assisted living
facility on the current corporate office location and a multi-family residential structure on a portion of the
manufacturing facility parcel in 2014.

Phase 2 - HSD seeks to construct a multi-family residential structure in 2017 on a portion of the manufacturing
facility.

Phase 3- HSD seeks to build-out additionalstructures as the real estate market demands on the current
manufactu r¡ng facility site.

HSD seeks to aid and assist the City to bring about the productive reuse of the remaining parcels. HSD is offering
to take title to properties at such time as a real estate management role is necessary to ensure a suitable reuse
for the three r,vai"ehoLlses on Sotrth Jackson Street and the cLlrrent parking lot location at 207 N Monroe Street.

Site Address

565 W MAD|SoN ST

217 N MONROEST

333 W MADTSON ST

207 SJACKSON ST

No Street Address

200 s JACKSoN ST
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. PROJECTSCOPE

Phase 1 is to create in excess of $5,038,000 in taxable assessed value and property value beginning with
construction in 2014 with the minimum vatues identified by the January 1, 20i.5 municipal assessment. .Phase 2 is
to create in excess of $2,565,000 in taxable assessed property value and personal property beginning with
construction in20L7 and the minimum values identified by the January L, 2O1g municipal assessment.

r ROLE OF CITY

HSD seeks to partner with the city to ensure that the parcels making up the redevelopment acreage (565 W
Madison Street, 333 West Madison Street and 200 South Jackson Street are suitable for construction ln a timely
manner.

¡ ROLE OF HSD

The role of the developer is to benefit the community by bringing new residential housing and a care facility to
waterloo in a manner that increases the net tax base over the life of the project.

r USE OF TAX INCREMENTAL FINANCING

To finance a portion of the private development, HSD seeks to enter into a development agreement containing
provisions allowing for HSD to secure private financing using a portion of the future increment generated over a

fifteen year period.

This funding strategy puts the burden on HSD to successfully complete the project phases, thus generating the tax
inoement. lt also frees the City from undesirable up front borrowing and the associated risks.

It is anticipated that after the redevelopment sites are sufficiently razed and the sites are suitable for
redevelopmenf that the boundaries of Tax lncremental District #2 would be amended to include the parcels listed
above, which are not already in Dístrict #2.

Tax lncremental District #2 has a statutory life of 24 years. lt can remain open until 2037. The development
assumptions of the approved project plan call for municipal expenditures in 2013 and beyond. We seek to
demonstrate through submittal of a Pro Forma spreadsheet and other documentation, that sufficient tax
increment will be generated over a L5 to L7 year period to make the City whole for upfront expense, and to pay-

off a loan secured by the tax increment.

¡ SOURCES OF PHASE 1 & 2 PROjECT FUNDING

Total sources of funds for phases L and 2 are anticipated to total to S10,135,800.

HSD and its investors intend to invest:

HSD intends to seek private financing of:

HSD seeks private financing secured by equal

TID increment, over L5 years

HSD seeks City participation for initial
funding (above demolition expense)

TOTAL -- SOURCES OF FUNDS

$1,520,370 (lnvestor Equity)

S5,750,7s5 (Loan 1)

$2,364,674 (Loan 2)

$5oo,o0o

$i.o,i.35,Boo
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r OWNERSHIP OF PROPERTY

Contingent upon City receiving title of the properties in the immediate near term, HSD seeks to take title to the
parcels currently containing the corporate office and the manufacturing facility as soon as they are suitable for
construction.

r PREPARATION OF REDEVELOPMENT STTES

ln advance of the transfer of title from the City to HSD, HSD offers to make available its staff to coordinate and
carryout the necessary site demolition. Additionally, we recognize that quickly spinning-off the reuse sites can
only be a plus for the community.

' r PUBLIC INFRASTRUCTURE REQUTREMENTS

until such time as preliminary engineering can be completed the necessary public improvements are not known.
At this time it is assumed that the infrastructure needs of corporate building are minimal to none. Based upon
comments from the City Engineer we have an initial understanding that theìizing of available utilities (sanitary
sewer connection, water pressure, electrical service, etc) are suitable at the marrufacturing facitity site.

We acknowtedge that in 2077 a reconstruction of West Madison Street will occur. We seek to work with the City
as they develop detailed plans to both create the optimal access poínts to the redevelopment and to minimize
municipal expense in the probess.

r REUSE oF CERTAIN PARCELS
" For the North Monroe Street parking lot and the warehouses, HsD offers to take ownership of the parcels at such

time as an owner is needed to lease retro-fit and make ready the parcels for reuse for a known third party.

r STORM WATER MANAGEMENT IMPROVEMENTS
The Maunesha River is a major asset for this project. HSD intends to partner with the City to redevelop the lands
adjacent to the river under HsD ownership in a way that enhance storm water quatity and flood fringe capacity
along the river. By removing over 300,000 square feet of impervious surface next to the river, the Maunesha
River will have a greater capacity to withstand flooding events benefitting the whole community.

r SURETY

Hawthorn and stone Development will establish a line of credit, Bond, or similar instrument of guarantee that will
ensure the security of any upfront dollars provided by the city of waterloo.

Janice Faga

evelopment lnc.
r, Aaron Otto

Hawthorn & Stone Development lnc.

1\l';! i. .\





.

136 North Monroe Street,IVaterloo, Wisconsin 53594-1198
Phone (920) 478-3025 :

Fax (920) 478-2021 ,

RFSOIUITON .#2013-07

AUTHORIZING THE SUBMITTAL OF A
COMMUNITY DEVELOPMENT BLOCK GRANT APPLIGATION
ro FAc I u $Itt r¡_?Flp+È¡It g l,t lo R RE D EV E LopM E Nr

OF THE RR DONNELLEY LEASED PROPERTIES

The Common Council of the City of Waterloo, Wisconsin does hereby resolve as follows: .

WHEREAS, municipal staff has been in negotiations with:WP'Cârey lnc. ièlating to acquisition of
properties currently owed by WP carey lnc. and leased by RR Donnelley lnc., and;

WHEREAS, municipal staff has been in negotiations with Hawthorn & Stone Development lnc.
relating to redevelopment'and reuse of parcels (listed below) to ensure future redevelopment
and reuse directly or indirectly benefitting the community in accordance with the municipal
Comprehensive Plan; and

Legal Description of the property

ParcelNumber

290-081 3-0643-049

290-081 3-0644-026

290-081 3-0644-065

290-0813-071 1-040

290:081 3-071 1 -043

290-081 3-071 1 -053

Site Address

565 W MADISON ST
WATERLOO WI 53594

217 N MONROE ST
WATERLOO WI 53594

333 W MADISON ST
WATERLOO WI 53594

207 S JACKSON ST
WATERLOO WI 53594

No ParcelAddress

2OO S JACKSON ST
WATERLOO WI 53594

Municipalitv

City of Waterloo

City of Waterloo

City of Waterloo

City of Waterloo

City of Waterloo

City of Waterloo

WHEREAS, it is anticipated that Hawthorn & Stone Development Inc, will formally seek public
assistance from the City of Waterloo relating to site preparation for muliìple properties listed; and

WHEREAS, State of Wisconsin oflers Community Development Block Grant matching grants to
qualifying projects for Public lnfrastructure, Community Facilities, and Downtown
Redevelopment projects in an amount not to exceed $500,000.

Page 1 of 2
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THEREFORE, BE lT RESOLVED, the City Council of the City of Waterloo, Wisconsin directs
municipal statf to submit an application to the state for Community Development,Block Grant
funds:in an amount not to exceed $500,000,for the purposei of faðilitatiqg:reuse and
redevelopment of the properties and ,projects .contained within, and reiàtëil to, potential
Hawthorn & Stone Development lnc. work ¡n-the community. .,,t'.,if.,r.,,. 

,

Passed and adopted: Februa ry Z1,2O1g .t" 
'

. :r ',

'Gitytof Waterloo

Robert H. Thompson, Mayor

Attest:
Morton, J. Hqnsen, Clerkffreasurer

SPONSOR(S) - Mayor Thompson and Clerk/Treasurer
FISCAL NOTE - An approved and municipally accepted grant requires a $500,000 match. Existing'funds from
TID #1 transferred to TID #2, developer contributions and future.tax increment are identified as sources for the
match

Page2of2
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136 North Monroe Street, Waterloo,'Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-2021

RESOLUTTON #2013-09

PURCHASE AND SALE AGREEMENT BETWEEN
PRTNT twt) ORS l2-40, lNC,

AwIscoNSIN coÈPcJRAT¡oN HÃviÌ{d oFFIcE AT
c/o w.p. cAREy tNc.,50 ROCKEFELLER PLACE, NEWYORK, Ny

AND
THE.CITY OF WATERLOO

The Common Council of the City of Waterloo, Wisconsin does hereby resolve as follows:

WHEREAS, the City of Waterloo desires to facilitate the redevelopment and reuse of properties currently underutilized and
falling into disrepair, and;

WHEREAS, representatives of WP Carey have offered all Waterloo properties they currently lease to RR Donnelley lnc. to
the City of Waterloo foi ten dollars.

NOW, THEREFORE, BE lT RESOLVED, that the Waterloo City Councildoes agree to enter into the purchase and sale
agreement as referenced in the title of the resolution and as presented on this night.

Adopted: 2013

Gity of Waterloo

Signed:
Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) - Clerk/Treasurer

Funding:TlD#2

{

Page 1 of 1
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DRÄX'T OX'MARCH4,20L3

PURCHASE AND SALE AGREEME¡IT
:

BY AI\D BET\ryEEN

PRINT (WI) QRS 12-40, INC,

a Wisconsin corporation,

as Seller

City of Waterloo,

a municipal corporation

as Buyer

City of Waterloo
Jefferson County,'WI

Parcel Numbers:

290-08 13-0 643-049;
290-0813-0 644-026;
290-08 1 3-0 644-065;
290-0813-071 1-040;
290-08 13-07 11-043;
290-08 13-0111-0s3.

Dated: March ,2013

AND
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PURCHASE AND SALE AGREEMENT

TIIIS PURCHASE A¡ID SALE AGREEMENT (this "Areementr') is made and
entered into as of thg _ day of March, 2013, by and between pnnTfTVI) QRS i2-40,INC, a
Wisconsin Corporation, having an office at clo W.P. Carey Inc., 50 Ròckefeiler Plaza, Second
Floor, New_Yorþ N_.y- Iot\ 1q020 ("Sg[er'), and City oÎ'Watêrloo, a municipal corporation,
having an address of 136 North Monroe Street, Waterloo, Wisconsin 53594-119S (iluyer"),

\ryITNESSETH:

WHEREAS, Seller is the o\ryner of certain Property (as defined below) situated in'Waterloo, 
Wisconsin; and

WHEREAS, Seller is willing to sell the Property to Buyer and Buyer is willing to
purchase the Property from Seller, upon the-terms and condifioni hereinäfter set forth.

NOW,-THEREFORE, in consideration of the mutual covenants and agreements
herein contained and-for_othe{ g.ood and valuable consideration, the receipt and sufficiencf of which
is-þereby acknowledged, and intending to be legally bound-hereby, the parties heretó agree as
follows:

I.DeFnilioryþ addition to other wörds and terms defined elsewhere in this Agreement, as used
herein the follor /ing words and'terms shall have the following meanings unless The cor*ext hereof
otherwise clearly requires:

"Çlo,sigg" shall mean the consummation of the purchase and sale of the
Property in accordance with the terms of this Agreement

ï-Effegþyq- Date" shall mean the date set forth on the first page of this
Agreement, which shall be the date upon which both parties have executed this Agreemènt.

of
ooEscrow Agent" shall mean having an address

Attn:

located on the Land. 
"Imptovements" shall mean the buildings and other improvements presently

"Land" shall mean those certain parcels of land clescribed in "Exhibit A"
hereto.

