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WATERLOO PARKS COMMISSION – MINUTES  
December 11, 2019 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Member Kegler called the Parks Commission meeting to 

order at 5:04 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Kegler, Setz, & 
Vieth. Absent: Strobel & Stinnett.  Ex-officio members present: Parks Coordinator Gabe Haberkorn, WRT 
Representative Charles Crave. Absent: Public Works Director Chad Yerges, Friends of Firemen’s Park President 
Jessica Pickel, & WYSO Representative Katy Powers.  Others present: None. 
 

2. MEETING MINUTES APPROVAL:  OCTOBER 9, 2019. MOTION:  Moved by Setz, seconded by Vieth to approve the 
meeting minutes with changes. VOICE VOTE:  Motion carried 
 

3. CITIZEN INPUT.  None. 
 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report.  Park Coordinator Haberkorn spoke about the Holiday of Lights event and the electrical 

problems in the beginning and now good to go.  Haberkorn also spoke about the light going up at the new 
volleyball court area and leveling of court in the spring.  Coordinator spoke on finishing of tiling and baseball 
field being available will be pushed out to July 2020. Haberkorn spoke on other renovations to the park and 
baseball field. Haberkorn talked about finishing of Volleyball court and signage for both volleyball court and 
front of park pavilion front.  Haberkorn also spoke about redoing table tops in front of the pavilion.  Haberkorn 
spoke about the carousel kiosk being finished off in the spring.  RFP’s for three capital projects in park going 
out for bid.  Discussion on Sewer Capital Project and the scope of work.  Discussion on RFP for Baseball Field 
Renovation. Setz asked about start and completion dates for RFP work.  Haberkorn discussed dates with 
everything corresponding with completion to be done by July 4th.  Haberkorn spoke about the donation 
campaigns running this year through the Friends Group.  Haberkorn spoke on the Comedy Night in Firemen’s 
Park March 7th.  Haberkorn spoke on grant opportunities for parks with Safe Routes to Parks and DNR grant 
applications. Discussion on Maunesha River Alliance and work being done in Firemen’s Park and future 
projects.   

b. Parks Financial Report October 2019 thru November 2019. Haberkorn discussed the possibility of City Hall 
working on easier ways to read financial reports.  Haberkorn spoke on the deficit and new numbers for Sewer 
Replacement in 2019 and new insurance numbers.  Setz spoke on the over/under and fixing the deficit for 
future years. 

c. 2019 Capital Projects:  Haberkorn spoke that all 2019 capital projects are complete. 
 

5. INFORMATION. 
a. 2020 Budget Submittal. Haberkorn spoke on the budget submittal approved.  Haberkorn also spoke on the 

submittal and budget deficit.  Haberkorn spoke on the zero-balance starting in 2021 and the allocation of 
funds not meeting expectations. Discussion  

b. Capital Projects.  Haberkorn spoke on 2020 RFP going forward and Computer Aid available for projects. 
Discussion 

c. Grant Work. Discussion. 
 

6. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  
a. Next Meeting: February 12, 2020 at 5:00 pm 

 

7. ADJOURNMENT.  MOTION:  Adjourned by consensus.  Approximate time: 5:42 pm 
 

 
 

 Gabe Haberkorn 
 Park Coordinator 


