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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

 

______________________________________________________________________________              __ 

 
A JOINT MEETING OF THE  

WATERLOO COMMUNITY DEVELOPMENT AUTHORITY AND  
WATERLOO COMMUNITY DEVELOPMENT COMMITTEE - AGENDA 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media, 
that a public meeting will be held to consider the following: 
 
Date:  Monday, November 16, 2015 
Time:  7:00 p.m.  
Location:      Police Training Room or Council Chamber, 136 N Monroe Street 
 

1. ROLL CALL AND CALL TO ORDER 
 

2. MEETING MINUTES APPROVAL: OCTOBER 19, 2015 
 

3. PUBLIC COMMENT 
 

4. CDA – MONTHLY FINANCIAL REVIEW & 2016 BUDGET UPDATE, (Clerk/Treas.) 
 

5. PROJECT UPDATES 
a. 203 East Madison Street - Reuse Concept, Funding Update (Clerk/Treas.) 
b. Economic Development Strategic Planning Process – Steering Committee Kick-off, 

November 23, 2015 (informational) 
c. Connect Communities Program – Identifying Investment Worthy Activities & Best Practices 

(all) 
 

6. NEW BUSINESS 
a. Capacity Building, Identifying Local Project Partners And Developing Project Consensus 
b. 2015 CDA Report To The City Council 

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Organizational Calendar Review 
b. Next Meeting: December 21, 2015 at ??? 

 
8. ADJOURNMENT 

 
Mo Hansen 
Clerk/Treasurer 

 
Community Development Authority: Ziaja, Hermanson, Stinnett, Freund, Norton, Tuttle and Moe 
Committee Development Committee:  Reynolds, Ziaja and Thomas 
Posted, Mailed and E-mailed: 11/11/2015 

Please note: it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. 
Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For 
additional information or to request such services please contact the clerk’s office at the above location. 

http://www.waterloowi.us/
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A JOINT MEETING OF THE  
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY  

AND  
WATERLOO COMMUNITY DEVELOPMENT COMMITTEE  

MEETING MINUTES: October 19, 2015 
 

1. CALL TO ORDER, ROLL CALL. Ziaja called the joint meeting to order at 6:00 p.m. in the Municipal 
Building Police Training Room.  CDA Members present: Ziaja, Stinnett, Freund, Norton, Hermanson, 
Tuttle and Moe. Absent: none. CDC Members present: Thomas, Reynolds and Ziaja. Absent: none. 
Others present: Diane Graff, the Courier and Clerk/Treasurer Mo Hansen. 
 

2. MEETING MINUTES APPROVAL: JULY 20, 2015, AUGUST 17, 2015 AND SEPTEMBER 21, 2015. 
MOTION:  Moved by Ziaja, seconded by Thomas approve the July 20th and August 17th meeting and to 
table approval of the September minutes.  VOICE VOTE:  Motion carried. 

 
3. PUBLIC COMMENT. None. 

 
4. UNFINISHED BUSINESS 

a. 203 East Madison Street - Reuse Concept.  DISCUSSION: Ziaja said he spoke with Emma 
Steward regarding the granting of an easement to connect 203 East Madison Street to Youker 
Park by way of a pedestrian path on private property.  Ziaja said both she and her son were 
opposed to granting an easement; Ziaja invited her to get together at a later date; he said she 
won’t hinder development of the existing site. Reynolds said it would be necessary to get a 
definitive no from Bergan and Steward.  Ziaja said the focus for now should be improving the lot, 
until such time as circumstances change and the property owners can be contacted again. 
MOTION: Moved by Ziaja, seconded by Tuttle to direct Hansen to look for funding and to revisit 
the matter monthly for updated information.  VOICE VOTE: Motion carried. 

i. Requests For Public Input. No action taken. 
ii. Concept Cost Estimates No action taken. 
iii. Identifying Next Steps No action taken. 