"Outside Date" shall mean Outside Date as defined in Section 4.

hereditamelts ?qcl *;###i, *îåLtråîJ?l:iî kä,';rîff1ïî,.;"i3,î't'åJii;J;,#j*ï
all of Seller's right, fiile and interest in ãnd-to (i) any'and ätt iioperty lfing in the bed'of äny iireet,
rgad o1 av.enue, open or proposed, in front of or adjoiningsuõh rêai property to the center line
thereof, (ii) any_ strips and gores of land adjacent to, âbutting or used in conneôtion with such real
property, and (iii) any easements and rights, if any, inuring to the benefit of such real property or to
Seller in connection therewith, and (b) the Improvements and Seiler's right title ancl interest in ali
wananties, guaranties, plans, specificationi, suryeys and other reports relating to such
improvements,

us_AcTlvE-1118ô1392 4



1.
conditions set forth

Subject to the terms, provisions and
: Pionerfv to Buver- and Buver hereby

agrees to purchase the Property from Seller.
hereby agrees to sdll the Pioperty to Buyer, and Buyer hereby
n Seller.

2. Purchase Price for Property. The Purchase Price for the Property shall be
onean{00/100Do1hr@eratthàctouingui*i'.transferofimmediately
available federal funds, as.Seller shall direct, subject to the adjustmenis provided for herein.

3. Closing.

(Ð The Closing shall take place on a date (the "Closing-Date") mutually
acceptable to Buyer and Seller, but in no event later tñan five (5) days after the Due Diligence Date
(the "Outgide Datg'). Time is of the essence with respect to ciosing no later than the Outside Date.
The Closing shall occur via escrow.

(b) Settlement-Seller. At the Closing, Seller shall deliverto Buyer:

(Ð A duly executed quit claim deed with respect to the Property
in the form attached hereto as Exhibit "B" (the "Deed')t

(iÐ A duly executed FIRPTA Certificate pursuant to Section 1445
of the Intemal Revenue Code of 1986, as amended;

(iiÐ A Bill of Sale in the form attached hereto as Exhibit "C";

(iv) Authorization documents of Seller;

(v) Such other documents as are reasonably required to complete
the transaction contemplated herein

(c) Settlement-Buyer. At the Closing, Buyer shall deliver to Selier:

and credits provided ror. n.r.iil) 
The Purchase Price' as adjusted for any deductions' prorations'

(iÐ Authorization documents of Buyer; and

(iiÐ Sueh other documents as are reasonably required to complete
the transaction contemplated herein.

Seller.

(a) State of Title. Buyer shali take title to the Property subject only to
the Permitted Exceptions. "Permitted Exceptions" shall mean:

(i) [intentionallyomitted];

(iÐ all local, state and fedelal laws, ordinances or governmental
regulations, including but not limitecl to, building ancl zoning laws, ordinances, regulations and
restrictions, no\il or hereafter in effect relating to the Propefiy, and any violations thereof;

US ACTIVE.111Bâ1392 ¿



(iiÐ all consents by Seller or any former olilner of the Property for
the erection of any structure or structures on, under or above âny street or streets on which the
Property may abut;

and payabre on or befor. ,r,. éiåìi", ßi,ffii11.:¡,iitffi:îHJffî:å"?ås'å1il::,:"ii* 
not due

(v) ali rights of utitry companies to erect, maintain and operate
lines, wires, poles, cables and distribution boxes, in, over, under and upon the Property;

(vÐ all covenants, restrictions, easements, reservations and other
agreements of record, if any;

(viÐ all state of facts, circumstances or conditions upon or effecting
the Property caused or permitted by Buyer, and

(viii) any state of facts that an accurate survey would disclose.

(b) Condition of Propertv. Buyer acknowledges and agrees that Buyer
sha1l accept the Property in "AS IS. WHERE IS CONDITION, WITH ALL FAULTS." Buyer
hereby acknowledges that it shall not be entitled to, and does not and will not, rely on Seller or its
agents as to (i) the quality, nature, adequacy or physical condition of the Property including, but not
limited to, the struCtural elements, foundation, roof appurtenances, accesÀ, landscaping, parking
facilities or the electrical, mechanical, HVAC, plumbing, sewage or utility systems, facilitie-s or
appliances at the Property, if any; (ii) the quality, nature, ãdequacy or physical condition of sqils or
giound water at the Property, (iii) the existence, quality, nature, ádequacy or physical condition of
ihe utilities serving the Property; (iv) the development potential of the Property for any particular
pu{pose; (v) the zoning or other legal status of the Property; (vi) the Property or its respective
ôperations' compliance with any applicable codes, Iaws, regulations, statutes, ordinances,
covenants, conditions or restrictions of any govemmental or quasi-governmentai entþ or of any
other person or entity; (vii) the quality of any labor or material relating in any way to the Property;
(viii) the condition of title to the Property or the nature, status and extent of any right, encumbrance,
license, reservations, covenant, condition, restriction or any other matter affecting title to the

Property; (ix) the status of any lease or existence of any defaults by any tenant thereunder; (x) lhe
presence of any underground or aboveground tanks, pits, sumps, drums or other containers; or_(xi)
ihe existence or nature of any environmental condition(s) at the Property involving any and all
hazardous or toxic materials, substances, pollutants, contaminants or waste currently dçf,rned as a
"hazarclous waste", o'hazatdous substance", "toxic substance", "waste", "pollutant", "contaminant"
or any word of similar imporl rmder any Environmental Laws, includinþ, without limitation, oil,
petroleum, or any petroleum derived substance or waste, microbial matter, asbestos or asbestos-
õontaining materials, PCBs, explosives, radioactive materials, dioxins, or urea fonnaldehyde
insulation (collectively, "Hazardous Substances"). As used herein, "Environmental Laws" shall
include, without limitation, the Comprehensive Environmental Response, Compensation and

Liability Act, as amended, 42 U.S.C. $ 9601, et seq., the Resource Conservation and Recovery Act,
42 U.S.C. $ 6901, et seq., the Clean Air Act, 42 U.S.C. $ 7401, et seq., the Clean Water Act, 33

U.S.C. $ 1251, et seq., the Toxic Substance Control Act, 15 U.S.C. $ 2601, et seq., and the

Occnpational Safety and Health Act,29 U.S.C. $ 651, et secL, as any of the preceding have been

amended prior to the date hereof, and any other federal, state, or local lai,v, ordinance, regulation,
rule, order, clecision or pennit relating to the protection of the environment or of human health from
environmental effects of Hazarclous Snbstances and lvhich are applicable to the Property.

BUYER ACTi]ÏO}YLEÐGES T}I.àT BUYER HAS RELIED ANÐ }YILL BE RELYING ON
TTS O}YN DUE ÐTLIGENCE REYIEIV IN PURCHASING THE PROPBRTY,INCLUDING
PHYS]CAL INSPECTIONS OF THE PR.OPERTY, AND THAT THE SAME IS BEING
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PURCHASED SOLELY IN RELIANCE UPON SUCH DUE DILIGENCE REVIEW, AND
F'URTHER ACKNOWLEDGES THAT NO PJPRESENTATIONS OR WARRA.NTIES,
EXPRESSED OR IMPLIED, INCLTIDING ANY WARRANTY OF MERCHANTABILITY
OR FITNESS FOR ANY PURPOSE, HAYE BEEN MADE OR \ryILL BE MADE BY OR ON
BEHALF OX' SELLER WITH RESPECT TO THE PROPERTY OR THE PHYSICAL
CONDITION THEREOF. Without limiting the generality of the foregoing, in the event of any
detct o-r deficiency in the Property, whether látent or patent, Seller shall ñot hãve any responsibiliÚ
or liabilit with rdlpect thereto, nol any liability for'incidéntal or consequentid dämajes. Upoir
Closing, Buy.er _shal-l be deemed to havé waived, released and dischæged'any claims it-has, might
!ay-e or may in the firture_have against Seller, Seller's officers, employães or agents, any affiliate-of
Seller or any. of Seller's lenders having a liei on the Properþ, *ith i.rp.ct to"the ôonäition of the
Property, either patent or latent, the ability or inabilþ to óbtain or maintain building pèrmits,
temporary or final certificates of occupancy or other-licenses for the use or operatiõn of the
Propert¡ 3nd{ol certificates of complianõe foi the Property, the actual or potential income or profits
to be derived from the Property, the real estate taies 

-or 
assessment now or hereafter pãyabte

thereon,.compliance with the federal Americans with Disabilities Act ("ADA") or any state-or local
accessibility standards, or with any environmental protection, poltutìon, zulídivisiõn or land use
l_aws, rules, regulations or requirements, and any othei state of faðts which may exist with respect to
the Property. Furthermore, by_executing this Agreement, Buyer, on behalf of itself and its officers,
directors,- employees, $g.nt!, heirs, successors and assigns,'aci<nowledges does hereby fully and
completely release.and discharge Seller, and all offrcerõ, directors, ageãts, attorneys, êmplóyees,
servants, subsidiaries, affiliated _companies, parent companies, insur-ance companies, divisions,
suc_cessors, and representatives of Sellèr (collectively, the "Relegsed Parties"), and its successors,
and assigns, agd eacå.of them, who may be liable-to ttreÏnAersignea or the assigns, executors,
successors, and administrators of them from any and all ciaims, rfuhts, actions, causes of action,
demands, payments, attorneys' fees, benefits, damages, costs, cleanuþ and removal costs, expenses,
natural resource damage^s, and compensation whatsoêver (coliectively, "Claims") which Buyêr now
has or w]úch may hereafter accrue àrising from the purchàse and salê-of thã Proþerty or operations
on the lropeitf and/or frgm any and all claims, rights and actions relating tó the Properly,
inespective_ of tqy action, inaction or negligence of any of the Released Parties, including but not
limited to the following: (A) claims for statutory consumer fraud and/or cornmon law fiaud; @)
direct claims and/or contribution actions for ileanup and removal costs and natural resource
damages.rtnder.Environinental Laws or at common law, other laws or in equity; and (C) third party
gla-ims (including government agencies) or toxic tort claims arising bui of any' Hazardous
Substances discharged, released, disposed of, or stored at the Properry, or thirdjpafl claims
(including. government agencies) or toxic tort claims arising out of 1ny Hazardous Substances
present discharged, released, disposed of or stored at the Property priór to the Effective Date.
Buyer hereby agrees not to institute, prosecute, facilitate or, absentã õourt order or other binding
court process, assist 1n t\e institution or prosecution of any action, claim, proceeding or suit against
qny.of the Reieased Parties, directly or iñdirectly, arising hom or out of, ór in corurection with, any
Claim arising_out o-! ?ny environmental conditions on, al, under or fi'om the Property, whether such
environmental conditions existed or occurrecl prior to or after the Closing ancl reþardless of whether
such conditions were caused by the acts or omissions of the Released Pañies or by third parties.

(c) Due ?iligence Revierv. From the Effective Date until 5:00 p.m. (locai
time at thq-P-roperty) on the fìÍth (5") day following the Effective Date (the "Due Diligence Date"),
Buyer shall have !h9 rightto inspect and review all matters relating to'the Property upon advance
witten notice to Seller. Notr,vithstanding the foregoing, Buyer shaJl not have the iight to conduct
any boring, drilling or other invasive tests or proceãurei on ór about the Land or the Improvements
r,vithont_the prior written consent of Seller, r,ihich consent may be granted or withheld in Seller's
reasonable discretion ancl which consent may be sr"rbject to conditioñs imposecl by Seller in its sole
cliscretion, including i,vithor-ri limitation (i) the prompt iestoration, at Buyer's sole cost ancl expense, of
the_Property to its condition prior to any snch inspèctions or tests, ancl (ii) that Buyer provide Seller
with evidence of insnrance i,vhich Se1ler deems aclequate in its sole diòcretion. Buyêr nnclerstands

us_Acïlv!-11 1aa13224



Seller qnd Buyçr aftei at leasÍ.24 hours^advance notice to Seller. At ay time prioi to 5:{i0 p.ni.
(local time at the Property) on the Due Diligence Date, Buyer, in its solé and aËsolute discretion,

lnay elect to.teryirylg this Agrqement by written notice to SóUer, whereupon neither party shali

lave any further.liability.to the other here-under (other than rights ana oUtigations arising under this
Agreemeirt.wþich by their t.ryLar-e to survive such terminut-ion). Upon tÏre Effective Date, to the
extent such items are ¡n Seller's possession, Seller shall 

'deliVer to Buyer copies'of all
environmental reports related to the Þroperty (collectively, the "Disclosure Documê s"). Ali
DisclosureDocumentsaredeliveredormaãeavailab1etoBúyerwith@or
recourse.

