
136 North Monroe Street
Waterloo, WI53594

Phone: 920-478-3025
Fax: 920-478-2021

www.waterloowi.us

.. REQUEST FOR PROPOSATS -
Consulting Services

to Perform Econom¡c Development
Strategic Planning Services

for the
Gity of Waterloo

The City of Waterloo is seeking a qualified person or firm to contract for consulting services to a
set of economic development strategies for the community in the form of a strategic
implementation plan.

Sealed proposals must be submitted to:

City of Waterloo
Clerl</Treasu rer's Office
136 North Monroe Street

Waterloo, Wl 53594

No Later than 5pm on July 20,2015

Documents providing details can be found on the City's website at www.waterloowi.us

The City of Waterloo reserves the right to reject any and all proposals received in response to this request; negotiate the fees
contained in any proposal; waive or modifo any irregularities in proposals received; award contracts for consulting services in
any manner necessary to serve the best interest of Waterloo and the State of Wisconsin, without obligation to accept a
proposal based upon the lowest fee schedule; and request additional information or clarifìcation as determined necessary or
request some or all fìrms responding to make oral presentations.

c'\3oræ
lnterim

M. Baird
Clerl</Treasurer

Publish: The Courier, June 25,2015
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www.waterloowi.us

Request for Proposols:
Economic Development

Strotegic Plonning Serv¡ces

Prepored By: City of Woterloo
l3ó N. Monroe Slreet
Woterloo, Wisconsin

June lB,20l5
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Section A - Overview

1. Summqry ond Generol lnformolion

The City of Woterloo, Wisconsin is seeking o quolified person or firm 1o controct for
consulfing services to o set of economic development strotegies for lhe community
in the form of o stroiegic implementotion plon. The slrotegies will oddress the gools,
objectives ond benchmorks lhot meosure City's progress. The slrotegies will olso help
the City direct its efforts ond resources toword o cleorly defined vision for its future.
The finol report ond strotegic implemeniqtion plon must provide directed, phosed
opprooches lo the vorious slrotegies with 1,5 ond ì0 yeor horizons.

ln the yeor 2030, the City of Woterloo will continue to be o vibronl live-work
communily. Hoving embroced its history, the City will continue to thrive on its obility
Io mointoin o sofe, smoll-town olmosphere, enriched by the lives of hord-working
fqmilies ond business entrepreneurs. Seltled omong the formlonds, woodlonds,
rivers ond drumlins of Jefferson County, Woterloo will pride itself on its noturol
omenities. The heolth of the City will be meosured by the cleonliness of the oir, the
woter ond the lond. Porks, schools ond regioniol open spoces will be
inierconnected with the City's neighborhoods ond downtown.

Development in Woterloo will be stroiegicolly plonned so os lo drow the most
benefit from the resources qnd chorocter of the noturol londscope. The downtown
will be lively ond ottroctive, locql businesses will grow ond prosper, ond children will
be octive in o wide voriety of school ond community sponsored recreotionol
progroms.

Currently Woierloo hos four TIF Districts, wilh one of Ihem supporting the other three.
TIF District # ì is generoling revenue, ond thot revenue is going to TIF's 2, 3 ond 4 to
support them finonciolly. Whoi ihe city would like is four heolthy revenue
generoting TIF Dislricts to further supporT growth opportunities for Woferloo.
Woterloo is o greot city to live in with o proud history ond strong work ethic. We'd
like io provide our residents with o few more reosons to love their city ond it is our
hope thot strengthening our TIF DistricTs would help us occomplish thot.

2. Scope of Services

The successful Proposer will be expected to:

o Ulilize the JCEDC's profile of ihe Cily of Woterloo's existing demogrophic ond
socioeconomic doto, lobor force chorocterisiics ond other key economic
indicotors.

. Review ihe City's Comprehensive Plon os it relotes lo economic development
ond recommend improvements in scope os it oids economic growth.
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Review policies, procedures, incenïives, ond codes
development ond growth, ond recommend policy,
chonges.

Utilize the JCEDC's retoil morkel "leokoge" onolysis for
profile.

thot offecl economic
process or procedurol

Woterloo's commerciol

r Assess lhe current heolth of ollTlF Districts.

ldentify ond describe economic developmenl potentiol ond woys to grow ond
diversify the locol economy.

