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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

______________________________________________________________________________________ 
WATERLOO PARKS COMMISSION – AGENDA  

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will 
be held to consider the following: 

 
Date:  WEDNESDAY, MAY 9, 2018 
Time: 5:00 P.M. 
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST. 
 

1. ROLL CALL AND CALL TO ORDER 
 

2. MEETING MINUTES APPROVAL:  DECEMBER 13, 2017 
 

3. CITIZEN INPUT 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report  
b. Parks Financial Report  
c. 2018 Capital Projects 

 
5. NEW BUSINESS 

a. Seasonal Employees 
i. Payroll 

1. Arty Holzhueter - $11.00 
2. Mike Haberman - $10.00 

b. Park Rental Increase 
i. Pavilion – Increase all rentals by $250.00 

c. Addressing 2017 Parks Financial Deficit 
i. Fund Equity 
ii. Future Fund Balance 

d. 720 West Madison Street Phase 4, Naming Rights 
i. Final 3 names 

 
6. INFORMATION 

a. Firemen’s Park Memorial Update 
b. Ash Borer in Firemen’s Park (Waterloo Area) 
c. Sewer Replacement in Firemen’s Park 

 
7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING 

a. August 8, 2018 5:00 pm 
 

8. ADJOURNMENT 
 
Gabe Haberkorn 
 

 
Parks Coordinator 
 
Posted, Emailed & Mailed: 12/06/2017 
Committee Members: Stinnett, Kegler, Quimby, Kopplin and Strobel 
Ex-Officio Advisory Members: Chad Yerges, Public Works Director; Katy Powers, Waterloo Youth Sports Organization Representative; Charles Crave – 
Waterloo Regional Trailhead Implementation Team. 

http://www.waterloowi.us/
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WATERLOO PARKS COMMISSION – MINUTES  
December 13, 2017 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order 

at 5:02 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Stinnett, Kegler, 
Quimby. Absent: Kopplin & Strobel. Ex-officio members present: Parks Coordinator Gabe Haberkorn, Public Works 
Director Chad Yerges & WYSO Representative Katy Powers. Absent: WRT Representative Charley Crave.  Others 
present: WSD Superintendent Brian Henning, Deputy Clerk Mike Kawula & Diane Graff of the Courier. 
 

2. MEETING MINUTES APPROVAL:  OCTOBER 11, 2017. MOTION:  Moved by Kegler, seconded by Quimby to 
approve the meeting minutes as presented. VOICE VOTE:  Motion carried. 

 

3. CITIZEN INPUT.  None.   
 

4. REPORTS/UPDATES 
a. Coordinator’s Report.  Haberkorn introduced Katy Powers as the new Ex-Officio Member of the Parks 

Commission and WYSO President.  Also discussed was the closing of outdoor buildings that included 
electricity and water. Haberkorn also discussed that the Beautification Project was at $8300. Mason Gate 
entrance still waiting on delivery of “WFD” steel signs to be put up by the DPW. Park Beautification Project will 
start with decorative stones to replace middle road section cement blocks in the spring. Waterloo Dog Park 
donors have been contacted and a review process is being done to see what can be done for fixes to the 
park. It will also be added to the Parks Beautification Project.  Haberkorn talked about updates to the disc golf 
with the project on hold with Trek.  5-6 individuals have volunteered to help with the cement tee boxes for the 
course. Updates to scoreboards are ready for placement of the new receivers to be placed into them in the 
spring.  Haberkorn then went on to discuss a $5000 donation for sand volleyball courts in Firemen’s Park and 
location was selected as the area where the “slider shack” now sits.  A possible buyer of the “slider shack” has 
come forward, but no final word from that individual.  Haberkorn then talked about sending out mailings to 
Senator Fitzgerald and Michel’s Cooperation on possible donations to the Beautification Project.  Haberkorn 
stated that a final push before the end of the year with personal delivery to each household in Waterloo of 
donation forms and information. 

b. Parks Financial Report October & November. Kegler discussion on rentals & kitchen space. Noted. 
c. 2017 Capital Projects. Noted. 

 
5. UNFINISHED BUSINESS. 

a. 720 West Madison Street Phase 4, Naming Rights. Stinnett discussed a letter by Maureen Giese.  
Haberkorn read letter from Giese to the commission.  The letter discussed the naming rights go to a historic 
significance of what the tradition of the land was used for and Raymond “Butch” Fox were mentioned. 
Quimby had thoughts on the naming rights with the sale of properties around it and the purpose for the 
land.  Superintendent Henning spoke about a collaboration with the school district. Students would help in 
the community during the day and then have a Character Run.  Funds raised from this project would go 
towards the 720 W. Madison Street park.  A city-wide competition would be held along with the student 
body to name the location.  The students would choose the top 3 names to be put forward to the Parks 
Commission to finalize the top name. MOTION: Tabled to meeting of May 9, 2018. 

b. Submittals for RFP – Tree Cutting in Firemen’s Park. Haberkorn discussed receiving 4 bids that were 
submitted for the tree cutting. Discussion about donations were first before moving ahead with project. Also 
mentioned was that trees to be removed are dead and in close proximity to the Historic Pavilion. Haberkorn 
suggested splitting the project. MOTION: Moved by Quimby for Parks Director to use best judgement on 
tree removal and service provider, seconded by Kegler.  VOICE VOTE: Motion Carried 

c. Firemen’s Park Memorial Update. MOTION: Tabled until next meeting. 
 