(q) ÊetteCs tn¿emnity. Buyer shall promptly and at Buyer's expense
restore the?roperty and repair any damage rasulting from Buyer's entry on to the Property ti the
condition the Property w.as in priôr to such entry. -Buyer 

heieby indemnifies, defendi anã holds
harmless Seller from and-against any and atl loõs, cosi damage, claim and tiâtitity which Seller

Tay sustain arising.o-qt olBuyer's_or Buyer's agent's, employ"eés' or contractors' äntry upon the
Properfy. Buye.rls obligations set forth in this Section S¡A¡ inaU survive the Closing or earlier
termination of this Agreement

C) . . C=onfidEntialitv. Buyer acknowledges and agrees that the Disciosure
Documents and any other i1þryaliqq Buyer rèceives about Ihe Propãrty are proprietary and
confidential in nature and will be delivereá to euyei soì.ry to *rirtilÉ.ñ ååt-.l-ioiãg thé
feasibility of purchasing the P_r.op_erty. Further, each party heieto agrees to maintain in confidénce,
and not to discuss with or to disclose to any person or entity who iõ not a party to this Agreement,
any such document or information, or the infõrmation contained herein or äny inaterial teim of thié

$greement or an-y aspect-of_the transactions contemplated hereby, excepi as provided in this
Section. Buygr. shall not disclose to anyone other than its officersj êmployees and financiers the
documents and information provided by Seller to Buyer which is noi gen'eraÍly known by the public
regarding Seller's operations and/or the Property. Eách party hereto ñray disöuss such riratteri with
and disclose such matters to its employees,-accountants, attómeys, exisiing or prospective lenders,
investment bankers, underwriters, iatiirg agencies, paftíers, consúltants *îd oth.t^advisors to thé
e{9nt ¡uc! p{es. reasonably leed to know such information and are bound by a confidentiality
obligation identical in- all material respects to the one created by this Section. Tiris provision shail
survive termination of this Agreement, but shall terminate .tpon ih. Closing. In peritting Buyer to
review any. documents and information, Seller has noi waived any" privilege or-claiin of
confidentiality with lgspe_ct thereto, and no third party beneficiaries or ielätionships of any kind,
either express or implied, have been offered, intended or created.

5. Prorations and Allocation of Expenses.

q., . t-"*t The following items shall be prorated as of midnight
prececling.the date of Closing: (i) any taxes or assessments, (ii) water anï sewer and other utilìty
charges. (iii) amounl! payable under any property contract or þénnits, if any. Notwithstanding any
of the foregoing, Seller shall not be responsible for any portiôn of any rp..iul assessments wttcir
may be a lìén oñ the Properly but are not'due and payàbí"-rntll ut.i tt* Ciãri"g.

(b) Seller_s Costs and Expenses, At Closing, Seller shall pay the

{gllo.wiqg costs ancl expenses: (i) the escro\.v fee, if an11 which may be chãrged. by Escro,,v Ágent,
(ii).the fee for .any title commitment and the premium Îor any ownór's title folicy and (iii) feðs of
Se1ler's connsel.

J.) Buver's Costs ancl Expenses. Buyer shall pay the follor,ving costs and
expenses: (i) the fee for any enclorsements to the o,,.,nèr't titte folicy referencecl in (b) abõve, (ii) the

and agrees that any on-site inspections ofthe Property shali be subject to the rights ofany tenant
occupying all or any portion oTthe Property and'shall occur at reãsonable.time-s asreed úoon bvoccupying 3.ll or any portion o!lttp Property and-shall occur at reãsonable.timei agreed irpon by
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fees for rec_ording the, Deed, (iii) fees for any environmental inspection of the Property undertaken
by Buyer, (iv) fees of Buyer's counsel, and (v) anytransfertaxf sales tax, documentarytax, stamp
tax or similar tax which is payable by reason of the transfer of the Property, (vi) any transfer 1ax,
sales tax, dooumentary stamp tax or similar tax which is payable by reasõn of the mortgaging of the
Property, (vii) all other due diligence costs of Buyer.

(d) Othe,r Costs and Expenses. All costs and expenses incident to this
transaction and the closing thereof not specifically described above shalt be pãid by Buyer.

6. Remedies Upon Default. In the event Buyer breaches or defaults underany of
the terms of this Agreement prior to Closing, the sole and exclusive remedy of Seller shall be to
receive a reimbwsement for its actual demonstrable, third-party, out-of+ocket expense-s 

_ 
in

connection with this Agreement. In the event Seiler willfulty defãulti under any of the terms of this
Agreement prior to Closing, Buyer as its sole and exclusive remedy shall be entitled to receive a
reimbursement for its actual demonstrable, third-party, out-of-pocket expenses in connection with
this Agreement.

L Risk of Loss. Risk of loss to the Improvements or any part thereof from
damage or destruction by fire or other casualty shall t.main upon Seller uniil^the Closing. Id
between the date hereof and the Closing, any portion of the Imþrovements shall be substantially
damaged or destroyed by fire or other casualty Buyer shali havs tñe option, exercisable by notice to
Seller given on or before the second (2nd) day following its receiptbf notice of such casualty, to
either (a) terminate this Agreement and neither parly shãll have any further liability to the other
hereunder (gxcept fgr any rights and obligations arising under this Agreement which by their terms
survive such termination), or (b) elect to proceed \l'ith this Agreemènt and pay the full Purchase
Pricg, in which case Seller shall assign to Buyer any insurance proceeds to-which Seller inay be
entitled or may have received as a resuit of such damage, destruction, casualty or loss. If Buyer
fails to give such written notice, Buyer shall be concluiively deemed to have chosen option (b).
The term "substantially damaged or destroyed" shall meair damage that will cost more than
$500,000 to restore. In addition, if there is a Taking (as such term is defîned herein) of all or any
portion of the Property prior to Closing, Buyer may, ai its option and by written notice to Seller on
or before the Due Diligence Date, cancel this Agreement. 

- If Buyer does not elect to cancel this
Agreement in the event of a Taking, the sale shall take place with respect to the portion of the
Property not subject to the Taking on the date schecluled for the Closing Date and Buyer shall pay
the total purchase price provided herein and Seller shall pay to Buyer all condemnation proceeds
previously received by Seller and shall assign to Buyer at elosìng the right to receive any additional
condemnation proceeds which are to become payable to Seller as a result of such Taking. "Jaking"
shall mean the occurrence of any taking by eminent domain or condemnation by any govemmental
authority or by any similar proceeding of all oi any porlion of the Property (other than a street-
,,videning or other de minimis pofiion), or any sale or transfer in lieu thereof.

8. MiscellaneousProv.þþpg

(a) Brokers. Seller and Buyer represent to each other that they have dealt
with no broker in the transaction contemplated herein, ancl shall indemnify and hold harmless one
another from loss, liability, or expense arising from claims of any broker if such claims are basecl in
r,vhole or parl on an aliegecl contract or agreement with Buyer or Seller.

(b) Arbitratìon. If a controversy arises with respect to the subject matter
of this Agreement or the transaction contemplated herein, Br.ryer and Seller agree that such
controversy sha1l be settled by final arbitration in accordance with the Commercial A¡bitration
Rules of ti-ie Atlerican Albitration Association ancl jnclgmeni ripon the a.,varcl renclerecl by the
arbitrator(s) may be enterecl in any courl havìng jurisdiction hereof.



andsharlinuretoa['à.r*ffi ,iH;.tn:'fi:t|:l#*uolt$îå,"f,lt
gxcep! as- provìded for hereir-1, may not be assigned or transfened by either party without having
first obtained the corye-1rt of the other party. Notwithstanding the forégoing, Buyer may assign thii
Agreement without_Seller's consent to any entity in which Buyer ha-=s an inteiest, pr-ovideð such
assignee agrees to be bound by all'provisions, representation! and warranties sel forth in this
Agreement and Buyer shail remain jointly and severálly liable hereunder.

theauthorizationto.tjPtn."ffi.n3,tTf]herebyrepresentstoSellerthatithas

subsections u,.d h.,.i!T)*",#;r.T3"'"îi:i31.l:3tåii #ffiTl'?åiliä:f.'å.j:å:åi*
limit, define or restrict the substantive provisions of this Agreement.

agreementorBuyer,,,gr.u.ffi Ji'ååtiif;ffiT:;;,i:'lî'åi,1iilåi::
any prior or contemporaneous agreement with relpect thereto. No amendmeirt or modifiðation of
this AgreemenJ.shall be binding upon the parties unless made in witing and signed by both Seller
and Buyer. -This Agreement shall not be iecorded by any party and, iflecordeã by a-ny party, the
other party hereto_may immediately terminate all of its obiigations under this Agrèemeni, and the
party which recorded this Agreement shall pay the other party's reasonable costs ind attorneys' fees
incurred in removing this- Agreemqnt of rècord. No prõvision of this Agreement may be waived
except by a waiver in writing signed by the parly against whichthe waiver-is asserted.

(g) Time of Essence. Time is of the essence with respect to the
performance of all of the terms, conditions and covenants of this Agreement.

(h) Cooperation. Buyer and Seller shall cooperate fully with each other
to carry. out effectiveþ the purchase and sale of the Property in aicordance herewith and the
satisfaction and compliance with all of the conditions and requirements set forth herein, and shall
execute such instruments and perform such acts as may be ieasonably requested by eíther party
hereto.

hereundersharlbero'tìn"uoffiffi #ì,'JüiråtJ;'fff lråïi*T"å':l:Ì"å::ît3i1li:
of Wisconsin.

ú) Counterparts, This Agreement may be executed in any number of
counterpartf Tq by_ the different parties hereto on separate counterparts each of which, when so
executed, shall be deemed an original, but all such c-ounterparts shäIl constitute but one and the
same instrument. Any counter,part transmitted via facsimilebr email in portable document format
þdf) shall be treated as originals for all purposes as to the parlies so transmitting.

shall be deemed ," nÍl¿ u."ffir,lå1,1i'if:åtB l?j'.f.tî,'*ff*:i?i ä,tt #i:'rffi,?t
registered or ceriified maii, postage prepaid, or (iii) faciinìiie transmission, each-addressed to the
party fol *hgry intended at the acldress set forth belolv (as such address may be changed from time
to time in writing), provided the same is promptly followecl by a copy of such notice sent by methocl
(i) or (ü) above. All notices hereunder sent by overnight courief shall be deemed effective when
sent, all notices herenncler sent by registered or ceúihecl rnaii shall be cleemecl effective lvhen duly
clepositecl in any posi offìce or blanch post office maintainecl by the Unitecl States govemment, ancl
all notices herettnder sent by facsimile transmission, shall be clâemecl effective as of the clate of the
facsimile transmission provicled that an original of such facsimile is also sent to the intenciecl

l
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addressee by
the addresses

means described in clauses (i) or (ii) above. Unless changed as
for notices given pursuant to this Agieement shall be as foliows:

To Seller:

c/o W.P. Carey Inc.
50 Rockefeller Plaza, Second Floor
NewYorþNewYork 10020
Attn: Christopher Hayes
Fax: (212) 492-8922

With copies to:

Reed Smith LLP
599 Lexington Avenue, 29th Floor
New York, NY 10022
Attn: Darren M. Sharlach, Esq.
Fax: 212-521-5450

To Buyer:

Attn:
Fax:

With a copy to:

Attn:
Fax: L)

provided for herein,

(1) Severability. Each covenant, agreement, term or condition of this
Agreement shall be construed so as to be valid and enforceable to the ftillest extent pennitted,by
law. lf 

-an-y 
portion of this_ Agreement or the application thereof in any circumstanõe or to any

person shall to any extent be invalid or unenforôeable, the remaincler õf this Agreement or the
application_ of sucþ portion to circumstances or persons other than those as to whicl it is invalid or
unenforceable shall be and remain in ftill force and effect. If ftilfillment of any provision of this
Agreement, o_r p_e¡formance of any transaction related hereto, at the time sitch flilfillment or
p.elfontlance shall þ:_i"g, shall involve transcending the limit of validity presuibed by law, then the
obligati.on- to be fulfìlled.or performed shall be reduied to the limit of sirôh validity; and if any non-
materiai clattse or provisìon contained in this Agreement operates or woulcl prospéctively opeiate to
invalidate this Agreement in r,vhole or in pafi, then such clause or proviiion-only shall-be heid
ineffective, qt. th^oy.gþ not herein containecl, anci the rernainder of úîis Agreement shall remain
operative and. in.full force and effect. In the event that any material provisioã (or any material part
of any prol'ision) containecl in this Agreement shal1 fol any reason be^heicl to be'invalid, unlar,vfril or
unenforceable-in any respect, Seller ancl Br-iyer shaii amend this Agreement so as to render every
provisiott hereby fu1ly valìcl, la.,vful and enforceable in all respects,ãnc1 so as to result in a levisecl

Ll3 ACTt\,/5-11 tASi3_q2 ¿



contract wìth -equivalent economic and legal substance as if no provision or portion of this
Agreement had been declared invalid, unlawful or unenforceable.