 
5. NEW BUSINESS 

a. Economic Development Strategic Plan Process.  DISCUSSION: Hansen said Mayor Thompson 
had appointed a Steering Committee and this joint body could play in integral role in developing 
a strategic economic development plan.  No action taken. 

b. CDA-CDC Goals & Milestones.  DISCUSSION: The body held a general discussion. Stinnett 
said the CDA had freedom to act unlike other committees, owning property, etc. Tuttle said the 
objective should be making plans a reality. Ziaja said the structure of the joint meeting can at 
times be awkward in deciding who votes and who doesn’t. Stinnett referenced Lisa Hirchert’s 
interest in a monarch community adding: don’t let those people get away. Stinnett said a project 
prioritization process took place, the UW-Milwaukee work was completed. A revolving loan fund 
was referenced. Freund and Stinnett referenced the Connect Communities program noting that 
previously Ann Renforth and Mike Lannoy were brought in to add stakeholders.  The objective 
of beautifying the downtown was listed. No action taken. 

 
6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS   

a. By consensus the next meeting was set for Monday, November 16th at 7 pm.  Thomas said he 
was unable to attend the next meeting. 

 
7. ADJOURNMENT. MOTION. Moved by Thomas, seconded by Reynolds to adjourn. VOICE VOTE: 

Motion carried. Approximate time was 6:46 pm. 
 
Attest: 
 
Mo Hansen, Clerk/Treasurer 



CITY OF WATERLOO
BALANCE SHEET

OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

ASSETS

600-11100 TREASURER'S CASH 27,278.09( )

600-13000 DUE FROM OTHER GOVERNMENTS .00

600-13101 ACCOUNTS RECEIVABLE PRIOR YEAR .00

600-18101 CONSTRUCTION IN PROGRESS CDA .00

TOTAL ASSETS 27,278.09( )

LIABILITIES AND EQUITY

LIABILITIES

600-21100 VOUCHERS PAYABLE .00

600-26100 DEFERRED REVENUE .00

TOTAL LIABILITIES .00

FUND EQUITY

600-34300 FUND BALANCE 22,412.64( )

REVENUE OVER EXPENDITURES - YTD 4,865.45( )

TOTAL FUND EQUITY 27,278.09( )

TOTAL LIABILITIES AND EQUITY 27,278.09( )
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CITY OF WATERLOO
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PUBLIC CHARGES FOR SERVICE

600-46-4674-000 MBC BUILDING RENTAL 540.00 540.00 1,000.00 460.00( ) 54.00

TOTAL PUBLIC CHARGES FOR SERVICE 540.00 540.00 1,000.00 460.00( ) 54.00

OTHER FINANCING SOURCES

600-49-4930-000 FUNDS APPLIED TO BUDGET .00 .00 12,600.00 12,600.00( ) .00

TOTAL OTHER FINANCING SOURCES .00 .00 12,600.00 12,600.00( ) .00

TOTAL FUND REVENUE 540.00 540.00 13,600.00 13,060.00( ) 3.97
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CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 600 - COMMUNITY DEVELOP AUTHORITY

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

MAUNESHA BUSINESS CENTER

600-51-5162-220 MAUNESHA BUSINESS TELEPHONE 305.61 305.61 350.00 44.39 87.32

600-51-5162-221 MAUNESHA BUSINESS ELECTRIC 2,095.43 2,095.43 2,800.00 704.57 74.84

600-51-5162-222 MAUNESHA BUSINESS HEAT 626.88 626.88 1,500.00 873.12 41.79

600-51-5162-223 MAUNESHA BUSINESS WATER/SEWER 393.85 393.85 550.00 156.15 71.61

600-51-5162-290 MAUNESHA BUSINESS CLEAN CONTRA 595.20 595.20 900.00 304.80 66.13

600-51-5162-341 MAUNESHA BUSINESS INTERNET 623.77 623.77 1,000.00 376.23 62.38

600-51-5162-350 MAUNESHA BUSINESS CLEANING SUP .00 .00 500.00 500.00 .00

600-51-5162-351 MAUNESHA BUSINESS REPAIRS/MAIN 565.17 565.17 1,000.00 434.83 56.52

TOTAL MAUNESHA BUSINESS CENTER 5,205.91 5,205.91 8,600.00 3,394.09 60.53

PLANNING AND CONSERVATION

600-56-5630-220 PROJECT CDA PROGRAMS 200.00 200.00 .00 200.00( ) .00

TOTAL PLANNING AND CONSERVATION 200.00 200.00 .00 200.00( ) .00

CAPITAL PROJECT

600-57-5701-800 CAPITAL PROJ OUTLAY BLDG .46( ) .46( ) 5,000.00 5,000.46 .01( )

TOTAL CAPITAL PROJECT .46( ) .46( ) 5,000.00 5,000.46 .01( )

TOTAL FUND EXPENDITURES 5,405.45 5,405.45 13,600.00 8,194.55 39.75

NET REVENUES OVER EXPENDITURES 4,865.45( ) 4,865.45( ) .00 4,865.45( ) .00



Knowles-Nelson Stewardship Program grants

Apply (LUG)

for grants eligible for local units of government.