6. INFORMATION.  
a. Selling of underutilized park space for private homes. Discussion. 

 
7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: March 14th, 2018 At 5:00 pm 
 

8. ADJOURNMENT.  MOTION:  Adjourned by consensus.  Approximate time: 6:00 pm 
 

 
 

 Gabe Haberkorn 
 Park Coordinator 
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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

__________________________________________________________________________________________________ 

PARKS COORDINATOR REPORT 
December 2017 – February 2018 

EVENTS AND HIGHLIGHTS 

• DONATION CAMPAIGN 
o Received $13,00 in donations to date 

• EASTER EGG HUNT 
o Around 75 children at event 

• SPRING CLEAN 
o April 28th – Moved due to snow.  Around 20 individuals volunteered including a large group from 

Cornerstone Church 
 
ONGOING PROJECTS 

• MASON ENTRANCE GATE 
o WFD Steel Sign & Lighting has been donated 

▪ Will be attached to wall in spring 

• PARK BEAUTIFICATION PROJECT: 
▪ Tree Project around Pavilion 

• Bench area in front of Pavilion 
▪ Decorative Stones in middle section of roadway to replace stone blocks 
▪ Park Pavilion Flooring 

• Finished April 5th – Will sand and lay new poly this winter 
▪ Dog Park 

• Fixing of fence line and proper updates 

• BUILDING PROJECTS:  Some projects that are needs at facilities 
o Firemen’s Park Reunion Hall 

▪ New Roof needed – Cost Estimation:  $20,000 

• DISC GOLF LEAGUE:   
o New Group started – hoping to incorporate into Friends of the Park 

▪ Moved a couple holes 
▪ Waiting to hear back from Trek on Disc Baskets & Equipment Donation 

o Volunteers will put in new cement tee boxes in spring 

• SCOREBOARD UPDATES & FIXES 
o Softball Diamonds 

▪ Need to put in new receivers for scoreboards – working with Waterloo Utilities & WYSO on 
dates when fields are dry enough 

• INFRASTRUCTURE FIXES NEEDED 
o Electrical 

▪ Roundhouse 

http://www.waterloowi.us/
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• Needs new fuse box and outlets 
▪ Pavilion Stage 

• Lights need to be rewired 
o Total cost:  $2000 

• NEW LIGHTING IN PARK 
o  

• SAND VOLLEYBALL COURTS 
o Received a donation of $5000 for the implementation of Sand Volleyball courts in Firemen’s Park 

▪ Location – Slider shack area between Reunion Hall and Bingo Hall 

• 720 W. Madison Street 
o Working with Waterloo School District 

▪ Character Shuffle & Public information 

• Top 3 Names chosen for May Parks meeting 
 

CAROUSEL 

• INSPECTION 
o Completed in April 

 
PROJECTS ON HOLD UNTIL 2019 

 
DONATION CAMPAIGNS 

• WATERLOO FIREMEN’S PARK BEAUTIFICATION & INFRASTRUCTURE PROJECT 
o Still raising funds thru donations & Grants 

▪ Most grants are 50/50 match programs 
o Mailings sent out to Michels Corporation & Scott Fitzgerald for funding 

▪ Asking $50,000 for naming rights to Firemen’s Park Roadway 
o Looking into Companies to sponsor the Main Baseball Diamond 
o Schwandt Family Foundation – Donation of $900 to project 

 



City of Waterloo Parks 

Progress Report

5/1/2018 10:59 AM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

Current YR Revenue 

(all sources) [1] $2,422 $42,855 $2,696 $7,489 $0 $0 $0 $0 $0 $0 $0 $0 $55,462

GOAL: Monthly Rev. $2,500 $42,250 $2,500 $2,500 $15,000 $17,500 $35,000 $25,000 $25,000 $15,000 $2,500 $796 $185,546

% of Goal 97% 101% 108% 300% 0% 0% 0% 0% 0% 0% 0% 0% 30%

Prior Yr Receipts $1,015 $2,643 $2,779 $2,087 $15,033 $46,097 $30,398 $22,667 $19,341 $13,145 $4,905 $1,720 $161,830

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
WRT 2 1 2 1 1 7
FP - Outdoor Event 2 1 2 4 4 13
FP - Full Pavilion 1 1 2 1 1 6
FP - Upper Pavilion 1 2 2 4 4 3 3 3 4 3 1 30
FP - Lower Pavilion 2 2 3 4 1 1 13
FP - Bingo Hall 5 1 1 7
FP - Reunion Hall 0
FP - Roundhouse 0
FP - Bandstand Other 3 1 1 2 7
FP - Concession Bldg. 1 1