Develop ond initiote o public involvement progrom thot engoges ihe community
in this process. Electronic surveys, community open houses, sociol medio, info
booTh of locol events ond other forms of community outreoch could be used to
ochieve this objective. Addilionolly, provide summories to Woterloo Community
Development Authority (CDA) ond Councilwith onolyses of oll public input.

ldentìfy meons by which consultont will work with City stoff, elected officiols ond
key communily members to identify ond prioritize economic development gools
ond objectives ond proposed oclivities ond progroms.

Develop q comprehensive list of properiies, both public ond privote, ovoiloble
for commerciol ond industriol development (con work in porTnership with The
JCEDC) for properties not listed through MLS.

Develop o profile of commerciol ond industriol growth within the city's lond use
mop.

Develop o set of specific economic developmeni strotegies with on
occomponying implementoble oction plon for further development in the 2nd
TIF districf. Speciol focus will be mqde on ihe downtown district ond the business
pork districl.

Develop q set of innovotive city-wide economic development strotegies ond
progroms wiih on occomponying implementoble oction plon. These strotegies
moy include oddressing indirect borriers to economic growth (ì.e. housing issues).
Nqrrotive is to be included describing how these strotegies will empower growth
within oll TIF districts.

Recommend innovotive incentive progroms (bolh for direct ond indirect
economic developmenl) thot will promote growth within Woterloo.

Esioblish plonning porometers for setting o future growth policy for industry ond
workforce for the Woterloo Cily Council.

o Estoblish performonce meqsurements, benchmorks or milestones thot meosure
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. the City's progress throughout the Economic Development Strotegic Plonning
Process.

. Recommend orgonizotionol ond progrommqtic meosures for the CDA to toke
for downlown revitolizotion.

. ldentify, onolyze ond define roles/responsibilities in existing ond polentiol
portnerships with olher entities both internol ond externol (such os other Cìty
deportmenis, Woterloo Community Development Authorily, Chomber of
Commerce, JCEDC, etc.)

At q minimum, provide ihe following deliverobles:

o An Economic Development Strotegic Plon Execuiive Summory. ln oddition to ihe
writlen documeni, o presentqtion lo stokeholders.

¡ A brochure describing the Economic Developmenl Strotegic Plonning process
for distribulion to the public.

. Develop qn Economic Development Strotegic Action Plon with gools ond
objectives. Estoblish implementotion steps ond timelines.

. Complete finol report to be formolly presented to ollstokeholders.

3. RFP Process

The RFP process consists of ihree phoses: o) Proposols, b) SelecTion of Controctor, ond
c) Execulion of Required Legol Documents. Deodlines ond other importont doies
ore os follows:

Avoilobilily of RFP: 06/22/2015
Proposol due dote: 07/2012015
Anticipofed lnTerview Dotes: 08/06/201 5
Anticipoted oword dote: 08/ 10/201 5

a. Proposols

Appliconts must submit their Proposqls in occordonce with the insiructions in
Section C.

i. An opplicotion must include oll informotion requested in the RFP ond
demonstrote thqt ihe Appliconf possesses relevont experience.
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An Applicqnl's submission of quolificotions will be considered os permission for
Woierloo to moke inquiries concerning the Applicont's prior performonce os stoff
deems necessory.

b. Selection of Conlroctor

An evoluotion ponel ("Ponel") will be ossembled to review opplicotions. The
Ponel moy, ot ils discretion, notify on Applicont thot oddilionol informotion or
clorificotion is necessory. The selection process moy involve interviews, coniocts
with references, ond review of other informotion.

An Applicont moy be rejected of ony time if odverse findings ore mode with
regord to the Applicont or ony of its principols or reloled entities.

Woterloo further reseryes the right, in its sole discretion, to reject of ony time
ony or oll opplicotions, to wilhdrow lhe RFP, to negotiote with one or more
Appliconts, ond/or to terminoTe negotiotions without couse.

c. Execution of Required Legol Documents

Upon seleclion of the Controctor, Woterloo ond the Controctor will negotiote
o Controctor Agreement. The terms of the Agreement, ofter execuiion, sholl
govern the relotionship between Wolerloo ond the Controctor. ln the event
of ony vorionce between the terms of this RFP ond the Agreement, the terms
of the AgreemenT will govern.