Apply (NCO)

for grants eligible for nonprofit conservation organizations.

Find

Stewardship Grant lands.

Related links

LUG application process

Financing your LUG project

Land and Water Conservation Fund

Recreational Trails Act Grants

Land Acquisition Guidelines for Local Governments [PDF]

Terms and conditions for all Stewardship grants

Statutes and administrative codes

Contact information

For more information, see:

Stewardship grant contact list

Knowles-Nelson Stewardship Program
grantsUrban Rivers Program

The Knowles-Nelson Stewardship Program is the name for a family of funds supporting natural resource

protection and nature-based outdoor recreation in Wisconsin.

Some Stewardship funds are available as grants to local governments and nonprofit conservation

organizations (known as LUGs and NCOs). Brief information about each subprogram is below. For detailed

information about applying for any one of these grant programs, follow links below to application materials

and contact grant staff in your region of the state. Stewardship grants can be grouped, generally, into two

categories:

Grants to purchase land or conservation easements

Natural areas grants

Habitat areas grants

Streambank protection grants

State trails grants

Acquisition & development of local parks grants

Grants to county forests

Grants to purchase land or fund recreational development on public lands

Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topic/stewardship/grants/UrbanRivers.html
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Urban green space

Urban rivers grants

Grants for acquisition of development rights

Grants to friends of state lands

Urban Rivers Program

See s. 30.277, Wis. Stats.; ch. NR 51, subchap. XIV, Wis. Adm. Code

Who can apply

Eligibility

Purpose

Priorities

How to apply

Deadlines

Who can apply

Who can apply

Local governments and tribal governments

Eligible local governments are only those towns, villages, cities, counties and tribal governments that have a

DNR accepted comprehensive outdoor recreation plan or master plan which has been approved by resolution

by the local governing unit. A county outdoor recreation plan that has been adopted by the town, village or

city and that contains sufficient detail related to the grant project may also satisfy the plan requirement.

Local governments with qualifying plans receive eligibility to apply for grants for up to five years. If you

have not submitted a plan, contact your DNR regional community services specialists (CSS) for information

about how to satisfy this requirement.

Nonprofit conservation organizations

Nonprofit conservation organizations (NCO) are eligible to apply to the Stewardship programs for land

acquisition. An eligible NCO must be a nonprofit corporation, charitable trust or other nonprofit association

as described in Section 501(c)(3) of the Internal Revenue Code. It must also have as part of its mission "the

acquisition of property for conservation purposes." This mission should be reflected in the bylaws, charter or

incorporation papers of the organization. To learn if your organization is eligible, simply supply the region

CSS with a copy of your IRS 501(c)(3) determination letter, as well as copies of your Articles of

Incorporation and Bylaws. In addition to these basic eligibility requirements, an NCO must also be able to

demonstrate that it has the financial capacity to carry out a project, as well as the ability to maintain and

manage property over time. This determination is made when a NCO applies for a grant for a specific

project.

Eligibility

Eligible projects

Acquires land or land rights that preserve or restore natural values, including aesthetic values and

enhance environmental quality along urban waterways.

Provides new or expanded diverse recreational opportunities to all segments of urban populations.

Provides new or expanded access to urban waterways.

Acquires blighted lands that will be restored to complement riverfront redevelopment activities.

Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topic/stewardship/grants/UrbanRivers.html
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Encourages comprehensive riverway planning within and between municipalities and agencies.

Provides opportunities for increasing tourism.

Acquires lands that through proper management will improve or protect water quality.

Provides shoreline enhancement associated with river corridor restoration after dam removal.

Relationship to the Statewide Comprehensive Outdoor Recreation Plan - Activities must be in locally

approved plans.

