136 North Monroe Street
Waterloo, WI 53594
Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY AND
WATERLOO COMMUNITY DEVELOPMENT COMMITTEE - AGENDA

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media,
that a public meeting will be held to consider the following:

Date: Monday, November 16, 2015
Time: 7:00 p.m.
Location: Police Training Room or Council Chamber, 136 N Monroe Street

1. ROLL CALL AND CALL TO ORDER

2. MEETING MINUTES APPROVAL: OCTOBER 19, 2015

3. PUBLIC COMMENT

4. CDA — MONTHLY FINANCIAL REVIEW & 2016 BUDGET UPDATE, (Clerk/Treas.)

5. PROJECT UPDATES
a. 203 East Madison Street - Reuse Concept, Funding Update (Clerk/Treas.)
b. Economic Development Strategic Planning Process — Steering Committee Kick-off,
November 23, 2015 (informational)
c. Connect Communities Program — ldentifying Investment Worthy Activities & Best Practices

@all)

6. NEW BUSINESS
a. Capacity Building, Identifying Local Project Partners And Developing Project Consensus
b. 2015 CDA Report To The City Council

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. Organizational Calendar Review
b. Next Meeting: December 21, 2015 at ???

8. ADJOURNMENT

Mo Hansen
Clerk/Treasurer

Community Development Authority: Ziaja, Hermanson, Stinnett, Freund, Norton, Tuttle and Moe
Committee Development Committee: Reynolds, Ziaja and Thomas
Posted, Mailed and E-mailed: 11/11/2015

Please note: it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed.
Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request such services please contact the clerk’s office at the above location.

INAGENDAS_ MINUTES\2015\JOINT CDA CDC COMMITTEES\2015-11-16_JOINT_CDA-CDC_AGENDA.docx
11/10/2015 3:50 PM
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A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY
AND
WATERLOO COMMUNITY DEVELOPMENT COMMITTEE
MEETING MINUTES: October 19, 2015

1. CALL TO ORDER, ROLL CALL. Ziaja called the joint meeting to order at 6:00 p.m. in the Municipal
Building Police Training Room. CDA Members present: Ziaja, Stinnett, Freund, Norton, Hermanson,
Tuttle and Moe. Absent: none. CDC Members present: Thomas, Reynolds and Ziaja. Absent: none.
Others present: Diane Graff, the Courier and Clerk/Treasurer Mo Hansen.

2. MEETING MINUTES APPROVAL: JULY 20, 2015, AUGUST 17, 2015 AND SEPTEMBER 21, 2015.
MOTION: Moved by Ziaja, seconded by Thomas approve the July 20" and August 17" meeting and to
table approval of the September minutes. VOICE VOTE: Motion carried.

3. PUBLIC COMMENT. None.

4. UNFINISHED BUSINESS
a. 203 East Madison Street - Reuse Concept. DISCUSSION: Ziaja said he spoke with Emma

Steward regarding the granting of an easement to connect 203 East Madison Street to Youker
Park by way of a pedestrian path on private property. Ziaja said both she and her son were
opposed to granting an easement; Ziaja invited her to get together at a later date; he said she
won’t hinder development of the existing site. Reynolds said it would be necessary to get a
definitive no from Bergan and Steward. Ziaja said the focus for now should be improving the lot,
until such time as circumstances change and the property owners can be contacted again.
MOTION: Moved by Ziaja, seconded by Tuttle to direct Hansen to look for funding and to revisit
the matter monthly for updated information. VOICE VOTE: Motion carried.

i. Requests For Public Input. No action taken.

ii. Concept Cost Estimates No action taken.

iii. Identifying Next Steps No action taken.

5. NEW BUSINESS
a. Economic Development Strategic Plan Process. DISCUSSION: Hansen said Mayor Thompson

had appointed a Steering Committee and this joint body could play in integral role in developing
a strategic economic development plan. No action taken.

