CITY OF WATERLOO - 10/11 Final Version
2019 GENERAL FUND SUMMARY BY DEPARTMENT

2017 2018 2019 Budget % CHANGE 2019 Budget
REVENUES ACTUAL BUDGET 10/11/2018 18-19 9/13/2018
41000(Taxes 952,827 951,833 832,879 -12.5% 951,833
41100|Taxes (other than property taxes) 262,411 290,206 290,206 0.0% 290,206
43000|Intergovernmental Revenues 484,337 480,442 480,477 0.0% 480,477
44000|Licenses & Permits 42,922 30,621 32,621 6.5% 32,621
45000(Fines & Forfeitures 20,290 15,082 15,082 0.0% 15,082
46000(Public Charges for Service 203,593 212,768 216,991 2.0% 216,991
48000|Miscellaneous Revenues 23,942 12,000 12,000 0.0% 12,000
49000|0ther Financing Sources 24,091 382,769 10,200 -97.3% 35,200
Total Revenues 2,014,413 2,375,721 1,890,456 -20.4% 2,034,410
EXPENDITURES
51000|City Council 13,528 13,780 13,780 0.0% 13,780
51050|Special Committees - - - - -
51100|Legislative Support 5,395 3,750 3,750 0.0% 3,750
51300(Attorney 2,707 2,500 2,500 0.0% 2,500
51410|{Mayor 5,828 7,356 7,356 0.0% 7,356
51420|Clerk 250,052 230,570 217,614 -5.6% 233,040
51440|Elections 1,727 3,525 3,525 0.0% 3,565
51510|Special Accounting & Audit 28,153 25,000 25,000 0.0% 25,000
51530|Assessment of Property 10,759 10,770 10,770 0.0% 10,770
51600|Municipal Building 16,737 17,575 17,575 0.0% 17,575
51610{Warming House - - - - -
51620|Maunesha Business Center - - - - -
51900(Miscellaneous General Government 45,711 55,879 46,414 -16.9% 79,656
51930|Property & Liability Insurance 44,966 46,720 45,067 -3.5% 45,067
52100|Police - Administration 282,878 272,749 318,062 16.6% 327,366
52150]Police - Patrol 543,459 598,449 506,499 -15.4% 614,608
52200|Fire Department (See Fund 220) - - - - -
52400(Inspections 14,000 11,000 11,000 0.0% 11,000
52500|Civil Defense 4,824 6,625 6,625 0.0% 6,625
53000|Public Works 637,055 635,043 644,556 1.5% 658,386
54000(|Health & Human Services 4,160 4,636 4,636 0.0% 4,636
55110|Library (See Fund 812) - - - |- -
55200]|Parks (See Fund 225) - - - - -
55300(Celebrations & Entertainment 1,573 - - - -
55400(Culture, Recreation, Education - - - - -
56000|Planning & Conservation 6,444 9,782 5,727 -41.5% 5,727
57000|Special Revenue Funds 168,107 - - |- -
57100|Capital Project Fund - 213,187 - - -
58000(|Debt Service Fund - 206,825 - - -
59000(Transfer to Other Funds 4,710 - - - 25,000
59100|O0ther Financing Uses - - - |- -
Total Expenditures 2,092,773 2,375,721 1,890,456 2,095,407
Revenues Less Expenditures (78,360) - (0) (60,998)
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