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Lake Mills 

Accounting Activities 

Prepared by James Heilman, Finance Director 

March 25, 2013 

Exhibit E 

Quarterly Activities (or do monthly, if material): 

1) Review payments on loans or other debt to ensure interest amounts and principal 
amounts have been properly recorded. 

2) Balance the “due to” and “due from” accounts between the funds in all major funds. 
a) When transfers are recorded between funds, the due to / due from accounts 

should be impacted. 
b) Insure that management (i.e., City Manager, Finance Director/Treasurer) is 

reviewing transfers for proper accounting treatment on a quarterly or at a 
minimum, annual basis. 

3) Review revenue and expense accounts for reasonableness. 
a) Compare with budgeted amounts. 
b) Compare with prior month’s amounts or same month in the prior year. 

4) Review all balance sheet accounts for reasonableness. 
5) Ensure that your property tax revenue and related balance sheet accounts agree to 

source documents (e.g., County printouts, etc.) 
6) Review your major revenue accounts for reasonableness, and agree to source 

documents as applicable. 
7) Review personnel expense for reasonableness. 

a) Match salary expense to separate payroll source documents. 
b) On a quarterly basis, compare salary expense recorded in your financials to your 

Form 941 payroll returns for reasonableness. 
c) Test payroll tax and employee benefits expense by comparing the percentage of 

these amounts to salary expense, and compare to previous periods or to 
budgeted amounts. 

8) Record accrued salaries, if applicable and if material. 
a) The City of Lake Mills operates on a bi-weekly (26 pay period) schedule.  
b) If you have a previous balance of accrued salaries, record only the change in the 

accrued salaries balance. 
c) Document your calculations. 

9) Record depreciation expense, generally an estimate based upon budgeted amounts. 
10) Review purchases and disposals of fixed assets during the period to ensure that 

they have been recorded properly in your accounting system. 
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Lake Mills 

Budgeting 

Prepared by James Heilman, Finance Director 

March 25, 2013 

Exhibit F 

Budgets 

Basics on budgets 

• The Wisconsin Constitution requires political subdivisions to prepare and 
maintain an annual budget. 

• A public hearing must be held and it must be advertised. 

• A budget is a plan for getting and spending money to reach specific goals by a 
certain time. 

• A plan is: 
o A well-thought-out idea of future actions 
o Needed to achieve specific goals 
o Within a set period of time 
o Based on past experience 
o Based on current information 
o Based on assumptions about the future 

Qualities of an Effective Budget 

• Realistic 

• Consistent with the City’s objectives 

• Flexible 

Purpose of a Budget 

• City Council oversight 

• Help control finances 

• Cash management 

Benefits of Strong Budgetary Management 

• Mandates a planning and prioritizing process for all City activities and functions 

• Controls spending activities while ensuring that they occur within a revenue and 
spending plan, making certain that the City objectives are achieved 

• Provides central direction for all City activities 

• Fosters teamwork when using a participatory budget process 

Common Errors in Preparing Budgets 

• Overestimating revenues 

• Underestimating expenses 

• Failing to account for changes in programs and activities 
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Remember: (a) a budget is only useful if the actual results are monitored and compared 
to the budget, (b) a budget is a tool, and (c) a budget is best when it is a coordinated, 
team effort of the city staff. 

Estimating Revenues 

• Usually developed by City Manager and finance staff 

• Key: be realistic and spend sufficient time developing your revenue estimates 

• Consider your known and potential revenue sources 

• Develop revenue contingency plan 

• Estimating revenues for your budget depends upon many factors 

• Change in tax base(s) 

• Other changes in the community (infrastructure, population, etc.) 

• Political environment (e.g., government regulations) 

• Economic climate (e.g., recession, unemployment) 

• Document revenue budget assumptions 

Estimating Expenses 

• Expenses represent the City’s primary activities and services performed 

• Resources used for budgeting expenses: 

• Last year’s results 

• Current year budget 

• Current year’s actual year-to-date results 

• Department heads – get their input for their department budgets 

• Do high level revenue and target expense projections in total 

• Personnel expenses 

• Salaries 

• Usually the largest single budget line item 

• Spend more time budgeting salaries 

• Estimate salary expenses by position 

• Incorporate raises (% increases) 

• Consider impact of new or changed positions or eliminated positions 

• Don’t forget overtime pay or vacation pay (if applicable) 

• Payroll taxes 

• Employee benefits: health insurance, dental insurance, life insurance, state 
retirement plan 

• Other expenses 

• Some expenses may vary based upon difference services levels 

• Other expenses (rent, telephone, utilities, audit) are easier to estimate 

• Document your expense assumptions 
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Budget Variance Analysis 

• When preparing internal reports for City Council that compare actual, year-to-
date (or monthly) income and expenses to budget, it is important to provide 
sufficient explanations for significant variances. 