Purpose

Program purpose

Stewardship allocates 20 percent of the funds available in the Local Assistance Program annually to the

Urban Rivers (UR) program. Funds are allocated statewide so applicants compete against other applicants

statewide in the project selection process. Funding will be provided for projects that are part of a plan to

enhance the quality of a river corridor. There is a sponsor cap of 20 percent which means that no sponsor can

receive more than 20 percent of the funds allocated in any fiscal year.

Priorities

Program priorities

The Urban Rivers program aims to restore or preserve the character of urban riverways through the

acquisition or development of land adjacent to rivers. Purposes of the program are:

to provide for economic revitalization through the restoration or preservation of urban rivers or

riverfronts including nature-based outdoor recreation opportunities;

to improve outdoor recreational opportunities by increasing access to urban rivers for a variety of

public uses, including but not limited to, fishing, wildlife observation, enjoyment of scenic beauty,

canoeing, boating, hiking and bicycling;

to preserve or restore significant historical, cultural or natural areas along urban rivers; and

to serve public recreation or resource conservation purposes through development or habitat

restoration projects, including river riparian buffer rehabilitation (establishment of native vegetation

and control of exotic species), shoreland enhancements following dam removal and shoreline

stabilization as part of an overall urban rivers recreation project.

Grants awarded

Each fiscal year, $1.6 million are available for Urban River grants. Grants are awarded for up to 50 percent

of eligible project costs. The sponsor's share of project costs must come from non-state sources. There is a

sponsor cap of 20 percent which means that no sponsor can receive more than 20 percent of the funds

allocated in any fiscal year.

How to apply

How to apply

For information on how to apply, see local units of government application process.

Deadlines

Application deadlines

Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topic/stewardship/grants/UrbanRivers.html
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Application deadline is May 1.

Last revised: Monday January 14 2013

Knowles-Nelson Stewardship Program Grants - Urban Rivers Pro... http://dnr.wi.gov/topic/stewardship/grants/UrbanRivers.html
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vierbicher r
I

999 Fourier Drive, Suite 201

Modison, wbconsin 537ì 7

{ó08} 82ó-0532 phone
(ó081 826-0s30 FAX
www.vierbicher.com

planners engineers advÌsors

September 14,2015

Mo Honsen
City Adminislrolor
City of Wolerloo
l3ó N. Monroe Sl.
Wolerloo, W|53594

Re: Agreement to Provide ProfessionolConsulting SeMces
City of Woterloo Strolegic Economic Developmenl Plon

Deor Mr. Honsen:

VierbÌcher Associoles, lnc. {Consultont) is pleosed lo submil lhis Agreemenl lo provide Economic
Developmenl Consulling Services to the City of Wolerloo (Clienl).

I. PROJECT UNDERSTANDING

The Client would like o plon to guide lhe communily's economic development efforls over the
nexl five yeors. The Clienf would like o plonning process lhol con engoge community residenls
cround initiolives lhoi support lhe chosen economìc developmenl slrolegies. The Clienl would
like lhe plon completed within nine monlhs.

il. scoPE oF sERvlcEs

A. Generol

Consullonï sholl fqciliiote o process ihoi will resull in o slrolegic economic developmeni
plcn within nine monlhs of oulhorizotion lo proceed. The process will include completion
of on economic ond morkel onolysis, on ossessmenl of lhe Clienl's use of Tox

lncremenlol Finoncing ond olher economic incenlive progroms, idenlificolion of
economic drivers, on ossessment of key communily ossels ond opporlunities, solicitotion
oi communily inpui lhrough o series of lorgeled oulreoch inilioTives, economic strolegy
recommendotions, ond on implementolion plon for lhe Cily's economic development
efforts.

Consulionl's plonning process is comprised of four componenls: Engogement,
Assessmenl, Strolegy ond lmplemenlolion (EASI).

Reedsburg {ó08} 524-6468 Modison {ó08) B2ó-0532 Proirie du Chien {ó08) 32ó l05l



September l¿1, æ15
Poge 2 of I

tpællc tsvlcc¡ ?rovld¡d by Conruicril

Engogcmcnl

Ar¡c¡¡menl

Iþkoll lrtc¡llng - meetirp wllh C'rty stotf, officiols ond key stokeholden to
ogree upon steedng cornmillee composílion, oh{eclives, oclivities, dolo
sources, timeline, responsibllities ond deliveroble.

