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Baker Tilly Virchol'Krause, LLP
Ten Terrace Ct, PO Box 7398
Madison, V/I 537 07 -7 398
rc1608249 6622

fax608 249 8532
bakertilly.com

ACCOUNTANTS' COMPILATION REPORT

To the City Council
City of Waterloo
Waterloo, Wisconsin

We have comp¡led the accompanying Balance Sheet, Historical Summary of Project Costs, Project Revenues
and Net Cost to be Recovered Through Tax lncrements and Historical Summary of Sources, Uses, and Status
of Funds of the City of Waterloo's Tax lncremental District No. 3 ("district") as of and for the year ended
December 31,2014 and from the date of creation through December 31 , 2014. We have not audited or
reviewed the accompanying financial statements and, accordingly, do not express an opinion or provide any
assurance about whether the financial statements are in accordance with accounting principles generally
accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American lnstitute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in the form of financial statements
without undertaking to obtain or provide any assurance that there are no material modifications that should be
made to the financial statements.

As discussed in Note 1, the financial statements present only the transactions of the district and do not purporl
to, and do not, present fairly the f inancial position of the City of Waterloo as of December 31 , 2014, and the
changes in its financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

The supplementary information as listed in the table of contents is presented for purposes of additional analysis
and is not a required part of the financial statements. The supplementary information has been compiled from
information that is the representation of management. We have not audited or reviewed the supplementary
information and, accordingly, do not express an opinion or provide any assurance on such supplementary
information.

Management has omitted the management's discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented io supplement the financial staiements. Such
missing information, although not a part of the financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential parl of financial reporling for placing the financial
statements in an appropriate operational, economical, or historical context.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
BALANCE SHEET

As of Deoember ã1, 2014

I
ASSETS

I Taxes r-eceiwble

I lHBrLrrEs,DEFERRED,tNFLows oF REsouRcEs,
AND FUND BALANCE

I r-iabirities
Advances from city funds

Capital
P'rojecls

Fund

$_____É9Ê9e

fi 197,824

43,392

(197,8V4]l

$_____Éq9e2.

I Deferred lnflows of Resources
' Unearned revenue

I- 
Fund Balance

.t
I

I

I

I

I

I

I

.t
I

I

I

I

I

I

I

I

Unass.igne (deficit)

TOTAL LIAB.ILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCE

See aecompanying note,Ë to financial stâtêmeats and accountants'compilation report.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
HISTORICAL SUMMARY OF PROJECT COSTS, PROJECT REVENUES
AND NET COST TO BE RECOVERED THROUGH TAX INCREMENTS

For the Year Ended December 31, 2014 and
From the Date of Creation Through December 31,2014

PROJECT COSTS
Capital expenditures
Administration
lnterest and fiscal charges

Total Project Costs

PROJECT REVENUES
Tax increments

NET COSTS RECOVERABLE THROUGH
TAX INCREMENTS - DECEMBER 31,2014

Year From Date
Ended of Creation

$ 8,143 $ 178,909
2,443 20,533
1,959 3,848

12,545 203,290

5,416 5,416

þ_l]zs g___le7g!

See accompanying notes to financial statements and accountants'compilation repoft.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
HISTORICAL SUMMARY OF SOURCES, USES, AND STATUS OF FUNDS

For the Year Ended December 31,20i4 and
From the Date of Creation Through December 91,2014

Year From Date
Ended of Creation

SOURCES OF FUNDS
Tax increments

USES OF FUNDS
Capital expenditures
Administration
lnterest and fiscal charges

Total Uses of Funds

Excess (deficiency) of sources of funds over uses of funds

BEGINNTNG FUND BALANCE (DEFICIT)

ENDTNG FUND BALANCE (DEF|C|T)

8,143
2,443
1,959

12,545

(7,12e)

(190,745)

$__0%sz4)

$ s,¿l o

178,909
20,533
3,848

203,290

(1s7,874)

$-_]192€ZÐ

I

J

'i

lr

See accompanying notes to financial statements and accountants'compilation report.

Page 4



CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO.3

COMPILED
NOTES TO FINANCIAL STATEMENTS

As of and for the Year Ended December 31, 201 4 and
From the Date of Creation Through December 91,2014

NOTE 1 - SUMMARy or S¡cr,¡lr¡c¡¡¡r AccouNïNc PoLtctES

The accounting policies of the City of Waterloo's Tax lncremental District No. 3 (the "district") conform to
accounting principles as applicable to governmental units and as defined by Wisconsin Statutes Section
66.1 105.