CDA-CDC Goals & Milestones. DISCUSSION: The body held a general discussion. Stinnett
said the CDA had freedom to act unlike other committees, owning property, etc. Tuttle said the
objective should be making plans a reality. Ziaja said the structure of the joint meeting can at
times be awkward in deciding who votes and who doesn’t. Stinnett referenced Lisa Hirchert’s
interest in a monarch community adding: don't let those people get away. Stinnett said a project
prioritization process took place, the UW-Milwaukee work was completed. A revolving loan fund
was referenced. Freund and Stinnett referenced the Connect Communities program noting that
previously Ann Renforth and Mike Lannoy were brought in to add stakeholders. The objective
of beautifying the downtown was listed. No action taken.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. By consensus the next meeting was set for Monday, November 16™ at 7 pm. Thomas said he

was unable to attend the next meeting.

7. ADJOURNMENT. MOTION. Moved by Thomas, seconded by Reynolds to adjourn. VOICE VOTE:
Motion carried. Approximate time was 6:46 pm.

Attest:

Mo Hansen, Clerk/Treasurer

Page 1 of 1
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CITY OF WATERLOO

BALANCE SHEET
OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

ASSETS

TREASURER'S CASH (
DUE FROM OTHER GOVERNMENTS

ACCOUNTS RECEIVABLE PRIOR YEAR

CONSTRUCTION IN PROGRESS CDA

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

VOUCHERS PAYABLE
DEFERRED REVENUE

TOTAL LIABILITIES

FUND EQUITY
FUND BALANCE (
REVENUE OVER EXPENDITURES - YTD (

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

27,278.09)
.00
.00
.00
( 27,278.09)
.00
.00
.00
22,412.64)
4,865.45)
( 27,278.09)

( 27,278.09)



CITY OF WATERLOO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
PUBLIC CHARGES FOR SERVICE
600-46-4674-000 MBC BUILDING RENTAL 540.00 540.00 1,000.00 460.00) 54.00
TOTAL PUBLIC CHARGES FOR SERVICE 540.00 540.00 1,000.00 460.00) 54.00
OTHER FINANCING SOURCES
600-49-4930-000 FUNDS APPLIED TO BUDGET .00 .00 12,600.00 12,600.00) .00
TOTAL OTHER FINANCING SOURCES .00 .00 12,600.00 12,600.00) .00
TOTAL FUND REVENUE 540.00 540.00 13,600.00 13,060.00 ) 3.97
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2015 09:10AM PAGE: 1



CITY OF WATERLOO

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT VARIANCE BUDGET
MAUNESHA BUSINESS CENTER
600-51-5162-220 MAUNESHA BUSINESS TELEPHONE 305.61 305.61 350.00 4439 87.32
600-51-5162-221 MAUNESHA BUSINESS ELECTRIC 2,095.43 2,095.43 2,800.00 70457 74.84
600-51-5162-222 MAUNESHA BUSINESS HEAT 626.88 626.88 1,500.00 873.12 41.79
600-51-5162-223 MAUNESHA BUSINESS WATER/SEWER 393.85 393.85 550.00 156.15 71.61
600-51-5162-290 MAUNESHA BUSINESS CLEAN CONTRA 595.20 595.20 900.00 304.80 66.13
600-51-5162-341 MAUNESHA BUSINESS INTERNET 623.77 623.77 1,000.00 376.23 62.38
600-51-5162-350 MAUNESHA BUSINESS CLEANING SUP .00 .00 500.00 500.00 .00
600-51-5162-351 MAUNESHA BUSINESS REPAIRS/MAIN 565.17 565.17 1,000.00 434.83 56.52
TOTAL MAUNESHA BUSINESS CENTER 5,205.91 5,205.91 8,600.00 3,394.09 60.53
PLANNING AND CONSERVATION
600-56-5630-220 PROJECT CDA PROGRAMS 200.00 200.00 00 ( 200.00) .00
TOTAL PLANNING AND CONSERVATION 200.00 200.00 00 ( 200.00) .00
CAPITAL PROJECT
600-57-5701-800 CAPITAL PROJ OUTLAY BLDG ( 46) ( 46) 5,000.00 5,000.46 ( 01)
TOTAL CAPITAL PROJECT ( 46) ( 46) 5,000.00 5,000.46 ( 01)
TOTAL FUND EXPENDITURES 5,405.45 5,405.45 13,600.00 8,194.55 39.75
NET REVENUES OVER EXPENDITURES (  4865.45)(  4,865.45) 00 (  486545) .00
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2015 09:10AM  PAGE: 2



Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro...
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Knowles-Nelson Stewardship Program grants

Apply (LUG
for grants eligible for local units of government.
Apply (NCO
for grants eligible for nonprofit conservation organizations.
Find
Stewardship Grant lands.
Related links

o LUG application process

e Financing your LUG project

Land and Water Conservation Fund

Recreational Trails Act Grants

Land Acquisition Guidelinesfor Local Governments [PDF]
Terms and conditions for all Stewardship grants

Statutes and administrative codes

Contact information
For more information, see:
Stewardship grant contact list

Knowles-Nelson Stewar dship Program
grantsUrban Rivers Program

The Knowles-Nelson Stewardship Program is the name for a family of funds supporting natural resource
protection and nature-based outdoor recreation in Wisconsin.

Some Stewardship funds are available as grants to local governments and nonprofit conservation
organizations (known as LUGs and NCOs). Brief information about each subprogram is below. For detailed
information about applying for any one of these grant programs, follow links below to application materials
and contact grant staff in your region of the state. Stewardship grants can be grouped, generally, into two
categories:

Grants to purchase land or conservation easements

Natural areas grants

Habitat areas grants

Streambank protection grants

State trails grants

Acquisition & development of local parks grants
Grants to county forests

Grants to purchase land or fund recreational development on public lands

11/13/2015 9:23 AM

http://dnr.wi.gov/topi c/stewardshi p/grants/UrbanRivers.html



Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topi c/stewardshi p/grants/UrbanRivers.html

Urban green space

Urban rivers grants

Grants for acquisition of development rights
Grantsto friends of state lands

Urban Rivers Program

See s. 30.277, Wis. Stats.; ch. NR 51, subchap. X1V, Wis. Adm. Code

e Who can apply
e Eligibility

e Purpose

e Priorities

e How to apply
e Deadlines

Who can apply
Who can apply
Local governments and tribal governments

Eligible local governments are only those towns, villages, cities, counties and tribal governments that have a
DNR accepted comprehensive outdoor recreation plan or master plan which has been approved by resolution
by the local governing unit. A county outdoor recreation plan that has been adopted by the town, village or
city and that contains sufficient detail related to the grant project may also satisfy the plan requirement.

Local governments with qualifying plans receive eligibility to apply for grants for up to five years. If you
have not submitted a plan, contact your DNR regional community services specialists (CSS) for information
about how to satisfy this requirement.

Nonprofit conservation organizations

Nonprofit conservation organizations (NCO) are dligible to apply to the Stewardship programs for land
acquisition. An digible NCO must be a nonprofit corporation, charitable trust or other nonprofit association
as described in Section 501(c)(3) of the Internal Revenue Code. It must also have as part of its mission "the
acquisition of property for conservation purposes.” This mission should be reflected in the bylaws, charter or
incorporation papers of the organization. To learn if your organization is eligible, simply supply the region
CSS with acopy of your IRS 501(c)(3) determination letter, as well as copies of your Articles of
Incorporation and Bylaws. In addition to these basic eligibility requirements, an NCO must also be able to
demonstrate that it has the financial capacity to carry out a project, as well as the ability to maintain and
manage property over time. This determination is made when a NCO applies for a grant for a specific
project.

Eligibility
Eligible projects
e Acquiresland or land rightsthat preserve or restore natural values, including aesthetic values and
enhance environmental quality along urban waterways.
e Provides new or expanded diverse recreational opportunitiesto all segments of urban populations.

e Provides new or expanded access to urban waterways.
e Acquires blighted lands that will be restored to complement riverfront redevelopment activities.

20f 4 11/13/2015 9:23 AM



Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topi c/stewardshi p/grants/UrbanRivers.html

e Encourages comprehensive riverway planning within and between municipalities and agencies.
¢ Provides opportunities for increasing tourism.

e Acquires lands that through proper management will improve or protect water quality.