4. Inquiries

Requests for clorificotions ond/or questions reloted To this RFP must be submitted in
writing, vio electronic mqil, ond received no loter lhon 07/15/2015 - 5pm CST.
Questions received ofter thot time will not receive q response. No interpretotions of
the RFP will be mode orolly. All interpretotions will be issued by electronic mqil to oll
porties who receive o copy of the RFP. All inquiries sholl be oddressed Io:

Woterloo Clerk/Treosurer' s Office
l3ó N. Monroe Street
Woterloo, Wl 53594

Seclion B - Stondqrd Terms ond Condilions

1. Conlroctor's Agreement
lf deemed the mosi responsive firm to this RFP, the controctor sholl enter into on
ogreement with Woterloo. The controclor, os well os ony of its subconlroctors or
offiliotes providing goods or performing work orservices under the controcl, sholl meel
the mondotory complionce requirements of the Stote of Wisconsin os set forth by
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low.

The Scope of Services sholl conclude no loter thon ó months ofter effeciive dole. The
ogreemenl moy be terminoted of on eorlier dote upon ó0 doys written notice by
either porty. The ogreement moy be extended upon mutuol ogreement of lhe poriies
for o No Cost Time Extension.

2. lnsuronce
Provide currenl documentotion regording your firm's professionol liobilily insuronce.

3. Compensotion
Conlroclor sholl be poid vio check within 30 doys receipt of invoice.

4. Compliqnce - lows
The Contrqctor ond ony subconiroctor or offilìote musi comply wilh oll locol, siote
ond federol lows, rules ond regulotions opplicoble 1o ony controct for the subject
project ond to ony goods delivered, services rendered, or work performed in
occordonce with the some.

5. Cquses for Rejection
Submittols pursuont to this Request for Slolements of Quolificotions moy be rejected
for ony or oll of the following reosons:

a. Applicont is not quthorized to do business in the Stote of Wisconsin;
b. Submission is not responsive to the requiremenls set forth in ihis Request for

Proposols documenl;
c. Submission contoins folse or misleoding stotements; or
d. Any other porometer thot Wotedoo deems oppropriote couse for

rejection.

6. Wolerloo reserves the right to:
a. Rejecl ony ond oll proposols received in response to ihis request;
b. Negotiote the fees contoined in ony proposol;
c. Woive or modify ony irreguloriiies in proposols received;
d. Aword controcts for consulting services in ony monner necessory to serve

the besi interest of Woterloo ond the stote of Wisconsin, without obligotion
to occept o proposol bosed upon the lowest fee schedule; ond

e. Request odditionol informotion or clorificotion os determined necessory or
request some or oll firms responding to moke orol preseniotions.

Section C - Instructions for Preporqtion ond Submission of Proposols

1. Form qnd Contenl of Submission Documents
Controctors sholl submit their Proposols in o seoled pockoge wilh the following
informotion cleorly morked on lhe outside: nome, oddress, ond telephone number of
the Applicont; ond the title, "Economic Development Strolegic Plonning Seryices."
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Eoch submission must consist of one bound originol ond lhree copies of Ihe Applicont's
quolificotions, including oll documentotion requested os described below. Eoch copy
should be submitted in q three rìng binder ond cleorly lobeled wilh Ihe nome of Ihe
Applicont on the cover. Appliconts ore olso encouroged to submii o computer disk
thot includes oll submission iTems.

The following submission items ore required:

Cover letter - The first poge of the proposol sholl be o cover letter identifying the
overoll project os the "Economic Development Strotegic Plonning Seryices."

lf the proposol is submitted by o corporotion (joinl venture, ossocioied firms,
etc.), the cover letter sholl be signed by o corporote officer outhorized to do so.
lf mode by on individuol, thot individuol sholl sign the cover letter. One or more
of fhe portners sholl sign if ihe Applicont is o compony or portnership.

Quolificotions Stotement
Eoch Applicont sholl submit o stotement of quolificolions thot demonstrotes
the Appliconl's qbiliTy to perform the work proposed. The stotement should be
cognizont of the Evoluotion Criterio in Subsection 2 ond include the following:

Assessment Teqm Descriplion
The quolificolions stotement sholl idenTify o leod firm, project monoger,
ond members of the ossessment teom, including qddresses, telephone
numbers, fox numbers, ond e-moil oddresses for eoch. Resumes for key
personnel ond on explonofion of their onticipoted roles os members of the
qssessment teom for lhe subject project sholl be included.