Commurüy Surry- odminisler ond collole on eleclron'a swey lo gother
informolion lhot wi[ be used to gulde the plonning process ond infonn lhe
plonnin g recomrnendolions.

?ub[c Wotþhop - focililole o public workshop lo communicole findings
from the osessrnenl ond solicít ideos ond guldonce regording
opproprlote slrotegies ond copocily for implementolion. Meel with
Sleerlng Committee prior lo ond following lhe Workshop.

Slokcholdcr tocur Group - Consullonl willspend onedoy in Woterloo lo
conducl focus gro.rps ond inlerviews with up to twenty (201 individuof
stokeholden idenlified by Clly ond Consuttont. The pLrrpose of lhe focus
groups's lo review ond receive feedbock on preliminory strotegies ond
lmplementotion loctics. Consullqnt will meel wilh the Steerlng Commllîee
whle in Wolerloo.

Stlolcgy lcvlcw- Consullont wi[ meet with the Steering Comnriilee to
revlew prelimlnory strotegies ond implemenlollon lost'rcs. Spedol
outreoch wlll be mode lo key stokeholders ond focus group porticiponls
lo obloin odditionol feedbock.

?ubllc Open Hou¡e - Consuttont wifi focititole q g.¡b{ic meeting for the
purpose of reviewing lhe droft Strotegic Economic Developmenl plon.
Consullonl wi[ meel with lhe Sleering Commiilee priolo ond foilowing
lhe open house.

Flnol ?rc¡cnlqllon - Consullonl will present the finol Strolegic Economic
Developmenl Plon to lhe Common Council.

d.

Revlcw ol Enbllng lcportr ond ?rcvlou¡ lnHollve¡
ln oddition lo reocquoinling ounelves wlth the City's comprehensive plon,
we willreview olher existing documents ond informolíon relevonl to
zoning, codes, procedures, developmenÌ plons, ond incentives thol moy
lmpoct economic development ond growlh.

Communlty ?roÍlc
A demogrophic profile, creoted by JCEDC, of Client's primory trode oreo
will be used to underfond lhe composition of residents ond busineses
ond how lhot might impocl economic developmenf lniliotives,

Trode Arcs Dellncollon, Retoll Supply snd Dcmond Anolyrb Updotc
Trode oreos willolign wilh previous morket study informolion lo identify
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chonges in the locol morket condítions. lnsights from lhe retoil morkel
"leokoge" onolysi provlded by JCEDC wr'll be utitzed for lhls losk. Any
retoil ptoducts or service secton wh'ah hqve o dernonslroted supply gop
in lhe community wlll be klentified, with recommendollons for busines
recruitmenl initiotives.

lu¡ln¡¡¡ illxAno$r
A busines mix onoffis will be conducled to ldenlify key employrnent
clusìers ond residenl occupotions in Wolerloo. lndr¡|ry lrends reloted lo
employment growlh. locolskills bose ond exponsion/controclion will be
identified for eoch industry clusler presenl. A competitive ono\nb will
idenlity cluslers for which the Client hos o demonstroled competilive
odvonloge.

ïox lncrcmanl ñncnclng Dlrlrlct A¡¡e¡¡mcnl
Consultonl will complete on ossessmenl of lhe heolth of Woterloo's four
TlDs. ïhe review will focus on plonned IID projecls ond budgets ond
whether TIF is being used to its fullest odvontoge for economic
development. We wlll summorize:
. ïype of TD (industtiol, blight eliminolion, m'ured+se, conservolion).
o Finolyeorto moke expendilures.
¡ ÌlD closlng yeor.

r PrQecls included in TID plons by expendlture colegory finfrostruclure,
developmenl osislonce, etc.).
¡ Amounls budgeted for plonned TID projects ond expendilure
colegodes.
. Opporlun¡lies lo use TIF lo odvonce curenl economic development
gools.
¡ Recenl chonges to TF low ond whetherlhe Cityis toking odvonloge of
lhose chonges.

