
WATERLOO FIRE MEETING  

AUGUST 17 2020  

Training starts at 1800 P.M. 

Meeting to follow Training 

 
1. CALL TO ORDER 

2. ROLL CALL 

3. MINUTES FROM LAST MEETING 

4. PUBLIC COMMENTS 

5. OLD BUSINESS  

A. EMS SCHEDULING- Required shifts and driving, please sign up for full 

shifts or times 

B. TRAINING LOG- Written excuses needed for missed fire and EMS 

meetings. 

C. SUPPORTER’S REPORT. 

D. DRIVING  

E. 5TH MONDAY TRAININGS ARE MANDATORY 

F. JOINT TRANING AUGUST 31 2020  

G. SHARED SERVICE WITH MARSHALL 

H. AMERICAN TRIBUTE RIDE JULY 25TH  

I. COVID -19 

J. TRUCK NUMBERS  

K. NEW CITY PURSCHASING POLICY  

L. NEW RADIO SYSTEM 

M. ANY OTHER OLD BUSINESS 

6. NEW BUSINESS 

A. CRITTIQUE PAST CALLS. 

B. CHANGING THE WAY, WE TRAIN AND MEET NEXT YEAR? 

C. NEW BUSGET PROCESS. 

D. NEW MEMBERS, PROBATIONARY MEMBERS, TRANSFERS 

E. ANY OTHER NEW BUSINESS 

F. TRUCK STARTERS FOR NEXT MONTH   

7. ADJOURNMENT 