• “Significant” may be greater/less than 10% of 20% and greater/less than 
$10,000. 

• You will want to provide concise, sufficient and clear explanations to the City 
Manager and City Council for significant budget variances. 

• This analysis should be done monthly, and should be part of the regular package 
of monthly financials. 

Budgetary Controls 

• Establish cost controls 

• Spending limits should be placed on personnel, time, funds and assets 

• Any expenditure must be authorized 

• Budget variance reports (budgeted versus actual revenues and expenses) are 
the key tools for controlling expenses as comparison with budget 

Budget Tips 

• Use an annual budget calendar and assign responsibilities 

• Start well in advance of your fiscal year end 

• Document your budget process, methodology and assumptions 

• Set target dates for getting the budget reviewed and approved 

• Encourage team effort 

• Review budget calendar 

• Enter your upcoming year’s budget data (annually) into your accounting system 

• The accounting system automatically generates monthly budget variance reports 

• Enter budget data at the lowest level possible (i.e., expenses by department, by 
fund) 
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BUDGET CALENDAR 

For Fiscal Year beginning 1/1/XX – 12/31/XX 

Budget Process Step Timing Assigned To Completion 

Date 

 

Budget Development 
Phase Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Monitor Current Year’s 
budget/actual revenues 
and expensed                         

External audit of prior 
year's financials                         

Final financial reports 
issued                         

Review of prior year's 
budget results                         

Prepare annual update of 
five year CIP                         

Draft budget prepared by 
City Manager                         

Draft distributed to 
department heads for 
review and comment                         

Present Five Year CIP to 
Public Works Board                         

Present Five Year CIP to 
City Council                         

Incorporate Five Year CIP 
into budget                         

Present City Manager's 
Budget to City Council                         

Present City Manager's 
Budget to Public Works 
Board                         

City Council as "whole" 
studies and amends 
budget                         

City Council adopts budget                         

 

The City’s budget is prepared for the fiscal year beginning January 1 and ending 
December 31. The budget is a total financial management plan for the implementation 
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of City Council policies through city operations. The Executive Budget is prepared by 
the City Manager with the assistance of staff. 

The City budget includes the seven major fund types for which appropriations are made, 
the general fund, capital fund, debt service fund, trust fund, capital projects, special 
revenue, utility funds and the debt service fund. Each of these funds contains a self-
balancing set of accounts in order to separate and track expenditures for these different 
functional areas. 

Approximately 120 days prior to the start of the fiscal year, the City Manager submits a 
proposed budget for the following fiscal year to the City Council. The City Council, as a 
body, evaluates and amends the proposed budget at its discretion. The City Council 
then adopts a finalized, balanced budget, prior to the beginning of the fiscal year. A 
balanced budget requires that the proposed budget expenditures shall not exceed 
estimated revenues and applied fund balance, if any. The City Council also adopts an 
ordinance to authorize the appropriation of the required funds for the annual budget. 

The basis of budgeting for all funds is the modified accrual basis. These are the same 
methods used in the City’s audited financial statements. The following chart shows the 
budget development process throughout the course of the year. 
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Lake Mills 

Fund Balances 

Prepared by James Heilman, Finance Director 

March 25, 2013 

EXHIBIT G 

FUND BALANCE POLICY 

A formal written policy governing the purpose and acceptable range of the City’s various 
fund balances is an effective financial management tool to responsibly utilize the City 
resources to stabilize the City’s mill rate and to ensure the continued provision of 
services to residents.   

It is essential that the City maintain adequate levels of fund balance to mitigate current 
and future risks (e.g., revenue shortfalls and unanticipated expenditures) and to ensure 
stable tax rates.  Fund balance levels are a crucial consideration in long-term financial 
planning. 

Although fund balance primarily focuses on a government’s general fund, financial 
resources available in other funds should also be considered in assessing the adequacy 
of unrestricted fund balance (i.e. the total of the amounts reported as committed, 
assigned, and unassigned fund balance) in the general fund. 