Summory of $lolcdoo'¡ Oppodunlllct ond Chollengcr
lnformolion lrom lhe morkel onolysis ond initiol public meeling will be
summorized inlo specific oreos of opporlunlty or chollenge for the
community. Fulure recommendolions developed during Phose 3 will be
slruclured lo build on oreos of opportunily or oddress oreos of chollenge,
with on emphosis on lhose oreos which hove lhe greotesl impoct on the
commerciol, retoil ond developmenl morkels.

thotcAy

Economlc Dcvelopmcnl Sfuoteglcr
An economic development skotegic plon will be creoted for lhe Cily of
Woterloo ond provided os o deliveroble. The plon will lnclude on
evoluolion of lhe processes, procedures ond torgeled ob4'ectives
cunenlly utilized by the City ond ils economic developmenl portners,
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ïhe strotegic plon wrll focus on lhe 2nd IF disfuict, lhe busines pork ond
downlcnvn Wolerloo. Viert¡icher wil recornmend lnnovolive strotegies to
enhonce comrrunity engsgemenl ond gnor ond drversify the locol
econorny. We wlll develop o set of specific slrolegies to implemenl new
orslrengthen ex:sllng progroms, includlng supporl for busínes storlups
ond retenlion ond recruitment of cornponies City-wide. The plon wilt olso
oddres lndhecl boriers to economic growth.

b. h¡ù¡lclcdcvclopmonlOppolunlilcr
Preliminory redevelopment oreo boundodes will be idenlified lhol shor
lorgeled geogrophic districts. within ftre City's lond use plon, forfulure
improvemenîs ond investmenl. Bosed on input ftom Cily stoff,lhe JCEDC,
busines owneß ond reol eslole stokeholden, specific redevelopmenl
siteswill be ldenlilied os keylmprovement opporlunities. An lnvenloryof
both public ond pdvole sites witNn lhese bor.lndorles will be developed in
lobulor ond mop formots.

c. lnccnllvc ?rogromr
Drowing on ourextensive experience creoling economic developmenl
strolegic plons, we will reseorch ond recommend specific lncentive
progroms thot Wolerloo con then use lo spur economic grodh.

lmplcmcdollon
consdtonl wlll develop recommendotions ond on implemenlotion plon lhot wll
ollow the clienl lo copitofze on opportunities identified in lhe Assesmenl ond
StroTegy phoses. Recommendolions moy include infroslruc,lure, progrom
developmenl or morketlngneloted oclMties which wlll help generoled desked
economic octivity. Deflverobles included in lh's phose ore:

o. Comprchcnrlvc Rccommcndollon¡
Using oll of lhe lnformotion goîhered up lo this point, the projecl leom
develops specific recommendolions lo ochieve lhe moin objeclives
idenlified previously. These recommendotions focus on:
. Specific shorl-lerm cotolylic proiects
¡ Long-lerm redevelopmenl gools
¡ Recommendolions for infroslruclure, incentives ond/or regulolions which
moy be necessory to fosterrevilolizolion (e.g., TIF ossilonce ond zoning
chonges.)
¡ Porometen for future growlh policy for Índuslry ond workforce
. Torgel performonce meosuremenls, benchmork ond mileslones for
slrolegic initiolives resulling from lhe plonning process

lmplcmcnloflon Molrlx
A sel of economic developmenf initiotives, which copilolize on identified
opportunities, wlll be described in on implemenlotion motdx. The molrix
will tdentify responslble porlies, timing ond ovoiloble finoncing sources for
eoch oclion ilem.Ihe implemenlolion motrixwillolso loke inlo
considerolion existing efforls ond resources ovoiloble lhrough locol
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economic developrnent portner orgonkolions.

A ronge of recommendolions will be identified lo provide forcontinued
momentum, induding neor-term vhible demonslrolions of prognes lo
colotyze public inleresl, orgonhotionol ond gogrommolic
recommendolions to engoge o wide vodety of stokeholden in improving
speclfic ospecls of lhe TIF dlstricts, ond long-lerm physicol ond copocity-
bullding oclMtÍes which will provide o foundotion for lorger-scole fulure
lnlliqtlves.

Slrotcglc Oulrcoch
As porl of lhe implemenlolion plon, we will conduct lorgeTed oulreoch wiTh

individuols ond gnoups who will be essenliol for lmplemenling elemenls of lhe
plon. Torgeled oulreoch moy include brokers. developen, civic orgonizotions
ond regionolond stole porlners who con provlde support orlnveslmenl in the
downlown. This outreoch will confirm morket lindings, identify odditionol
opporlunities ln lhe morkelploce ond build support ond momenlum for
implemenlotion oclivilies lo jump stort plon octivity.

