
136 North Monroe Street
Waterloo, Wl 53594

Phone: (920) 478-3025
Fax: (920) 478-2021
www.waterloowi.us

A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY AND

WATERLOO COMMUNITY DEVELOPMENT COMMITTEE . AGENDA

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and to the news media,
that a public meeting will be held to consider the following:

Date:
Time:

Monday, October 19, 2015
6:00 p.m.

',w*

Location: Police Training Room or Gouncil Chamber, 136 N Monroe Street

RollCall and Callto Order

Meeting Minutes Approval: July 20, 2015, August 17 , 2015 and September 21 ,2015

Public Comment

Unfinished Business
a. 203 East Madison Street - Reuse Concept

i. Requests For Public lnput
ii. Concept Cost Estimates
iii. ldentifying Next Steps

5. New Business
a. Economic Development Strategic Plan Process
b. CDA-CDC Goals & Milestones

6. Future Agenda ltems and Announcements
a. Other Announcements

7. Adjournmgnt

1.

4.

2.

3.

,TVi¡

Mo Hansen
Clerk/Treasurer

Communitv Development Authority: Ziaja, Hermanson, Stinnett, Freund, Norton, Tuttle and Moe
Committee Development Committee: Reynolds, Zila and Thomas
Posted, Mailed and E-mailed: 1011512015

Please note: it is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed.
Also, upon reasonable notice, efforts will be made to accommodate ihe needs of disabled individuals through appropriate aids and services. For

additional information or to request such services please contact the clerk's office at the above location.

l:\AGENDAS- MINUTES\2015U01NT CDA CDC COMMITTEESUol5-10-19-JOINT-CDA-CDC-AGENDA.docx
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A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY

AND
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1. CALL TO ORDER, ROLL aO,--r^anr*rUr.*r callthe meeting to order at 6:00 p.m. Members

Present: Strasser, Stinnett, Freund, Hermanson, Reynolds and Thomas. Absent: Ziaiaand Norton.

Others present: Diane Graff with the Courier and ClerUTreasurer Mo Hansen.

2. MEETING MINUTES APPROVAL. June 15, 2015 (no quorum) and May 18, 2015. MOTION: Moved

by Hermanson, seconded by Freund to approve the minutes as presented and listed. VOICE VOTE:

Motion canied.

3. PUBLIC COMMENT. None.

4. UNFINISHED BUSINESS
a. 203 EAST MADISON STREET, STAFF UPDATE. DISCUSSION: It was noted thAt A CONCEPT

drawing had been previously approved. Community engagement was requested to allow for
citizen input. Boards and other visuals were requested. No action taken.

b. DISPOS¡TION OF YOUTH CENTER. DISCUSSTON: Thomas asked about the opportunity to

have a skating rink in Youker Park. Thomas raised the concern over the loss of public parking

on Mill Street for the Dog Park and other uses. Strasser referenced a Lake Mills home
renovation effort that netted dollars for that community. No consensus was arrived at regarding
how or if the property should be disposed.

c. CONNECT COMMUNITIES APPLICATION, PRIMARY AND ADDITIONAL CONTACTS, The
group identified additional contacts for the application. No further action taken

) s. NEW BUSTNESS
a. FINANCE SUBCOMMITTEE, REPORT. DISCUSSION: Strasser said work would be needed

to be done on the 2016 budget and that the dollars should be requested. No action taken.
b. IDENT¡FY SUBCOMMITTEE, REPORT. No action taken.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. By consensus a next meeting was set for August 17h at 6 p.m.

b, Strasser announced that he would be stepping down as he was moving to lllinois.

7. ADJOURNMENT. MOTION. Moved by Springer, seconded by Quimby to adjourn. VOICE VOTE:
Motion carried. Approximate time was 7:14 pm.