The City of Waterloo has implemented accounting principles generally accepted in the United States of
America to the extent they apply in determining the scope of the activity of Tax lncremental District No. 3.
The accompanying financial statements reflect all the significant operations of the City of Waterloo's Tax
lncremental District No. 3. The accompanying financial statements do not include the full presentation of
the City of Waterloo.

A. Drscnpno¡t or Fu¡,to Sraucruae auo Louc,-Tenrvt Deer

This repoft contains the financial information of the City of Waterloo's Tax lncremental District No. 3. The
summary statements were prepared from data recorded in the following f und and the city's long{erm
debt:

Capital Projects Fund

Detailed descriptions of the purpose of this fund and long-term debt can be found in the City of Waterloo's
basic financial statements.

The data was consolidated for purposes of this repoft. Therefore, the amounts shown in the
accompanying statements will not directly correlate with amounts shown in the basic financial statements.

The district was created under the provisions of Wisconsin Statute Section 66.110S. The purpose of that
section is to allow a municipality to recover development and improvement costs in a designated area
from the properly taxes generated on the increased value of the property after the creation date of the
district. ïhe tax on the increased value is called a tax increment.

The statutes allow the district to collect tax increments until the net project cost has been fully recovered,
or until 20 years after the creation date, whichever occurs f irst. Project costs uncollected at the dissolution
date are absorbed by the City of Waterloo. Project costs may be incurred up to five years before the
unextended termination date of the district.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
NOTES TO FINANCIAL STATEMENTS

As of and for the Year Ended December 31, 2014 and
From the Date of Creation Through December 91, 2014

NOTE 1 - SUMMARY or S¡cr,¡lHcANT AccouNlr,¡c poucres (cont.)

A. Descntpnou or Fu¡to Srnucrune aup Loua-Ten¡ø Dear(cont.)

Original Project Plan
Creation

Date
Last Date to lncur

Project Costs

April24,2027

Last Year to
Collect lncrement

TID No. 3 January 1,2012

B. B¡sls oF AccouNTrNc

The modified accrual basis of accounting was followed in the preparation of these statements. Under the
modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both
measurable and available. Available means collectible within the current period or soon enough thereafter
to be used to pay liabilities of the current period. Project costs, other than interest on long-term debt, are
recorded when the related fund liability is incurred.

Dislrict increments are recorded as revenues in the year due. Intergovernmental aids and grants are
recognized as revenues in the period the related expenditures are incurred, if applicable, or when the
district is entitled to the aids.

Other general revenues are recognized when received in cash or when measurable and available under
the criteria described above.

C. UseorEsnuares

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reporled amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

D. Measunente¡'trFocus

The measurement focus of all governmental funds is the f unds flow concept. Under the funds f low
concept, sources and uses of financial resources, including capital outlays, debt proceeds and debt
retirements are reflected in operations. Resources not available to finance expenditures and
commitments of the currenl period are recognized as unavailable or unearned revenue or as
nonspendable fund equity. Liabilities for claims, judgments, compensated absences and pension
contributions which will not be currently liquidated using expendable available financial resources are
shown in the longterm debt footnote disclosure. The related expenditures are recognized when the
liabilities are liquidated.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO.3

COMPILED
NOTES TO FINANCIAL STATEMENTS

As of and for the Year Ended December 31,2014 and
From the Date of Creation Through December 31,2014

NOTE 1 - SUMMARY oF StcNtFtcANT AccouNrlruc por_lcles (cont.)

E. Pno¿ecr Ptau Buoeer

The estimated revenues and expenditures of the district are adopted in lhe project plan. Those estimates
are for the entire life of the district, and may not be comparable to interim results presented in this report.

F. Loua-Ten¡w ÐeBr

Short-term liabilities are recorded as fund liabilities. All other long-term liabilities are shown in the long-
term debt footnote disclosure.

Proceeds of long-term debt issues not recorded as fund liabilities are reflected as "sources of Funds" in
the operating statement of the recipient fund. Retirement of these issues is reported as an expenditure in
the year in which Ìhe debt matures or is repaid, whichever is earlier.