Other Park 0

Current YR Event-

Days Count 1 5 4 6 12 19 15 9 8 3 1 1 84

Prior Yr Event Count 4 3 1 3 14 15 31 21 17 10 1 0 120

Yr/Yr Percent 

Comparison 25% 167% 400% 200% 86% 127% 48% 43% 47% 30% 100% - 70%

NOTES:

[1] The bulk of budgeted property tax ($52,750) is recognized in February, 76%

MONTHLY REVENUE (ALL REVENUE SOURCES )

SCHEDULED/PLANNED EVENTS (EVENT COUNT )

I:\PARKS\2018\PROGRESS REPORTS\2018ParksProgressReport
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CITY OF WATERLOO
BALANCE SHEET

APRIL 30, 2018

FUND 225 - SPECIAL REVENUE PARKS

ASSETS

225-11100 TREASURER'S CASH 57,001.69( )

225-11400 PARKS ATM CHECKING ACCOUNT 7,357.13

225-11800 PETTY CASH 1,000.00

225-11850 PETTY CASH PARKS ATM .00

225-11900 PETTY CASH CAROUSEL 50.00

225-13101 ACCOUNTS RECEIVABLE PRIOR YEAR .00

225-15800 DUE FROM AGENCY FUND TAXES 12,288.08

TOTAL ASSETS 36,306.48( )

LIABILITIES AND EQUITY

LIABILITIES

225-21100 VOUCHERS PAYABLE .00

225-21102 WAGES PAYABLE .00

225-24301 SECURITY DEPOSITS 50.00

225-26100 DEFERRED REVENUE 12,288.08

225-26200 DEFERRED REVENUE GRANTS .00

TOTAL LIABILITIES 12,338.08

FUND EQUITY

225-32600 FUND BALANCE 96,018.67( )

225-32601 TRAILHEAD-WRT .00

225-32602 FIREMEN'S PARK 5,000.00

225-32603 YOUTH PROGRAMS .00

225-32604 DONATIONS NOT SPECFIC .00

225-32605 JULY 4TH CELEBRATION .00

225-32625 PARK EQUIPMENT CARRYOVER .00

225-32627 PLAYGROUND EQUIPMENT CARRYOVER .00

225-32629 MAUNESHA RIVER DOG PARK .00

225-32632 VET'S PARK 720 W MADISON ST .00

225-34105 FUND BALANCE SHOE FACTORY 19,780.39

225-39999 FUND BALANCE-CAROUSEL 25,186.91

REVENUE OVER EXPENDITURES - YTD 2,593.19( )

TOTAL FUND EQUITY 48,644.56( )

TOTAL LIABILITIES AND EQUITY 36,306.48( )



FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED 05/01/2018 04:47PM PAGE: 1

CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2018

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

REVENUES

TAXES

225-41-4111-000 LOCAL TAX-GENERAL FUND .00 40,461.92 52,750.00 12,288.08( ) 76.71

TOTAL TAXES .00 40,461.92 52,750.00 12,288.08( ) 76.71

TAXES

225-43-4360-000 STATE GRANTS PARKS .00 .00 2,246.00 2,246.00( ) .00

TOTAL TAXES .00 .00 2,246.00 2,246.00( ) .00

LICENSES & PERMITS

225-44-4421-000 DOG PARK LICENSE 180.00 490.00 1,100.00 610.00( ) 44.55

TOTAL LICENSES & PERMITS 180.00 490.00 1,100.00 610.00( ) 44.55

PUBLIC CHARGES FOR SERVICE

225-46-4611-000 CAROUSEL RIDE FEES .00 .00 750.00 750.00( ) .00

225-46-4620-000 FACILITY RENTAL TRAILHEAD 150.00 535.00 4,500.00 3,965.00( ) 11.89

225-46-4622-000 FACILITY RENTAL FIREMEN'S PARK 3,672.50 6,272.50 30,000.00 23,727.50( ) 20.91

225-46-4623-000 ENTERTAINMENT/TOURNAMENT/LEAGU .00 .00 2,500.00 2,500.00( ) .00

225-46-4630-000 PARKS CONCESSIONS 199.00 199.00 5,000.00 4,801.00( ) 3.98

225-46-4632-000 PARKS ALCOHOL 2,393.00 3,940.00 45,000.00 41,060.00( ) 8.76

225-46-4638-000 PARKS BARTENDERS 384.00 552.00 1,250.00 698.00( ) 44.16

225-46-4674-000 CAROUSEL RENTAL .00 175.00 1,000.00 825.00( ) 17.50

TOTAL PUBLIC CHARGES FOR SERVICE 6,798.50 11,673.50 90,000.00 78,326.50( ) 12.97

MISCELLANEOUS REVENUES

225-48-4800-000 MISC REVENUES .00 2.50 .00 2.50 .00

225-48-4830-000 SALE OF CITY PROPERTY .00 295.96 .00 295.96 .00

225-48-4850-000 DONATIONS TRAILHEAD .00 .00 200.00 200.00( ) .00

225-48-4852-000 DONATIONS FIREMEN'S PARK 550.00 1,615.20 25,000.00 23,384.80( ) 6.46

225-48-4854-000 DONATIONS CAROUSEL 20.00 320.00 1,500.00 1,180.00( ) 21.33

225-48-4856-000 DONATIONS DOG PARK .00 4.00 750.00 746.00( ) .53

225-48-4862-000 DONATIONS JULY 4TH .00 .00 12,000.00 12,000.00( ) .00

TOTAL MISCELLANEOUS REVENUES 570.00 2,237.66 39,450.00 37,212.34( ) 5.67
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CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2018