Attest: t

z¡rt/tt F1'ø--
Mo Hansen
Clerk/Treasurer
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A JOINT MEETING OF THE
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY

AND
WATERLOO COMMUNITY DEVELOPMENT COMM¡TTEE

MEETING M¡NUTES: August 17,2015

1. CALL TO ORDER, ROLL CALL. CDA Vice-Chair Matt Ziaja callthe meeting to order at 6:00 p.m.
Members Present: Ziaja, Stinnett, Freund, Hermanson, Reynolds and Thomas. Absent: none with
two vacanies. Others present: Sharon Burbach, Al Kegler and ClerUTreasurer Mo Hansen.

2. MEETING MINUTESAPPROVAL. July 20,2015. MOTION: Moved byZidla, seconded byThomasto
table approvalof the listed meeting minutes. VOICE VOTE: Motion canied.

3. PUBLIC COMMENT. ## Sharon Burbach asked if what makes a commercial rental propefi rentable.
He asked if the Building lnspector has completely inspected the property at 120 West Madison Street.
Ziaja said staff would check on the questions and report back to the Burbach,

4. UNF¡NISHED BUSINESS
a. 203 EAST MADISON STREET - REUSE CONCEPT

i. REQUESTS FOR PUBLIC INPUT. NOTE: No member of the public can to address
the group on this topic. lt was requested to invite residents again.

ii. CONCEPT COST ESTIMATES. DISCUSSION: A handout from Kunkel Engineering
was in the meeting material. No action taken.

iii. IDENTIFYING NEXT STEPS. DISCUSSION: The group discussed what property
owners Bergan and Stewart may want to offer an easement. Matt Ziaja said that he
would attempt to contact Emma Stewart and Tom Bergan the two property owners
that would need to grant an easement to allow for a pedestrian trail to run north from
203 East Madison Street to Youker Park. No further action taken.

b. DISPOSITION OF YOUTH CENTER.257 MILL STREET, REFERRED BY PARKS
COMMISSION TO CDA. DISCUSSION:Thomas said he had received comments and was
concerned that the lot in question was not defined.Ziaja said he had received input and said
the majority comment was to make the most of the property. Reynolds said she was
frustrated in that no money was budgeted for programming. Thomas said alternative uses
could be found for the building. Al Kegler asked if the sale proceeds could be earmarked for
future park projects. Stinnett said her brother-in-law who previously expressed interested
hasn't been in the discussion related to a sale. She said he was interested in a lease.
Hermanson said to look at the opportunity cost of not doing anything. Stinnett said her
brother-in-law was open to all ideas. Thomas asked if the group wanted to go on record with
a position. No action taken.

c. 120 WEST MADISON STREET, STAFF UPDATE, DISCUSSION: Hansen said the property
owner had applied for a façade grant, had taken action to make improvements and was
moving forward on the project. No action taken.

5. NEW BUSINESS
a. 2015 & 2016 BUDGET REV¡EW, RECOMMENDATIONS TO FINANCE, INSURANCE &

PERSONNEL COMMITTEE. MOTION: Moved by Ziaja, seconded by Stinnett to ask the
Finance Committee to move expenses for the Maunesha Business Center from Fund 600 to
the General Fund. VOICE VOTE: Motion canied.

b. ELECTION OF CHAIR AND VICE-CHAIR. Nominations were accepted for both positions
and Ziaja and Hermanson were unanimously elected Chair and Vice-Chair.

6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS
a. JEFFERSON COUNTY ECONOMIC DEVELOPMENT CONSORTIUM, JULY 23RD

MEETING REPORT, Noted.

Page 1 of 2
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b. NEXT MEETING, MONDAY, SEPTEMBER 21, 20154T 6:00 PM
c. OTHER ANNOUNCEMENTS. Linda Norton said that due to a scheduled surgery, she may

be unavailable for the next meeting.

) 7. ADJOURNMENT. MOTION. Moved by Hermanson, seconded by Freund to adjourn. VOICE VOTE:
Motion canied. Approximate time was 7:32 pm.

')

Attest: I
I.Mt" {V,^^

Mo Hansen
ClerUTreasurer

Page 2 of 2
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: RESOLUTION #2015-23

ìi ENTERING INTO A STRATEGIC ECONOMIC DEVELOPMENT PLAN AGREEMENT WTH VIERBICHER
. ASSOCIATES INC,
.

The Common Council of the City of Waterloo, Wisconsin does hereby resolve as follows:
,ì

: WHEREAS, Mayor Thompson, working wiih the Deputy Clerk/Treasurer and Jefferson County Economic
, Development Executive Director Genevieve Coady sought proposals for economic development strategic

, O'tnning services, and;

I WHEREAS, eight submittals were received and reviewed by a panel selected by the Mayor with the Council
interviewing two finalist firms, and;

:.

.. WHEREAS, from the interview process the Council selected Vierbicher Associates lnc. to provide strategic

] ".onomic 
development planning services as spelled out in its submittal.

i BE lT RESOLVED that the Common Council hereby enters into a strategic economic development plan

i agreement as presented on this night for a fixed amount of $25,000, directing the Mayor to sign all contract

, documents.

r'i PASSED AND ADOPTED thislst day of October 2015.
ì

, City of Waterloo

,rn 
"

È

Attest:

Mo Hansen
Clerk/Treasurer

SPONSOR(S)- Mayor
FISCAL NOTE - Budget Amendment required: A fixed fee of $25,000 to be funded through TID #1 and TID #2

Page 1 of 'l

ItRESOLUTl0NSU()lS RES0LUTION5\#2015.23 VIERBICHER STRATEGIC PLAN SERV|CES.docx



vierbicher c;

/
999 Fourier Drive, Suile 20.|

Modison, Wisconsin 5371 7
(ó08) 82ó-0532 phone
(ó08) 82ó-0530 FAX
www.vierbicher.com

planners englneers advisors

Seplember 14,2015

Mo Honsen
City Administrotor
Cily of Woterloo
l3ó N, Monroe Sf.

Wolerloo, W|53594

Re: Agreement to Provide Professionol ConsulÌing Services
City of Wolerloo Strolegic Economic Development Plon

Deor Mr. Honsen:

Vierbicher Associoles, lnc. (ConsulÌonl) is pleosed lo submit lhis Agreement lo provide Economic
Developmenl Consulling Services to the Cíty of Wolerloo (Client).

¡. PROJECÏ UNDERSTANDING

The Clienl would like o plon to guide the communily's economic development efforts over lhe
next five yeors, The Client would like o plonning process lhol con engoge community resídenls
cround iniliolives thol support lhe chosen economic development strolegies. The Clienl would
like lhe plon completed within nine monlhs.

lt. scoPE oF sERvlcEs

A. Generol

Consultont shollfocililoie o process lhot willresull in o slrolegic economic developmenl
plon wilhin nine months of ouThorizolion lo proceed. The process will include complelion
of cn economic ond morket onolysis, on ossessment of lhe Clienl's use of Tox
lncrementol Finoncing ond other economic incentive progroms, idenlificotion of
economic drivers, on ossessmenl of key communily ossels ond opporlunilies, solicitotion
of communify inpul lhrough o series of torgeted ouireoch iniliotives, economic strolegy
recommendotions, ond on implementolion plon for lhe City's economic development
efforls.

Consuliont's plonning process is comprised of four components: Engogement,
Assessment, Slrotegy ond lmplementotion (EASI).

Reedsburg (ó08) 524-6468 Modison (ó08) 826-O532 Proirie du Chien (ó08) 32ó-1051
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B. Specilic Servlces Provided by Consullont

l. Engogemenl

o. Klckoll Meellng - meeting with City stoff, officiols ond key slokeholders io
qgree upon steeríng commitlee composition, objectives, oclivilies, doto
sources, fimeline, responsibililies ond deliveroble.

b. Community Survey - odminister qnd collole on elecfronic survey to golher
informqtion thol will be used to guide the plonning process ond inform the
plonning recommendotions.

c. Public Workshop - focililote o public workshop to communicofe findings
from the ossessment ond solicit ideos ond guidonce regording
oppropriote strotegies ond copocity for implemeniofion. Meet with
Sleering Commiliee prior to ond following the Workshop,

d. Slqkeholdet Focus Group - Consultonl wÌllspend one-doy in Wolerloo lo
conduci focus groups ond interviews with up lo fwenly (20) indivlduol
stokeholders identified by Cily ond Consultonl. The purpose of lhe focus
groups is to review ond receive feedbock on preliminory slrotegies ond
implemenlotion ioctics. Consultont willmeet with ihe STeering Commiltee
while in Woìerloo.

e. Slrolegy Revlew- Consultont will meei wilh the Steering Commiltee to
review preliminory strolegies ond implementolion loctics. Speciol
outreoch will be mode to key slokeholders ond focus group porticiponts
to obtoin odditionol feedbock.

l. Publlc Open House - Consullont will focilitote o public meeting for The
purpose of reviewing the drofl Strotegic Economic Development Plon.
Consullonl will meet wiTh the Steering Committee prior lo ond following
lhe open house.

g. Finol Presenlolion - Consullont will present lhe finol Slrotegic Economic
Developmenl Plon to lhe Common Council.

2. Assessmenl

q. Revlew of Exisling Reporls qnd Previous lniliqlives
ln oddition to reocquoinling ourselves wif h the City's comprehensive plon,
we will review ofher exisling documenls ond informqtion relevont to
zoning, codes, procedures, developmenl plons, ond incentives thot moy
impocf economic development ond growlh.

b. Communily Profile
A demogrophic profile, creoled by JCEDC. of Client's primory trode oreo
will be used to understond lhe composilion of residents ond businesses
ond how thot migh'timpoct economic developmenf iniliotives,

c. Trode Areo Delineollon, Retoil Supply ond Demond Anolysis Updote
Trode oreos willolign with previous morkel sludy informolion io ideniify
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d.

chonges in the locol morkel condilíons, lnsights from the reioilmorket
"leokoge" onolysis provided by JCEDC will be ulilized for this f osk. Any
retoil producls or service seclors which hove o demonstroted supply gop
in the community will be idenTified, with recommendotions for business
recruitment initiotives.

Buslness Mlx Anolysis
A business mix onolysis will be conducted to identify key employment
clusters ond resident occupotions in Wolerloo, lndustry lrends reloted to
employment growlh, locol skills bose ond exponsion/controclion will be
identified for eoch induslry clusler presenl. A compelilive onolysis will
identity clusters for which the Client hos o demonslroted compelitive
odvontoge.

Tox lncremenl Flnonclng Díslrict Assessmenl
Consultont will complele on ossessmenl of lhe heolth of Woterloo's four
TlDs. The review will focus on plonned TID projects ond budgets ond
whether TIF is being used io its fullesl odvontoge for economic
development. We will summorize:
. Type of TID (induslriol, blight eliminqtion. mixed-use, conservotion).
r Finol yeor to moke expenditures.
r TID closing yeor.

. Projecls included in TID plons by expenditure colegory finfrosfruclure,
developmenl ossislonce. elc.).
. Amounts budgeled for plonned TID projecls ond expenditure
cotegories.
. Opportunilies lo use TIF io odvonce currenl economic developmenl
gools.
. Recent chonges to TIF low ond whether the Cily is loking odvontoge of
lhose chonges.

Summory ol Wolerloo's Opporlunities ond Chollenges
lnformotion from the morkel onolysis ond initiolpublic meeiing will be
summorized inlo specific oreos of opportunity or chollenge for the
communily. Future recommendotions developed during Phose 3 will be
structured lo build on oreqs of opporiunity or oddress oreos of chollenge,
wilh sn emphosis on those oreos which hove the greotest impocl on the
commerciol. retoil qnd development morkets.