¢ Provides shoreline enhancement associated with river corridor restoration after dam removal.

Relationship to the Statewide Comprehensive Outdoor Recreation Plan - Activities must bein locally
approved plans.

Purpose
Program purpose

Stewardship allocates 20 percent of the funds available in the Local Assistance Program annually to the
Urban Rivers (UR) program. Funds are allocated statewide so applicants compete against other applicants
statewide in the project selection process. Funding will be provided for projects that are part of a plan to
enhance the quality of ariver corridor. There is a sponsor cap of 20 percent which means that no sponsor can
receive more than 20 percent of the funds allocated in any fiscal year.

Priorities
Program priorities

The Urban Rivers program aimsto restore or preserve the character of urban riverways through the
acquisition or development of land adjacent to rivers. Purposes of the program are:

e to provide for economic revitalization through the restoration or preservation of urban rivers or
riverfronts including nature-based outdoor recreation opportunities;

e to improve outdoor recreational opportunities by increasing access to urban rivers for avariety of
public uses, including but not limited to, fishing, wildlife observation, enjoyment of scenic beauty,
canoeing, boating, hiking and bicycling;

e to preserve or restore significant historical, cultural or natural areas along urban rivers; and

e to serve public recreation or resource conservation purposes through development or habitat
restoration projects, including river riparian buffer rehabilitation (establishment of native vegetation
and control of exotic species), shoreland enhancements following dam remova and shoreline
stabilization as part of an overall urban rivers recreation project.

Grantsawarded

Each fiscal year, $1.6 million are available for Urban River grants. Grants are awarded for up to 50 percent
of eligible project costs. The sponsor's share of project costs must come from non-state sources. Thereisa
sponsor cap of 20 percent which means that no sponsor can receive more than 20 percent of the funds
allocated in any fiscal year.

How to apply

How to apply

For information on how to apply, see local units of government application process.

Deadlines

Application deadlines

30f4 11/13/2015 9:23 AM



Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topi c/stewardshi p/grants/UrbanRivers.html

Application deadlineis May 1.

Last revised: Monday January 14 2013

40of 4 11/13/2015 9:23 AM



planners

vierbicher A

engineers advisors

999 Fourier Drive, Suite 20}
Madison, Wisconsin 53717
{608) 826-0532 phone
(608) 826-0530 FAX

www . vierbicher.com

September 14, 2015

Mo Hansen

City Administrator
City of Waterloo
1346 N. Monroe St
Waterloo, Wl 53594

Re:

Agreement to Provide Professional Consulting Services
City of Waterloo Strategic Economic Development Plan

Dear Mr. Hansen:

Vierbicher Associates, Inc. {Consultant) is pleased to submit this Agreement to provide Economic
Development Consulting Services to the City of Waterloo {Client).

PROJECT UNDERSTANDING

The Client would fike a pian to guide the community's economic development efforts over the
next five years. The Client would like a planning process that can engage community residents
around initiatives that support the chosen economic development strategies. The Client would
like the plan completed within nine months.

SCOPE OF SERVICES

A.

General

Consuttant shall facilitate a process that will result in a strategic economic development
plan within nine months of authorization 1o proceed. The process will include completion
of an economic and market analysis, an assessment of the Client's use of Tax
Incremental Financing and other economic incentive programs, identification of
economic drivers, an assessment of key community assets and opportunities, solicitation
of community input through a series of targeted outreach initiatives, economic strategy

recommendations, and an implementation plan for the City's economic development
efforts.

Consultant's planning process is comprised of four components: Engagement,
Assessment, Strategy and implementation (EASY).

Reesdsburg (608) 524-6448 Madison (408) 826-0532 Prairie du Chien {608) 326-1051
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Specific Services Provided by Consultant

1.

Engagement

a.

Kickoft Meeting ~ meeting with City staff, officials and key stakeholders to
agree upon steering committee composition, objectives, activities, data
sources, timeline, responsibllities and deliverable.

Community Survey - administer and collate an electronic survey to gather

information that will be used to guide the planning process and inform the
planning recommendations.