Credit rating agencies monitor levels of fund balance and unrestricted fund balance in a 
government’s general fund to evaluate continued creditworthiness.  Likewise, laws and 
regulations often govern appropriate levels of fund balance and unrestricted fund 
balance for state and local governments.  Those interested primarily in a government’s 
creditworthiness or economic conditions (e.g. rating agencies) are likely to favor 
increased levels of fund balance.  That should be weighed against opposing pressures 
often times coming from unions, taxpayers, and citizen’s groups, which may view high 
levels of fund balance as “excessive”. 

Fund balance will be classified into the following five categories depicting the relative 
strength of the spending constraints placed on the purposes for which resources can be 
used, with the highest level of constraint being Nonspendable, and the lowest being 
Unassigned. 

1.   NONSPENDABLE 

Nonspendable fund balance amounts that are those not in a spendable form (such as 
inventory) or are required to be maintained intact (such as the corpus of an endowment 
fund). 

• Assets that will never be converted to cash (i.e. prepaids and inventories) 

• Assets that will not convert to cash soon enough to affect the current period 
(i.e. long-term portion of receivables and the nonfinancial assets held for 
resale such as land) 
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• Resources that must be maintained intact based on legal or contractual 
requirements (i.e. principal of an endowment or the capital of a revolving loan 
fund) 

• Examples:  Non-expendable Library Trust Fund Endowment, TID 
Advances 

2.  RESTRICTED 

Restricted fund balance amounts are constrained to specific purposes by their providers 
(such as grantors, bondholders, and higher levels of government), through constitutional 
provisions, or by enabling legislation.  Funds can become restricted because of or 
through: 

• Other governments through laws and regulations 

• Grantors or contributors through agreements 

• Creditors through debt covenants or other contracts 

• Enabling legislation that limits how a revenue can be used (i.e. impact fees for 
unspecified project) 

• If amounts collected from the long-term portion of receivables or from other 
long-term assets held for sale are also limited externally in how they can be 
spent, they would be shown as restricted instead of nonspendable. 

• Examples:  Cemetery bequests, residential housing, RLF, BID, 
Expendable Library Trust Funds 

3.  COMMITTED 

Committed fund balance amounts are constrained to specific purposes by a government 
itself, using its highest level of decision-making authority.  Committed fund balance 
amounts are to be reported as Committed, and amounts cannot be used for any other 
purpose unless the government takes the same highest-level action to remove or 
change the constraint. 

• The action to commit the resources must be taken by the end of the reporting 
period. 

• Note that resources accumulated as “stabilization funds” are sometimes 
reported as Committed. 

• If amounts collected from the long-term portion of receivables or from other 
long-term assets held for sale are also limited internally, they would be shown 
as Committed instead of Nonspendable. 

• Examples:  Positive TID fund balances, amounts designated for specific 
future purposes (i.e. fire truck, ambulance, squad car) 

4.  ASSIGNED 

Assigned fund balance amounts are funds a government intends to use for a specific 
purpose. Intent can be expressed by the governing body or by an official or body to 
which the governing body delegates the authority.  The Treasurer-Finance Director is 
authorized to designate funds as Assigned. 

• Assigned fund balance does NOT have to come from the governing body. 
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• Assigned fund balance does NOT have to have formal action to be 
considered assigned. 

• Amounts in excess of Nonspendable, Restricted and Committed fund balance 
in funds other than general fund automatically will be reported as Assigned 
fund balance. 

• If amounts collected from the long-term portion of receivables or from other 
long-term assets held for sale are limited in this manner, they would be shown 
as Assigned instead of Nonspendable. 

• Amounts in assigned fund balance can never cause unassigned fund balance 
to be a deficit. 

• This is the category used to reflect the portion of existing fund balance that is 
planned to be used to eliminate a projected deficit in the subsequent year’s 
budget. 

5.  UNASSIGNED  

Unassigned fund balance amounts are available for any purpose.  If the general fund 
has net resources in excess of the other four categories that surplus is considered 
UNASSIGNED.  

• Unassigned fund balances are typically reported only in the general fund.   

• Unassigned fund balances can be used in Tax Incremental District funds if 
the TID has a negative balance (deficit).  Once the negative fund balance 
becomes positive, the balance will be converted to Committed. 

• Unassigned fund balances will include anticipated future TID advances. 

The order in which unrestricted resources are to be used when any of these amounts 
are available for expenditure will be Committed, Assigned and then Unassigned. 

GENERAL FUND BALANCE 

An adequate general fund balance provides resources to: 

• Maintain sufficient working capital to finance operating expenditures without 
short-term borrowing for cash flow purposes.   