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

TOTAL FUND REVENUE 7,548.50 54,863.08 185,546.00 130,682.92( ) 29.57

EXPENDITURES

LEGISLATIVE SUPPORT

225-51-5112-390 LEGIS SUPPORT SALES TAX 240.96 240.96 4,000.00 3,759.04 6.02

TOTAL LEGISLATIVE SUPPORT 240.96 240.96 4,000.00 3,759.04 6.02

MISCELLANEOUS GENERAL GOVT

225-51-5190-906 MISC GEN GOVT UNEMPLOYMENT ST .00 .00 3,012.00 3,012.00 .00

TOTAL MISCELLANEOUS GENERAL GOVT .00 .00 3,012.00 3,012.00 .00

MACHINERY & EQUIPMENT

225-53-5324-340 MACH & EQUIP SUPPLY GROUNDS .00 34.15 3,000.00 2,965.85 1.14

225-53-5324-342 MACH & EQUIP GAS & OIL 8.58 274.69 1,750.00 1,475.31 15.70

225-53-5324-354 MACH & EQUIP REP EQUIP GROUN 124.33 396.40 1,750.00 1,353.60 22.65

TOTAL MACHINERY & EQUIPMENT 132.91 705.24 6,500.00 5,794.76 10.85

PARKS ADMIN

225-55-5505-292 PARKS ADMIN MARKETING 61.40 295.50 3,000.00 2,704.50 9.85

225-55-5505-320 PARKS ADMIN DUES & MEMBERSHIP .00 .00 750.00 750.00 .00

225-55-5505-350 PARKS ADMIN OFFICE SUPPLIES .00 16.98 125.00 108.02 13.58

225-55-5505-380 PARKS ADMIN COMPUTER MAINT/SUP .00 .00 500.00 500.00 .00

225-55-5505-399 PARKS ADMIN MISC .00 .00 100.00 100.00 .00

TOTAL PARKS ADMIN 61.40 312.48 4,475.00 4,162.52 6.98
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CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2018

