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WATERLOO COMMUNITY DEVELOPMENT AUTHORITY  

MEETING MINUTES: August 20, 2019 
Corrected 12/20 by the Clerk/Treasuer 

 
1. ROLL CALL AND CALL TO ORDER. Vice-Chair Stinnett called to order at 6:00 p.m. in the Municipal Building 

Council Chambers. CDA members present: Stinnett, Petts, Deegan, Whitebird with Kuhl arriving 6:15 pm. Absent: 
non-voting member Brian Henning and one vacancy. Others present: Alders Thomas; Griffin and Rhynes; Tama 
Griffin; Richard A. Weihert and Clerk/Treasurer Hansen. 

 
2. MEETING MINUTES APPROVAL:  April 16, 2019 (Joint CDA-CDC); May, June & July (no quorum).  MOTION:  

Moved by Petts, seconded by Stinnett to approve the minutes.  VOICE VOTE:  Motion carried. 
 

3. CITIZEN INPUT. Finance, Insurance & Personnel Committee Chair Tim Thomas asked the CDA to submit a 
budget to the committee in 2-3 weeks. 

 
4. CDA ORGANIZATIONAL MATTERS 

a. Review of Ordinance #2019-03 CDA Composition, Procedures & Authority. Reviewed and noted. 
b. Election Of Chair.  Petts nominated Stinnett, seconded by Lewandowski.  By acclamation the body 

elected Stinnett chair.  Stinnett said if another member wished to serve at some later time, she would step 
aside. 

c. Adopting An Annual Calendar. Lewandowski asked for professional development to be added to the 
calendar. MOTION:  Moved by Petts, seconded by Whitebird to adopt the calendar noting its contents 
would be revisited in 2020.  VOICE VOTE:  Motion carried. 

 
5. UPDATES & REPORTS 

a. School District Liaison. No report. 
b. Citizen Engagement/Outreach. Help Out Town Waterloo. Lewandowski reported on the volunteer group’s 

progress saying two meetings had been held since a last report.  Information could be found in the CDA 
Google Drive folder; lists were being collected to enhance content and use of a digital calendar for the 
community’s benefit. 

c. Economic Development Plan Implementation Progress. Hansen highlighted 333 Portland Road activity; 
Stinnett gave background on moving forward with the continuation of welcome packets distributed at 
Waterloo Utilities to new customers.  Stinnett provided a list of informational topics of interested 
generated via a Facebook question.  She offered the list to Deegan. A CDA Welcome Packet Task Force 
was created consisting of Deegan, Petts and Lewandowski. 

d. Fund 600 Monthly Financials. Noted. 
e. Grant Tracking. Noted. 
f. RFP - Request for Proposals Performance Based Economic Development Services Expediting 2019 

Project Progress. Hansen reported no expressed interest.  Whitebird asked the RFP be re-drafted 
breaking service tasks into distinct proposals for a September 17th CDA review prior to additional 
communications to advertise the opportunities. 

g. 333 Portland Road. Noted (see below). 
i. One-Page Project Plan 
ii. Cell Tower Ground Lease Agreement 
iii. Geotechnical Site Work & Wetland Delineation 
iv. Site Interest List 

h. Tax Incremental Finance Districts 1-4, Review (report still being drafted) 
 

6. UNFINISHED BUSINESS 
a. Discussion/Action – Review Of Community Development Authority Priorities.  By consensus the body 

scheduled a September 9, 2019 meeting in the Police Training Room, beginning at 7:30 pm to work 
through a 2020 budget submittal and simultaneously address priorities. 

b. Discussion/Action - Identifying A Chamber Of Commerce Liaison. Valerie Deegan agreed to serve as 
Chamber of Commerce Liaison.  Petts instructed Hansen to provide warm hand-off. 

c. Discussion/Action - 333 Portland Road Redevelopment Recommendation - To City Council.  A 7/18 
meeting involving Alders Stinnett, Kuhl, the Mayor along with Ron and Tama Griffin in which tentative 
agreements on land area and price ($8,301 per acre) was described. MOTION:  Moved by Whitebird, 
seconded by Petts to recommend to the City Council approval of a land sale to RTG Enterprises 
conditioned upon the price per acre being $8,301 per acre and that the area no interfere with the land 
leased for a cell tower.  VOICE VOTE:  Motion carried. 

d. 203 East Madison Street, Completion Of Phase 4 (referred by Public Safety & Health Committee).  
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Thomas spoke of combining project asphalt work with 2020 road projects to achieve a cost savings.  
Hansen described Gabe Haberkorn’s efforts to identify an appraiser to conduct appraisals for private land 
owned between 203 East Madison Street and Youker Park. 

e. Considering Residential Condominiums As Single-Family Dwelling Units For Purposes Of Municipal Fee 
Waiving.  MOTION:  Moved by Whitebird, seconded by Petts to recommend Council adoption of a waiver 
of condominium inspection fees until August 1, 2021.  VOICE VOTE:  Motion carried. 

 
7. NEW BUSINESS 

a. Implementing Paused Installation Of Letter-Board Sign.  By consensus the item was paused. 
Lewandowski a prior consensus existed to remove the item from the agenda. 

 
8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS. ## A budget meeting was scheduled for September 9, 

2019 at 7:30 pm.  ## Stinnett said the next regularly scheduled meeting would be September 17, 2019 at 6 pm. 
 

9. ADJOURNMENT. MOTION:  Moved by Whitebird, seconded by others to adjourn.  Estimated time: 8:20 p.m. 
Attest: 

 
Mo Hansen 
Clerk/Treasurer 


