
CITY OF

WATERLOO
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REQUEST FOR PROPOSAL

Full Service Restaurant

SUBMITTAL DEADLINE:

October 17. 2013 at 4:00 p.m.

Contact:
Errin Welty, Vierbicher & Associates
Municipal Economic Advisor for the City of Waterloo
999 Fourier Drive
Madison, Wl 53717
Phone: 608/826-0532
ewel@vierbicher.com
http://www.vierbicher.com/
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Request for Proposal: Full Service Restaurant

Purpose
The City of Waterloo is requesting proposals from restaurateurs. The City of Waterloo has available one
(1) unissued "Class B" intoxicating liquor and beer license at this time.

The community has identified a full service restaurant as a top economic development priority to
provide a high quality residential experience. The City will consider all proposals for the available beer
and liquor license, including non-restaurant projects.

The incentive package being offered includes a Class B liquor license at a 5600 annual cost, the City's
assistance in identifying and working through any necessary certifications and building improvements, if
necessary, and, for locations within the City's Tax lncrement District Number 2 (covering the entire
downtown), the availability of additional façade and tenant improvement grants to facilitate
improvements.

The proposed project should complement existing businesses and increase property values within the
community. For purposes of this proposal, a restaurant is considered to be a storefront of 1,500 square
feet or greater with seating capacity for 30 or more individuals. The City Council will consider the
proposal that best meets the criteria set forth by the City at the Council meeting on October 77,2013.

Demographic Summary
Located in Jefferson County, Wisconsin, the City of Waterloo is a community of 3,300 individuals and
1,900 daytime employees. The City is located on State Highway L9 and Highway 89 and within 10 miles
of lnterstate 94 and Highway 151. The City serves as a regional employment hub as well as a suburban
bedroom community for Madison and Milwaukee employees.

The City is home to several large employers including Trek Bicycle, Van Holten Pickle, Sussek Machine
and Briess Malting. Collectively, local employers anticipate hiring an additional 110 workers over the
next l-2 months. The City also has several developers in process to deliver an additional 50 residential
units in 2014 and 2015. The population includes a large percentage of family households, with a median
household income of 555,753.

Az}tl retail demand analysis identified a S+.3 m¡llion demand gap for restaurant demand specifically
within the City of Waterloo. The City is currently home to several dine-in destinations. But the Nielson
Company, an internationally recognized firm that studies consumer behavior and trends has identified a

significant demand gap (see attached).

Submission Requirements
The following information shall be included within each proposal.

1. Name, address, email and telephone number of individual/s and/or company submitting the
proposal.

2. Description of the proposed (or existing) facility including name address and telephone number
of individuals/businesses or organizations intending to occupy the property,

3. Anticipated improvements or changes to be made to the property, projected expenditures,
preliminary schedule for making those improvements and the anticipated number of seats to be
provided.

4. Any City assistance requested in order to assist in realization of the project.
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5. lndustry experience of management staff and developers, if relevant.

6. Demonstration of financial capability to undertake proposed improvements.

7 . A draft business plan for facility, including anticipated hours of operation, percent of revenue

from food sales and alcohol sales.

Schedule
Request Announcement
Submission Deadline
Review Period

September 17

October 17

on-going

Proposals must be submitted to Mo Hansen, City Clerk/Treasurer, 136 N Monroe Street, Waterloo, Wl

53594 or citvhall@waterloowi.us. All submittals need to be received no later than 4:00 pm on October
17,2013.

Proposals will be reviewed by City staff and Council members. Follow up information may be requested

during this period. The City Council will formally make a preliminary recommendation regarding which, if
any, of the proposals should be authorized for a beer and liquor license at its October meeting.