9, OFAC R,epresentation. Buyer hereby represents and warrants to Seller (which
reprqseltalion and W?rranty sháIl expressly survive any-assignment of this Agreement and the
Closing) tþt' (u) neither of Buyer nor any designee or ãssignie of Buyer is, nor-will any of them
become, priglto an_y.Closing contemplateã hereunder, an enlity witfr whom U.S. persons ôr entities
are reshicted from doing business undèr regulations of the Office of Foreign Asset Control ('OFAC')
g{ q. Deparünent.of the Trgasury (including tliose named on OFAC'I Specially Desigàated and
Blocked Persons list) 

-o1 
under Éuly statute, ãxecutive order (including tlie Sepiembeiz4, 200I,

Executive Order Blocking Property and Prohibiting Transaòtions with Persois Who Commit,
Threaten to Commit, or S-upport Ténorism), or othei governmental action and none of them haé
engaged.m 1ny-deatings or transactions or be otherwiseãssociated with such persons or entities; (b)
none of the funds or other assets of Buyer constitute property of, or are beneficially owned, directly or
indirectly, by *y person, entity oÍ government subjéct to träde iestrictions under Û.S. taw, including,
but not.limilg4 to, The USA PATRIOT Act (including the anti tenorism provisions thereof), tlie
International lpegggngf Economic Powers Act, 50 U.S.C. $$ 1701, et seq¡ The Trading wiÍh the
Enemy ê.1, l0_.U.SÇ. App. 1 et seq., and any Executii'è Orders or iegulations prómulgated

lrereunder including those relatgd to Speõially Desígnated Nationals and Speciäly Designated Global
Tenorisls.wlth the result that the investment in Buyer (whether directly ôr indiiectly), is prohibited

þy law ("Embqrgggd.Per!en"); (c) no Embargoed Pdrson has any interest of any naturé whátsoever in
B-uye1 or its. successors or assigns, as applica6le, with the result ihat the investnient in Buyer (whether
directly or indirectly), is prohibited by law; and (d) none of the funds of Buyer have been derived
from,. or ale. lhg proceeds of, a,ny unlawful activity, including money larindering, terrorism or
terrolism-activities, with the result that the investment in Buyer-(whethér directly oi indirectly), is
prohibÌfed.þy Jqry. Buyer aql any assignee or designee of Buyei each hereby aþee to indeninift,
defend and hold harmless Seller with respect to anyioss, claim'or expense incürrJd in the event any
representation or wan'anty set forth in thil Section 13 is or prior to Cloiing becomes untrue.

10. WAIVER OF JURY TRIAL. BUYER AND SELLER HEREBY
UNCONDITTONETT E ruNV TRIAL OF ÑV CLA]M OR
CAUSE OF ACTION BASED UPON OR ARISING OUT OF THIS AGREEMENT, ANY OF THE
DOCUMENTS RELATED HERETO, ANY DEALINGS BET\À/EEN BUYER AND SELLER
RELATiNG TO THE SUBJECT MATTER OF THIS AGREEMENT OR ANY RELATED
TRANSACTIONS, AND/OR THE RELATiONSHIP THAT IS BEING ESTABLISHED
BETWEEN BUYER AND SELLER HERELINDER.

[Remainder of page left blank intentionally]
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IN WITNESS WHEREOF, the parties hereto have executed this Purchase and
Sale Agreement on the date first above written.

SELLER:
' t i''l ' ' :

PRrNT (rVÐ QRS t2-40, rNC.,
a Wisconsin corporation

By: Christopher Hayes
Title:Director

BUYER:

City of Waterloo,
a municipal corporation

By:
Name:
Title:

us,AcTlvE-11 1861392.4



EXHIBIT A

Legal Dèscription of the Propertv

ISEE ATTACHED]
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EXHiBIT B

IQUIT CLAIM DEED]
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EXHIBIT C

BILL OF SALE

THIS BILL OF SALE (the "8i11 of Sale") is executed as of the _ day of

to

,20
('S-Qllq1"), in favor of

10, by a
a

1. Premises. The "Premises" shall mean the land described on Schedule 1.

2. Personal ProperÈy. The "Personal Property" shall mean all tangible personal
prope$V at tþe _Premises owned by Seiler and used in tiæ operation or maintènancé of'the
Premises, excluding any such property owned or removable by ãny tenant or third patty, if any,
in possession of ail or a portion of the Premises.

,?. @. For Ten and 00/100 ($10.00) Dollars and other good and valuable
consideration received by Seller, the receipt and suffiðiency of which are heieby acknowledged,
Seller hereby-sells, assigns and transfers the Personal Properly to Buyer" No covenant or
warranty _on the part of Seller is made or implied to be mads to Buyer with respect to the

lgrs-opl Property. Without limiting the geneiality of the foregoing, Seller hereby expressly
disclaims any warranties as to merchantability and fitness for a pãrticular pu{pose and any other
warranties or_representations as to the condition of the PersonaiProperty. Buyer acknowledges
and _agrees tþa! it has inspected the Personal Property and accepts ihe same in its present
condition, o'AS IS, WHERE IS, WiTH ALL FAULTS." 

-

IN \ryITNESS 'WHEREOF, Seller has executed this Bill of Sale the day and
year first above written.

SELLER:

By:
Name:
Title:

us_AcTlvE-1 1 1Bô'1392.4





136 North Monroe Street,'Waterloo, Wisconsin 53594-1198
Phone (920) 478-3025
Fax (920) 478-202t

RESOLUTTON #2013-13

ENTERTNG rNro A PRoFEssro*hiïlyl",5åÊFl5ãHFILHiI!,ltircoMERy AssocrArEs FoR AN

The Common Cou.ncilof the City of Waterloo, Wisconsin does hereby resolve as follows:

WHEREAS, the City of Waterloo desires to maximize the utility and use of lands in the City in an appropriate manner, and;

WHEREAS, the Federal Emergency Management Agency has issued preliminary Flood lnsurance Rate Maps for the City
of Waterloo which may atfect the usability of land currently not identified as being in the Maunesha River floodway or flood
fringe.

NOW, THEREFORE, BE lT RESOLVED, that the Waterloo City Council does agree to enter into an professional services
agreement with Montgomery Associates as presented on this night for an analysis of floodplain issues in the community
resulting from the effects of the preliminary Flood lnsurance Rate Maps.

Adopted: 2013

City of Waterloo

Signed:
Robert H. Thompson, Mayor

Attest:

Morton J. Hansen, Clerk/Treasurer

SPONSOR(S) - Clerk/Treasurer

Funding: TlD #2

Page 1 of 1
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Montgomery Assosiates ÆS
fiesou¡ce SolutÍo¡u.* 

-4VN

March 1,2013

Mr. Mo Hansen
'

Clerldlreasurer
City of Waterloo

L36 NorthMonroe Street

WaterloqWlþ3594 . :

Re: Proposal for Professional Services
Analysis of Floodplain Issues

VIA: email

DearMo:

Thanl.s for.contacting Montgomery Associates: Resource Solution+ LLC (MARS) about evaluatirig the
potential issues associated with floodplain remapping on your Cþ redevelopment plans. This letter
describes our Proposed approach to the project. The services desqibed in this pro¡osal will be performed
according to the terms and conditions of the attached services Agreement.

Imrooucuoru

As we discussed on the telephone, we understand that the city is working with a developer to redevelop a

large currently unused manufacturing facility to residential use. The property is adjacent to the Maunesha
River, ancl the current floodplain definition is "Zone N',meaning thalbase flood (100-year flood)
elevations have notbeen defined. The DNR is in the process of updating this mapping and the updated
mapping could impact on the proposed redevelopment plans.

Pnoposuo Scopu oF SERVIcES

Services to be conclucted by MARS will include the {ollowing:

L' Review the proposecl redevelopment plans to understand the sensitivity to floodplain definition
and elevation;

2' Review the technical ancl procedural status of the floodplain restudy, induding 2008 flood data
from the city and clata such as topographic information that could be available from Jefferson
County or other sources, to understanc{ impacts on the redevelopmentprojec! and

3. Communicate rvith the City regarcling floodplain issues identified and a suggested action plan for

aclclressing the issues.

S:$¡ARS Prc@slsçrcpo$l forWderloo Flccddain Evdudiond6

I11 Soui' \ì.¡in Sir:el C:!tege Gi-c,¡e. \iJl 53527 p.- óû?.S39..i422 ir óCB.839.33ZZ Ì \,.,ww.ma-rs.org
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M o nt g o m e r y 
{::",?"rrhq:":: M

AssuprsuoNs AND Cot IDlrIoNs

Initial activities will be conducted on time and materials basis. When we have identified an action plan,
we can provide a cost proposal for authorizatioç as may be applopriate.

Conmtacr, FEns Ar,ro S crrnouru

Services by MARS on this proþct will be conducted according to the terms and conditions descríbed in the
attac-hed Services Agreement Initial work will be conducted on time and materials basis. We suggest a
budget allocationof $5000 for this work, whidrwebelieve willbe adequate to review available
information and meet with the Cþ and others as appropriate to develàp an action plan. Actual fees
billed will be based on the level of effort required, according to the rates and procedure described on the
attac-hed rate sheet.

We understand that you would like this work to move along promptly, and we will conduct our work to
meet your schedule assuming that it is acceptable to have an action plan identified in the next several
weeks.

Receipt of a sþed copy of the Sewices Agreement will be authorization for MARS to proceed with the
services described in this proposal.

Thanks very much for the opportunity to provide this proposal. Please contact me at 608-8394422 with
any questions

Montgomery Associates: Ræource Solutions, LLC

RobertJMontgomery,
Princþal

Enclosure: Rate Schedule

Serwices Agreement (piease retum a signed copy)

S:'.¡.']ARS Propos'slPrcp$sl lcrwatey'@ Flccddain Evaìuaiis dG

'5r¿.¿39. .L422 i;r é08.839.3322 , \:,yrw,rn a -rs.orEll9 South Þlain Stre:i Cottage Gro'¡-:, \i/l 53527
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Montgomery Ãssociates N

Eesou¡qe,SolutiQns.uf zvN

2013 FEE SCHEDULE

Montgomery Associates: Resource Solutions, LLC

Professional Services

Principal-in-Charge $150/hour

Principal Engineer g135/hour

SeniorEngineer $110/hour

Project Engineer 2 $100 / hour

ProjectEngineer 1

staffEnþeer2 i::1i::;
StaffEngineerl $g0/hour

Supportstaff $45/hour

For direct preparation or testimony as an expert witress, hourly rates will be subject to a 30%

surcharge with a 9L,000 nonrefundable prepaid retainer.