Public Workshop - facilitate a public workshop to communicate findings
from the assessment and solicit ideas and guidance regarding
appropriate strategies and capacity for implementation. Meet with
Steering Committee prior to and following the Workshop.

Stakeholder Focus Group - Consuitant will spend one-day in Waterioo to
conduct focus groups and interviews with up to twenty (20) individual
stakeholders identified by City and Consuttant. The purpose of the focus
groups is to review and receive feedback on preliminary strategies and

implementation tactics. Consultant will meet with the Steering Committee
while in Waterloo.

Strategy Review — Consultant will meet with the Steering Committee to
review preliminary strategies and implementation tactics. Special

outreach will be made to key stakeholders and focus group participants
to obtain additional feedback.

Public Open House ~ Consultant will facliitate a public meeting for the
purpose of reviewing the draft Strategic Economic Development Plan.

Consultant will meet with the Steering Committee prior to and following
the open house.

Final Presentation - Consultant will present the final Strategic Economic
Development Plan to the Common Council.

Assessment

Review of Existing Reporis and Previous Inltiatives

In addition to reacquainting ourselves with the City's comprehensive plan,
we will review other existing documents and information relevant to
zoning, codes, procedures, development plans, and incentives that may
impact economic development and growth.

Communtity Profile

A demographic profile, created by JCEDC, of Client's primary trade area
will be used to understand the compaosition of residents and businesses
and how that might impact economic development initiatives.

Trade Area Delineation, Retall Supply and Demand Analysis Update
Trade areas will align with previous market study information to identify
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changes in the local market conditions. Insights from the retall market
"leakage" andlysis provided by JCEDC will be utilized for this task. Any
retail products or service sectors which have a demonstrated supply gop

in the community will be identified, with recommendations for business
recruitment initiatives.

Business Mix Analysis

A business mix analysis will be conducted to identify key employment
clusters and resident occupations in Waterloo. Industry trends related to
employment growth, local skills base and expansion/contraction will be
identified for each industry cluster present. A competitive analysis wil

identify clusters for which the Client has a demonstrated competitive
advantage.

Tax Increment Financing District Assessment

Consultant wilt complete an assessment of the health of Waterloo's four
TiDs. The review will focus on planned TID projects and budgets and
whether TIF is being used to its fullest advantage for economic
development, We will summarize:

« Type of TID (industricl, blight elimination, mixed-use, conservation).

» Final year to make expenditures.

« TID closing year.

» Projects included in TID plans by expenditure category (infrastructure,
development assistance, etc.).

¢ Amounts budgeted for planned TID projects and expenditure
categories.

» Opportunities to use TIF to advance current economic development
godls.

* Recent changes to TiF law and whether the City is taking advantage of
those changes.

Summary of Waterloo's Opporiunities and Challenges

Information from the market analysis and initial public meeting will be
summarized into specific areas of opportunity or challenge for the
community. Future recommendations developed during Phase 3 will be
structured to build on areas of opportunity or address areas of challenge,
with an emphasis on those areas which have the greatest impact on the
commercial, retail and development markets.

3. Strategy

Economic Development Strategies

An economic development strategic plan will be created for the City of
Waterloo and provided as a deliverable. The plan will include an
evaluation of the processes, procedures and targeted objectives
currently utifized by the City and its economic development partners.
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The strategic plan will focus on the 2nd TIF district, the business park and
downtown Waterloo. Vierbicher will recommend innovative sirategies to
enhance community engagement and grow and diversify the local
economy. We will develop a set of specific strategies to implement new
or strengthen existing programs, including support for business startups
and retention and recruitment of companies City-wide. The plan will also
address indirect baniers to economic growth.

Future Redevelopment Opportuntties

Preliminary redevelopment area boundaries will be identified that show
targeted geographic districts, within the City's land use plan, for future
improvements and investment. Based on input from City staff, the JCEDC,
business owners and real estate stakeholders, specific redevelopment
sites will be identified as key improvement opportunities. An inventory of

both public and private sites within these boundaries will be developed in
tabular and map formats.