Sholegy

q. Economlc Developmenl Strolegies
An economic developmenl strotegic plon will be creoled for the City of
Woterloo ond provided os o deliveroble. The plon will include on
evoluotion of the processes, procedures ond torgeted objectives
currenily ulilized by lhe CiTy ond ils economic development portners.

3.
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4.

The strotegic plqn will focus on the 2nd TIF district, the business pork ond
downlown Woterloo. Vierbicher will recommend innovotive strotegies to
enhonce community engogemenl ond grow ond diversify lhe locol
economy. We will develop q sel of specific strotegies to implemenl new
or strengthen exisling progroms, including supporl for business stortups
ond retention qnd recruitmenl of componies City-wide. The plon will olso
oddress indirecl boniers io economic growth.

b. FulureRedevelopmentOpporlunllies
Preliminory redevelopment oreo boundories willbe identified thot show
torgeted geogrophic districls, wilhin the City's lond use plon, for future
improvements ond investmenl. Bosed on input from Cily stoff, the JCEDC,
business owners ond reol estof e stokeholders, specific redevelopmenl
sites will be identified os key improvemenf opportunities. An invenlory of
bofh public ond privof e siles within lhese boundories will be developed in
lobulor ond mop formots.

c. lncenllve Progroms
Drowing on our exiensive experience creoling economic developmenl
strolegic plons, we will reseorch ond recommend specific incentive
progroms lhot Woterloo con fhen use lo spur economic growth.

lmplemenlolion
Consultonl will develop recommendolions ond on implementation plon thot will
qllow the Client to copitolize on opportuniiies identifíed in lhe AssessmenÌ ond
Slrotegy phoses. Recommendolions moy include infroslructure, progrom
developmenl or morketing-reloted octivities which will help generoled desired
economic oclivily, Deliverobles included in this phose ore:

o. Comprehensive Recommendollons
Using oll of the informotion gothered up to lhis point, the projecl teom
develops specific recommendotions to ochieve lhe moin objectives
identified previously. These recommendotions focus on:
. Specific short-lerm cololytic proiects
. Long-ferm redevelopment gools
r Recommendoiions for infroslructure, incentives ond/or regulolions which
moy be necessory to fosler revilolizolion (e.9., TIF qssislonce ond zoning
chonges.)
. Porometers for fuiure growth policy for industry ond workforce
. Torget performonce meosurements, benchmorks ond milestones for
slrotegic înitioiives resulting from the plonning process

b. lmplemenlolion Molrix
A sei of economic development iniiiolives, which copitolize on identified
opportunlties. will be described in on implementolion mctrix. The motrix
will identify responsible porties, liming ond ovoiloble finoncing sources for
eoch oction item. The implementotion molrix will olso ioke into
considerotion existing efforts cnd resources ovoiloble through locol
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economic development portner orgonizotions.

A ronge of recommendolions will be ideniified fo provide forcontinued
momentum, including neor-term visible demonslroiions of progress lo
cotolyze public inleresf, orgonizotionol ond progrommotic
recommendotions 1o engoge o wide voriely of stokeholders in improving
specific ospecls of lhe TIF dislricts, ond long-term physicol ond copocity-
building octivities which will provide o foundofion for lorger-scole future
initiotives.

5. Slroteglc Oulreoch
As port of lhe implementolion plon, we wÍll conduci torgeted outreoch with
individuols ond groups who will be essentiol for implementing elements of fhe

::il";ir,;i:,',',:::jädiffiï!:,",",ff 3:ï;ff ""J'ïïilil:
opportunities in lhe morketploce ond build support ond momenlum for
implementotion octivifies to jump stort plon ocliviiy.