• Temporarily finance unanticipated expenditures or unusual fluctuation in the 
City’s revenue sources. 

In determining the acceptable range of general fund balance, the City considers the 
following: 

• Historical stability of the City’s revenue, expenditures and mill rate. 

• Timing of revenue collections in relation to payments made for operational 
expenditures. 

• Anticipated growth in the City’s valuation and/or services to be provided to 
City residents. 

• Perceived exposure to significant one-time outlays (e.g. disasters, immediate 
capital needs, state budget cuts) 

• The potential drain upon general fund resources from other funds as well as 
the availability of resources in other funds (i.e. deficits in other funds may 
require that a higher level of unrestricted fund balance be maintained in the 
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general fund, just as, the availability of resources in other funds may reduce 
the amount of unrestricted fund balance needed in the general fund). 

• Liquidity (i.e. a disparity between when financial resources actually become 
available to make payments and the average maturity of related liabilities may 
require that a higher level of resources be maintained). 

• Commitments and assignments (i.e. governments may wish to maintain 
higher levels of unrestricted fund balance to compensate for any portion of 
unrestricted fund balance already committed or assigned by the government 
for a specific purpose. 

• It is appropriate to exclude from consideration resources that have been 
committed or assigned to some other purpose and focus on unassigned fund 
balance rather than on unrestricted fund balance.   

Accordingly, the City seeks to maintain its unassigned general fund balance at a 
minimum of 15% and a maximum of 25% of total general fund annual revenues. To 
maintain the City’s general fund balance within the acceptable range, the City shall: 

• Strive to eliminate the budgeted use of fund balance if its use would reduce 
the available balance below policy minimums.   

• Apply any operational surplus at the end of the fiscal year to the general fund 
balance to meet the policy minimum. 

• Have the City Council designate the use of funds above the policy maximum. 
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Lake Mills 

Segregation of Duties 

Prepared by James Heilman, Finance Director 

March 25, 2013 

EXHIBIT H 

SEGREGATION OF DUTIES 

Five-person Segregation of Duties 

• Bookkeeper, City Clerk-HR, Deputy City Clerk, Treasurer-Finance Director and 
City Manager  

• Post accounts receivable 

• Distribute payroll slips 

• Complete deposit slips 

• Sign checks 

• Reconcile petty cash 

• Open mail / receive cash 

• Gives credits and discounts 

• Sign employee contracts 

• Write checks Record initial charges & pledges 

• Prepare invoices 

• Custody of securities 

• Post general ledger 

• Complete check log 

• Approve payroll 

• Approve employee timesheets 

• Post credits / debits 

• Disburse petty cash 

• Approve invoices for payment 

• Reconcile bank statements 

• Mail checks 

• Authorize purchase orders 

• Authorize check requests 

• Perform inter-fund transfers 



50 
 

 

Lake Mills 

Internal Control Checklist 

Prepared by James Heilman, Finance Director 

March 25, 2013 

Exhibit I 

The Nature of Internal Controls 

Policies and procedures which have been put in place as an internal control are either 
proactive or reactive in nature. They can be described as follows: 

• Preventative in nature: Processes are put in place to avoid undesirable events 
from occurring, such as, mandatory training list for cash management training 
requirements. 

• Directive in nature: Processes are put in place to encourage a desirable event to 
occur, such as, treasury management policy. 

• Detective in nature: Processes are put in place to detect and subsequently 
correct undesirable events that have already occurred, such as, two signatories 
for all checks disbursed. 

An Internal Control Checklist  

Organizational Checklist: 

• Duties should be segregated (to the extent possible). 

• One person should not be in control of all of the major accounting 
responsibilities.  

• Example: The person having custody of the assets should be different from the 
one handling the record keeping. 

• Example: The person preparing the bank reconciliation should be different from 
the one keeping the books and controlling cash. 

• Example: The person signing the checks should be different from the one 
keeping the books and controlling cash. 

• The City Council should regularly receive and review periodic (monthly) financial 
reports. Discussions regarding financial matters should be documented in the 
minutes. 

Financial Checklist: 

• Comparisons of budgeted and actual revenues and expenditures are made in 
periodic (monthly) financial reports. 

• Compare results with actual year-to-date results from the same period in the prior 
year. 

• Checks received should be restrictively endorsed upon receipt. 

• Checks received should be deposited the same day they are received and a 
receipt log should be maintained. 
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• Checks paid should have accompanying documentation when reviewed and 
signed. 

• Invoices should be approved and signed off on (or initialed) before payment. 