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PARKS - FIREMEN'S PARK

225-55-5510-221 FIREMEN'S PARK ELECTRIC 946.90 2,861.44 12,500.00 9,638.56 22.89

225-55-5510-222 FIREMEN'S PARK HEAT .00 1,571.73 3,500.00 1,928.27 44.91

225-55-5510-223 FIREMEN'S PARK WATER/SEWER 328.06 971.74 3,500.00 2,528.26 27.76

225-55-5510-341 FIREMEN'S PARK COMMUNICATION .00 285.02 900.00 614.98 31.67

225-55-5510-350 FIREMEN'S PARK FACILITY SUPPLY 87.03 293.87 2,500.00 2,206.13 11.75

225-55-5510-351 FIREMEN'S PARK FACILITY MAINT 10,827.73 12,318.01 2,000.00 10,318.01( ) 615.90

225-55-5510-354 FIREMEN'S PARK ALCOHOL 2,925.61 3,879.71 20,000.00 16,120.29 19.40

225-55-5510-356 FIREMEN'S PARK CONCESSIONS 377.20 464.70 2,000.00 1,535.30 23.23

225-55-5510-357 FIREMEN'S PARK DOG PARK .00 .00 500.00 500.00 .00

225-55-5510-358 FIREMEN'S PARK JULY 4TH EVENT .00 .00 12,000.00 12,000.00 .00

225-55-5510-359 FIREMEN'S PARK ENTERTAINMENT .00 138.11 5,000.00 4,861.89 2.76

225-55-5510-360 FIREMEN'S PARK CAROUSEL 408.97 463.97 2,000.00 1,536.03 23.20

TOTAL PARKS - FIREMEN'S PARK 15,901.50 23,248.30 66,400.00 43,151.70 35.01

PARKS - TRAILHEAD

225-55-5520-221 TRAILHEAD-WRT ELECTRIC 105.04 384.16 1,500.00 1,115.84 25.61

225-55-5520-222 TRAILHEAD-WRT HEAT .00 837.91 1,750.00 912.09 47.88

225-55-5520-223 TRAILHEAD-WRT WATER/SEWER 75.63 275.59 800.00 524.41 34.45

225-55-5520-240 TRAILHEAD- WRT BLDG MAINT 5.99 5.99 250.00 244.01 2.40

225-55-5520-290 TRAILHEAD-WRT CLEAN CONTRACT .00 1,600.00 450.00 1,150.00( ) 355.56

225-55-5520-291 TRAILHEAD-WRT SECURITY CONTR .00 1,105.20 2,000.00 894.80 55.26

225-55-5520-341 TRAILHEAD-WRT COMMUNICATION 75.00 375.00 1,750.00 1,375.00 21.43

225-55-5520-350 TRAILHEAD-WRT CLEANING SUPPLY .00 .00 300.00 300.00 .00

TOTAL PARKS - TRAILHEAD 261.66 4,583.85 8,800.00 4,216.15 52.09

PARKS WAGES

225-55-5522-110 PARKS SALARY COORDINATOR 3,653.84 14,615.36 47,500.00 32,884.64 30.77

225-55-5522-124 PARKS SEASONAL GROUNDS 566.50 751.50 10,000.00 9,248.50 7.52

225-55-5522-125 PARKS WAGES PART-TIME 535.00 845.00 5,000.00 4,155.00 16.90

225-55-5522-151 PARKS SOC SEC 358.55 1,359.15 4,782.00 3,422.85 28.42

225-55-5522-152 PARKS RETIREMENT 244.80 1,101.60 3,500.00 2,398.40 31.47

225-55-5522-153 PARKS HEALTH INS 1,561.22 6,244.88 20,457.00 14,212.12 30.53

225-55-5522-154 PARKS INCOME & LIFE INS 7.94 31.76 100.00 68.24 31.76

TOTAL PARKS WAGES 6,927.85 24,949.25 91,339.00 66,389.75 27.32
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CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 4 MONTHS ENDING APRIL 30, 2018

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PARKS - OTHER

225-55-5530-221 PARKS OTHER ELECTRIC 12.36 37.68 100.00 62.32 37.68

225-55-5530-223 PARKS OTHER WATER & SEWER 29.17 87.51 300.00 212.49 29.17

225-55-5530-310 PARKS OTHER SUPPLIES .00 .00 500.00 500.00 .00

225-55-5530-510 PROPERTY INSURANCE .00 307.00 360.00 53.00 85.28

225-55-5530-511 WORKER'S COMPENSATION .00 1,922.00 1,884.00 38.00( ) 102.02

225-55-5530-512 LIABILITY INSURANCE .00 1,062.00 1,022.00 40.00( ) 103.91

TOTAL PARKS - OTHER 41.53 3,416.19 4,166.00 749.81 82.00

TOTAL FUND EXPENDITURES 23,567.81 57,456.27 188,692.00 131,235.73 30.45

NET REVENUES OVER EXPENDITURES 16,019.31( ) 2,593.19( ) 3,146.00( ) 552.81 82.43( )



After talking with City Clerk Mo Hansen and Deputy Clerk Mike Kawula, I am hopeful that we can resolve 
the situation and I have a better understanding of the situation. 
 
In previous years, the city of Waterloo for parks had a annual appropriation of $40,000 to the Park 
Board of Trustees 
 
In 2017, we are carrying a fund balance short fall of -$60,684.64. 
 
This year the City of Waterloo has a Fund Equity of $176,807.38 in the General Fund. 
 
In talking with Clerk Hansen and DC Kawula, my suggesting would be as follows: 
 
Take $60,684.64 from the General Fund to cover both of these balance short falls to zero out the short 
falls and start with a $0 balance in our Fund Equity 
 
If you take a look at the reports, you can see on the Progress Report that we hit our projected numbers 
and are well above the numbers from previous years (2016 numbers skewed by Grant money put into 
December 2016).  To remedy the situation for future years and a financial responsibility as the Parks 
Coordinator, I have to do a better job on the expenditure side of the budget.  We started this with a 
change in 2018’s budget submittal.  Now in our 2nd year and entering our 3rd, getting these numbers to 
the respective amounts we should have them at.  The 2nd thing that we have done to help offset some 
costs that can pop-up (infrastructure such as electrical and plumbing) was to start the Waterloo 
Firemen’s Park Beautification Project.  With this donation route we will be able to utilize funds from this 
to offset any costs that are not in our budget.  The downfall of this is getting ahead in the game and 
collecting donations now for upcoming years.  Hopefully with this project, we are headed in that 
direction as money has already been coming in with $8350 already raised with another $600 that has 
come in today with our recent walk around town. 
 
We do have other funding sources to offset more cost that we have been working on, but at this time I 
am not at liberty to discuss these options as they are possible private donations and a funding source 
outside of the Parks Department. 
 
Please share your thoughts in moving this forward in a efficient matter.  Thank you for your time. 
 
Gabe Haberkorn 
City of Waterloo – Parks Coordinator 

136 N. Monroe Street 

Waterloo, WI  53594 

 
Office:  (920) 478-3025 

E-Mail:  parks@waterloowi.us 

Website:  http://www.waterloowi.us/ 

 
From: Mo Hansen [mailto:cityhall@waterloowi.us]  
Sent: Wednesday, December 20, 2017 7:48 PM 
To: Al Kegler <BigAl53594@yahoo.com>; 'Angie Stinnett' <angie.stinnett@yahoo.com>; 
ashtre@charter.net; Bob Thompson Traveling <zip53594Mayor@hotmail.com>; 
Charles@cravecheese.com; 'City of Waterloo, Mayor' <mayor@waterloowi.us>; 
cstrobel@waterloofd.com; dpw@waterloowi.us; jeni@highenergydj.com; Katy Powers 
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http://www.waterloowi.us/
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<President@waterlooyouthsports.org>; parks@waterloowi.us; Shannon Koele <thekoeles6@tds.net>; 
tkopplin@charter.net; 'Waterloo Clerk/Treas Office' <cityhall@waterloowi.us>; bspringr@charter.net; 
Jeanette Petts <Jeanette.petts@yahoo.com>; 'Ron Griffin' <griffinrepair@gmail.com>; 
thomastr2000@yahoo.com; 'Ziaja, Matt' <matt.ziaja@gmail.com> 
Cc: parks@waterloowi.us 
Subject: Resolving a 2017 Parks Department revenue and expense imbalance 
 
Parks Commissioners, Mayor and City Council: 
 
I’m writing to bring your attention to the matter of an existing Parks Department revenue and expense 
imbalance.  As has been reported in Commission meeting reports and monthly Treasurer’s Reports, for 
2017 the Department has more expenditures than revenue and an insufficient amount of fund balance 
to cover the difference. 
 
I encourage you to engage in solving this budgetary matter.  Thursday evening a 2017 budget 
amendment is before the City Council addressing other funds.  In each of these cases a positive fund 
balance amount exists within each respective fund (Fire Dept., Debt Service and Capital Projects).  I am 
purposefully omitting an amendment proposal for the Parks Department as sufficient fund balance does 
not exist within the fund to remedy the deficit and time for a financial review is warranted. 
 
Attached is Parks Department segment (Fund 225) of the November Treasurer’s 
Report.  NOTE:  Donations make up a portion of the Park Fund revenue.  I am noting here that as 
Treasurer I have a fiduciary responsibility to ensure that donated, reserved dollars are only spent for the 
purposes for which they were donated. 

Mo Hansen 
Clerk/Treasurer 
City of Waterloo 
office: 920.478.3025 
CityHall@Waterloowi.us 
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City of Waterloo Parks 

Progress Report

12/21/2017 12:11 PM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017

2017 Receipts (1) $1,015 $2,643 $2,779 $2,087 $15,033 $46,097 $30,398 $22,667 $19,341 $13,145 $4,905 $1,720 $161,830

Revenue Goal $8,063 $8,063 $13,063 $13,063 $13,063 $18,063 $18,063 $18,063 $13,063 $13,063 $13,063 $8,063 $156,756

% of Goal 13% 33% 21% 16% 115% 255% 168% 125% 148% 101% 38% 21% 103%

Prior Yr Receipts $100 $810 $6,294 $6,849 $23,194 $22,586 $26,690 $8,809 $9,916 $6,101 $10,582 $107,049 $228,979

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017

WRT 2 2 1 2 7 3 4 3 24

FP - Outdoor Event 1 6 6 12 2 6 1 34

FP - Full Pavilion 1 1 1 3

FP - Upper Pavilion 1 1 1 1 5 3 3 5 4 5 0 29

FP - Lower Pavilion 1 1 1 5 1 9

FP - Bingo Hall 2 6 2 1 1 12

FP - Reunion Hall 1 1 1 3

FP - Roundhouse 1 1 1 2 5

FP - Bandstand Other 1 1

FP - Concession Bldg. 0

Other Park 0

2017 Event-Days 

Count 4 3 1 3 14 15 31 21 17 10 1 0 120

NOTES:

(1) 75% of tax budgeted 2017 tax levy amount , or $39,295.03, recognized in June

MONTHLY REVENUE 

SCHEDULED EVENTS (Count)
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CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

REVENUES

TAXES

225-41-4111-000 LOCAL TAX-GENERAL FUND .00 52,750.00 52,750.00 .00 100.00

TOTAL TAXES .00 52,750.00 52,750.00 .00 100.00

TAXES

225-43-4360-000 STATE GRANTS PARKS .00 2,245.88 .00 2,245.88 .00

TOTAL TAXES .00 2,245.88 .00 2,245.88 .00

LICENSES & PERMITS

225-44-4421-000 DOG PARK LICENSE 60.00 653.00 500.00 153.00 130.60

TOTAL LICENSES & PERMITS 60.00 653.00 500.00 153.00 130.60

PUBLIC CHARGES FOR SERVICE

225-46-4611-000 CAROUSEL RIDE FEES .00 618.00 300.00 318.00 206.00

225-46-4620-000 FACILITY RENTAL TRAILHEAD 1,285.00 3,595.00 3,000.00 595.00 119.83

225-46-4622-000 FACILITY RENTAL FIREMEN'S PARK 2,500.00 28,408.50 20,000.00 8,408.50 142.04

225-46-4623-000 ENTERTAINMENT/TOURNAMENT/LEAGU .00 1,028.10 2,000.00 971.90( ) 51.40

225-46-4624-000 FACILITY RENTAL OTHER .00 25.00 .00 25.00 .00

225-46-4630-000 PARKS CONCESSIONS .00 7,454.00 7,500.00 46.00( ) 99.39

225-46-4632-000 PARKS ALCOHOL .00 44,669.00 37,500.00 7,169.00 119.12

225-46-4636-000 PARKS ADVERTISING FEE .00 1,050.00 .00 1,050.00 .00

225-46-4638-000 PARKS BARTENDERS .00 2,112.00 1,000.00 1,112.00 211.20

225-46-4674-000 CAROUSEL RENTAL 160.00 640.00 500.00 140.00 128.00

TOTAL PUBLIC CHARGES FOR SERVICE 3,945.00 89,599.60 71,800.00 17,799.60 124.79



FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 03/12/2018 12:00PM PAGE: 2

CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

MISCELLANEOUS REVENUES

225-48-4800-000 MISC REVENUES 108.75 108.75 .00 108.75 .00

225-48-4850-000 DONATIONS TRAILHEAD .00 12.00 200.00 188.00( ) 6.00

225-48-4852-000 DONATIONS FIREMEN'S PARK 3,326.80 12,876.41 16,500.00 3,623.59( ) 78.04

225-48-4854-000 DONATIONS CAROUSEL .00 1,825.55 .00 1,825.55 .00

225-48-4856-000 DONATIONS DOG PARK .00 254.00 .00 254.00 .00

225-48-4860-000 DONATIONS NOT SPECIFIED .00 130.00 .00 130.00 .00

225-48-4862-000 DONATIONS JULY 4TH .00 7,094.57 9,500.00 2,405.43( ) 74.68

TOTAL MISCELLANEOUS REVENUES 3,435.55 22,301.28 26,200.00 3,898.72( ) 85.12

OTHER FINANCING SOURCES

225-49-4918-000 TRANSFER FROM PARKS IMPACT FEE .00 .00 3,499.00 3,499.00( ) .00

TOTAL OTHER FINANCING SOURCES .00 .00 3,499.00 3,499.00( ) .00

TOTAL FUND REVENUE 7,440.55 167,549.76 154,749.00 12,800.76 108.27

EXPENDITURES

LEGISLATIVE SUPPORT

225-51-5112-390 LEGIS SUPPORT SALES TAX 4,401.18 4,401.18 .00 4,401.18( ) .00

TOTAL LEGISLATIVE SUPPORT 4,401.18 4,401.18 .00 4,401.18( ) .00

MISCELLANEOUS GENERAL GOVT

225-51-5190-906 MISC GEN GOVT UNEMPLOYMENT ST .00 .00 3,012.00 3,012.00 .00

TOTAL MISCELLANEOUS GENERAL GOVT .00 .00 3,012.00 3,012.00 .00

MACHINERY & EQUIPMENT

225-53-5324-340 MACH & EQUIP SUPPLY GROUNDS .00 1,414.80 1,000.00 414.80( ) 141.48

225-53-5324-342 MACH & EQUIP GAS & OIL .00 1,728.74 2,600.00 871.26 66.49

225-53-5324-354 MACH & EQUIP REP EQUIP GROUN .00 1,273.50 2,000.00 726.50 63.67

TOTAL MACHINERY & EQUIPMENT .00 4,417.04 5,600.00 1,182.96 78.88
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CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PARKS ADMIN