III. SERVICES NOT PROVIDED AS PART OF THIS PROJECT

ln oddition to lhe "Services Not Provided os Port of This Controct" seclion indicoled in lhe
qtloched GenerolTerms ond Condilions, the following services ore not included os port of lhis
work:

o. Physicol ossessmenl of infrostruclure or other feotures not visible on sile or
included in informotion provided by Client.

b. Atlendonce of on-sile meetings outside of lhe proposed schedule,

IV. CLIENT RESPONSIBILIÏIES

This proposol ossumes lhol Client will poriicipole in plonning octivilies to moximize project
efficiency. Specific items for which Clienl will be responsible include:
. Timely provision of exisling plonning documenls, bockground doto ond other existing

reporis.
. L¡sling of businesses within the communily with contocl informotion.
. Promoiion of the communiiy survey.
. Scheduling of Consultont meetings with businesses qnd property owners for Slokeholder

lnlerview losks.
. Compilotion of ownership, ocreoge ond ossessmenl informolion for key redevelopment

sites.
. Securing meeting spoce ond morkeling for public events.
. Providing timely response ond feedbqck to droft documents submilted by Consultont.

V. SCHEDULE

The scope of services will toke ploce over o 9-month period, to be completed by Moy 30, 201ó.
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VI. SCHEDUTE OT DETIVERABLES

Deliverobles ossocioted wiih the provided scope of services include:
l. lnformolionolb¡ochure-thqt describes lhe economic developmeni slrotegic plonning

process. ïhis will be creoled ot the beginning of lhe project ond distributed lo the public os

needed.
2. Finol documenl-o detoiled reporl ihot contoins oll of the economic development strotegies

thot ore developed during the projecl. This reporl'will be presented to stokeholders os

oppropriote. ïhree (3) bound hord copies of this document will be provided to lhe city. A

finol digitol PDF version of the plon ond oll components will olso be provided, togelher with
on ediloble Microsoft Word version of the document. All ossocioled concept plons, grophs,

tobles ond mops will olso be provided in their originol formols.
3, Execullve summory-of the economic developmeni strofegies, This will be formolled tor

consumplion by oll stokeholders.
4. Economic Development Skotegic Aclion Plon-o detoiled lmplemeniotion Motrix will be

produced lhot cleorly defines prioritized initiotives. For eoch recommended economic
development strotegy on implementolion sleps ond limeline, responsible porty, funding
opportunities, potentiol portners, ond iorgel melrics. The lmplemenlotion Motrix will olso
serve os o stondolone document for use by vorious entiïies involved in implemenlolion.

The proposed scope includes f he following six on-site visits:

1. Klck-off meeling-Meeiing belween the Vierbicher project leom ond lhe Steering

Committee/City stoff to estoblish the work plon ond ossign responsibilities for the durolion of
the project (2 hours)

2. Publlc workshop-Communily stokeholders will hove on opportuniTy to heor o summory of the

ossessmenl phose ond to provide input for the vision ond strotegy phose of the projecl (4

hours)

3. Focus group meelings-The Vierbicher Teom will conduct ó focus group sessions with invited

community slokeholders to further develop lhe sTrotegic vision ond opporlunities of the Cily
(t doy)

4, Skolegy revlew-Meeting between Vierbicher projecl leom ond City Steering

Committee/Ciïy stoff (ond others os oppropriole) to review strofegies lhot hove been
developed ond provide guidonce for finolizing lhe recommendotions (2 hours + 2 hours for
oufreoch meetings)

5. Finol review-Meeting between Vierbicher project leom ond City Steering Commiftee/City
stoff (ond olhers os oppropriote) lo provide finol inpul prior to the finol presenfotion to The

Council (2 hours + 2 hours for oulreoch meelings)
ó. tinol presenlolion-fo the City Council ond otlendees ot o public meeting (2 hours)

Additionol iime will be sel oside ot the review meetings (meelings 4 ond 5) lo ollow for
scheduled meetings with key businesses, properiy owners or prospecls os porl of the outreoch
efforis of the project.

On-site visils moy include porticipoiion in meelings, including internol stoff economic
development meetings ond other committee or Council meetings, os needed, 1o discuss projecl
progress, onolyze findings, or to serve in on odvisory copocity regording specific ogendo ilems.
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VII. DESIGNATION OT RESPONSIBTE PARTIES

The designoled responsible porties represenling the Clienf ond Consullont, respeclively, sholl
hove oulhority lo tronsmit instruclions, receive informotion, ond render decisions relqtive to the
projecf on beholf of eoch respective porly.

Overollcoordinolion ond project supervision for Consultonl is the responsibìlity of Gory Becker.
Project Monoger. He, olong wilh other personnel, will provide lhe services requhed for the
vorious ospects of the project. Pleose direct oll communicofions fhot hove o subslontive impocl
on the Þrojecl to Gory.

The Client designoles Mo Honsen os its representotive. Consultont willdirecf ollcommunicotions
lhol hove q substontive impoct on fhe projecl to Mo, whose responses shollbe binding on the
Client.

vill. tEEs

A. Ihe fixed fee lo complele this scope of work is $25,000.

B. This fee qssumes thot the workwillbe compleled within the lime frome set forth herein. lf
signifícont deloys io the projecl occur, which ore not due to the negligence of the
Consultoni including, by woy of exomple ond not limitotion, decisions of the Clienl,
regulolory opprovols, deferrols to the nexl conslruction seoson or colendor yeor, elc.,
the Consultonl reserves lhe right to negoliole ond odjusl on oppropriote chonge lo lhe
fees.

C. Reimbursoble expenses ore included in lhe obove slqted fees.

¡X. GENERAL TERMS AND CONDITIONS

The Generol Terms ond Conditions doled 7 /1/14 ond qlloched hereio ore incorporoted herein
by reference.

We oppreciote the opportunity lo work with you on fhis project, lf this Agreement is occeploble lo you,
pleose sign lhe Aulhorizolion below ond relurn one copy lo Gory Becker ol our Modison office. Should
you hove ony queslions or require ony oddilionol informolion, pleose feel free lo contocl us.

Sincerely,

á\ÉJg
Gory Becker
Project Monoger

Enclosure: Generol Terms ond Conditions
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AUI}IORIZATþ N TO PROGEED

ln witness whereof, the porlies hove mode ond executed lhis Agreemenl os of the doy ond yeorwrÌlten
below.

City of Woterloo
13é N. Monroe Sl.
Woterloo. Wl53594

Vierbicher Associsles, lnc.
??? Fourier Dríve, Suite 201

Mqdison, Wl53717

09 t\ 4t2015
Dote I

1/1* #tu
Wîlness
@ 2015 Vierbicher Associoles, lnÕ.

M:\wotèrtoo, Cily of\ì5018ð-2015 Economic Developmenl Slroleg¡c Plonntñg Servr'cêr\Adrnin ond Morketing\ProBo$Õt ond Ceûhoctsvíerbiche¡
STrolsgic Eaonarnic Devolopñenttlår qc{drær 0915.ð.q



I| 2015 I
20tó

Jønuary Fetruary Mo¡chMonfh October Novernber December
WeekS 4 t 2 3 4 I 2 3 45 t 2 3 4 I 2 3 4 l t 3 4

Kickoff Meeling
Public Worlahop
Focus Groups
Slrotegy Review
Finql Review
Finol Presenlotion

Review Existing Conditions
Community Profile

RefoilSupply& Demond
Business Mix Anotysis

ÎF Assessment

Summory Õf dssessment

Economic Developmeni Strotêgies
lncenäve Progroms

Redevelopment Opportunities

Comprehensive Recommendoiions
lmplemenfolíon Molrix
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2 Publlc workstnÞ ¡uttl¡ö IrcUß
bcG Grouo Meèl¡nõs iomrnunllv Slqkeholdeß t ssgroro loll ooyj

ibìæRevlew ;ledino commiltûê + stokêhoüds outrêqch lhÕrrß+2h@ß

5 ev¡w ilærlno Comñlltæ + Slokeholdet Outreoeh ,lBß

ó r¡ñdl PrÈêôlõtlõñ ûv côuncil ¿now
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