Incentive Programs

Drawing on our extensive experience creating economic development
strategic plans, we wili research and recommend specific incentive
programs that Waterloo can then use to spur economic growth.

implementation

Consuitant will develop recommendations and an implementation plan that will
allow the Client to capitalize on opportunities identified in the Assessment and
Strategy phases. Recommendations may include infrastructure, program
development or marketing-related activities which will help generated desired
economic activity. Deliverables included in this phase are:

a.

Comprehensive Recommendations

Using all of the information gathered up to this point, the project team
develops specific recommendations to achieve the main objectives
identified previously. These recommendations focus on:

* Specific short-term catalytic projects

¢ Long-term redevelopment goals

» Recommendations for infrastructure, incentives and/or regulations which
may be necessary to foster revitalization (e.g., TIF assistance and zoning
changes.)

* Parameters for future growth policy for industry and workforce

» Target performance measurements, benchmarks and milestones for
strategic initiatives resulting from the planning process

Implementation Matrix

A set of economic development initiatives, which capitalize on identified
opportunities, will be described in an implementation matrix. The matrix
will identify responsible parties, timing and available financing sources for
each action item. The implementation matrix will also take into
consideration existing efforts and resources available through local



September 14, 2015
Page5of8

economic development partner organizations.

A range of recommendations will be identified to provide for continued
momentum, including near-term visible demonstrations of progress to
catalyze public interest, organizational and programmatic
recommendations to engage a wide variety of stakeholders in improving
specific aspects of the TiF districts, and long-term physical and capacity-

building activities which will provide a foundation for larger-scale future
initiatives.

5. Strategic Outreach
As part of the implementation plan, we will conduct targeted outreach with
individuals and groups who will be essential for implementing elements of the
plan. Targeted outreach may Include brokers, developers, civic organizations
and regional and state partners who can provide support or investment in the
downtown. This outreach will confirm market findings, identify additional
opportunities in the marketplace and build support and momentum for
implementation activities to jump start plan activity.

SERVICES NOT PROVIDED AS PART OF THIS PROJECT

in addition to the “Services Not Provided as Part of This Contract" section indicated in the

attached General Terms and Conditions, the following services are not included as part of this
work:

a. Physical assessment of infrastructure or other features not visible on site or
inciuded in information provided by Client.
b. Attendance at on-site meetings outside of the proposed schedule.
CLIENT RESPONSIBILITIES

This proposal assumes that Client will participate in planning activities to maximize project
efficiency. Specific items for which Client will be responsible include:

. Timely provision of existing planning documents, background data and other existing
reports.

. Listing of businesses within the community with contact information.

. Promotion of the community survey.

. Scheduling of Consuttant meetings with businesses and property owners for Stakeholder
Interview tasks.

. Compilation of ownership, acreage and assessment information for key redevelopment
sites.

) Securing meeting space and marketing for public events.

. Providing timely response and feedback to draft documents submitted by Consultant.

SCHEDULE

The scope of services will {ake place over a 9-month period, to be completed by May 30, 2016.
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SCHEDULE OF DELIVERABLES

Deliverables associated with the provided scope of services include:
1. Informational brochure—that describes the economic development strategic planning

process. This will be created at the beginning of the project and distributed to the public as
needed.

2. Final document—a detailed report that contains all of the economic development strategies
that are developed during the project. This report will be presented to stakeholders as
appropriate. Three (3) bound hard coples of this document will be provided to the city. A
final digital PDF version of the plan and all components will aiso be provided, together with
an editable Microsoft Word version of the document. All associated concept plans, graphs.
tables and maps will also be provided in their original formats.

3. Executive summary—of the economic development strategies. This will be formatted for
consumption by all stakeholders.

4. Economic Development Strateglc Action Plan—a detailed Implementation Matrix will be
produced that clearly defines prioritized initiatives. For each recommended economic
development strategy an implementation steps and timeline, responsible party, funding
opportunities, potential partners, and target metrics. The Implementation Matrix will also
serve as a standalone document for use by various entities involved in implementation.