Criteria to Evaluate Proposals
Proposals will be reviewed and prioritized using the criteria set forth below. The City reserves the right
to accept or reject or negotiate any and all proposals,

o Demonstrated capability of proposer to carry out proposed business plan

o Demonstrated quality of operations at alternate or previous business locations

o Ability of the proposed project to provide a full service restaurant meeting the needs of the
community.
o Square footage of proposed facility and number of seats proposed

. Anticipated level of food service to be provided at proposed facility

o Level of City participation required to facilitate proposed business plan

o Whether the facility to which the proposed liquor license is to be issued complies or can reasonably be

expected to comply with the applicable building, plumbing, electrical and fire prevention codes and

ordinances.

c The recommendations of local law enforcement, building department and/or fire department with
regard to the proposed facility.
o Suitability of the proposed building including size, location and parking.

o The effects that the proposed license would have upon the health, safety and welfare of nearby

neighbors and business establishments.

The proposer will need to meet all restaurant and liquor license requirements set forth by the State of
Wisconsin. All work undertaken on the building and site shall comply with the City's Zoning, Building and

other regulations.

Restaurants are allowed as a permitted use within all municipal commercial zoning districts.
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Opportunity Gap by Retail Store Types

Area(s): Waterloo city

Retail Stores

2010 Demand
(Consumer Expenditures)

2010 Supply
(Retail Sales)

Opportunity
Gap/Surplus

Total Retail Sales & Eating, Drinking Places

Motor Vehicle & Parts Dealers-44l

Automotive Dealers-441 I
Other Motor Vehicle Dealers-4412

Automotive Parts/Accsrs, Tire Stores-4413

Fumiture & Home Furnishings Stores-442

Furniture Stores-4421

Home Furnishing Stores-4422

Electronics & Appliance Stores-443

Appliance, TVs, Electronics Stores-4431 I
Household Appliances Stores-443 1 I I
Radio, Television, Electronics Stores-443 1 12

Computer & Software Stores-44312

Camera & Photographic Equipment Stores-44313

Building Material, Garden Equip Stores -444

Building Material & Supply Dealers-4441

Home Centers-44411

Paint & lVallpaper Stores-44412
Hardware Stores-44413

Other Building Materials Dealers-4441 9

Building Materials, Lumberyards- 444191

Lawn, Garden Equipment, Supplies Stores-4442
Outdoor Power Equipment Stores-44421

Nursery & Garden Centers-44422

Food & Beverage Stores-445
Grocery Stores-4451

Supermarkets, Grocery (Ex Conv) Stores-44511

Convenience Stores-445 l2
Specialty Food Stores-4452
Beer, Wine & Liquor Stores-4453

Health & Personal Care Stores-446

Pharmacies & Drug Stores-44611
Cosmetics, Beauty Suppls, Perfume Stores-44612

Optical Goods Stores-44613

Other Health & Personal Care Stores-44619

Gasoline Stations-447

50,080,319

9,170,561
7,579,441

873,006

718,ll4

1,046,03 I
553,659

492,372

1,142,218

865,613

201,127
664,486

222,695
53,910

5,032,629

4,574,752

1,974,174

103,1 l5
435,373

2,062,090

813,5 81

457,877

98, I 50

359,727

6,560,996
5,923,793

5,606,838

3l6,9ss
197,s84
439,609

2,960,143

2,547,199
104,274

123,523

185,147

4,403,434

30,905,289

1,768,150

726,703

0

1,041,447

0

0

0

0

0

0

0

0

0

3,849,250
245,914

0

0

245,914
0

0

3,603,336
0

3,603,336

7,416,095
6,967,548

6,967,548
0

448,547
0

1,695,420

1,599,873
2,507

0

83,040

7,240,525

19,1 75,030

7,402,411

6,852,739

873,006

-J¿J,J)J

1,046,031

553,659

492,372

1,t42,218
865,613

201,127
664,486
222,69s

53,910

1,183,379

4,329,939

1,974,174

103,1 15

189,459

2,062,090

813,5 81

-3,145,459
98,150

-3,243,609

-855,109
-1,043,755

-1,360,710

316,955

-2s0,963
439,609

1,274,723

947,326
101,767

123,523

102,107

-2,837,091
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Opportunity Gap by Retail Store Types

