Mo Hansen

From: Mo Hansen <cityhall@waterloowi.us>

Sent: Wednesday, November 04, 2015 7:52 AM

To: bspringr@charter.net

Cc: 'Angie Stinnett’; Bob Thompson Traveling; 'City of Waterloo, Mayor’;

jeni@highenergydj.com; ‘Lindsay Reynolds '; '‘Ron Griffin'; thomastr2000@yahoo.com;
'Waterloo Clerk/Treas Office’; 'Ziaja, Matt'

Subject: Seeking matching grant dollars for road resurfacing / Canal Road

Attachments: 2015-10-30WaterlooCanalRd_txt.pdf; Canal Rd WISLR Map.pdf; Canal Rd Estimate
10-16-15.pdf

Bill,

I am writing to ask that the 11/5 Public Works & Property Committee agenda be amended to include an opportunity for
the Committee to review and consider a Council recommendation on the submittal of a WisDOT MSID grant application
seeking 50% funding for a resurfacing of Canal Road.

The application would be for a competitive WisDOT MSID program grant. Application requirements are: qualify road
improvements; total project greater than $250,000; local 50% match.

WHAT IS THE MUNICIPAL OBLIGATION AT THIS TIME?
If the 50% match dollars are not available, we can always pull out at the time we receive notice of an actual grant

award. The motivation to apply is to access the maximum amount of non-tax levy dollars possible for municipal road
work.

WHY CANAL ROAD?

1. We could use TID #1 funds for the local match.

2. Gary Yerges has identified Canal Road as one priority roadway in need of repair.

3. This is a competitive grant. Applications which score high include those: with needs for safety improvements; relating
to economic development; business growth and job retention and creation. The combined use of Van Holten’s
cucumber semi’s wearing out Canal Road and the many bikes traveling from Trek HQ to their off-road bike course (The
Farm) means we can tie the two together to score higher in a competitive statewide ranking process.

The application is multiple pages, attached are relevant portions of the application. This application gets routed through
the Jefferson County Highway Department. Brian Udovich said last night that a revised deadline is approximately
November 20™. The Council can address any Committee recommendation on 11/19/2015.

Mo Hansen
Clerk/Treasurer

City of Waterloo

office: 920.478.3025
CityHall@Waterloowi.us

Follow Waterloo on Facebook >
| WEB | INFO ALERTS SIGN-UP |

136 North Monroe Street < Waterloo, Wi 53594-1198 » Fax: 920.478.2021



City of Waterloo

Jefferson County
K PRELIMINARY ESTIMATE OF COST

Canal Road
KUNKEL

engineering
group

Scope of Work:

o Pulverize existing asphalt pavement full depth (approximately 5")

o Excavate/Widen roadway to accommodate bike lane

Date: 10/16/2015

o Proof roll the existing base and undercut where base shows signs of deficiencies

o Replace existing storm culverts and regrade ditches as required
o Install 4" of E-1 HMA (2 1/4" 19mm Lower Layer/1 3/4" 12.5mm Surface Layer)
o Install 2' Aggregate Shoulder

Estimated Quantities Total Project Length: 2,482 LF
Quantity Unit Item Unit Cost Item Cost
5900 SY Pulverizing Existing Asphalt Pavement $1.75 $10,325
1100 CY Undercutting & Base Course Material $26.00 $28,600
1800 TN Aggregate Base Course & Shoulders $22.50 $40,500
2150 TN HMA Pavement, E-1 $67.50 $145,125
8500 LF Pavement Markings, 4" (White & Yellow) $1.20 $10,200
118 Unclassified Excavation $52,000
1Ls Storm Culvert Replacement $15,000
8200 SY Restoration {Topsoil/Seed/Mulch) $5.00 $41,000
1LS Erosion Control $2,500
118 Traffic Control and Access $8,000
TOTAL ESTIMATED CONSTRUCTION COST $353,250
Engineering & Contingencies $56,520

TOTAL ESTIMATED COST

$409,770



City of Waterloo MSID Application
The Case For Canal Road Funding
October 30, 2015

SAFETY CONCERNS AND UNIQUE CHARACTERISTICS.
1. Canal Road from STH 19 to the Dane County line is the only roadway link connecting the Trek Bicycle
Headquarters to its world class off-road bike trail, known as “The Farm.” Hundreds of bike enthusiasts

annually visiting the Trek corporate HQ are unfamiliar with potential vehicle activity and poor road conditions
on Canal Road.

2. This roadway from STH 19 to the Dane County line is also the primary entrance for hundreds of seasonal
semi’s loaded with cucumbers entering the Van Holten’s pickle factory on Canal Road. Vehicle operators

hauling cukes from sand country to the north — again — are unfamiliar with road conditions and the degree to
which this road carries bicycles traffic.

The combination calls out for safety improvements. The only alternate route to The Farm is overland and
across the Maunesha River. There have been many near misses. The Trek Bicycle Corporation hired a

consultant to evaluate the feasibility of it buying land to the river’s edge and constructing a private bridge
across the Maunesha River to its location.

RECONSTRUCTION AND SCOPE OF WORK.
The municipal engineering firm, Kunke! Engineering Group has defined the scope of work which may fall short
of a complete reconstruct. But we believe excavation to improve the roadway and sight lines, the widening

and the addition of bike lanes - in effect — does reconstruct this road providing a much needed improvement
in safety.

HIGH TRAFFIC VOLUME AREA.
According to WisDOT AADT figures the number 8,400 is shown near the intersection of STH 19 and Canal
Road. A volume count of this type alone does not take into consideration the volume generated from the

annual June Trek100 bike event; the August Trek-World bike dealer event, nor the peak cucumber delivery
season.

We have a lot of bikes and trucks on this road. Many are not recurring users and therefore are unfamiliar with
hazards.

JOBS AND COMPREHENSIVE PLANNING.
Both Trek and Van Holten's serve as the life-blood of our community providing family-supporting jobs.

When Van Holten’s expanded we required a semi flow pattern to minimize truck interaction with STH 19
traffic. A laudable goal but it shifted trucks to the winding Canal Road. We are currently working with Matt
Lamb at DOT on the design for the reconstruction of STH 19 slated for 2018. DOT staff is looking at unique and
effective bike/vehicle safety options for the intersection at STH 19 and Canal Road. The City and Kunkel
Engineering are fully involved. The City is prepared to dedicate adjacent municipal land to this safety effort



2016-2017 MUNICIPAL STREET DISCRETIONARY IMPROVEMENT PROGRAM APPLICATION
(MSID)

Wisconsin Department of Transportation (WisDOT)

DT2200 8/2015 s. 86.31, Stats., ch. Trans 206

Check Only One Funding Year WisDOT Office Use Only
X State FY 2016 (Receive State/Municipal Agreement by 3/15/16 — target date) Project D No.
itial Dat

[] State FY 2017 (Receive State/Municipal Agreement after 7/1/1 6) Iniils o
County of E City D Village of
Jefferson Waterloo
Chief Elected Official City or Village Clerk
Robert Thompson Mo Hansen
Address, City, State, ZIP Code Address, City, State, ZIP Code
136 N. Monroe St, Waterloo, Wi 53594 136 North Monroe St, Waterloo, Wi 53594
(Area Code) Telephone Number (Area Code) Telephone Number
920-478-3025 920-478-3025
SECTION 1
Project Improvement Type
CHECK ONE IMPROVEMENT TYPE IN ADDITION CHECK BOX IF ONLY USING LRIP FUNDS TO PURCHASE THE FINISHED HOT MIX ASPHALT.
[] Reconstruction Purchase Hot Mix Asphalt — ONLY []
Pavement Replacement Purchase Hot Mix Asphalt — ONLY []
[] Reconditioning Purchase Hot Mix Asphalt — ONLY []
(] Resurfacing Purchase Hot Mix Asphalt — ONLY []
[ Structure

ALSO CHECK TYPE AND STRUCTURE SIZE

(] Replacement O less than or equal to 20 feet in length

[] Rehabilitation [ greater than 20 feet in length (eligible for Federal funds)
Proposed Improvement (Structure projects must identify roadway improvement.)
(Attach required documentation emphasizing MSID criteria.)
See attached Engineer's cost estimate and other attached.
Surface Type Thickness Travel Lane Width
70=Hot Mix Asphalt Pavement 4 inch 12 ft. plus bike lane
Typical Shoulder Width OR Curb and Gutter
Right Shoulder 2 ft. | Left Shoulder 2 ft. [ [] Curb and Gutter

X Yes [JNo Is this project part of the Improvement Plan {minimum of 5 years)?