225-55-5505-292 PARKS ADMIN MARKETING 3,389.17 8,547.53 500.00 8,047.53( ) 1,709.51

225-55-5505-320 PARKS ADMIN DUES & MEMBERSHIP .00 163.64 750.00 586.36 21.82

225-55-5505-350 PARKS ADMIN OFFICE SUPPLIES .00 144.73 100.00 44.73( ) 144.73

225-55-5505-380 PARKS ADMIN COMPUTER MAINT/SUP .00 1,392.06 150.00 1,242.06( ) 928.04

225-55-5505-399 PARKS ADMIN MISC .00 77.23 .00 77.23( ) .00

TOTAL PARKS ADMIN 3,389.17 10,325.19 1,500.00 8,825.19( ) 688.35

PARKS - FIREMEN'S PARK

225-55-5510-221 FIREMEN'S PARK ELECTRIC 1,876.78 15,676.37 6,000.00 9,676.37( ) 261.27

225-55-5510-222 FIREMEN'S PARK HEAT 365.48 2,374.91 1,500.00 874.91( ) 158.33

225-55-5510-223 FIREMEN'S PARK WATER/SEWER 652.28 4,660.56 3,000.00 1,660.56( ) 155.35

225-55-5510-341 FIREMEN'S PARK COMMUNICATION 64.98 975.33 .00 975.33( ) .00

225-55-5510-350 FIREMEN'S PARK FACILITY SUPPLY 35.95 2,411.84 2,000.00 411.84( ) 120.59

225-55-5510-351 FIREMEN'S PARK FACILITY MAINT 226.88 20,576.55 2,000.00 18,576.55( ) 1,028.83

225-55-5510-354 FIREMEN'S PARK ALCOHOL 195.50 22,777.32 15,000.00 7,777.32( ) 151.85

225-55-5510-356 FIREMEN'S PARK CONCESSIONS 5.98 5,481.18 3,000.00 2,481.18( ) 182.71

225-55-5510-357 FIREMEN'S PARK DOG PARK 48.79 48.79 500.00 451.21 9.76

225-55-5510-358 FIREMEN'S PARK JULY 4TH EVENT .00 15,995.96 11,000.00 4,995.96( ) 145.42

225-55-5510-359 FIREMEN'S PARK ENTERTAINMENT .00 11,508.75 2,000.00 9,508.75( ) 575.44

225-55-5510-360 FIREMEN'S PARK CAROUSEL .00 3,939.17 1,000.00 2,939.17( ) 393.92

TOTAL PARKS - FIREMEN'S PARK 3,472.62 106,426.73 47,000.00 59,426.73( ) 226.44

PARKS - TRAILHEAD

225-55-5520-221 TRAILHEAD-WRT ELECTRIC 252.10 1,310.74 2,500.00 1,189.26 52.43

225-55-5520-222 TRAILHEAD-WRT HEAT 207.12 1,205.34 1,400.00 194.66 86.10

225-55-5520-223 TRAILHEAD-WRT WATER/SEWER 188.24 2,037.02 800.00 1,237.02( ) 254.63

225-55-5520-240 TRAILHEAD- WRT BLDG MAINT 105.97 192.19 400.00 207.81 48.05

225-55-5520-290 TRAILHEAD-WRT CLEAN CONTRACT 90.00 495.00 450.00 45.00( ) 110.00

225-55-5520-291 TRAILHEAD-WRT SECURITY CONTR .00 1,087.20 1,000.00 87.20( ) 108.72

225-55-5520-341 TRAILHEAD-WRT COMMUNICATION .00 825.00 750.00 75.00( ) 110.00

225-55-5520-350 TRAILHEAD-WRT CLEANING SUPPLY .00 375.38 250.00 125.38( ) 150.15

225-55-5520-390 TRAILHEAD-WRT PROGRAMS .00 638.89 .00 638.89( ) .00

TOTAL PARKS - TRAILHEAD 843.43 8,166.76 7,550.00 616.76( ) 108.17



FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 03/12/2018 12:00PM PAGE: 4

CITY OF WATERLOO
DETAIL REVENUES /EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

FUND 225 - SPECIAL REVENUE PARKS

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PARKS WAGES

225-55-5522-110 PARKS SALARY COORDINATOR 5,480.75 47,355.72 47,500.00 144.28 99.70

225-55-5522-124 PARKS SEASONAL GROUNDS 90.00 10,595.00 10,000.00 595.00( ) 105.95

225-55-5522-125 PARKS WAGES PART-TIME 190.00 6,262.50 6,000.00 262.50( ) 104.38

225-55-5522-151 PARKS SOC SEC 291.69 4,875.03 4,858.00 17.03( ) 100.35

225-55-5522-152 PARKS RETIREMENT 248.46 3,285.51 2,040.00 1,245.51( ) 161.05

225-55-5522-153 PARKS HEALTH INS 1,703.32 20,439.84 20,440.00 .16 100.00

225-55-5522-154 PARKS INCOME & LIFE INS 7.94 93.72 70.00 23.72( ) 133.89

TOTAL PARKS WAGES 8,012.16 92,907.32 90,908.00 1,999.32( ) 102.20

PARKS - OTHER

225-55-5530-221 PARKS OTHER ELECTRIC 31.15 138.94 50.00 88.94( ) 277.88

225-55-5530-223 PARKS OTHER WATER & SEWER 57.28 343.68 100.00 243.68( ) 343.68

225-55-5530-310 PARKS OTHER SUPPLIES .00 223.16 300.00 76.84 74.39

225-55-5530-510 PROPERTY INSURANCE .00 360.00 .00 360.00( ) .00

225-55-5530-511 WORKER'S COMPENSATION .00 1,884.00 .00 1,884.00( ) .00

225-55-5530-512 LIABILITY INSURANCE .00 1,022.00 .00 1,022.00( ) .00

TOTAL PARKS - OTHER 88.43 3,971.78 450.00 3,521.78( ) 882.62

LEGISLATIVE SUPPORT

225-57-5701-800 CAPITAL PROJECT 720 W MADISON .00 535.92 3,499.00 2,963.08 15.32

TOTAL LEGISLATIVE SUPPORT .00 535.92 3,499.00 2,963.08 15.32

TOTAL FUND EXPENDITURES 20,206.99 231,151.92 159,519.00 71,632.92( ) 144.91

NET REVENUES OVER EXPENDITURES 12,766.44( ) 63,602.16( ) 4,770.00( ) 58,832.16( ) 1,333.38( )