SERVICES ITIOT ?TOUDED AS ?ART OF THF ?ROJECT

ln odditíon to the "Services Not Provided os Port of This Conhoct" seclion indicoted in the
otloched Generol Tems ond Condilions, the following seMces ore not included os port of lhis
work:

q. Physicol ossesmenl of infroslructure or olher feotures nol visible on slle ø
included in informotion provided by Client.

b. Atlendonce ol on-sile meetings oulside of the proposed schedule.

cuENl RES?Oil$BlrnrES

Th'rs proposol ossumes lhot Client will porticipole in plonning oclivilies lo moximize projecl
efficiency. Specific items forwhich Client will be responsible lnclude:
o lïmely provision of existing plonning documenls, bockground dolo ond olher exisling

reporls.
r Lisling of businesses wilhin the community wilh conloct informolion.
¡ Promolion of the communilysurvey.
. Scheduling of Consultonl meetings with businesses ond property owners for Slokeholder

lnlervíew tosla.
. Compilotion of ownership, ocreoge ond ossesmenl informolion for key redevelopment

sites.
¡ Secudng meeting spoce ond moketing for public evenls.. Providing timely response and feedbqck lo drott documenls submitled by Consultonl.

SCHEDUIE

The scope of services will toke ploce over o 9-month period, to be compleled by Moy 30, 201ó.
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scHEDUr.E Ot DElrVEtArtES

Deliverobles osocloled wllh lhe provlded scope of seMces lnclude:
l. lt¡fomollonql brochurc-thol describes lhe economic development lrotegic plonning

process.lhis wlll be creoled ot the beginning of the goiect ond dsirlbuted lo lhe publlc os
needed.

2. ñnol documrnl< detoiled report thot contoins oll of lhe econornic development strolegies
lhot ore developed dulng the proiecl. This report will be presenled lo slokeholden os
oppropriote.Ihree (31 bound hord copies of this document will be provlded lo tlre clly. A
finol digitol PDF venion of the plon ond oll components wîll olso be govided, logetha wilh
on ediloble Microsofl Word venion of lhe document. Allossocioled concept plons, groptrs,
toHes ond mops wlllolso be provided in thek oiginolformots.

3. Eleculþo tummotpf the economic developmenl slrotegies.'lhis wlll be formolted for
consumption by oll slokeholden.

4. Economlc Dcvclopmenl Sttolcglc Acllon Plqn-o deloiled tmplementotion Molrixwlll be
produced thot cleorly defines priorilized initiotives. Foreoch recommended economic
developmenl slrolegyon lmplementolion sleps ond limeline, responsible porly, funding
oppot'lunilies, potentiol portnen, ond lorgel metrics.Ihe lmplemenlolion Molrixwillolso
serve os o slondolone docunrenl for use by vorious entltles lnvolved in lmplementolíon.

lhe proposed scope includes lhe fdtowing sk on*ite vidts:

l. Klck.off mccllngi-tuleeling between lhe Vlerbicher project leom ond the Sleering
Cornmltlee/Cily stoff to eslobl'sh lhe work plon ond os$gn responsibilities for lhe durolion of
the proiecl {2 hounl

2. ?ubllc wotlt¡hop--Communily stokeholden wíll hove on opporlunity to heor o rummory of the
ossesment phose ond to provide input for lhe vision ond slrolegy phose of the project (4

houn)
3. focu¡ group mccllngr-lhe Vierbicher teom wÍll conducl ó focus group sesions with invited

community slokeholden lo furlherdevelop the strolegic vÍsion ond opporlunities of lhe Cíly
(l doy|

4. shqtcay rcvlcteMeelîng belween Vierbîcher project leom ond cíty sleaing
Commillee/Cily stoff (ond othen os oppropriole) to review lrotegies thot hove been
developed ond provlde guldonce føñnolizing lhe recommendotiors (2 houn + 2 houn for
outreoch meetings)

5. Flnol rcvlcrv-rlleeting between Vierbicher project leom ond City Steering Committee/City
stotf (ond olhers os opprogiole) to provide finollnpul gior lo the finol presentotion to the
Council (2 houn + 2 hours for oulreoch meelings)

ó. Flnol prerenlcllon-to lhe City Councilond oltendees ot o public meeling (2 hoursl

Additionol lime will be sel oside ol lhe review meelings (meetings 4 ond 5l lo ollow for
scheduled meetings with key businesses, property owners ø prospects os port of the oulreoch
etforls of the project.