G. CtaTwSaNDJUDGMENTS

Claims and judgments are recorded as liabilities if allthe conditions of Governmental Accounting
Standards Board pronouncements are met. The liability and expenditure for claims and judgments is only
reported in governmental funds if it has matured. Claims and judgments are disclosed in the long-term
debt footnote when the related liabilities are incurred.

NOTE 2 - Gnsn AND TEMPoRAFY INVESTMENTS

The district invests its funds in accordance with the provisions of the Wisconsin Statutes 66.0603(1m) and
67.11(2).

lnvestments are stated at fair value, which is the amount at which an investment could be exchanged in a
current transaction between willing parties. Fair values are based on quoted market prices. No
investments are reporled at amortized cost. Adjustments necessary to record investments at fair value
are recorded in the operating statement as increases or decreases in investment income.

The district, as a f und of the city, maintains separate and common cash and investment accounts at the
same financial institutions uiilized by the city. Federal depository insurance and the State of Wisconsin
Guarantee fund insurance apply to the City of Waterloo as an individual municipality, and, accordingly,
the amount of insured funds is not determinable for the district.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
NOTES TO FINANCIAL STATEMENTS

As of and for the Year Ended December 31,2014 and
From the Date of Creation Through December 31 , 2014

NOTE 3 - ADVANceS Fnorvr Crrv Fur.los

TIF District No. 1 is advancing f unds to the district. The amount advanced is determined by the deficiency
of revenues over expenditures and other financing sources since the district's inception. No repayment
schedule has been delermined for the advance.

NOTE 4 _ GUARANTEED REVENUE

TIF District No. 3 has entered into a development agreement with Regius Rubber, LLC and Pappy's
Properly, LLC. The agreement guarantees that the developers shall pay the difference between the
guaranteed tax increment and the tax increment actually levied on an annual basis.

The developer agreed to construct a facility in TIF District No. 3 so that the fair market value starting
January 1, 2013 would never be less than $648,825. lf the development generates less than $648,825 in
fair market value, the developer will owe the city an amount equal to the difference between the actual tax
increment generated by the fair market value as assessed and equalized and the sum of the tax
increment that should have been generated by the fair market value had the aforesaid value of $648,825
been attained.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
DETAILED SCHEDULE OF SOURCES, USES, AND STATUS OF FUNDS

From the Date of Greatjon Through December 31,2014

I souRc'soFFUND'
, Tax increments
I lnvestment income

I Long-term debt issued
I Total Sources of Funds

I urEs oF FUND*
¡ CaPitalexPenditures
' Administration

Project
Plan

2012 2013 2014 Totals Estimate

$ - $ $ 5,416 $ 5,416 $3,157,659
- 5,049

167 ,241 3,525 8,143 178,909 2,127,t0Q

17,5S1 509 2;443 20,533 14,500

I Principalon long-term debt 2,165,000t 
lnterest and fiscat charges - 1,889 1,959 3,848 944,088

---:-: 

- 

- ^^^ñ^^ 
F^.

I Total uses of Funds 184,8?? 5,923 12,545 203,290 5,290,588

FUND BALANCE (DEFICIT) - DECEMBER 31, 2014 9_1192,.ç24)I

I

I

I

I

I

I

I

I

l

I

I

I

I

I

I

I

See accountants' eompilation report.
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CITY OF WATERLOO
TAX INCREMENTAL DISTRICT NO. 3

COMPILED
DETAILED SCHEDULE OF CAPITAL EXPENDITURES
From the Date of Creation Through December 31,2014

Lot B & I - Eastside Business Park - Cash Grant
Lot B & I - Eas-tside Business Park - Municipal Fees/Charges
Environmental Remediation - 333 Porlland Rd & Adjacent
Business Expansion & Job Crealion - Loans & Cash Granle
Engineering - Portland Road & Adjacent
Street & Utitities - 333 Portland Road & Adjacent
Loans & Cash Grants 333 Portland Road & Adjacent
Engineering - Waldo Par'cel
Street & Utifities - Waldo Parcel

TOTAL CAPITAL EXPENDITURES

Projeot
Plan

EstìmateActual

$ 162,000
5,241_

11,669

-

.

g__irqggq

$ 162,CI00
5,000

20,000
200,000
40,000

750,000
100,000

50,00CI
800,oqo

$_u¿zpqq

See accountants' compilation report.
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