Relevont Experiences
Describe your firm's knowledge of ond post experience wiih Wolerloo. The
stotemenl sholl olso describe the Applicont's copobilities in performing
the type of work thot will be required by this RFP, including the Appliconi's
experience, copobilities ond resources to perform the following:

¡ lnnovotive economic development strotegies
. Economic development oction plons
o OTHER

The Applicont sholl provide o description of of leost three relevont projects
demonstroling experience with the services requested. lnclude the project
nome, o shori description (i.e. locotion, size, current ond prior lond uses,
environmentol investigotions conducted etc.), the member's role in ihe
ossessment process, entity for which the project wos performed, ond o
conloci nome ond telephone number. Any experience with "inclusive
public processes" such os stokeholder involvement ond/or visioning, should

e.

b.
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be noted.

Equol Employmenl Policy
Pleose describe your firm's equol employmeni opportunity, ond offirmotive
oction policy.

Conflict of lnteresl
Disclose ony moteriol ossignments, relotionships or other employment thot
your firm or ony employee of your firm hos with ony finonciol odvisory firms,
investmenT bonks or low firms, governmeniol entities, institutionol or privote
mortgoge lenders, builders, developers or generol controctors, or other
persons or entilies thof moy creqte o conflict of interest or the oppeoronce
of o conflict of interest in serving qs q Consultont to Woterloo. Discuss ony
meosures thot ore either in ploce of your firm or would be token Io identify,
disclose ond resolve ony possible conflicts of interest.

c. Technicol Proposol
The Applicont will provide o description of how he intends to perform the
services under eqch tosk with o iimeline, costs per section, etc.

d. Fee Slruclure
Provide the hourly rotes or ronge of rotes of the individuol engineers or
professionol services ideniified obove. lf your firm hos discounted rotes for quosi-
government ogencies, lhose roies should be identified. Pleose indicote how
long these rotes would be effective.

o. ldentify ony fee structures, other thon hourly rotes, thot would be
occeptoble to your firm. Discuss the benefit to Woterloo of such
orrongements ond ony limitotions thereon.

b. Provide the rote or ronge of rqtes of which oncillory services would
be billed, if ony, including:

i. licensed professionols, technicol, odministrotive/ossistqnls
(hourly rote)

i¡. word processing (hourly rote)
iii. copying (per poge)
iv. ony other services for which you routinely bill

c. Provide, in tobulor form, informotion on lhe employee composiTion
of your firm indicoting the totol number of employees ond the
totol number ond percenloges of minorilies ond women
employed ond theìr titles.

e. Forms qnd Certificqlions
All forms ond cerlificotions cited in ihe iext of this RFP, most of which ore
provided in the oppendices of this document, sholl be completed ond provided
by the Applicont(s) os port of the submission pockoge.

f. References
Pleose provide os references, o minimum of three clients for whom your firm hos
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performed simifqr ond substontiol services. Pleqse include the nqme of the pefson
to c-ontqct ond his or her: phone number. Your inclusion of this informqtion wilt

'conStitute permission for' \{oterloo to contoct the ref,erenees provîded qs it
determines necêssory.
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2. Evoluotion Crilerio
The following toble sholl be used to evoluole oll proposols submitted os port of this
RFP:

Evoluqlion Crilerio
Moximum

Poinl Volue

Knowledge of rurol economic development in the Stote of
Wisconsin l0

Knowledge obout Wqterloo
5

Experience wilh economic development strotegic plonning ond
oction plons t5

Experience innovotive economic development stroTegies t5

References ond trock record (including interview process) 20

Experience with interdisciplin ory, teo m-orie nf ed projecis 5

Demonsiroted obility to complete ossigned tosks on time ond
within budget r0

Compeiilive fee struclure 20

Moximum Points 100

3. Time ond Ploce for Submitling Responses
Appliconts sholl submit the complete submission pockqge no loter thon 07 120 /201 5,
no loter thon Spm CST, to:

Attn: Woterloo Clerk/Treosurer's Office
13ó N. Monroe Street
Woterloo, Wl 53594

Or Emoil to: cityholl@wolerloowi.us

Submissions will NOT be occepted ofter the obove-specified dote ond Iime. A
submission moy be withdrown prior to the time of receipt of proposols specified
herein. Foxed or electronic (e-moil) responses will noi be considered. Proposols received
ofter the submission deodline dote ond time moy resull in Woterloo's rejeclion of the
proposol.
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