On-site vÍsits moy include porlicipotion in meelings, including inlernolsloff economic
development meelings ond olher committee or Council meetings, os needed, lo discuss projecf
progress, onolyze findings, or to serve Ìn on odvisory copocily regording specific ogendo items.
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DESIGNAÏION OF REt?OIISI¡I.E ?AMES

lhe designoted esporsible porlies representing lhe Client o¡rd Consullont, respectlvely, sholl
hove outhodty to lrorumit inslruclions, receive lnfonn'otlon, ond render decblons relolive to lhe
proiect on beholf of eocfi respective porly.

Overoll coordinolion ond proiect supeMsion for Consullonl ls lhe responsitiltty ol Gqy Becker,
Project Monoger. He, olong wtlh olher penonnel, will provide lhe servlces requirred for ttre
von'ous ospects of the proiecl. Pleose direcl oll communicolions thol hore o substonlive impocl
on the proiecl lo Gcry.

The Client desþnoles Mo Honsen os lls representolive. Consultont will dkect oll communicolions
lhql hove o substonlive iimpoct on lhe projecl lo Mo, whose responses sholl be Hnding on the
Cflent.

Yilr. ;EES

A. lhe fixed fee to complete lhh scope of work b 925,000.

B. This fee ossumes thot lhe work will be compleled within the lime fome sel forth herein. lf
significont deloys lo the projecl occur, which ore not due to lhe negllgence of the
Consullonl incUding, by woy of exomple ond not linülolion, decisions of lhe Clienl,
regulotory opprovols, defenols lo lhe nexl construction seoson or colendor yeqr, elc.,
the Consultonl reserves lhe dghl to negoliote ond o{usl on oppropriote chonge lo lhe
fees.

C. Reimbunoble expenses ore included in lhe obove stoïed fees.

IX. GEftIERAt lERftIS AND CONDMONS

The GenerolTerms ond Conditions doled Tlllll ond ottoched hereto ore incoporoted herein
by reference.

We oppreciote the opportunlty lo work with you on lhis project. lf lhh Agreemenl is occeploble lo you,
pleose sign lhe Aulhodzolion below ond retum one copy lo Gory Becker ol our Modíson office. Should
you hove ony questions or requ're ony odditionol informotion, pleose feel free lo contocl us.

Sincerely,

Á\ÉJe
Gory Becker
Proiect Monoger

Enclosure: Generol Terms ond Condilions
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Waterloo Community Development Authority 
Annual Calendar  

revised by Clerk/Treasurer 11/13/15 
 
Preferred meeting night: 3rd Monday of Month at 7:00 pm (updated Oct 2015) 

JANUARY 
- evaluate defined CDA Progress Measures 
- finalize prior year Annual Report 
- grant funding application and administration /updates 

FEBRUARY  
- notify Mayor of reappointment interest 

- review and realign CDA Progress Measures as needed 
- submit Annual Report to City Council 
- grant funding application and administration /updates 

MARCH 
- notify Mayor of reappointment interest 
- grant funding application and administration /updates 

APRIL  
- Mayoral appointments 
- grant funding application and administration /updates 

MAY 
- CDA election of Chair and Vice Chair 
- grant funding application and administration /updates 

JUNE 
- future year budget submittal 
- grant funding application and administration /updates 

JULY 
- future year budget planning 
- grant funding application and administration /updates 

AUGUST 
- future year budget submittal to Finance, Insurance & Personnel Committee 
- grant funding application and administration /updates 

SEPTEMBER 
- evaluate defined CDA Progress Measures 
- grant funding application and administration /updates 

OCTOBER 
- evaluate defined CDA Progress Measures 
- grant funding application and administration /updates 

NOVEMBER 
- draft Annual Report to City Council 
- grant funding application and administration /updates 

DECEMBER 
- draft Annual Report to City Council 
- grant funding application and administration /updates 

  