Reimbursable Expenses

Vehideuse: CurrentlRSRate
All other reimbursable expenses: Cost + 10%

levoicing

MontlLly invoicing, with detail provided on in-house professional services.

Documentation provided for subcontracted services fees; subconsultant services billed at cost plus
10%

Documentation for reimbursable expenses provided if charges exceed $500.

. Scope, payment and contract terms as defined in the proposal and Professional services
Agreement

Address for all correspondence:

Montgomery Associates: Resource Solutions, LLC
119 South Main Street

' Cottage Grove, WI 53527

Telephone; 608-8g9-4A2; Fa,r: 608-8g93322

sl¡.lARS Proposls'Proposal forWaterl@ Flocddain Evaludiø.dq

il? Souì:. þ! ajn St¡e:ì ' Cctt:ga Grcv-". \1r'I 53ã27 :- ó03.33?.412-? r;,. êt8.B3g.33ZZ ' !!,!.ryl.ma-rs.org



M-o1þopery Associates: Resource sorutions, L..tä::nii;ïi.ïlr services according to the rerms and conditions
of this Agreement with the City of Waterloo (Client). The Consultant shall perform the servicãs described in the attached
Proposal dated March 1, 201_3 (Proposal), in consideration of the fee and payment terms stated in the Proposal. Additional
services requested by the Client, but not described in the Proposal, shall- be paid according to hourly rates agreed to
between Consultant and Client, or as specifìed in the Proposal. The following terms'and conditións applyio the Agreement,
unless specifically altered in the attached Proposal.

Terms and Gonditions
1) Access to Site; Unless othenivise stated, the Consultant

will have access to the site for activities necessary foi.the
performance of the services. The Gonsultant w¡ll take
reasonable precautÌons to minimize damage due to these
activities, but has not included in the fee the cost of
restoration of any resulting damage and will not be
responsible for such costs.

2) Reta¡ner, Billing, and Payment: The Client agrees to
pay the Consultant for all services performed and all
costs incuned, as described in the Proposal attached to
this Agreement. lnvoices for the Consultant's services
shall be submitted, at the Consultant's option, either upon
completion of such services or on a monthly basis.
lnvoices shall be due and payable upon receipt.
Accounts unpaid 60 days after the invoice date may be
subject to a monthly service charge of 1.S% per month on
the unpaid balance from the date of invoice. For any
invoice not paid within 75 days, the Consultant may,
without waiving any claim or right against the Client, and
without liability whatsoever to the Client, suspend or
terminate the performance of services. ln the event any
portion of the account remains unpaid g0 days after.the '

billing, the Consultant may institute collection action and
the Client shall pay all costs of collection, includíng
reasonable attorney's fees.

3) lndemnification: The Client shall, to the fullest extent
permitted by law, indemnify and hold harmless the
Consultant and subconsultants from and against all
damage, liability and cost, including reasonable attorney
fees and defense costs, arising out of or in any way
connected with the performance of the services under this
Agreement, excepting only those damages, liabilities or
costs attributable to the negligence or willful misconduct
of the Consultant.

4) lnformation for the Sole Use and Benefit of the CIient:
All opinions and conclusions of the Consultant, whether
written or oral, and any plans, specifìcations or other
documents and services provided by the consultant are
for the sole use and benefit of the Client and are not to be
provided to any other person or entity without the prior
written consent of the Consultant. Nothing contained in

The above Agreement, Terms and Conditions, and
fees are agreed upon:

this Agreemeñt shall create a contractual relationship with
or a cause of action in favor of a third party against either
the Consultant or the Client.

5) Certifications, Guarantees and Warranties: The
Consultant shall not be required to execute any document
that would result in the Gonsultant certifying,
guaranteeing or wananting the existence of any
conditions. The Consultant will render services and
opinions according to the standards of practice of
c0nsulting professional engineering.

6) Limitation of Liability: ln recognition of the relative
risks, rewards and benefits of the project to both the
Client and the Consultant, the risks have been allocated
such that the Client agrees lhat, to the fullest extent
permitted by law, the Consultant's total liability to the
Client for any and all injuries, damages, claims, losses or
expenses arising out of this Agreement from any cause or
causes, shall not exceed $50,000, or the amount of the
fee paid to MARS, whichever is greater. Such causes
include, bùt are not limited to, Consultant's negligence,
errors, omissions, shict liability, breach of contract or
breach of wananty.

7) Use of Documents: All documents produced by
the Consultant under this Agreement are instruments of
the Consultant's professional service for use in the project

. forwhich the Consultantwas retained. These documents

. may not be used by the Client for any other purpose
without the prior written consent of the Gonsultant.

8) Dispute Resolution: Any claims ordisputes between

the Client and the Consultant arising out of the services to be
provided by the Consultant or out of this Agreement shall be
first submitted to non-binding mediation.

9) Termination of Services: This Agreement may be

terminated at any time by either party should the other party
fail to perform its obligations hereunder. ln the event of
termination for any reason whatsoever, the Client shall pay the
Consultant for all services rendered to the date of termination,
and all reimbursable expenses incuned prior to termination
and reasonable termination expenses incurred as the resuI of
termination.

referenced Proposal scope of services and

Date March 1 ,2013 Client: Date

Robert J Montgomery, PE, Principal

Montgomery Associates: Resource Solutions, LLC

'l 19 South Main Street, Cottage Grove,.Wl 53527
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CITY OF WATERLOO FINANCE, ¡NSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

April 19,2012

CALL TO ORDER AND ROLL GALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
present Springer, Cotting and Quimby. Absent - none. Others present: Mayorihompson, Police Chief Thomas,
Library Director Wiltzius, Ron Griffin, Tama Griffin, Herb Lenius, Michelle Hansen and ClerUÏreasurer Hansen.

APPROVAL OF MEETING MINUTES: JANUARY 19,2OII,FEBRUARY 16,ZO1ZAND MARCH 15,2l12.Motion:
Moved by Cotting, seconded by Quimby to approve all meeting minutes as listed and submitted. Voice vote:
Motion carried.

CITIZEN INPUT. None.

UNFINISHED BUSINESS
a' Sanitary Sewer Report And City's lnsurance Options. Discussion: Quimby requested that claims be

noted on a map. Cotting noted the timing of back-ups. Cotting sought information from the insurance
provider. Cotting questioned why these items were not paid out of the sewer rate rather than the property
tax levy. No action taken.

APPROVAL OF CLAIMS
a. Thomas Wilke, 152 W. Porter Street - Loss Date 11/19/1f (EMC lnsurance Recommends Formal

Denial of Claim). Discussion: Quimby said the City can't control what goes through the sewer. lt was
stated that the sanitary sewer system is underfunded, Cotting asked about a no-fault form of insurance.
Motion: Moved by Quimby, seconded by Cotting to deny the Ctaim. Voice vote: Motion carried.

NEW BUSINESS
a. Annual Salary Changes for Fire Department Officers. Motion: Moved by Springer, seconded by

Cotting to table the matter. Voice vote: Motion carried.
b. Resolution #2012-16lnitial Resolution Regarding lndustrial Development Revenue Bond Financing

For Regius Rubber LLG. Motion: Moved by Sp-ringer, seconded by Cotting to recommend Councìl
approval, Voice vote: Motion carried.

c' Resolution #2012-17 Amending The Mclain Engineering Loan Agreement To Extend Out The
Payment Schedule For 24 Months. Discussion: Thompson said funds originated from TID dollars.
Cotting asked for a policy related to business loans. lt was suggested that the project be punted to the
CDA. Motion: Moved by Cotting, seconded by Quimby to recommend Council adoption. Voice vote:
Motion carried.

d. Payroll For March 2012 -959,547.77. Motion: Moved by euimby, seconded by Cotting to recommend
Council approval of payroll in the stated amount. Roll call vote: Ayes: Springer, Quimby and Cotting.
Noes: none. Motion carried.

e. Pay Vouchers - March 16,2012 - April 19,2012, Motion: Moved by Quimby, seconded by Cotting
recommend approval of pay vouchers in the stated amount. Roll call vote: Ayes: Springer, Quimby and
Cotting. Noes: none. Motion carried.

' f. Treasurer's Report & Budget Reports For December,2011and January, February & March 2012.
Motion: Moved by Quimby, seconded by Cotting recommend approval of reports as presented. Roll call
vote: Ayes: Springer, Quimby and Cotting. Noes: none. Motion car¡ed.

g. Compiled Financial Statement - Tax lncremental District #,|. Noted.
h. Compiled Financial Statement - Tax lncrementat District #2. Noted.

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Employee Handbook. Noted.
b. Audit Services Bid Process. Noted.

B. ADJOURN' Motion: Moved by Quimby, seconded by Cotiing to adjourn. Voice Vote: Motion passed. Time: 6:45
p.m,

Page 1 of2
l:L{GENDAS- MINUTESUOl2\C0¡!llYllTTEES\FINANCE, INSURANCE & PERSONNEL commitiee\2012.0419 finance minutes.doc

1.

t

3.

4.

5.

6.



\
Atrest: 1,J\fK-
Morton Hansen
Clerk/Treasurer
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May 17,2012

GALL TO ORDER AND ROLL CALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
present: Springer, Cotting and Quimby. Absent - none. Others present: Mayorlhompson, police Chief Thomas,
Library Director Wiltzius, Wes Benisch, Eric Cotting, Herb Lenius, Maureen Giese and CleruTreasurer Hansen.

APPROVAL oF MEETING MINÙTES: APRIL 19,zo12.Motion: Moved by Cotting, seconded by euimby to tabte
approval of the meeiing minutes. Voice vote: Moiion carried.

CITIZEN INPUT. ## Maureen Giese spoke in favor of funding for the Historical Society.

UNFINISHED BUSINESS
a. Sanitary Sewer Report And City's Insurance Options - Additional Review ltems, Discussion:

Verbal information from the Clerk/Treasurer on the concept of no-fault sanitary sewer led to the committee
taking no further action on the topic.

b. Salary Changes for Fire Department Otficers (tabled from April). Discussion: lt was noted that the
Fire Chief has submitted a $500 increase for Assistant Chief Wes Benisch. Motion: Moved by Cotting,
seconded by Quimby to approve the increase as requested by the Fire Chief. Rotl call voie: Ayeà:
Springer, Quimby and Cotting. Noes: none. Motion carried.

RECURRING BUSINESS
a. 2013 Budget. No ac-tion taken.

NEW BUSINESS
a. Review And Action On Benefits For Employees Hired Aiter December 31, 2012. Noted to be taken up

at a futuie meeting.
b. Employee Handbook Review. Noted to be taken up at a future meeting.c. Clerk/Treasurer's Office Accounting Software. Discussion: Eric õotting informed the committee of

the methods used by the Clerk/Treasurer's office in recording accounting transactions. He questioned late
reporting to the department by the Clerk/Treasurer's otfice. No action taken.d. Payroll For April 2012 - $60,019.49. Motion: Moved by euimby, seconded by Cotting to recommend
Council approval of payroll in the stated amount. Roll call votel Ayes: Springer, Quimby and Cotting,
Noes: none, Motion carried.

e. Pay Vouchers - April 20,2012 - May 17,2012. Motion: Moved by Quimby, seconded by Cotting to
recommend Council approval of pay vouchers in the stated amount. Roll call vote: Ayes: Springer,
Quimby and Cotting. Noes: none. Motion carried.

f. Treasurer's Report & Budget Reports For April 2012. Motion: Moved by euimby, seconded by Cotting
recommend approval of repãrts as presented. Roll call vote: Ayes: Springer, Quimby and Cotting. Noes:
none. Motion carried.

g. Waterloo Fire Ðepartment Personnel Briefing
The Finance Committee met in closed session per Wis. Stat. 1g.85(1)(c) "considering employment,
promotion, compensation or performance evaluation data of any public employee over the governmental
body has jurisdiction or exercises responsibility.,, Motion: Moved by Springei, seconded by Cotting to
convene in closed session. Voice vote: Motion carried. Upon reconvening in open session, no action was
taken.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Audit Services Bids. Noted.
b. Economic Development Services Contract, Noted.

L ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 6:59
p.m.
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Attest: rhnp W^
Morlon Hárlsen
Clerk/Treasurer
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CITY OFWATERLOO FINANGE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUN¡GIPAL BUILDING. COUNCIL CHAMBER

June 14,2012

1. GALL TO ORDER AND ROLL GALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
presenl Springer,. Cotting and Quimby. Absent - none. Others present Þolice Lieutenant Sorenson, Art
Biermeier and Clerk/Treasurer Hansen.

2. clTlZEN INPUT. None.

3. RECURRING BUSINESS
a. 2013 Budget. Discussion: A general discussion was held with committee members submitting budget

ideas for future consideration. No action taken.

4. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Next Budget Meeting scheduled for July 12,2012

5' ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 6:50
p.m.

I

Attest: 

fl\u FAv,rrr-
Morton Hansen
Clerk/Treasurer
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CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

July 12,2012

1. CALL TO ORDER AND ROLL GALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
presenl Springer, Cotting and Quimby. Absent - none. Others present: Police Chief Thomas, Library Director
Wiltzius, Fire Chief Vern Butzine, Deputy ClerUTreasurer Lois Baird and Clerkffreasurer Hansen.

2. C¡TIZEN INPUT. None.

3. RECURRING BUS|NESS
a. 2013 Budget. Note: A budget handout was distributed and noted. No action was taken as the committee

. wanted to focus on item 3b.
b. Employee Handbook. Discussion: Deputy GlerUTreasurer Baird, Potice Chief Thomas and the

attending department heads reviewed a draft of a revised handbook with the committee members actively
participating. Numerous draft revisions were identified. Motion: By consensus the committee directed
that the revised draft be submitted to the attorney for a review.

4. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

5. ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 7:53
p.m.

Clerk/Treasurer

i 
Page I ofl
l:IAGENDAS- MINUTESUOl2\COMiVIITTEES\FINANCE, INSURANCE & PERS0NNEL committee\2012.07.12 finance minutes.doc





clTY oF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MTNUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER

July {9, 2012

CALL TO ORDER AND ROLL CALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
present: Springer, Cotting and Quimby. Absent - none. Others present: Police Chief Thomas, Library Director
Wiltzius, Mitch Leisses of Kunkel Engineering, Maureen Giese and ClerUTreasurer Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES: JUNE 21,2012. Motion: Moved by Cotting,
seconded by Quimby to approve the June 21,2012 meeting minutes as presented. Voice vote: Motion carried.

CITIZEN INPUT. *# Chief Thomas said he was having problems with squad radio switching boxes and was
comparing buying new versus fixing them. He estimated the cost to replace would be $20,000. He sought the
committee's input. Springêr said if it is an emergency they should be replaced; referencing emergency siren dollars
as a potential source of dollars. Springer said to replace all three at one time. Quimby said get a quote for all three.
She was interested in seeing expenditure options.

UNFINISHED BUSINESS
a. Sanitary Sewer Report And Gity's lnsurance Options - Additional lnformation Request. No action

taken with Cotting asking that the item be removed from the agenda.
b. 2013 Budget. Note: Springer said August 16th would be thã next meeting to focus on the budget. No

action taken.
c. Employee Handbook. Note: The committee was waiting on updates from the attorney. The item was to

be placed back on the agenda at such time as a revised draft was available.

NEW BUSINESS
a. Review Of Audit Services Submitted Bids. Discussion: Hansen reviewed the proposal and noted

August as a follow-up time.
b' Replacing Pneumatic Door Operators, Municipal Building Main Entrance. Motion: Moved by

Quimby, seconded by Cotting to pay for repairs out of the contingency tine item. Roll call vote: Ayes:
Springer, Quimby and Cotting. Noes: none. Motion carried.

c, Payroll For May, 2012 - $69,123.23. Motion: Moved by euimby, seconded by Cotting to recommend
Council approval of payroll ín the stated amount. Roll call vote: Ayes: Springer, Quimby and Cotting.
Noes: none. Motion carried.

d. Pay Vouchers - June 22 - July 19, 2012. Motion: Moved by Quimby, seconded by Cotting to
recommend Council approval of pay vouchers in the stated amount. Roll call vote: Ayes: Springer,
Quimby and Cotting. Noes: none. Motion carried.

e. Treasurer's Report & Budget Reports For June 2012. Motion: Moved by Quimby, seconded by Cotting
recommend approval of reports as presented. Roll call vote: Ayes: Springer, Quimby and Cotting. Noes:
none. Motion carried.

I. 120 West Madison Street - Defining The Scope Of Work For lmprovements Related To The
Proposed Demolition. Discussion: Leisses reviewed estimates for demolition and general site
preparation relating to the adjacent properties. Cotting asked what our legal obligation was to the adjacent
property o\rvners if the structure was removed. Quimby said property owners should be in compliance.
Cotting noted the sum of estimated dollars needed for the project. By consensus it was determined that
the item was to be taken back up at a future meeting.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. ## A meeting with John Andres of Baker Tilly was noted for August 16th.

7. ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn. Voice Vote: Motion passed. Time: 6:59
p.m.

Attest: 
ftfic

Morton Hansen, Clerk/Treasurer
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GITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING . COUNCIL CHAMBER

August 16,2012

CALL TO ORDER AND ROLL CALL, ln.Alderperson Springer's absence Mayor Thompson called the meeting to
order at 6:00 p.m. Members present: Cotting and Quimby. Absent - Springer. Others present: Mayor Thompson,
Police Chief Thomas, Library Director WilÞius, John Andres of Baker/Tilly, Èrrin Welty, Herb Lenius, Alyssa Skiba
and ClerUTreasuter Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Cotting, seconded by
Quimby to table the approval of meeting minutes. voice vote: Motion carried.

clTlZEN INPUT. None.

UNFINISHED BUSINESS
a. 2013 Budget. No action taken.
b. Employee Handbook - Status Update. No action taken.
c. 120 West Madison Street - Defining The Scope Of Work For lmprovements Related To The

Proposed Demolition. Discussion: Cotting questíoned if this project represented a high enough priority.
She noted that project estimates were approaching g70,000. Hansen informed the committee that a DNíì
grant for acquisition of the Knapton property was approved. Cotting and Quimby noted and Welty
confirmed from the Vierbicher parking study that the Knapton site wãs the #1 priority. Welty said the
Springer parcel was part of the parking study. Welty said if a restaurant went into the Muir property (103
North Monroe) the Springer property would be beneficial for parking access. Cotting & Quimby requested
periodic updates on TIF projects. Mayor Thompson asked that-it be left on thã agenda ior the next
meeting. No action taken.

NEW BUSINESS
a. Fire Department Request -- Transfer Of Operating Fund Balance To Capital Fund Balance.

Discussion: Hansen said the request from the department was to transfer a fund balance amount to its
internal fund 220 capital fund, a transfer which could not be done at the discretion of the Department Head.
Thompson said the equipment purchase was for breathing equipment for fighting fires. Motion: Moved by
Cotting, seconded by Quimby to recommend Council approval of the transfer as requested in the amount of
$130,000. Roll call vote: Ayes: Quimby and Cotting. Noes: none with Springer absent. Motion carried.

b. Audit Services Request For Proposal - Council Recommendation, Discussion: Hansen described a
bid process which generated eight proposals. The Clerl</Treasurer and Deputy Clerk/Treasurer submitted a
written recommendation to stay with Baker Tilly, noting that the submittal from that firm was 10% less than
previous. Thompson and Quimby noted the need for an RFP to get firms to reduce costs. Motion: Moved

3.

4.

5.

by Cotting, seconded by Quimby to recommend
services per the submittal. Roll call vote: Ayes:

to Council awarding a contract to Bakerffilly for audit
Quimby and Cotting. Noes: none with Springer absent.

And Audit - John Andres. Discussion: Andres addressed the

Motion carried.
c. Meet With Bakerffilly Staff On Utitity

Committee at its request.
d. Payroll For July, 2012 - $69,123.23. Motion: Moved by euimby, seconded by Cotting to recommend

Council approval of payroll in the stated amount. Roll call vote: Ayes: Quimby and Cotting. Noes: none
with Springer absent. Motion carried.

e. Pay Vouchers - July 20,2012 - August 16,2012. Motion: Moved by Quimby, seconded by Cotting to
recommend Council approval of pay vouchers in the stated amount. Roll call vote: Ayes: Quimby and
Cotting. Noes: none with Springer absent. Motion carried.

f' Treasurer's Report & Budget Reports For July 2012. Motion: Moved by Quimby, seconded by Cotting
to recommend Council approval of the reports as presented. Roll call vote: Ayes: Quimby and Cotting.
Noes: none with Springer absent. Motion carried.

g' Fund Balances and Fund 400 (Capital Fund). Note: Hansen described the need to address a Fund
400 strLlctural deficit. The item was left for the September 20, zO12 committee agenda,
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6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. None.

7. ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 6:55
p.m.

Attest: 

J{Lo
Morton Hansen
Cleik/Treasurer

l^+-
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CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

.ALL ro 
'RDERAND 

R.LL .ALL. 
^J:::il;lr]l."red rhe meeting to orderat6:00 p.m. Members

present Springer, Cotting and Quimby. Absent - none. Others present: Police Chief Thomas, Library Director
Wiltzius and GlerUTreasurer Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES: JUNE 21,2012. Motion: Moved by Cotting,
seconded by Springer to taþle the approval of meeting minutes. Voice vote: Motion carried.

CITIZEN INPUT. None.

UNFINISI.IED BUSINESS
a. 2013 Budget. Note: An audio CD is submitted with the written minutes to serue as the

documentation of the discussion portion of this meeting.
o Motion: Moved by Quimby, seconded by Cotting dispose of the Youth Center Building to get it off the
bookb. Rolt catl vote: Ayes: Springer, Quimby and Cotting. Noes: none. Motion carried.
¡ Motion: Moved by Springer, seconded by Cotting to hold or freeze wages & expense for Youth Center
programming with discussions on the position to be take place at a future Parks Commission meeting.
Roll callvote: Ayes: Spiinger, Quimby and Cotting. Noes: none. Motion carried.¡ Motion: Moved by Quimby, seconded by Springer to reduce to zero 2013 funding for City Band,
Historical Society and Swimming lessons. Roll call vote: Ayes: Springer and Quimby. Noes: Cotting.
Motion carried.
o Motion: Moved by Cotting, seconded by Springer to accept the department head proposed expenses
for the Library, Police Administration and Police Patrol withholding a decision on wages. Roll call vote:
Ayes: Springer, Quimby and Cotting. Noes: none. Motion carried.

NEW BUSINESS
a. Food Pantry Doór Request. Motion: Moved by Cotting, seconded by Quimby to approve the

expenditures as part of the Fund 600 expenditures. Roll call vote: Ayes: Springer, Quimby and Cotting.
Noes: none. Motion carried.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

ADJOURN. Motion: Moved by Cotting, seconded by Quimby to adjourn Voice Vote: Motion passed. Time: B:10
o.m..\
Attest: ^ n ù¿r^ç-'\f\J\o u
Morton Ha'nsen
Clerk/Treasurer
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CITY OF WATERLOO FINANCE,INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING - COUNCIL CHAMBER

September 20,ZO1Z

GALL To ORDER AND ROLL GALL. Alderperson Springer called the meetíng to order at 6:00 p.m. Members
present: Quimby, Spring_er and Cotting. Absent - none. btners present: police Chief Thomas, Liurary Director
wiltzius, Phil cossen of Ehler's & Associates and clerk/Treasurer H"nr.n.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Cotting, seconded by
springer to table approval of the meeting minutes. voice vote: Motion carried.

l

CITIZEN INPUT. None.