Area(s): Waterloo city

Retail Stores
2010 Demand

(Consumer Expenditures)
2010 Supply

(Retail Sales)

Opportunity
Gap/Surplus

Gasoline Stations With Conv Stores-44711

Other Gasoline Stations-447 1 9

Clothing & Clothing Accessories Stores-448

Clothing Stores-4481

Men's Clothing Stores-4481 I
Women's Clothing Stores-448 I 2

Childrens, Infants Clothing Stores-448 l3
Family Clothing Stores-448 I 4

Clothing Accessories Stores-448 I 5
Other Clothing Stores-448 I 9

Shoe Stores-4482

Jewelry, Luggage, Leather Goods Stores-4483

Jewelry Stores-44831
Luggage & Leather Goods Stores-44832

Sporting Gds, Hobby, Book, Music Stores-451

Sporting Gds, Hobby, Musical Inst Stores-451I
Sporting Goods Stores-4511 I
Hobby, Toys & Games Stores-45112

SewÀ{eedlework/Piece Goods Stores-45 I 13

Musical Instrument & Supplies Stores-451 14

Book, Periodical & Music Stores-4512

Book Stores & News Dealers-45121

Book Stores-45121 1

News Dealers & Newsstands-451212
Prerecorded Tape, CDs, Record Stores-45122

General Merchandise Stores-452

Department Stores Excl Leased Depts-4521
Other General Merchandise Stores-4529

Miscellaneous Store Retailers-45 3

Florists-453 I
Offrce Suppls, Stationery, Gift Stores-4532

Off,rce Supplies & Stationery Stores-45321

Gift, Noveþ & Souvenir Stores-45322

Used Merchandise Stores-4533
Other Miscellaneous Store Retailers-453 9

Non-Store Retailers-454

Foodservice & Drinking Places-722

3,310,440

l,og2,gg4

2,25o,ggg
1,619,218

10r,672
394,040

95,781

880,689

38,533
108,503

307,813

323,959

297,650
26,208

965,966

68l,7gg
340,547

223,863

56,772

60,617
284,167

193,965

182,670

11,195

90,302

6,644,930

3,190,548
3,454,292

1,371,720

95,949
512,127

290,578

22t,549
105,139
658,505

3,426,145

5,104,767

6,14r,s28
1,098,997

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

4,274,823

0

4,274,823

276,652

11,609
0

0

0

138,617
66,426

3,725,333

729,041

-2,831,088

-6,003

2,2s0,889

1,619,218

101,672
394,040

95,787

880,689

38,533
108,503

307,813

323,858

297,650
26,208

965,966

681,799
340,547

223,863

56,772

60,617
284,167

193,865

182,670

I 1,1 95

90,302

2,370,007

3,190,548
-820,541

I,155,068

84,340
512,127

290,578

221,549
-33,478
592,079

-299,188

4,375,726
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Opportunity Gap by Retail Store Types

Area(s): Waterloo city

Retail Stores

2010 Demand
(Consumer Expenditures)

2010 Supply
(Retail Sales)

Opportunity
Gap/Surplus

Full-Service Restaurants-722 I
Limited-Service Eating Places-7 222

Special Foodservices-7223

Drinking Places -Alcoh olic Bev erages-7 224

GAFO
General Merchandise Stores-452

Clothing & Clothing Accessories Stores-448

Furniture & Home Fumishings Stores-442

Electronics & Appliance Stores-443

Sporting Gds, Hobby, Book, Music Stores-451

Offrce Suppls, Stationery, Gift Stores-4532

2,299,577

2,144,536
420,065

250,589

12,562,061
6,644,830
2,25o,ggg
1,046,031

1,142,218
965,966

512,127

494,258

0

0

234,783

4,274,823
4,274,823

0

0

0

0

0

l,7g5,3lg
2,1,44,s36

420,065

1s,806

9,297,238
2,370,007

2,250,889

1,046,031

1,142,218
965,966

512,127
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