The proposed scope includes the following six on-site visits:
1. Kick-off meeting—Meeting between the Vierbicher project team and the Steering

Committee/City staff to establish the work plan and assign responsibilities for the duration of
the project (2 hours)

2. Public workshop—Community stakeholders will have an opportunity to hear a summary of the

assessment phase and to provide input for the vision and strategy phase of the project (4
hours)

3. Focus group meetings—The Vierbicher team will conduct 6 focus group sessions with invited

community stakeholders to further develop the strategic vision and opportunities of the City
{1 day)

4, Shrategy review—Meeting between Vierbicher project team and City Steering

Committee/City staff (and others as appropriate) to review strategies that have been
developed and provide guidance for finalizing the recommendations (2 hours + 2 hours for
outreach meetings)

5. Final review—Meeting between Vierbicher project team and City Steering Committee/City

staff (and others as appropriate) to provide final input prior to the final presentation to the
Council (2 hours + 2 hours for outreach meetings)

é. Final presentation—to the City Council and attendees at a public meeting (2 hours)

Additional time will be set aside at the review meetings (meetings 4 and 5) to allow for

scheduled meetings with key businesses, property owners or prospects as part of the outreach
efforts of the project.

On-site visits may include participation in meetings, including internal staff economic
development meetings and other committee or Council meetings, as needed, to discuss project
progress, analyze findings, or to serve in an advisory capacity regarding specific agenda items.
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IX.

DESIGNATION OF RESPONSIBLE PARTIES

The designated responsible parties representing the Client and Consultant, respectively, shall

have authority to transmit instructions, receive information, and render decisions relative to the
project on behalf of each respective party.

Overall coordination and project supervision for Consultant is the responsibility of Gary Becker,
Project Manager. He, along with other personnel, will provide the services required for the

various aspects of the project. Please direct all communications that have a substantive impact
on the project to Gary.

The Client designates Mo Hansen as its representative. Consultant will direct all communications

that have a substantive impact on the project to Mo, whose responses shall be binding on the
Client.

FEES
A. The fixed fee to complete this scope of work is $25,000.

B. This fee assumes that the work will be completed within the time frame set forth herein. If
significant delays to the project occur, which are not due to the negligence of the
Consultant including, by way of example and not limitation, decisions of the Client,
regulatory approvals, deferrals to the next construction season or calendar year, etc.,

the Consultant reserves the right to negotiate and adjust an appropriate change to the
fees.

C. Reimbursable expenses are included in the above stated fees.

GENERAL TERMS AND CONDITIONS

The General Terms and Conditions dated 7/1/14 and attached hereto are incorporated herein
by reference.

We appreciate the opportunity to work with you on this project. If this Agreement is acceptable to you,
please sign the Authorization below and return one copy to Gary Becker at our Madison office. Should
you have any questions or require any additional information, please feel free to contact us.

Sincerely,

Doy ke,

Gary Becker
Project Manager

Enclosure: General Terms and Conditions



Waterloo Community Development Authority

Annual Calendar
revised by Clerk/Treasurer 11/13/15

Preferred meeting night: 3" Monday of Month at 7:00 pm (updated Oct 2015)

JANUARY

- evaluate defined CDA Progress Measures

- finalize prior year Annual Report

- grant funding application and administration /updates

FEBRUARY

- notify Mayor of reappointment interest

- review and realign CDA Progress Measures as needed
- submit Annual Report to City Council

- grant funding application and administration /updates

MARCH
- notify Mayor of reappointment interest
- grant funding application and administration /updates

APRIL
- Mayoral appointments
- grant funding application and administration /updates

MAY
- CDA election of Chair and Vice Chair
- grant funding application and administration /updates

JUNE
- future year budget submittal
- grant funding application and administration /updates

JULY
- future year budget planning
- grant funding application and administration /updates

AUGUST
- future year budget submittal to Finance, Insurance & Personnel Committee
- grant funding application and administration /updates

SEPTEMBER
- evaluate defined CDA Progress Measures
- grant funding application and administration /updates

OCTOBER
- evaluate defined CDA Progress Measures
- grant funding application and administration /updates

NOVEMBER
- draft Annual Report to City Council
- grant funding application and administration /updates

DECEMBER
- draft Annual Report to City Council
- grant funding application and administration /updates
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