• Only original invoices should be paid to avoid duplication of payment. 

• Each invoice should be marked “paid” when the check is prepared. 

• Have fidelity bond coverage. 

Processes and Procedures Checklist: 

• Two signatures should be required for checks. 

• Use pre-numbered documents such as invoices and checks for easier tracking. 

• All journal entries should be reviewed and approved. 

• Policies should be communicated throughout the staff and City Council. 

• Train staff on the importance of accounting controls. 

Documentation Checklist: 

• Supporting documentation such as deeds for buildings and loan agreements 
should exist for transactions. 

• Internal control policies and procedures should be documented in an accounting 
policies and procedures manual or similar document. This practice saves 
significant time when the auditors come in to perform the external financial audit. 

• Have procedures in place to periodically check all transactions to insure they 
have been recorded in the proper account(s) as well as in the proper amount. 

• Have a conflict of interest or ethics statement in place. 

Security Checklist: 

• Assets should be safeguarded. 

• Authorized levels of staffing and budgeting should exist. 

• Use appropriate levels of computer security for staff, such as one or two-level 
passwords for entry into the accounting system, and change them regularly. 
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Dawn Gunderson to provide hand-outs as early 

as possible, may be at the  

committee start time. 
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District: TIF 2

Last Year Last Year

Start Year: 1-Jan-11 Proj Costs 21-Jul-33 Increment 2039

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2011 1,000$           23,110$         (22,110)$         (22,110)$         

2012 1,000$           83,986$         (82,986)$         (105,096)$      

2013 997,439$       1,211,314$   (213,875)$      (318,971)$      

2014 9,121$           209,288$      (200,167)$      (519,138)$      

2015 1,800$           314,413$      (312,613)$      (831,751)$      

2016 706$               301,700$      (300,994)$      (1,132,745)$   

2017 525,672$       197,900$      327,772$        (804,973)$      

2018 933,660$       196,416$      737,244$        (67,729)$         

2019 1,162,915$   148,233$      1,014,682$    946,953$        

2020 236,302$       129,931$      106,371$        1,053,324$    

2021 306,534$       130,000$      176,534$        1,229,858$    

2022 307,586$       130,000$      177,586$        1,407,444$    

2023 308,646$       130,000$      178,646$        1,586,090$    

2024 309,714$       90,019$         219,695$        1,805,785$    

2025 310,789$       89,505$         221,284$        2,027,069$    

2026 311,873$       158,581$      153,292$        2,180,361$    

2027 312,965$       158,581$      154,384$        2,334,745$    

2028 314,065$       158,581$      155,484$        2,490,229$    

2029 315,173$       158,581$      156,592$        2,646,821$    

2030 316,289$       158,581$      157,708$        2,804,529$    

2031 317,414$       158,581$      158,833$        2,963,362$    

2032 318,548$       158,581$      159,967$        3,123,329$    

2033 319,690$       158,581$      161,109$        3,284,438$    

2034 320,840$       26,581$         294,259$        3,578,697$    

2035 321,999$       26,581$         295,418$        3,874,115$    

2036 323,167$       26,581$         296,586$        4,170,701$    

2037 324,343$       26,581$         297,762$        4,468,463$    

2038 325,529$       26,581$         298,948$        4,767,411$    

2039 325,529$       26,581$         298,948$        5,066,359$    

Parcels in TIF 2: 575 W Madison St, Hawthorne & Stone, 

TOTALS THRU 2019 3,633,313$   2,686,360$   946,953$        

Notes:

2013-Debt Issuane-State Trust Fund Loan - (900K), RR Donn Income - (94 K)

2013- Developer and Cap Expense (1.06 m) - H & S, RR Donnelly Bldg

2014- Debt payment (104 K), Cap Exp- H& S (52 K)

2015- Debt payment (104 K), Monroe St Apt (150 K), Other Façade Grants (52 K)

2016-Debt Payment (104 K),  Canal & Riverwalk (195 K)

2017-TIF 1 Subsidy (404 K), Tax Increment (46 K0, Developer Agreement (74 K)

2017-Debt Payment (104 K), 203 E Madison (49 K), Riverwalk (25 K)

2018-TIF 1 Subsidy (789 K), Tax Increment (61 K), Flood Grant (22 K), Dev Agree (62 K)

2018-Debt Payment (104 K),  Redsicover Bldg Imp/HVAC (71 K), CDA (6 K)

2019-WEDC Grant (522 K), Dev Agree (61 K), TIF 1 (522 K), Tax Increment (44 K), Impact Fee's (6 K)