UNFINISHED BUSINESS

2.

3.

4.
a. 2013 Budget. Motion: Moved by Cotting,

agenda. Voice vote: Motion carried. Note:
No action taken.

seconded by Quimby to move item 4a to the bottom of the
For the purposes of the minutes the sequence is maintained.

b. 120 West Madison Street - Defining The Scope of Work For lmprovements Related To The
Proposed Demolition. Discussion: Hansen said the matter was put on hold at the request of the Mayor.
Quimby said information about TIF was still needed. Hansen relayed ¡nformai¡on trom tne City Attorney
saying items due to construction would be a municipal expense ano tnat existing non-compliaîce itemå
could be addressed by the city's regular enforcement proòedures. Hansen shared comments from the
adjacent property owners' Quimby asked to get input from the Mayor. Springer said the adjacent property
owners were concerned about their specific costs. Springer and euim'by ãsked the item be a stanOini
item for now.
Food Pantry Door Request' Discussion: The committee discussed options for funding. euimby and
Cotting suggested waiting. Hansen was directed to identify a funding source. Hansen saià he would list it
as a future item during budget consideration for this year oi next year.

5. NEW BUSINESS
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I:!\GENDAS- IV]INUTES\2012\COIVlMITTEES\FINANCE, INSURANCE & PERSONNEL COMMittEEUO12.O9,2O fiNANCE MiNUtES,dOC

Review Of DNR Grant Award For Trailhead Facility At 203 East Madison Street. Discussion: Hansen
reviewed a memo to the committee dated Septembei 19, zo12with the subject of ,'DNR Grant Award and
Trailhead Facility at 203 East Madison Street." lt was noted that the funäing source would be TID #2
dollars. Motion: Moved by Springer, seconded by Cotting to recommend to bouncil acceptance of the
grant. Rollcallvote: Ayes: springer, euimby and cotting. ñoes: none. Motion carried.
Resolution #2012' 40 Resolutions Providing For ThÑale of $4,260,000 combined Utility Revenue
Bo¡rds. Discussion: Phjl Cossen presented a pre-sale report. Motion: Moved by Cotting, seconded by
Quimby to recommend Council approval of the resolution. Roll call vote: Ayes:'springer, euimny anO
Cotting. Noes: none. Motion carried.
Resolution #2012'39 Entering lnto An Agreement With Baker Tilly For Economic Development and
Tax lncremental consulting Services. Discussion: Hansen said Baker Tilly staff could etfeðtively vet a
developer, iflwhen a TID proposal was put forward by a developer. Motion: Moved by Cotting, seconded
by Springer to recommend Council approval of the résolution. Roll cail vote: Ayes: Sfringer, ôuimby and
Cotting. Noes: none. Motion carried.
Review And Action On Clerk/Treasurer's Memo Relating To Remedying The Negative Gapital Fund
Deficit. Discussion: Hansen referenced a September 1g-memo on the tõpic ouflinìng three steps. He
noted that an insufficient amount of money was borrowed in 2008 to fund all of the year's projects. He
outlined three steps: transferring $169,932 from the General Fund to the Capital Fund; unassigning
previously assigned values totaling $172,399 from four categories (400_32600, 400-32601, 400_3ã603:
400-32610); and adop.ting a p€y-as-you go strategy tor capitat items which don't'pay for themselves.i
Cossen said an undesignated fund balance that is á'negative is not highly thought ot'ni tne bond market.
Hansen said the downside was limited. Hansen said improvemeni was needed for the monitoring and
tracking of capital projects. Hansen said the change proposed would be for the 2012 budget año ne
estimated that it would not completely clear out 85% to s'0% of the structural deficit. He saiã the steps
addressed less than 100% because he didn't seek to further lessen the ratio of unassigned dollars to
general fund expenditures. Cotting said she would feel sorry if she said yes. She confirmed that it was

a.

b.

d.



generally a book-keeping step. Cotting and Quimby asked, why wasn't this address previously. Hansen
said it has been on the to-do tist. Cotting wanted'more time. Motion: Cottíng moved, seconded by
Quimby to table the item to a future meeting. Voice vote: Motion carried.

e. Payroll For August,2012 - $60,762.22. Motion: Moved by euimby, seconded by Cotting to recommend
Council approval of payroll in the stated amount. Roll call vote: Ayes: Springer, Quimby and Cotting,
Noes: none. Motion carried.

f. Pay Vouchers - August 17 - September 20, 2012. Motion: Moved by Quimby, seconded by Cotting to
recommend Council approval of pay vouchers in the stated aniount. Roll call vote: Ayes: Springer,

. Quimby and Cotting. Noes: none. Motion carried.
g. Treasurer's Report & Budget Reports For.August 2012. Motion: Moved by Quimby, seconded by

Cotting recommend approval of reports as presented. Roll callvote: Ayes: Springer, Quimby and Cotting.
Noes: none. Motion carried. : 

'

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. #A budget meeting was called forthe 27th from S:30 p.m. to 7 p.m..

7. ADJOURN. Môtion: Moved by Quimby, seconded by Cotting to adjourn. Voice Vote: Motion passed. Time: 7:05
p.m.

iîî#:Y"
Clerk/Treasurer
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clTY oF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMTTTEE MTNUTES
WATERLOO MUNIGIPAL BUILDING - COUNCIL GHAMBER

September 27,2012

1. CALL TO ORDER AND ROLL GALL. Alderperson Springer catted the meeting to order at 5:00 p.m. Members
present Springer, Quimby and Cotting. Absent - none. Others present: Library Director Wiltzius, Public Works
Director Gary Ygrges, Deputy Public Works Director Jeff Robbins, Maureeh Giese, and Clerk/Treasurer Hansen.

2. CITIZEN INPUT. # Maureen Giese advocated for municipalfunding forthe Historicalsociety.

3. UNF¡NISHED BUSINESS
a. 2013 Budget. Note: An audio GD is submitted with the written minutes to serue as the

documentation of the discussion portion of this meeting.
o Submittals were reviewed. No formal motions were adopted at this meeting.

4, FUTURE AGENDA ITEMS AND ANNOUNCEMENTS

5. ADJOURN. Motion: Moved by Cotting, seconded by Qúimby to adjourn Voice Vote: Motion passed, Time: 7:30
p.m.

\
Attesr "þif, w
Morton Hansen
Clerk/Treasurer
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CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

October 11,2012

GALL TO ORDER AND ROLL GALL. Alderperson Springer called the meeting to order at 5:00 p.m. Members
present Springer, Quimby and Cotting. Absent - none. others presenl Mãyor Thompson, iibrary Director
WilÞius, Public Works Director Gary Yerges, Nancy Neupert, Karen Turley, and ClerUTreasurer Hansen.

CITIZEN INPUT. # Maureen Giese advocated for municipat funding for the Historical Society.

UNFINISI{ED BUSINESS
a. 2013 Budget. Note: An audio GD is submitted with the written minutes to sewe as the

documentation of the discussion portion of this meeting.
o Motion: Moved by Cotting, seconded by Springer to insert DpW presented budget changes and
ClerUTreasurer recommendations into the recommended budget along with a revised WFD submittal
along with granting a 2o/o wape increase for full-time non-represented erñployees. The motion additionally
directs the Clerk/Treasurer to shift dollars into the General Fund from fuirO ZOO (CATV Board) in añ
amount not to exceed $50,000 to balance the General Fund. Additionally adopting all other Funds as
recommended by.Clert<iTreasurer with the Capital Fund purchases limiteá to pblice Department squad
dollars and the park development project. Roll call vote: Ayes: Springer, euimby and Cotting. Nbes:
none, Motion carried.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS.

ADJoURN. Motion: Moved by Cotting, seconded by Quimby to adjourn Voice Vote: Motion passed. Time: 7:30
p.m.

I

Attestfu" lW"-
Morton Hansen
Clerk/Treasurer

2.

3.

4.

5.
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CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING. COUNCIL CHAMBER

October 18,2012

CALL TO ORDER AND ROLL CALL. Alderperson Springer called the meeting to order at 6:00 p.m. Members
present Springer, Quimby and Cotting. Absent - none. Others present: Maureen Giese and Clerk/Treasurer
Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Quimby, seconded by
springer to table the approval of meeting mjnutes. Voice vote: Motion carried.

CITIZEN INPUT. #Maureen Giese advocated for funding for the Historical Society.

UNFINISHED BUSINESS
a. 2013 Budget. D¡scuss¡on: Hansen reviewed an assembled Finance Proposed budget ready for final

consideration as it was submitted to the newspaper for publishing. No action iaken.
b. 120 West Madison Street - Defining The Scope Of Work For lmprovements Retated To The

Proposed Demolition. Discussion: No new iniormation. Quimby asked ior the Mayor's input. No action
taken.

c. Food Pantry Door Request. Motion: Moved by Quimby, seconded by Springer to fund door repairs from
Fund 600. Voice vote: Motion carried.

NEW BUSINESS
a. Payroll For September, 2012 - $64,431.27. Motion: Moved by euimby, seconded by Cotting to

recommend Council approval of payroll in the stated amount. Roll call vote: Ayes: Springer, Cotting and
Quimby. Noes: none. Motion carried.

b' Pay Vouchers - September 21, 2012 through October 18,2012. Motion: Moved by Quimby, seconded
by Cotting to recommend Council approval of pay vouchers in the stated amount. Roll call vote: Ayes:
Springer, Cotting and Quimby. Noes: none. Motion carried.

c. Treasurer's Report & Budget Reports For September 2012. Motion: Moved by Quimby, seconded by
Cotting to recommend Council approval of the reports as presented. Roll cali vote: Ayes: Springer,
Cotting and Quimby. Noes: none. Motion carried.

FUTURE AGENDA TTEMS AND ANNOUNGEMENTS. None.

ADJOURN. Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 6:5b

3.

4.

6.

7.
p.m.

Attest: -h/L,
Morton Hansen
Clerk/Treasurer

¿_
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il
CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE MINUTES

WATERLOO MUNIGIPAL BUILDING. GOUNCIL CHAMBER
November 15,2012ffi

GALL To ORDER AND ROLL GALL. Alderperson Springer cailéO tne meeting to order at 6:00 p.m. Members
present: Springer, Quimby and Cotting. Absent - none. Others present: Mayor Thompson, Library Director Cecilia
wiltzius, Assessor John spies, Maureen Giese and clerl</Treasurer Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Springer, seconded by
cotting to table the approval of meeting minutes. voice vote: Motion carried.

CITIZEN INPUT. None.

UNFINISHED BUSINESS
a. 2013 Budget. No action taken.

NEW BUSINESS
a. Resolution #201248 Entering lnto An Agreement For Assessment Services. Motion: Moved by

Quimby, seconded by Cottíng to accept the Assessor's and ClerUTreasurer's recommendation and to
recommend to Council adoption of Resolution #2012-48, awarding the work to Associated Appraisal' Consultants lnc. Rollcallvote: Ayes: Springer, Cotting and Quimby. Noes: none. Motion carried.

b. Resolution #2012-49 Authorizing The Purchase Of Land At 203 East Madison Street. Motion:
Moved by Quimby, seconded by Cotting to table the resolution until a later date. Voice vote: Motion
carried.

c. Resolution #2012-50 Entering lnto An Agreement To Perform Petroteum Contamination
Assessment And Remediation Tasks With Midwest Engineering Services Assigned To Act As
Agent. Motion: Moved by Quimby, seconded by Springer to recommend Council adoption of the
resolution as presented. Voice vote: Motion carried.

d. scheduling of Public Acknowledgments For service To The Gity. Noted.e' Gompensation for Alcohol Purchases While On Gity Business Ñot Allowed. Discussion: Thompson
questioned the need for a policy saying the ClerUTreasurer repeatedly raised issues related to alcohol,
Springer said section 8.18 of the drafted revised handbook as sufficient. Motion: Moved by Springer,
seconded by Quimby to table the matter. voice vote: Motion carried.f. Payroll For October,2012 - $59,811.35. Motion: Moved by euimby, seconded by Cotting to recommend
Council approval of payroll in the stated amount. Roll call vote: Áyes: Springér, Cottiñg and Quimby.
Noes: none. Motion carried.

g. Pay Vouchers -,October 19,2012 through November 1s,2012. Motion: Moved by Quimby, seconded
by Cotting to recommend Council approval of pay vouchers in the stated amount. Roll call vote: Ayes:
Springer, Cotting and Quimby. Noes: none. Motion carried.

1.

3.

4.

i)

h. Treasurer's.,Fgf_o¡=q-_qg.g9e-!_Fe-pg.rts For October 2012. Motion: Moved by Quimby, seconded by
Cottingtoiæ.@thereportsaspresented.Rol¡cãtIvote:Áyes:Springei,
Cotiing and Quimby. Noes: none. Motion carried

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. None.

ADJOURN' Motion: Moved by Quimby, seconded by Cotting to adjourn Voice Vote: Motion passed. Time: 6:4b
p.m:

Morton HarÍsen
Clerk/Treasurer

6.

7.

il<-nttestzi4ft 
o
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1.

GITY OF WATERLOO FINANCE, INSURANGE & PERSONNEL COMMITTEE MINUTES
WATERLOO MUNICIPAL BUILDING . COUNCIL CHAMBER

cALL ro oRDER AND RoLL cALL. 
^;::.::ï;:::.,,., 

the meeting to order at 5:30 p m Members
present: Springer and Quimby. Absent - Cotting. Others present: Mayor Thompson, and Clerk/Treasurer Hansen.

APPROVAL OF PREVIOUSLY UNAPPROVED MEETING MINUTES. Motion: Moved by Springer, seconded by
Quimby to table the approval of meeting minutes. voice vote: Motion canied.

CITIZEN INPUT, None.

NEW BUSINESS
a. Resolution #2012-49 Authorizing The Purchase Of Land At 203 East Madison Street. Motion:

Moved by Quimby, seconded by Springer to recommend Council approval of the resolution as presented.
Voice vote: Motion carried.

b. Resolution #2012-54 An Agreement Between The Gity of Waterloo And D & D Gleaning, LLC For
Gleaning Of The Municipal Building, The Library And The Maunesha Business Genter. Motion:
Moved by Quimby, seconded by Springer to recommend Council approval of the resolution as presented.
Voice vote: Motion carried.

c. Resolution #2012-56 Naming Union Bank Of Blair As An Official Depository. Motion: Moved by
Quimby, seconded by Springer to recommend Council approval of the resolution as presented. Voice
vote: Motion carried.

d. Resolution #2012-59 Entering lnto An Updated Contract With Ehlers lnvestment Partners, Formerly
BBE Gommunity lnvestment Partners. Motion: Moved by Quimby, seconded by Springer to
recommend Council approval of the resolution as presented. Voice vote: Motion carried.

e. Resolution #2012-60 Revising The City Of Waterloo Fee Schedule. Motion: Moved by Quimby,
seconded by Springer to recommend Council approval of the resolution as presented. Voice vote: Motion
carried.

f. Payroll For November, 2012 - $92,246.50. Motion: Moved by euimby, seconded by Springer to
recommend Council approval of payroll in the stated amount. Voice vote: Motion carried.g. Pay Vouchers - Novêmber 16, 2A12 through December 20, 2012. Motion: Moved by Quimby,
seconded by Springer to recommend Council approval of pay vouchers as presented. Voice vote: Motion
carried.

h' Pay Vouchers - December 21,2012 through December 31,2012. Motion: Moved by Quimby,
seconded by Springer to recommend Council approval of pay vouchers as presented. Voice vote: Motion
carried.

i. Treasurer's Report & Budget Reports For October & November 2012. Motion: Moved by Quimby,
seconded by Springer to table a recommendation on the reports. Voice vote: Motion carried.

FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. None.

ADJOURN. Motion: Moved by Quimby, seconded by Springer to adjourn. Voice Vote: Motion passed. Time:
6:15 p.m.

3.

4.

5.

6.

Attest: 
1w &t--"

Morton Hansen
Clerk/Treasurer
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1.

GITY OF WATERLOO PUBLIC WORKS COMMITTEE MINUTES
COUNCIL CHAMBERS

September 6,2012

Roll callAnd CallTo order. Alderperson Abellcalled the meeting to order at 6:30 p,m. Committee members
present - Abell and Ziaja. Absent - Springer. Others present I M"yor Thompson, Deputy Public Works
Director Robbins and Clerk/Treasurer Hansen.

Approval Of Meeting Minutes: August 2,2012. Motion: Moved by Ziaja,seconded by Abell to approve the
August 2,2012 meeting minutes as presented. voice vote: Motion carried.

Citizen lnput. None.

Gommunications To Gommittee
a. community Development Block Grant EAp project - project update. Noted.

New Business
a. 2413'2017 Street & Utility Plan - Review Of Options. Discussion: Capital improvement plan

documents dated August31,2012 were presented. lt was noted that Franklin Street was the highest
priority street as ranked by the Public Works Director. Motion: Moved by Ziaja, seconded by Abell to
ask that the Finance Committee consider funding for project S-30 (Annual Street Construction - 5 Year
Plan) at its September meeting. Voice Vote: Motion carried.

Future Agenda ltems And Announcements. None.

Adjourn' Motion: Moved by Zia1a, seconded by Abell to adjourn. Voice Vote: Motion carried. The
approximate time was 6:45 p.m.

3.

4.

6.

7.

Attest: 
{r/t,o if"^

Morton Hansen
Clerk\Treasurer
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CITY OF WATERLOO PUBLIG WORKS COMMITTEE MINUTES
COUNCIL CHAMBERS

October 4,2012
Note: no audio recording was created for thís meeting.

1. Roll Call And Call To Order. Alderperson Abell called the meeting to order at 6:30 p,m. Committee members
present - Abell, Springer and Ziaja. Absent - none. Others present - Mayor Thompson and Clert</Treasurer
Hansen.

2. Approval Of Meeting Minutes: September 6,2012. Motion: Moved by Zia¡a, seconded by Abell to table
approval of the meeting minutes. Voice Vote: Motion carried.

3. Citizen lnput. None.

4, Gommunications To Gommittee
a. Community Development Block Grant EAP Project - Project Update. Discussion: Hansen briefed

the committee on cost overruns for the South Monroe Street project and additional unanticipated
expenses for the demolition of the former pickle factory at 720 West Madison Street. No action taken.

5. New Business. No action.

6. Future Agenda ltems And Announcements. No action.

7. Adjourn. Motion: Moved by Springer, seconded by Ziaja to adjourn. Voice Vote: Motion carried. The
approxímate time was 6:45 p.m.

Attestlnl" 
\fu,^

Morton Hansen
Clerk\Treasurer
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1.

CITY OF WATERLOO PUBLIC WORKS COMMITTEE MINUTES
COUNCIL CHAMBERS

November 1,2A12

Roll Gall And Cal! To Order. Alderperson Abell called the meeting to order at 6:30 p.m. Committee members
present - Abell, Springer and Ziaja, Absent - none. Others present - Mayor Thompson, Public Works Deputy
Director Jetf Robbins and Clerk/Treasurer Hansen.

Approval Of Unapproved Meeting Minutes. Motion: Moved by Springer, seconded by Abell to table
approval of the meeting minutes. Voice Vote: Motion carried.

Gitizen lnput. None.

Gommunications To Gommittee
a. Community Development Block Grant EAP Project - Project Update. Discussion: Hansen briefed

the committee on cost overruns for the South Monroe Street project and additional unanticipated
expenses for the demolition of the former pickle factory at720 West Madison Street. lt was noted that
a request for additional funds had been submitted to the state agency assisting with project funding. lt
was suggested that the project be stretched out until such time as the state can allocated additional
dollars to the project. No action taken.

New Business. No action,

Future Agenda ltems And Announcements. No action.

Adjourn. Motion: Moved by Springer, seconded by Abell to adjourn. Voice Vote: Motion carried. The
approximate tíme was 6:45 p.m.

3.

4.

5.

6.

7.

Atrest: ry^ *0*,--
Morton Hansen
Clerk\Treasurer
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1.

2.

3.

4.

CITY OF WATERLOO PUBLIC WORKS COMMITTEE MINUTES
COUNCIL CHAMBERS

January 3, 2013

Roll Gall And Call To Order. Alderperson Abell called the meeting to order at 6:30 p,m, Committee members
present - Abell and Springer. Absent - Zia¡a. Others present - Mayor Thompson, Public Works Director Gary
Yerges and Clerk/Treasurer Hansen.

Approval Of Unapproved Meeting Minutes. Motion: Moved by Springer, seconded by Abell to table
approval of the meeting minutes. Voice Vote: Motion carried.

Gitizen lnput. d# Springer brought to the attention of the Public Works Director an oak tree on private property
on Hiawatha Trail that was not safe. Yerges said he would talk with the property owner.

Communications To Gommittee
a. Community Development Block Grant EAP Project - Project Update. Discussion: Hansen briefed

the committee on the initial reporting of non-petroleum contaminants found at one specific location on
the 720 West Madison Street site. lt was noted that a request for additional funds had been submitted
to the state agency assisting with project funding. Hansen said the Petroleum EnvironmentalCleanup
Fund Award (or PECFA program) would not cover non-petroleum clean-up costs. He said it was
unlikely that Community Development Block Grant dollars would cover site clean-up. lt was suggested
that the project be stretched out until such time as the state can allocated additional dollars to the
project. No action taken.

b' Notification Of Reduction ln Services - Municipal Brush Ghipping. Discussion: Yerges said he
had contacted the Village of Marshall and was moving forward witlì a plan similar to Marshall's
reducing the number winter months in which chipping would take place to meet a 2012 budget
reduction relating to chipping. No action taken.

New Business. No action.

Future Agenda ltems And Announcements. No action.

Adjourn. Motion: Moved by Springer, seconded by Abell to adjourn. Voice Vote: Motion carried. The
approximate time was 6:42 p.m.

5.

6.

7.

nttàst rtßo *"^
Morton Hansen
Clerk\Treasurer
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1.

136 NORTH MONROE STREEI WATEBLOO, W|SCONSIN 53s94-1198
Phone (920) 478-302s
Fax (920) 478-2021

PTIBLIC SAFETY AFID HEALTII COMMITTEE MEETING MINUTES

- FebruarJ¡ 7,ZOls
CaIl to Order
Aldeqperson Cotting called the Public Safety Committee meeting to order 6:30 p.m.

Roll Call
Present - Alderpersons Cotting Van Holte,n" and Rqmolds. Others prese,nt: Chief Thomas.

Approval of The January 3,2013 Regular Committee Minutes.
There was no meeting due to a lack of agenda ite,ms

Citizen Input
Alderpuson Rqrnolds asked why the crosswalk across N. Monroe St by the City Hall was not put back in. It was
removed by the State of Wisconsin Dept. of Transportation when HÇ 89 wasiedone. The State does not want
cross walls mid-block.

Unfinished Business
- None

New Business
- New Records Management System

Chief Thomas updated the committee on the stah¡s of installing a new records management system.
- Permission to Seek Bids for A New Police Squad Car.

Motion by Yan Holten and seconded by Rqmolds to give Chief Thomas permission to seek bids for a new Squad.

Motion canied.
- Security At Trailhead Facility.

Security at the new trailhead facility was disçussed. Due to the remote are4 the recommendation from the Police
Department is that secrnity cameras be placed momtl the exterior of the building, 2 cameræ in the hallway, and
addition 1 crr 2 camsras in the-ÌVarming Rocrrn. It was fi:rther recomnemded that a br:rglm ala¡m be installed.

Future Agenda Items and Announcements

Adjourn
Motion by Alderperson Reynolds and seconded Van Holten to adjoum at 6:56 PM. Motion car¡ied.

1