& Yes []No Does this project meet the standards in WisDOT Facilities Development Manual, Chapter 11-20-1?
Note: If project does not meet road standards, community understands an exception will be required.

[(OYes [INo Reconstruction Projects Only: Does this improvement include bicycle and pedestrian facilities?

[lYes [JNo If yes, has the local municipality involved in the project adopted a resolution for these facilities?
(pursuant to s. 84.01(35), Wis. Stats.)

If bicycle and pedestrian facilities are included in an LRIP reconstruction improvement project, each municipality*
involved in the reconstruction project must adopt an official resolution authorizing the establishment of those
facilities as part of the improvement project. This requires consensus amongst all the goveming bodies in which
a portion of the project will occur. A resolution is not required when bicycle and pedestrian facilities already exist
and are to be replaced as part of the reconstruction or if bicycle and pedestrian facilities are not part of the
improvement project. (pursuant to s. 84.01(35), Wis. Stats.)

*According to State Statute 990.01(22) a municipality is defined as a city, village, or town. A county is not a

municipality and county resolutions are not required when bicycle and pedestrian facilities are included in an
LRIP project.

Attach a WISLR map showing project location
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MUNICIPAL STREET DISCRETIONARY IMPROVEMENT PROGRAM APPLICATION (MSID)

(continued) Wisconsin Department of Transportation

DT2200

SECTION 2

[dYes X No

check the box in the “Approved” column.

bus/local-gov/astnce-pgms/default. aspx

Has the city or village requested or been approved for other federal or state funding from the Wisconsin
Department of Transportation (WisDOT) for the improvement?

If Yes, please identify all other requested or approved funding sources for all phases of the
improvement by selecting each applicable program name. For funding that has been requested
or will be requested, check the box in the “Requested” column. For funding that has been approved,

Please include the 8-digit FOS project ID for all approved projects. For information on the status of
funding requests, please contact the WisDOT staff identified for the program under the “Programs for
Local Government” section of the WisDOT website located at http://wisconsindot.gov/Pages/doing-

CHECK ALL THAT APPLY REQUESTED APPROVED PROJECTID
(] Surface Transportation Program—Rural O O
[ Surface Transportation Program—Urban ] d
(] Local Bridge Improvement Assistance Program 1 O
[ Bicycle and Pedestrian Facilities Program O O
(] Local Transportation Enhancements Program O |
| Co.ngestion Mitigation and Air Quality Program 1 ]
(Eligible areas only)
[] Safe Routes to School Program O il
[] Highway Safety Improvement Program D |
(] Transportation Economic Assistance Program O ]
[] Scenic Byways Program O O

A. Eligible Program Costs (Estimated)

B. Eligible Costs to Purchase Hot Mix Asphalt ONLY
(Estimated)

Hot Mix Asphalt Purchase ONLY

Preliminary Engineering $ 56,520.00 (Only Eligible Cost) $
Right-of-Way Acquisition $0.00 Ineligible I{nprove.m.ent Costs
Must Provide Ineligible Costs (the cost of $
: the rest of the improvement i.e.
Construction $ 353,250.00 pulverizing, paving, etc.)
Estimated Total Eligible Costs $ 409,770.00 Estimated Total Improvement Costs $
Reimbursement Amount Requested Reimbursement Amount Requested
(Not to Exceed 50% of Eligible $ 204,885 (Not to Exceed 50% of Hot Mix Asphait $
Project Costs) Purchase Only Costs)
Estimated Ineligible Improvement Costs $0.00
(If Any) ’
Estimated Total Improvement Costs $ 409,770.00
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MUNICIPAL STREET DISCRETIONARY IMPROVEMENT PROGRAM APPLICATION (MSID)

(continued) Wisconsin Department of Transportation DT2200

SECTION 3

LOCATION

On Route — Road to be Improved
Canal Rd

At Route - Beginning Point Toward Route — Ending Route
STH 19 Municipal boundary/Dane County line

Offset below only required if this project does not begin at the At Route intersection

From Offset — Beginning Point (At Route) Project Length

none O ftt. OR X 0.50 mi.

Need for Improvement (Attach additional information if necessary)

Asphalt-Narrow Traveled Way with Deterioration

Additional attached

Average Daily Traffic Pavement Condition Rating (number)
See narrative for local count information. WisDOT AADT 2

8400 @ STH 19 with many loaded seasonal semi's hauling
pickles on Canal Road

LOCATION

On Route — Road to be Improved

At Route — Beginning Point Toward Route - Ending Route

Offset below only required if this project does not begin at the At Route intersection

From Offset — Beginning Paint (At Route) Project Length

ft. OR O mi.
Need for Improvement (Attach additional information if necessary)
Average Daily Traffic Pavement Condition Rating (number)
LOCATION
On Route - Road to be Improved
At Route — Beginning Point Toward Route — Ending Route

Offset below only required if this project does not begin at the At Route intersection

From Offset — Beginning Point (At Route) Project Length

ft. OR | mi.
Need for Improvement (Attach additional information if necessary)
Average Daily Traffic Pavement Condition Rating (number)
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MUNICIPAL STREET DISCRETIONARY IMPROVEMENT PROGRAM APPLICATION (MSID)
(continued) Wisconsin Department of Transportation DT2200

SECTION 4

Terms and Conditions

1.

10.

1.

12.

The initiation and accomplishment of the improvement will be subject to the applicable federal, state and local laws,
administrative policy and program rules, ordinances, standards, and contract bidding requirements. Please note that
if any portion of an improvement is funded using federal funds (including design, real estate, or other related work
activities), the entire improvement will be subject to federal requirements. All components of the improvement must
be defined in the environmental document if any portion of the project is federally funded.

The Municipality/County will assume all responsibility for complying with all applicable environmental requirements
for the improvement.

The work, which is eligible for state participation will be administered by the Municipality/County. The authority
for the state to delegate this responsibility is described in ch. Trans 206.

All contracts will be let by competitive bid and awarded to the lowest responsible bidder in accordance with the
provisions of 5.86.31 Wis. Stats. and all other municipal/county bidding requirements.

State financing will be limited to 50 percent (%) participation in eligible items or to the limit approved for the
improvement — whichever is less.

Payments to the Municipality/County will be made after the improvement is completed, and the contractor has
been fully reimbursed.

in order to guarantee the Municipality's foregoing agreements to pay the State, the Municipality, through its
above duly authorized officers or officials, agrees and authorizes the State to setoff and withhold the required

reimbursement amount as determined by the State from any moneys otherwise due and payable by the State
to the Municipality.

The Municipality/County will keep records of the cost of the improvement together with letting documents and
will have them available for inspection by representatives of the state and will furnish copies when requested.

The design and construction of the improvement must be certified by a registered professional engineer, if the
cost of the improvement exceeds $65,000.

Federal Single Audits of Local Government Units:

a) The Municipality/County shall have a single organization audit performed by a qualified independent auditor
if required to do so under federal law and regulations. {See Federal Circular No. A-128, Section 4.)

b) This audit shail be performed in accordance with Federal Circular A-128 issued by the Federal Office of

Management and Budget (OMB) and state single audit guidelines issued by the Wisconsin Department of
Administration (DOA).

¢) The Municipality/County will keep records of costs of construction, inspection tests and maintenance done by
it to enable the State to review the amount and nature of the expenditure for those purposes. Such accounting

records and any other related records shall be subject to a project review or audit as directed by the Department
within ten (10) years of project closing.

The Municipality/County will maintain, at its own cost and expense, all portions of the project that lie within its
jurisdiction and will make ample provision of such maintenance as long as the road remains open to traffic.

This agreement is subject to the availability of State funds appropriated for this program. The continuance of this
agreement beyond the limits of funds already available to the Wisconsin Department of Transportation is contingent

upon appropriation of the necessary funds by the Wisconsin Legislature and the Governor. (Reference 66 OAG 408;
State ex rel. LaFollette v. Reuter, 36 Wis. 2d 96, 119 [1967))

This request is subject to the terms and conditions above and is made by the undersigned under proper authority to

make such request for the designated Municipality/County and upon acceptance by the State shall constitute agreement
between the Municipality/County and the State.

X city [ village of County of
Waterloo Jefferson

i En Mﬂjﬁ JZ;_h
X'M‘) VLI(M e 2 o 111212015

(Head of Government/Designee — Signature) (Date - m/d/yyyy)

Mo Hansen, Clerk/Treasurer

(Print Name and Title)
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