2019-Debt Payment (104 K), CDA (25 K)
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District: TIF 3

Last Year Last Year

Start Year: Jan  1,2012 Proj Costs 24-Apr-27 Increment 2032

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2012 -$                         184,822$               (184,822)$       (184,822)$      

2013 -$                         5,923$                   (5,923)$            (190,745)$      

2014 5,416$                 12,545$                 (7,129)$            (197,874)$      

2015 44,306$              44,694$                 (388)$               (198,262)$      

2016 27,431$              9,340$                   18,091$           (180,171)$      

2017 1,062,271$         1,004,460$           57,811$           (122,360)$      

2018 31,416$              549,546$               (518,130)$       (640,490)$      
2019 1,021,190$         1,130,172$           (108,982)$       (749,472)$      

2020 851,472$            1,669,087$           (817,615)$       (1,567,087)$   

2021 102,403$            650$                       101,753$        (1,465,334)$   

2022 102,403$            650$                       101,753$        (1,363,581)$   

2023 102,403$            650$                       101,753$        (1,261,828)$   

2024 102,403$            650$                       101,753$        (1,160,075)$   

2025 102,403$            650$                       101,753$        (1,058,322)$   

2026 102,403$            650$                       101,753$        (956,569)$      

2027 102,403$            650$                       101,753$        (854,816)$      

2028 102,403$            650$                       101,753$        (753,063)$      

2029 102,403$            650$                       101,753$        (651,310)$      

2030 102,403$            650$                       101,753$        (549,557)$      

2031 102,403$            650$                       101,753$        (447,804)$      

2032 102,403$            650$                       101,753$        (346,051)$      

Parcels in TIF 3: ABE MFG, REGIS RUBBER, 333 PORTLAND RD

TOTALS THRU 2019 3,248,308$         4,610,589$           (749,472)$       

Notes:

2012-Lot 8/9 Eastside Bus Park-162K of Expense

2015-McLain Write off  Expense from TIF 1 (41K)

2017-ABE, Intial debt issued (1,038 K) and Developer Incentives Expensed (981 K)

2018-Krause Excavating (350 K) for Commercial.  333 Portland Rd (110 K).  Waterloo Util (13 K) for Comm Ave

2019-Paid off 2017 debt issuance (1,038), new debt issuance (919 K), WEDC Grant (62K)

2019-333 Portland Rd  & Cell Tower Expense (29 K)
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District: TIF 4

Last Year Last Year

Start Year: 1-Jan-14 Proj Costs 5-Dec-28 Increment 2034

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2013 -$                         12,500$              (12,500)$        (12,500)$        

2014 -$                         3,000$                (3,000)$           (15,500)$        

2015 -$                         650$                   (650)$              (16,150)$        

2016 -$                         650$                   (650)$              (16,800)$        

2017 16,146$              774$                   15,372$          (1,428)$           

2018 22,240$              638$                   21,602$          20,174$          

2019 21,491$              249$                   21,242$          41,416$          

2020 22,236$              650$                   21,586$          63,002$          

2021 22,236$              650$                   21,586$          84,588$          

2022 22,236$              650$                   21,586$          106,174$        

2023 22,236$              650$                   21,586$          127,760$        

2024 22,236$              650$                   21,586$          149,346$        

2025 22,236$              650$                   21,586$          170,932$        

2026 22,236$              650$                   21,586$          192,518$        

2027 22,236$              650$                   21,586$          214,104$        

2028 22,236$              650$                   21,586$          235,690$        

2029 22,236$              650$                   21,586$          257,276$        

2030 22,236$              650$                   21,586$          278,862$        

2031 22,236$              650$                   21,586$          300,448$        

2032 22,236$              650$                   21,586$          322,034$        

2033 22,236$              650$                   21,586$          343,620$        

2034 22,236$              650$                   21,586$          365,206$        

Parcels in TIF 4: Dollar General

TOTALS THRU 2019 104,349.00$      19,761.00$        41,416.00$    

PROJECT PLAN EST. 1,063,433.00$   1,031,850.00$   

OVER/(UNDER) PLAN (959,084.00)$     (1,012,089.00)$ 

If district closed in 19.  Dollars to Taxing Authority

City MATC School Jefferson County

15,324$       1,657$    17,809$              6,627$                

A
C

TU
A

L
P

R
O

JE
C

TE
D

K:\Mike\AQ TIF\TIF 2-4 ROI.xlsx



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT


